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BAO CAO KET QUA REPORT OF BUSINESS
HOAT DONG NAM 2025 VA PERFORMANCE IN 2025 AND
KE HOACH NAM 2026 PLAN FOR 2026

I. K&ét qua hoat dong kinh doanh niim 2025
Nam 2025, Cong ty da dat doanh thu 3.644 ty
ddng, bang 95,6% so voi 2024, hoan thanh 80,5%
ké hoach nam. Lgi nhuan sau thué dat 271 ty, hoan
thanh 97,3% ké hoach da duoc thong qua tai Dai
hoi c6 dong thuong nién nim 2025.

1. Moi trudong kinh doanh nam 2025

Budc sang nam 2025, thi truong dét may thé giéi
tuy tiép tuc xu huéng phuc hdi nhung tdc do ting
trudng van cham. Theo VITAS, kim ngach xuat
khau dét may nim 2025 udc dat khoang 46 ty
USD, tang khoang 5,6% so v&i ndm 2024; hang
dét may Viét Nam da cé mat tai 138 thi truong,
trong 6 Hoa Ky tiép tuc 1a thi truong 16n nhét véi
kim ngach dat 17,8 ty USD. Tuy nhién, bdi canh
nam 2025 cho thdy su phuc hdi c6 tinh phan hoa
10 hon gitta cac khu vuc va nhém khach hang: nhu
cau tiéu dung tai My, EU va Nhat Ban cai thién
nhung van chiu tac dong boi chinh sich thuong
mai, 13i suat, ap luc chi tiéu ciia nguoi tiéu ding
va xu huéng dit hang ngin han, khién doanh
nghiép phai linh hoat hon vé gia, tién d¢ giao hang
va co cdu san pham. Trong khi d0, cac thi truong
nhu EU, Nhat Ban, Han Quéc tiép tuc 1a cac diém
dén quan trong nho higu tUng cua cac hiép dinh
thwong mai ty do va xu huéng dich chuyén don
hang sang cac qudc gia c6 nang lyc san xuat 6n
dinh, d4p tmg tot yéu cau truy xudt ngudn gbc va
phat trién bén ving.

Mot dic diém ndi bat ctia moi truong kinh doanh
nam 2025 14 ap lyc tuan thi ngdy cang cao vé phat
trién bén viing, thiét ké sinh thai, 6 bén san phém,
kha ning tai ché va minh bach chudi cung tng, dic
biét tai thi truong chdu Au. Trong nim 2025, Uy

1. Business performance in year 2025

In 2025, the Company achieved the target with
revenue of VND 3,644 billion, 95.6% compared to
2024 and completed 80.5% of the target. Profit
after tax was VND 271 billion, completed 97.3%
compared to the target approved by Annual
General Meeting of Shareholders 2025.

1. Business environment 2025

Entering 2025, the global textile and garment
market continues its recovery trend, though growth
remains slow. According to VITAS, Vietnam’s
textile and garment export turnover in 2025 is
estimated at around USD 46 billion, an increase of
5.6% 2024.
Vietnamese textile and garment products are now

approximately compared to
present in 138 markets, with the United States
remaining the largest market, generating an
estimated export value of over USD 18.6 billion.

However, the 2025 landscape reflects a more
differentiated
customer groups. Consumer demand in the U.S.,

recovery across regions and
the EU, and Japan has improved but remains
influenced by trade policies, interest rates,
consumer spending pressure, and the trend toward
shorter lead-time orders. These factors require
enterprises to be more flexible in pricing, delivery
schedules, and product mix. Meanwhile, markets
such as the EU, Japan, and South Korea continue
to be important destinations thanks to the impact of
free trade agreements and the ongoing shift of
orders to countries with stable production capacity,
strong traceability compliance, and sustainable
development practices.

A notable of the 2025 business

environment is the increasing compliance pressure

feature
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ban chau Au d3 cong bd ké hoach lam viéc 2025—
2030 theo khudn khd ESPR, trong d6 dét may la
mot trong cac nhom san pham wu tién. Pidu nay
ddng nghia véi viée loi thé canh tranh khéng con
chi ndm & chi phi lao dong hay ning lyc gia cong,
ma ngay cang dich chuyén sang kha ning dap Gmg
tiéu chuan xanh, truy xuit ngudén gbc, tdi uu
nguyén liéu va quan tri ESG.

2. Nhirng nhén t6 anh hwéng dén hoat dong
san xuit kinh doanh ciia Cong ty.
Trong nam 2025, hoat dong san xuét kinh doanh
ctia Thanh Cong dién ra trong bdi canh thi truong
dét may toan cAu chua phuc hoi déng déu, nhu cau
tiéu dung tai mot s6 thi truong xuét khau van &
mturc than trong. Bén canh d6, ap luc canh tranh gia
tang, don gia ban chua cai thién dang ké, nhiing
thay d6i vé chinh sach thué ctia Hoa Ky va nhu cau
tiéu dung tai mot s6 thi truong 16n van than trong
khién kim ngach xuit khiu nganh ting cham
lai. Thém vao d6, bién dong ty gia va chi phi dau
vao chua hoan toan on dinh cling tao ra thach thirc
nhit dinh d6i v6i cac doanh nghiép xuit khau. Tuy
nhién, moi trudng lai sudt trong nuéc duy tri &
muc 6n dinh va tin dung tiép tuc duogc ho tro da
phan nao giup doanh nghi¢p giam &p luc tai
canh do, Thanh Cong da chu
dong san xuét — kinh doanh theo hudéng linh hoat,

chinh. Trudce boi

tap trung vao quan tri rui ro va kiém soat chi phi,
qua d6 duy tri sy 6n dinh trong hoat dong ct 15i.
3. Vékét qua san xuit kinh doanh:

related to sustainability, eco-design, product

durability, recyclability, and supply-chain
transparency, particularly in the European market.
In 2025, the European Commission announced its
2025-2030 work plan under the ESPR framework,
in which textiles are identified as one of the
This that

competitive advantage no longer relies solely on

priority product groups. means
labor costs or manufacturing capacity, but is
increasingly shifting toward the ability to meet
green standards, ensure traceability, optimize
material use, and strengthen ESG management

2. Key Factors Affecting Thanh Cong’s
Business Operations

In 2025, Thanh Coéng’s business and production
activities took place in a global textile and garment
market that had not yet fully recovered, with
consumer demand in several export markets
remaining cautious. In addition, rising competitive
pressure, limited improvement in selling prices,
changes in U.S. tax policies, and restrained
consumer demand in certain major markets have
slowed the sector’s export growth. Moreover,
exchange rate fluctuations and input costs that
have not fully stabilized continue to pose
challenges for export-oriented enterprises.

stable
environment and continued credit support have

However, a domestic interest rate
helped ease financial pressure to some extent.
Against this backdrop, Thanh Cong proactively
adopted a flexible production—business approach,
focusing on risk management and cost control,
thereby maintaining stability in its core operations.

3. Business performance

Chi tiéu bVT TH 2024 | KH 2025 | TH 2025 | TH2025/ % Tang/giam
Indicator Unit Actual Target Actual KH2025 Increase/Decrease
2024 2025 2025 Actual 2025/
Target 2025
Doanh thu | Tydong | ;¢\ 045 | 450540 | 3.64442 | 80.53% -4.36%
thuan/ Net VND
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Revenue

Billion

Lo¢i nhuin
gop/ Gross
profit

Ty dong
VND
Billion

616.66

592.89

-3.86%

Ty 1€ lgi
nhuén
gop/Doanh
thu thuén
Gross
profit/Net
revenue

%

16.18%

16.27%

0.52%

Lo¢i nhuin
trude thué/
Profit
Before Tax

Ty dong
VND
Billion

350.43

338.55

-3.39%

Lo¢i nhuin
sau thué
Net Profit
After Tax

Ty dong
VND
Billion

278.07

278.74

271.30

97.33%

-2.43%

Ty 1€ loi
nhuén sau
thué/ DTT
Net Profit
After Tax /
Net
Revenue

%

7.30%

7.44%

2.01%

Ty 1€ loi
nhuén sau
thué¢/VCSH
Net Profit
After Tax /

Equity

%

12.99%

11.50%

-11.47%

Co tire/
VDL
Dividend /
Charter
Capital

%

15%

15%

Dbi voi Thanh Cong, ngay tir dau ndm 2025, Cong  or Thanh Coéng, from the beginning of 2025 the

ty dd ghi nhan tin hiéu tich cyc vé don hang khi Company recorded positive signals in orders, as
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nhiéu khach hang truyén théng tiép tuc duy tri va
gia tang san luong. Ty 1¢ 14p ddy don hang duoc
dam bao dén hét quy III va ting budc dam phan
cho cac thang cudi ndm, tao nén tang 6n dinh cho
ké hoach san xuét. Dic biét, Cong ty tiép tuc phat
huy loi thé chudi cung tmg khép kin tir soi — dét —
nhudém — may, gitp dap tng linh hoat yéu cau vé
thoi gian giao hang va tiéu chuan chit luong ngay
cang cao tir cac khach hang qudc té. Ngoai
ra, mang vaicua COng ty ghi nhan muc tang
truong tich cuc khi cac doanh nghi¢p trong nudc
wu tién mua vai ndi dja nham tan dung loi thé cua
cac hiép dinh thuong mai tu do khi xuét khau sang
thi truong EU, CPTPP va gitip han ché cac rui ro
tiém tang khi cac chinh sach thué quan con nhiéu
bién dong phiic tap. So v6i nhidu doanh nghiép
cling nganh, Thanh Cong tiép tuc c6 loi thé: Thir
nhit, vé nang luc cung tmg tron goi theo chudi san
xudt; Thir hai, vé kha ning dép ung yéu ciu xanh
va truy xuit ngudn gdc ciia khach hang quc té,
va Thir ba, nén tang quan tri, ty dong hoa va phat
trién san phém da duoc dau tu tir sém. Bdi canh thi
truong kinh doanh da dan nang chuan, yéu cau vé
bén viing va toc do thich tmg hon 14 chi canh tranh
bang gia, day chinh 1a cac lgi thé quan trong
gitip Cong ty bao vé thi phan, duy tri nhom khach
hang 16n va tao nén tang cho ting trudng trung
han va dai han.

Tong két nam 2025, doanh thu thuan ciia Cong
ty dat 3.644,4 ty dong giam 4,36% so véi nam
2024; gia von hang ban giam tuong ung 4,45% va
ddc bi¢t chi phi tai chinh, ban hang, quan 1y doanh
nghiép gidm 6,37%. Nho do, lgi nhuan tr hoat
dong kinh doanh gan nhu dugc giit 6n
dinh dat 339.035 ty
giam nhe 0,11% so v6i nam 2024), cho théy hoat

tridéu déng (chi

dong cot 16i cua Coéng ty van ving vang
trong céac dicu kién bat 1¢i tir nganh va vi mo.

many long-standing customers continued to
maintain and increase their purchase volumes. The
order intake remained secured through the end of
the third quarter, for the

remaining months have been

and negotiations
of the year
progressing, providing a stable foundation for the
production plan. Notably, the Company continued
to leverage its integrated supply chain—from yarn,
weaving, dyeing, to garment manufacturing—
which enables flexible responses to increasingly
stringent delivery timelines and quality standards
from international customers.

the
experienced positive

In addition, Company’s fabric segment

growth as domestic
manufacturers prioritized sourcing local fabric to
take advantage of free trade agreements when
exporting to the EU and CPTPP markets, while
also mitigating potential risks amid ongoing
complexities in tariff policies.

Compared to many peers in the industry, Thanh
Cong continues to hold several advantages:
First, its capability to provide comprehensive, end-
to-end supply solutions across the production
chain;

Second, its strong ability to meet international
customers’ requirements on sustainability and
traceability; and
Third, its management foundation, automation
initiatives, and product development investments
that were implemented early.

As the business environment increasingly raises
standards—where sustainability and adaptability
matter more than price-based competition—these
strengths play a critical role in helping the
Company protect its market share, maintain key
customer groups, and establish a solid basis for
medium- and long-term growth

In summary, for 2025 the Company recorded net
revenue of VND 3,644.4 billion, down 4.36%
compared to 2024; cost of goods sold decreased
correspondingly by 4.45%, and notably, financial,
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4. V& co cu to chirc, chinh sach, quan ly
Trong nam 2025, mac du khong co sy thay doi vé
Ban diéu hanh, Cong ty van duy tri dugc tinh
quyét liét va hiéu qua trong cong tac diéu hanh
hoat dong san xuét kinh doanh. Duéi sy chi dao
nhit quan cta Ban Tong Giam ddc, Cong ty tiép
tuc déy manh cac bién phap kiém soat chi phi, cit
giam lang phi va t8i wu hiéu qua van hanh tai cac
don vi, qua d6 gop phan ning cao hiéu qua hoat
dong chung. Bén canh do, khdi kinh doanh tiép tuc
chu dong tim kiém va phat trién don hang méi, mo
rong co hoi hop tac vai khach hang hién hitu va
khach hang tiém nang, tao diéu kién duy tri on
dinh hoat dong san xuat va hd trg Cong ty hoan
thanh cac muc tiéu kinh doanh dé ra

a. V& co céu to chirc

Thanh Cong tiép tuc hoan thién co cdu t6 chic
theo hudng da dang hoa va ting cudng nang luc
quan tri thong qua viéc lya chon, b6 nhiém céc vi
tri quan 1y trong yéu nham hd tro trién khai chién
lugc kinh doanh mét cach sau rong va hi€u qua
hon. Bén canh d6, Téng Giam Ddc da day manh
co ché trao quyén cho doi ngil quan 1y, gitp cac
cip quan Iy chu dong hon trong viéc ra quyét dinh
va trién khai cong viéc. Cach tiép can nay gop
phan nang cao hidu qua van hanh va ting toc do
phan tng ciia Cong ty trudc nhu cau cua khach
hang va thi truong. Ngoai ra, Cong ty van duy tri

selling, and administrative expenses declined by
6.37%. As a result, profit from operating activities
remained almost stable at VND 339.035 billion (a
slight decrease of only 0.11% compared to 2024),
demonstrating that the Company’s core business
remained resilient despite unfavorable sectoral and
macroeconomic conditions.

5. Organizational structure, administration
and management
In 2025, although there were no changes in the
Executive Board, the Company continued to
maintain decisiveness and efficiency in managing
its business operations. Under the consistent
direction of the General Director and the
Executive Management, the Company further
strengthened measures for cost control, waste
reduction, and operational optimization across its
the

improvement of operational efficiency.

units, thereby contributing to overall

the business division remained

proactive in seeking and developing new orders,

In parallel,

expanding collaboration opportunities with both
existing and potential customers. These efforts
supported the stable maintenance of production
activities and enabled the Company to achieve its
business objectives.

a. Regarding Organizational structure

Thanh Cong continued to refine its organizational
structure toward diversification and strengthened
management capacity by selecting and appointing
the
comprehensive and effective execution of its

key managerial positions to support
business strategy. In addition, the General Director
further enhanced the empowerment mechanism for
the management team, enabling managerial levels
to be more proactive in decision-making and
operational execution. This approach contributed
operational and

to  improving efficiency

accelerating the Company’s responsiveness to
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dugc tinh quyét 1iét va hiéu qua trong cong tac didu  customer and market needs.

hanh hoat dong san xuat kinh doanh. Song song Furthermore, the Company  maintained

d6, Cong ty tiép tuc thic ddy van hanh hé thdng
ERP méi véi tén goi NTC sau khi chinh thirc Go-
Live tur thang 7/2024, tung budc déng bo dir liéu,
chuén hoa quy trinh va nang cao hiéu qua quan tri
san xuét kinh doanh.

b. V& cong tic quan Iy, diéu hanh
Trong nam 2025, Cong ty tiép tuc ning cip hé
thong quan tri nham ting cudng kha ning kiém
soat va nang cao hiéu qua van hanh:

- Thuyc hién nang cép hé théng quan tri don hang,
san xuat méi ERP véi tén goi NTC, gitip tdi uru
quan tri tién do (TNA).

- Quy trinh Time & Action (TNA) dugc s6 hoa
toan dién, cho phép theo doi tién do theo thoi
gian thyc va tich hop hé thong canh bao som
(Early Warning System) nham giam thiéu riii ro
cham tién d6 va dam bao thoi gian giao hang.

- Ung dung cong nghé Auto Layout trong san
xudt may mic. Viéc trién khai Auto Layout giup
rut ngén thoi gian chuén bi san xuét, tdi uvu can
béng chuyén va nang cao hi€u qué van hanh,
danh dau budc tién trong qué trinh chuyén d6i
sang md hinh san xuat théng minh.

- Ung dung AI trong hoat dong doanh nghiép.
Thong qua cac chuong trinh dao tao nén tang vé
Al can b nhan vién da ting budc img dung Al
trong thiét ké, phan tich dir liéu va ty dong hoa
quy trinh, gop phan ning cao ning suit va hiéu
qua quan tri.

¢. Vé chinh sach

- Chinh sach tuyén dung: Cong ty tiép tuc duy
tri dinh hudéng tuyén dung theo hudng chon
loc, wu tién chét lugng dAu vao va su phu hop
v6i yéu cau phat trién trong timg giai doan.

decisiveness and effectiveness in managing its
business operations. In parallel, the Company
continued to advance the implementation of its
new ERP system, named NTC, following its
official Go-Live in July 2024,
synchronizing data, standardizing processes, and

gradually

enhancing the effectiveness of business and

production management.

b. Regarding Administration and Management

In 2025, the Company continued to upgrade its

management systems to strengthen control

capabilities and enhance operational efficiency:

- Upgraded the new ERP system for order and
production management, named NTC, which

supports the optimization of Time & Action

(TNA) management.
- Fully digitalized the Time & Action (TNA)
process,  enabling  real-time  progress

monitoring and integrating an Early Warning
System to minimize the risk of delays and
ensure on-time delivery.

- Implemented Auto Layout technology in
garment manufacturing. The deployment of
Auto Layout shortened production preparation
time, optimized line balancing, and improved
operational efficiency, marking a significant
step forward in the Company’s transition
toward smart manufacturing.

- Applied AI in business operations. Through
foundational Al training programs, employees
have gradually adopted AI in design, data
analysis, and process automation, contributing

to higher productivity and improved
managerial effectiveness.

c. Regarding policy:

- Recruitment policy: The Company

continued to uphold a selective recruitment
approach, prioritizing the quality of new hires
and their alignment with the development
needs of each stage. In addition to recruiting
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Bén canh viéc tuyén mé&i cho céc vi tri cin
thiét, Cong ty tiép tuc vu tién khai thac hiéu
qua ngudn nhan luc ndi bd thong qua diéu
chuyén, dao tao va phat trién doi ngi ké thura,
qua do vua tdi wu nguén Iuc vira tao co hoi
thang tién cho ngudi lao dong. Song song do,
Cong ty tiép tuc chu trong cong tac dao tao,
phat trién niang luc chuyén mén va k¥ ning
quan 1y, dic biét d6i v6i luc lwong nhan sy tré
va doi ngii ké can, nham dap Gng yéu cau
chuyén doi, nang cao hi€u qua van hanh va hd
trg chién lugc phat trién bén viing ctia Cong ty.
Nhimg nd lyc nay gép phan cung ¢ thuong
hiéu nha tuyén dung, gia ting mirc d6 gan két
clia nguoi lao dong va tao nén tang nhéan sy cho
giai doan phat trién tiép theo.

Chinh sach dio tao: Thanh Cong tiép tuc duy
tri dinh hudng xay dung van hoda hoc tép va
phat trién nang luc d6i ngii nhu mot nén tang
cho ting truong bén viing. Cong tac dao tao
dugc trién khai theo hudng thiét thuc, gin véi
nhu cau van hanh thyc té, bao phu nhiéu nhém
db6i twong tir khdi van phong, kinh doanh dén
san xuat. Trong nam 2025, Cong ty tap trung
xdy dung Vin héa Chién Thang (Winning
Culture) dya trén ba tru cot: Dinh hudng két
qua (Result Oriented), Dong vién (Motivation)
va Pong d6i (Teamwork). Bén canh d6, Thanh
Cong td chuc cac chuong trinh két ndi noi bo,
bao gém Off-Job Meeting, dugc trién khai
nham ting cudng su gan két giita di ngii quan
1y va nhén sy tré tiém nang, dong thoi khuyén
khich cac sang kién cai tién hoat dong. Tai
khdi san xuat, Cong ty tiép tuc ddy manh cac
chuong trinh ning cao tay nghé cong nhan va
dao tao chuyén trudng, cum truéng, qua do
chudn bi ngudn luc quan 1y san xudt phuc vu
ké hoach tang truéng trong tuong lai.

Chinh sich dio tao va phat trién ngudn
nhén lwe nam 2025:

Trong chién lugc phit trién bén viing cia Cong

for essential positions, the Company
continued to prioritize the effective utilization
of internal human resources through job
rotation, training, and the development of a
successor workforce. This approach not only
optimizes resource allocation but also creates
advancement opportunities for employees. At
the same time, the Company remained
focused on training and capability
development, particularly for  young
employees and the next-generation leadership

team, to meet the requirements of
transformation, enhance operational
efficiency, and support the Company’s

sustainable development strategy. These
efforts have helped strengthen the Company’s
employer  brand, increase employee
engagement, and build a solid human resource
foundation for the next phase of growth.
Training policy: Thanh Cong continued to
pursue its orientation of building a learning
culture and developing workforce capabilities
as a foundation for sustainable growth.
Training activities were carried out in a
practical manner, aligned with actual
operational needs, and covered a wide range
of employee groups—from office and
business units to manufacturing. In 2025, the
Company focused on developing a Winning
Culture built on three pillars: Result Oriented,
Motivation, and Teamwork. Additionally,
Thanh Cong organized various internal
engagement programs, including the Off-Job
Meeting, designed to strengthen connections
between the management team and high-
potential young employees while encouraging
operational improvement initiatives.In the
manufacturing division, the Company further
promoted programs to enhance workers’ skills
and provided training for line leaders and
group leaders, thereby preparing a capable
production management workforce to support
future growth plans.

Training and Human
Development Policy for 2025:
In the sustainable development strategy of
Thanh Cong Textile — Investment — Trading
Joint Stock Company (TCG), human
resources are consistently regarded as a

Resource
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ty C6 phan Dét may — Pau tu — Thuong mai
Thanh Céng (TCG), ngudn nhan lyc ludn duge
xem 14 yéu t6 nén tang tao nén ning luc canh
tranh dai han. Nam 2025, cong ty tiép tuc day
manh chinh sach dao tao va phat trién nham
xay dung doi ngli nhan sy c6 nang luc chuyén
mén viing vang, tu duy doi méi va kha ning
thich img voi nhitng thay d6i nhanh chéng cta
nganh dét may toan cau.

Chinh sach dao tao ctia Thanh Céng dugc trién
khai theo dinh hudng phat trién ning luc gin
lién v6i chién luoc kinh doanh, ddng thoi thuc
déy van hoéa hoc tap li€n tuc (continuous
learning culture) trong toan doanh nghiép. Cac
chuong trinh dao tao duogc thiét ké da dang,
phu hgp véi tirng nhém dbi tuong tir lanh dao,
quan 1y, nhan vién chuyén mon dén doi ngii
cong nhan truc tiép san xuét, dam bao viéc
nang cao nang luc dugc thuc hién mdt cach
d6ng bo trén toan chudi gia tri san xuat dét may
ctia cong ty. Hé thong dao tao cia Thanh Cong
da ghi nhan nhiéu két qua tich cuc véi 177 16p
dao tao, thu hat 3.937 luot hoc vién tham gia,
tuong duong 735 gid ddo tao duoc trién khai
trén toan hé théng. Cac chuong trinh trong
diém nhu Sales Training Journey, ESI
Learning Journey (d&o tao tai Han Qudc) va
huan luyén k¥ thuat chuyén sau da gitp nang
cao nang lyc chuyén mon 1an tu duy toan cau
cho doi ngti ké can. Pac biét, viéc tién phong
trién khai dao tao tri tué nhan tao (Al Basic
Training) va hé thong E-learning di tao budc
d6t pha trong 19 trinh chuyén doi s6, giup nhan
su thich rng linh hoat véi cac xu huéng quan
tri va cong nghé mdi, ddm bao sy tdng trudng
bén viing cho Cong ty trong tuong lai. Ngoai
nhitng dao tao vé quan 1y va kinh doanh, Thanh
Cong dac bi¢t chu trong dén dao tao chuyén
moén k¥ thudt trong chudi san xuét dét may,
nham dam bao sy phat trién bén viing ctia mo
hinh san xuit theo chibu doc (vertical

foundational factor that drives long-term
competitiveness. In 2025, the Company
continued to strengthen its training and
development policies with the aim of building
a workforce equipped with solid professional
capabilities, an innovative mindset, and the
ability to adapt to the rapid changes of the
global textile and garment industry.

Thanh Cong’s training policy is implemented
with a competency-development orientation
closely aligned with the Company’s business
strategy, while simultaneously fostering a
continuous learning culture across the
organization. The training programs are
designed to be diverse and tailored to different
groups—from leaders and managers to
professional staff and production workers—
ensuring that capability enhancement is
carried out consistently throughout the
Company’s textile and garment value chain.
The Company’s training system recorded
significant results, with 177 training classes
conducted, attracting 3,937 participants and
totaling 735 training hours across the
organization. Key programs such as the Sales
Training Journey, the ESI Learning Journey
(training in Korea), and advanced technical
coaching helped strengthen both professional
capabilities and global thinking among the
next-generation leadership team.

Notably, the pioneering implementation of
Artificial Intelligence Basic Training and the
E-learning system marked an important
breakthrough in the Company’s digital
transformation journey. These initiatives have
enabled employees to adapt effectively to new
management and technological trends,
thereby supporting the Company’s long-term
sustainable  growth. In  addition to
management and business training, Thanh
Cong places particular emphasis on technical
training across the textile and garment
production chain, aiming to ensure the
sustainable development of its vertically
integrated manufacturing model. Several
specialized  training  programs  were
implemented, including sewing technical
training for the purchasing department, CM
Cost Training for the Sales team, as well as



PAI HOI CO PONG THUONG NIEN
CONG TY CP DET MAY PAU TU THWONG MAI THANH CONG

.rci' 2026

integration). Nhiéu chuong trinh dao tao
chuyén sau di duoc trién khai nhu dao tao k¥
thuat may cho bo phan thu mua, dao tao vé chi
phi san xuit (CM Cost Training) cho doi ngi
Sales, ciing nhu cac chuong trinh dao tao vé
quy trinh san xudt trong cac nha may soi, dét,
nhudm va may
Thong qua cac chinh sach va hoat dong dao tao
duoc trién khai trong nim 2025, Thanh Cong
tiép tuc kh:flng dinh cam két xay dung mot to
chure hoc tap (learning organization), noi con
ngudi duge khuyén khich phat trién lién tuc va
chi dong nang cao nang luc cua ban than. Bay
cling 13 nén tang quan trong gitip cong ty duy
tri stcc canh tranh, thich tng véi su thay doi
ctia thi truong va huéng toi muyc tiéu phat trién
bén viing trong giai doan tiép theo.

Cong tiac quan ly thanh tich nhan vién:
Trong nam 2025, Cong ty tap trung vao ba
trong tdm chinh nhdm nang cao hiéu suat, thic
déy dong lyc 1am viéc va dam bdo tang trudng
bén ving:

Téi wru hoa KPI ciia doi ngii nhan lyc chi chét:
Thiét 1ap va giam sat KPI chat ché cho nhén lyc
chu chét va tré tiém ning, gin lién voi cac du
an trong diém dé phat huy ti da nang luc va
dong gop vao tang truong chung

Thiic day van héa phan hoi tich cyc: Phat trién
van hoa phan hdi mang tinh xay dyng dé duy
tri dong lyc lam viéc cho nhan vién, dinh
huéng phat trién sy nghiép va nang cao ky
nang.

Xay dung hé thong danh gia va khen thuong
chuyén biét cho don vi kinh doanh: Trién khai
hé thong xép hang va khen thuong theo két qua
nhom khéch hang quan trong, khong chi danh
gia két qua hoan thanh ma con chu trong vao
toc do tang truong. Hé thong nay giup ghi nhan
nd luc, khuyén khich tinh than chinh phuc muc
tiéu thach thirc va thiic day su phat trién bén
ving

various training programs on production

processes across the Company’s spinning,

weaving, dyeing, and garment factories.

Through the training policies and initiatives

implemented in 2025, Thanh Cong continued

to reaffirm its commitment to building a

learning  organization—one in  which

individuals are encouraged to pursue
continuous development and proactively
enhance their capabilities. This foundation is
essential for the Company to maintain its
competitiveness, adapt to market changes, and
advance toward its long-term sustainable
development goals in the coming period.

Employee Performance Management:

In 2025, the Company focused on three key
priorities to enhance performance, promote
employee motivation, and ensure sustainable
growth:

o Optimizing KPIs for key and high-potential
personnel:  Establishing and closely
monitoring KPIs for critical roles and
young talent, aligning them with strategic
projects  to  maximize  capability
development and contribute to overall
growth.

e Promoting a culture of constructive
feedback: Fostering a culture of positive
and constructive feedback to maintain
employee motivation, support career
development, and strengthen  skill
enhancement.

e Developing a specialized evaluation and
reward system for the Business Division:
Implementing a ranking and reward
framework based on the performance of
key customer groups, focusing not only on
achievement results but also on growth
momentum. This system helps recognize
effort, encourage the pursuit of challenging
targets, and  promote  sustainable
development.

Occupational Safety and Labor Protection

Policy:

At Thanh Cong, safety is the highest priority.

The Company aims to prevent all serious

workplace accidents through a comprehensive
safety = management system. Monthly

inspections are conducted across all units
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- Chinh sach an toan, bao ho lao djng: covering fire prevention and fighting,
O Thanh Cong, an toan 14 trén hét. Cong ty dat muc chemical safety, electrical and mechanical
safety, lifting equipment, and working-at-
height safety. The Company also commits to
ensuring that 100% of safety-critical

tiéu khong dé xay ra tai nan lao dong ning
thong qua hé théng quan 1y an toan toan dién.

Hang thang, Cong ty thuc hién kiém tra dinh equipment is inspected and certified on
ky tai tat ca don vi vé€ phong chay chira chay, schedule.
an toan hoa chit, vé dién, co khi va thiét bi Alongside risk identification, TCM places

strong emphasis on welfare and labor
protection. The Company allocated more than
19,400 sets of uniforms for office staff and

nang, an toan 1am viéc trén cao. Pong thdi cam
két 100% thiét bi c6 tinh nghiém ngit vé an

toan dwoc kiém dinh dang han. Song song voi workers across all departments and provided a
viéc nhan dién rui ro, TCM chu trong dau tu full range of 44 types of protective equipment
vao ché do phuc loi va bao ho lao dong. Cong for direct production employees with 8,826

distribution round. Training activities were
also significantly enhanced, with a budget of
VND 104 million dedicated to safety training

ty da cip phat hon 19.400 b ddng phuc cho
khéi vin phong va cong nhan tit ca cac nganh,

don vi trong cong ty, dong thoi cung cp dé}y for 803 employees in Group 2, as well as
du 44 mat hang bao ho cho lao dong truc ti€p extensive professional training for Group 3
v6i 8.826 luot cip phat. Pic biét, cong tac (chemicals, electrical ~ systems, lifting

equipment, and working at heights).
These efforts reaffirm TCM’s commitment to

) creating a safe and sustainable working
nhoém 2 va trién khai sau rong cac khoa hoc environment for all employees.

huén luyén duoc ddy manh v6i ngan sach 104
triéu déng, dao tao an toan cho 803 nguoi thude

chuyén moén nhom 3 (hoa chét, dién, thiét bi
nang, 1am viéc trén cao). Nhitng nd luc nay
khang dinh cam két cia TCM trong viéc xay
dung méi truong lam viée an toan va bén vimng
cho nguoi lao dong

1I. Ké hoach hoat dong kinh doanh ndm 2026 II. Plan of business performance in the year
2026

Xac dinh chién lugc gia ting gid tri san pham dét Recognizing that increasing the value of textile

may va thoa min nhu cau da dang cua khach hang products and meeting diverse customer demands

1a yéu t6 séng con cho muc tiéu ting truong ctia  are critical to sustaining growth, Thanh Cong has

Cong ty, Thanh Cong xac dinh chi ti€u hoat dong set specific operational targets for 2026:

cu thé nam 2026:

Chi tiéu PVT K¢é hoach 2026
Indicator Unit 2026 Plan
Doanh thu thuan Pong 4,385,724,230,800
Net Revenue VND
Loi nhuan sau thué Pong 292,966,676,200
Net Profit After Tax VND
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Nham hién thyuc hoa chi tiéu hoat dong nam 2026, To achieve the 2026 operational targets, the

Cong ty da, dang va s€ thuc hién cac ndi dung sau:

Company has implemented and will continue to

Tiép tuc duy tri, cai tién dé hoat dong kinh execute the following initiatives:

doanh hién tai hi¢u qua va dap ing dugc cac
yéu cau cta khach hang.

Cong ty tap trung ddu tu cac dy 4n bat dong san
dang phat trién.

Cong ty van tap trung vao Dét May la hoat
dong kinh doanh chinh va trong yéu trong 5
nam.

Chuyén d6i dan don hang FOB, CMPT sang
don hang ODM

Pa dang hoa san phém va thi truong, phat trién
sdn pham co gia tri cao va mo rong thi truong
sang cac qubc gia ma Viét Nam da ky FTA
Pau tu vao cong nghé ty dong hoa, ning cao
nang suét lao dong va giam chi phi san xuat.
Chuyén d6i s6 va ap dung cong nghé cao trong
san xuat kinh doanh va quan tri Cong ty.

Dao tao va phat trién doi ngii nhan vién c6 trinh
d6 chuyén mon cao, dap tng yéu cau cia
nganh cong nghiép 4.0.

Tap trung nang cao hiéu qua cua chinh sach
quén 1y thanh tich: T5i uu hoa KPI cta doi ngii
nhan lyc chu chét; Thic day van hoa phan hoi
tich cuc; Xay dung hé théng danh giéd va khen
thudng chuyén biét cho don vi kinh doanh.
Phat trién va ban hang 100% dy an TC Tower;
Phéi hop cing c¢6 dong Eland dé phat trién
nganh ban 1¢ thoi trang tai Viét Nam

Thay mat Ban diéu hanh, toi xin bay té su cam
kich dén Quy c6 dong da ludn dong hanh cing
Cong ty trong sudt thoi gian kho khin vira qua.
Dong thoi giri 101 cam on chan thanh dén toan
thé can bo nhan vién Cong ty da khong ngimg
ndlyc, tin tim céng hién cling nhu ludén tin
tuong va gan két voi Cong ty. Chiing toi cam
két s& nd luc dé tao ra nhimg gia tri méi cho
Cong ty, xtmg dang véi su tin tudng cia Quy cd

To continuously maintain and enhance business
operations to ensure efficiency and meet
customer requirements.

To focus investment on ongoing real estate
projects.

To maintain Textile & Garment as the core and
key business sector for the next five years.
Gradually convert from FOB and CMPT orders
to ODM orders.

To diversify products and markets, develop
high-value products, and expand the market to
countries where Vietnam has signed FTAs.

To invest in automation technology to improve
labor productivity and reduce production costs.
To drive digital transformation and integrate
advanced technology into business operations
and corporate management.

To train and develop a highly skilled workforce
to meet the demands of Industry 4.0.

To focus on improving the effectiveness of
performance management policies: to optimize
KPIs of key human resources; to promote a
to build a
specialized evaluation and reward system for

culture of positive feedback;

business units.

Develop and complete the sales of 100% of the
TC Tower project.

To collaborate with Shareholder Eland to
expand the fashion retail sector in Vietnam.

On behalf of the Board of Management, Iwould
like
shareholders who have always accompanied

to express my sincere gratitude to
during the past difficult period. At the same time,
I would like to thanks to all employees of the
Company for their best effort, hard work,
dedication and support as well as always trust the
Company. We are committed to making efforts to

create new values for the Company, in return for
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dong da danh cho Cong ty no6i chung va Ban the trust of our shareholders, and together we
diéu hanh néi riéng. Tir Ban diéu hanh cho dén make TCM stronger in the upcoming years.
moi nguoi lao dong ciia Cong ty, xin hira s€ nd  Respectfully  for General Meeting of
lwc dé cung nhau dua TCM ngay cang 16n manh ~ Shareholders consideration and approval.
trong nhitngnam tiép theo.
Kinh trinh bao cdo PHCD xem xét thong qua

TP.H6 Chi Minh, ngay 20 thang 03 nam 2026

Ho Chi Minh City, Mar 20", 2026
TM. BAN GIAM POC/On behalf of BOM
TONG GIAM DOC/GENERAL DIRECTOR

(Da ky/Signed)

SONG JAE HO



