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BAO CAO
CUA HOQI PONG QUAN TRI
Vé cac hoat dong ciia Cong ty nim
2025 va Tinh hinh thyce hién cac Nghi
quyét PHDPCPD 2025

I. Panh gia ciia Hi ddng quén tri vé tinh

hinh kinh té thé gidi va trong nudc trong

nam 2025
Niam 2025, trong bdi canh nén kinh té thé gisi
nhiéu bién dong va hién tai van con ddi mat
v6i nhiéu bat 6n, ting trudng kinh té toan cau
cham lai. Thuong mai toan cau tai dinh hinh
boi chinh sach thué quan ciia Tong thong My
Donald Trump ap dat, day thué suét 1én mirc
cao nhat trong nhiéu thap ky. Cac thi truong
xuat khau chinh ciia Viét Nam nhu My, Lién
minh chau Au (EU) va Nhat Ban ting truong
thap, chua dép ung ky vong nhu dy kién.
Budc sang nam 2026, trién vong ting trudng
kinh té toan cau duoc du bao dbi mat véi
nhiéu thach thtrc va rii ro do thué quan, nhiing
tdn tai kéo dai cua cac nén kinh té 16n, chién
tranh Trung Pong ciing s& anh huong dén an
ninh hang hai va khiing hoang nang lugng trén
toan thé gidi va khu vuc, giy ra nhiing bat loi
cho hoat dong san xuét kinh doanh va xuét
nhap khéu cua cac doanh nghi¢p tai Viét Nam
noi chung va cac doanh nghi¢p dét may noi
riéng.
Nam 2025 dugc ghi nhan la mot ndm "vuot
kho" cia nganh dét may. Kim ngach xuat
khau toan nganh dat 46 ty USD, ting khoang
5% so v&i nam 2024. San pham dét may Viét
Nam hién da c6 mat tai 138 thi truong trén thé
gi6i, trong d6 Hoa Ky van 1a thi truong chi
luc véi1 kim ngach dat 17.8 ty USD, tang
khoang 10%. Cac doanh nghi¢p dét may Vit
Nam vén con d6i mat véi nhiéu khé khan noi
tai nhu nang luc cong nghé san xuit con han
ché, chat luong san pham chua thuc sy dong

REPORT OF BOARD OF DIRECTORS
On activities of the Company in 2025
and Implementation of 2025 GSM’s
Resolutions

I. Assessment of Board of Directors on the
world and domestic economic situation in
2025

In 2025, amid significant global economic

fluctuations and ongoing uncertainties, global

economic growth slowed down. International
trade was reshaped by the tariff policies imposed
by U.S. President Donald Trump, which pushed
tariff rates to their highest levels in decades.

Major export markets for Vietnam—such as the

United States, the European Union (EU), and

Japan—experienced low growth, falling short of

expectations.

Entering 2026, the global economic outlook is

forecast to face numerous challenges and risks,

including elevated tariffs, prolonged structural
issues in major economies, and the Middle East
conflict, which is expected to affect maritime
security and trigger energy crises worldwide and
across regions. These factors create significant
disadvantages for production, business activities,
and import—export operations of enterprises in

Vietnam in general, and of textile and garment

companies in particular.

The year 2025 was recognized as a ‘“‘year of

overcoming challenges” for the textile and

garment industry. The sector’s total export value
reached USD 46 billion, an increase of

5% 2024.

Vietnamese textile and garment products are now

approximately compared to
present in 138 global markets, with the United
States remaining the primary market, generating
an export value of over USD 17.8 billion, up
around 10%.
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déu. Cac don hang nho 1&, doi hoi vé d6 chinh
xéc, chat luong cao, va thoi gian giao hang rat
ngan, khién nhiéu doanh nghiép phai lién tuc
thich nghi va nang cao nang luc quan tri chudi
cung Ung. Hon nita, nganh soi van con trong
giai doan kho khan, gia ban dudi chi phi san
xuat, di di c6 nhitng cai thién nhat dinh tir
ntra cudi ndm 2024, nhung van con 13, doi hoi
cac doanh nghiép phai tai cdu trac, doi méi
cong ngh¢ va nang cao ning luc canh tranh
trong khi yéu cau cia khach hang ngay cang
khit khe vé tién do giao hang, chat luong san
pham, truy xuat ngudn gbc... Trong bdi canh
do, cac doanh nghiép dét may Viét Nam can
tap trung vao doi méi cong nghé, nang cao
nang luc quan tri va mé rong thi trudong ngoai
cac ddi tac truyén théng nhu My, EU, Nhat
Ban. Déng thoi, viéc da dang hoa san phém,
nang cao chat luong va ung dung cac tiéu
chuan quéc té s& giup nganh giit vig vi thé
canh tranh trong dai han. Chinh sach diéu
chinh chién lugc xuit nhap khau phu hop, dic
biét trong viéc ddi pho véi cac bién phap thué
quan ctia My, ciing dong vai trd quan trong dé
duy tri da tdng trudng.

Trudce bdi canh d6, Thanh Cong da chii dong
xay dung tép khach hang da dang hon véi cac
dbi tac 16n tir My, EU, Han Qudc va Nhat Ban
va gan 40 thi trudng xuat khau trén thé giéi da
gitip Cong ty it bi phu thudc va giam ty I¢ rui
ro do su bién dong cua thi truong. Bén canh
d6, Thanh Cong tiép tuc khang dinh vi thé nho
chién luoc phat trién bén vitng va ning luc san
Xuit vuot troi. Khong chi tan dung loi thé
chudi cung ung khép kin, Cong ty con tién
phong trong viéc img dung nguyén liéu tai ché
va cong nghé xanh, gip dép tng cac tiéu
chuan khit khe cua thi truong My, EU, Nhat
Béan. So vé6i cac doanh nghi€p cung nganh,
Thanh Cong ndi bat véi mé hinh san xuat chu
dong, giam thiéu phu thudc vao nguyén liéu

Vietnamese textile and garment enterprises
continue to face various inherent difficulties,
including limited technological capabilities in
production and inconsistent product quality. The
growing number of small and highly customized
orders—requiring high precision, superior
quality, and shorter delivery timelines—forces
many companies to continuously adapt and
strengthen their supply-chain management
capabilities.

Furthermore, the yarn segment remains in a
difficult phase, with selling prices still below
production costs. Although certain improvements
were observed in the second half of 2024, the
segment remains unprofitable, requiring
enterprises to restructure, upgrade technologies,
and enhance competitiveness. In addition,
logistics costs fluctuate sharply, and customers
are imposing increasingly stringent requirements
on delivery schedules, product quality, and
traceability.

In this context, Vietnamese textile and garment
enterprises need to focus on technological
innovation, strengthening management capacity,
and expanding markets beyond traditional
partners such as the U.S., the EU, and Japan. At
the same time, product diversification, quality
improvement, and adherence to international
standards will help the industry maintain long-
term competitiveness. Appropriate adjustments to
import—export strategies—particularly in
response to U.S. tariff measures—also play a
crucial role in sustaining growth momentum.
Against this backdrop, Thanh Cong proactively
developed a more diversified customer portfolio,
including major partners from the U.S., the EU,
South Korea, Japan, and nearly 40 export markets
worldwide. This diversification has helped reduce
dependence and mitigate risks caused by market
volatility. In addition, Thanh Cong has continued

to reinforce its position through a sustainable
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nhap khéu, t6i wu héa chi phi va nang cao bién
loi nhuan. Nam 2025, Thanh Céng dbi mat
v6i nhiéu thach thuc dén tir viée ting thué
nhap khau va thué d6i ung tir thi trudng My,
nhu ciu mua cta khach hang giam, chi phi
nguyén vat liéu dau vao tang, gia ban bi canh
tranh gay gét trong khi chét luong, tiéu chuan
yéu cau cua khach hang ngay cang cao....dan
dén doanh thu Cong ty chwa dat ky vong. Tuy
nhién, véi su nd luc cla tap thé Ban lanh dao
va tap thé can bo cong nhan vién, Cong ty
cling da dat két qua lgi nhuan nam 2025 kha
quan nho tép trung vao viéc nd luc tim kiém
don hang, m¢ rong thi truong xuét khau, da
dang hda san phém, sang tao ddi mai va cai
tién trong hoat dong san xuét kinh doanh,
quan 1y t6t chi phi, co cau va st dung dong
tién hiéu qua, tiét kiém va loai bo nhirng lang
phi, tirng budc co cAu bd may hoat dong tinh
gon, hi¢u qua, chu trong hoat dong quan tri rui
ro, dao tao nguén nhan luc chat lugng cao va
phat trién doi ngii ké thira. Dong thoi, tmg
dung cong nghé, Al, ERP va chuyén ddi sd,
chuyén d6i xanh dé bat kip xu hudng tat yéu,
linh hoat trong hoat dong quan 1y diéu hanh.
Thanh Cong la mot trong nhitng doanh nghiép
dau tién trong nganh trién khai hé thng ERP
cho toan bo qui trinh san xuét khép kin, nang
cao hi€u qua quan 1y va tu dong hoda san Xuat,
tao loi thé canh tranh dai han. Bén canh do,
Cong ty tiép tuc chi trong dau tu cho hoat
dong nghién ctru phat trién (R&D), day manh
hoat dong phat trién xanh bén viing, xay dung
va phat trién van hoa doanh nghiép, tiép tuc
duy tri va phat trién cic hoat dong vi cong
ddng va trach nhiém xa hoi.

Trong nam 2025, Cong ty tip trung trién khai
thu tuc phap 1y ban dau dé tai khoi dong du an
bat dong san TC Tower, danh dau budc di
chién lugc gitp Cong ty da dang hoa ngudn
doanh thu va ciing ¢ vi thé trong nganh. Véi

development strategy and superior production
capacity. Beyond leveraging its closed-loop
supply chain, the Company has been a pioneer in
adopting recycled materials and green
technologies, enabling it to meet the stringent
standards of the U.S., EU, and Japanese markets.
Compared to other companies in the sector,
Thanh Cong stands out for its proactive
production model, reduced reliance on imported
materials, cost optimization, and improved profit
margins. In 2025, Thanh Coéng faced many
challenges, including rising import and retaliatory
tariffs from the U.S. market, declining customer
demand, higher input material costs, intense
pricing competition, and increasingly strict
quality
standards—resulting in revenue falling short of

customer requirements  on and
expectations.

Nevertheless, with the dedication of the
leadership team and all employees, the Company
achieved a positive profit result in 2025. This was
driven by continuous efforts to secure orders,
expand export markets, diversify products,
innovate and improve business operations,
manage costs effectively, optimize cash flow,
eliminate waste, and gradually streamline the
organizational structure for greater efficiency.
The strengthened

management, invested in training high-quality

Company  also risk
human resources, and developed its succession
team.

the the

application of high technology, Al, ERP, digital

Furthermore, Company advanced
transformation, and green transformation to keep

pace with emerging trends and enhance
operational agility. Thanh Cong is among the first
companies in the industry to implement an ERP
system for its entire closed-loop production
process, improving management efficiency and
production automation, thereby establishing a

long-term competitive advantage. Besides, The
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dinh hudng d6i mai, linh hoat thich tmg ciing
nén tang vimg chic, Cong ty khong chi xay
dung yéu t6 nén tang lam co s& duy tri toc do
tang trudng ma con nim bat nhidu co hoi dé
huéng dén phat trién bén ving, va nang cao
vi thé canh tranh trén thi truong toan cau.

II. Danh gia cac mat hoat dong cia Cong
ty s

1. Hoat dong san xuat kinh doanh

Trudc nhitng bién dong phrc tap cta nén kinh
té toan cau trong nam 2025, Hoi déng Quan
tri ghi nhan nd lyc khong ngimg ctia Ban Didu
hanh trong viéc duy tri 6n dinh hoat dong san
Xuat, nang cao hi¢u qua van hanh va dam bao
tién do giao hang theo yéu cau cta khach
hang. Thanh Cong da phat huy loi thé ctia mo
hinh chudi cung tng khép kin, dong thoi chi
dong nghién ctu va phat trién cic dong
nguyén li¢u theo xu hudng thi truong, hudng
dén san pham bén virng nham dap tng cac tiéu
chuan ngay cang khiat khe cua thi truong xuét
khau. Bén canh d6, Thanh Cong ciing tiép tuc
day manh dau tu vao cong nghé hién dai nhu
hé théng ERP, song song v&i cai thién chét
luong san phdm va phat huy chit luong cta
nguén nhéan luc. Mic du d6i mat véi nhitng
khé khan va thach thirc do bdi canh tinh ké
nhiéu bién dong, xuat khau gip nhiéu kho
khian nhung nhd nd lyc cua Ban diéu hanh,
Cong ty dat duoc két qua kinh doanh dang ghi
nhan . Doanh thu va lgi nhuan nam 2025 hoan

Company also places strong emphasis on R&D
investment, promoting sustainable green
development, building and nurturing corporate
culture, and continuing its commitment to
community engagement and social responsibility.
In 2025, the Company focused on implementing
initial legal formalities to resume the TC Tower
real estate project, marking a strategic step that
enables the Company to diversify its revenue
streams and strengthen its position in the industry.
With an orientation toward innovation, adaptive
flexibility, and a solid foundational platform, the
Company not only maintained its growth
momentum but also captured new opportunities to
advance sustainable development and enhance its
competitive position in the global market.

II. Assessment of aspects of Company’s

performance

1. Production and business performance
Amid the complex fluctuations of the global
economy in 2025, the Board of Directors
acknowledges the relentless efforts of the
Executive Management in maintaining stable
production activities, enhancing operational
efficiency, and ensuring on-time delivery in
accordance with customer requirements.
Thanh Cong continued to leverage the
strengths of its integrated supply chain model
while proactively researching and developing
material lines aligned with market trends,
focusing on sustainable products that meet
increasingly stringent export standards.

In addition, Thanh Cong continued to invest in
modern technologies such as the ERP system,
alongside ongoing improvements in product
quality and the development of its human
resources. Despite the difficulties and
challenges stemming from economic volatility
and a demanding export environment, the
Company achieved commendable business
results thanks to the dedicated efforts of the



PAI HOI O PONG THUONG NIEN

CONG TY CP DET MAY PAU TU THYONG MAI THANH CONG

2026

10

thanh 80,53%% va 97,33% so v&i ké hoach
nhd chién luge phu hop, linh hoat v6i bién
déng phtic tap cua tinh hinh vi mé. Két qua
dat duoc cu thé nhu sau

Executive Team. Revenue and profit in 2025
reached 80.53% and 97.33% of the plan,
respectively, supported by strategies that were
well-aligned and flexible in response to
macroeconomic uncertainties. The specific
results are as follows:

2025
Thuec hién TH so v6i KH
STT Chi tiéu bvT 2025 B niam 2025
No. Aspect Unit Performance | Kéhoach | o @ @ e
2025 Target compared to
2025’s target
| Doanh thu thuc hién Triéu dong | 3.644.420,29 | 4.525.400, 80,53%
Net revenue Million dong 00
» | Lei nhugn sau thué Triéu dong | 271.303,93 | 278.737.,4 97,33%
Profit after tax Million dong 1
3 | Ty 1€ loi nhuén sau % 7,44% 6,16% 120,86%
thué/DTT
Percentage of profit
after tax/net revenue

2. Hoat dong dau tw

Trong nim 2025, Thanh Cong trién khai ké
hoach dau tu nhim ning cao ning lyc san
xuét, t6i uu hoa chudi cung mg va mé rong
hé thdng co s6 ha tang. Cac khoan dau tu tap
trung vao nhiéu linh vire quan trong, bao gdm
nganh so1, dét, dan, nhudm, may va van phong
Cong ty, hé théng ERP voi muyc tiéu hién dai
hoa dy chuyén san xuat, ting cudng hiéu suét
van hanh va dam bao chét luong san ph'flm dat
tiéu chuan qudc té. Trong d6, Thanh Cong chi
trong hoan thién va dua vao van hanh h¢ théng
ERP nhim s hoa va déng bo dit liéu, dau tu
cac hé thong chuyén treo tai cic xuong may
nham gia ting cong suét va dap tmg yéu cau
khit khe vé moi trudng va phét trién bén
ving.

2. Investment activities

In 2025, Thanh Cong implemented an
investment plan aimed at enhancing
production capacity, optimizing the supply
chain, and expanding its infrastructure
system. The Company’s investments
focused on several key areas, including
spinning, weaving, knitting, dyeing,
garment manufacturing, office facilities,
and the ERP system, with the goal of
modernizing production lines, improving
operational efficiency, and ensuring
product quality that meets international
standards.

Among these initiatives, Thanh Cong
prioritized the completion and rollout of
the ERP digitalize and
synchronize data across operations. At the
same time, the Company invested in

system  to

overhead conveyor systems for its garment
factories to increase capacity and meet
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stringent environmental and sustainability

requirements

- Trong nam 2025, Cong ty da thuc hién ddu - In 2025, the Company carried out

tu cac hang muc, thong tin cu thé nhu sau:

investments across several categories,
with details as follows::

Pon vi Gia tri dau tw 2025 (VND)
Unit Investment amount 2025 (VND)
Nganh Soi 19,030,441
Spinning Factory
Nganh Pan 9,835,972,317
Knitting Factory
Nganh Nhuom 8,841,762,514
Dyeing Factory

Nganh May (Bao gom nha may Vinh Long)

Sewing Factory (including Vinh Long Factory)

11,866,761,792

Van phong Cong ty
Back Office

3,102,790,248

Nganh Nhuém (Thanh Cong — Dong Nai)
Dyeing Factory (Thanh Cong — Dong Nai)

8,741,677,074

Nganh May ((Thanh Cong — Pong Nai)
Sewing Factory (Thanh Cong — Dong Nai)

29,357,524,582

Thanh Céng Dong Nai
Thanh Cong — Dong Nai

145.473.646.826

Tong cong/ Total amount

217.239.165.794

Cac hoat dong lién quan dén méi
truwong, cong dong, xa hoi

Hoat dong lién quan dén méi truwong
Thuc hién dap tmg ddy du cac qui dinh
phap luat va yéu cau cua khach hang vé
moi truong. Khong c6 hanh vi vi pham
phap luat vé moi truong trong nam.

ba nghi¢m thu va van hanh chinh thir h¢
thdng xir 1y nudc thai 250 m3/ngay dém &
nha may Vinh Long.

Duy tri chung nhan ISO14001:2015.
Thuyc hién gidy phép méi truong, ding ky
moi truong cho cac chi nhanh, dia diém
kinh doanh: Vinh Long, Béng Nai, Soi 1,
Soi 4, Nganh Dan.

3. Activities relate to environment,
community, society

Activities relate to environment

- Fully complied with all legal regulation
requirements  on
with  no

and customer

environmental  protection,
violations of environmental reglations in
2025.

- The 250 m?/day wastewater treatment
system at the Vinh Long factory has been

accepted and officially put into operation.

- Maintained the ISO 14001:2015
certification.

- Carried out environmental permitting
procedures and environmental

registration for the Company’s branches,
business locations: Vinh Long, Dong
Nai, Spinning 1, Spinning 1, Knitting.
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Chi tiéu Ti 1€ nam 2025 so v6i nam 2024
Aspect Percentage of 2025 compared to 2024

Nang lugng Dién/ Electricity: 102.48%; Dau DO/ DO Oil: 80.5%; Xing/
Energy Gasoline: 328.04%; Gaz : 0%

- Giam thiéu phat thai nha kinh bang cach
chuyén qua cac ngudn ning luong sach
(biomass, solar).

- Chuyén d6i than bang Biomass: Hién dang
ddt 10% trau cho 10 hoi va 30% vun g6 tai
céc 10 hoi nhiét tai chi nhanh Dong Nai.

Trach nhiém xa hi cia doanh nghiép
(CSR) dong vai tro quan trong trong viéc xay
dung mot xa hdi hai hoa va bén viing. CSR
khong chi 1a viéc thuc hién cac hoat dong tir
thién, ma con la cam két cua doanh nghiép ddi
véi cac van dé xa hoi, moi truong.

Trong chién luge phat trién bén viing, Thanh
Cong luon xac dinh trach nhi¢m xa hdi 1a mot
phan khong thé tach roi cia hoat dong kinh
doanh. Thong qua cac chuong trinh hudng
dén cong dong, Cong ty khong chi dong gop
nguén luc nham hd trg cac nhom dbi tuong
yéu thé ma con lan téa nhiing gia tri nhan vin,
gop phan xdy dung mot xa hoi phat trién hai
hoa va bén viing.

Trong nim 2025, Cong ty da trién khai nhiéu
hoat dong trach nhiém xa hoi thiét thuc véi
téng kinh phi hon 1,084 ty dong, tap trung vao
cac linh vuc trong tam gém: hd trg gido duc,
cai thién diéu kién séng cho cic nhom dbi
tugng kho khan va cac hoat dong an sinh xa
héi tai cOng déng bén canh cic hoat dong
cham lo doi séng nguoi lao dong.

Chim lo doi sdng nguoi lao dong

Vi quan diém ngudi lao dong 1a nén tang cho
su phat trién 1au dai ciia doanh nghiép, Cong
ty dic biét chu trong cac chuong trinh hd tro
nham néng cao phiic lgi va dam bao an sinh
cho d6i ngili can bo cong nhan vién.

Trong ndm 2025, Cong ty da danh 158 tri¢u
ddng dé hd trg chi phi diéu tri bénh cho can

Reduced greenhouse gas emissions by
transitioning to clean energy sources
(biomass and solar).
Replaced coal with biomass: Currently
utilizing 10% rice husk for boilers and
30% wood chips for thermal boilers at
the Dong Nai branch.
Corporate social responsibility (CSR)
plays an important role in building a
harmonious and sustainable society. CSR
is not only the implementation of charitable
activities, but also the commitment of
businesses to social and environmental
issues.
In its sustainable development strategy,
Thanh Cong has always regarded social
responsibility as an integral part of its
business operations. Through various
community-oriented the
Company not only contributes resources to
support vulnerable groups but also spreads
humanitarian values, helping to foster a
harmonious and sustainable society.
In 2025, the Company implemented a wide
range of practical corporate social
responsibility initiatives with a total budget
of more than VND 1.084 billion. These
activities focused on key areas such as
supporting education, improving living
conditions for disadvantaged groups, and
contributing to community welfare
programs, alongside various initiatives
aimed at enhancing employee well-being.
Employee Welfare and Well-Being

programs,

With the view that employees are the
foundation of the Company’s long-term
development, the Company places strong
emphasis on initiatives that enhance
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bo cong nhan vién thong qua Chuong trinh
“10.000 Mau Nhiém”. Hoat dong nay khong
chi giup giam bdt gadnh nang tai chinh cho
nguoi lao dong trong nhimg thoi diém kho
khan ma con thé hién su quan tam sau séc cua
doanh nghiép dbi véi sirc khoe va doi song
ctia nhan vién, qua d6 cing cb sy gin két noi
bo va xay dung moi truong lam viéc nhan van,
bén viing.

H& tro gido duc va phat trién thé hé twong
lai

Gido duc luon duge Cong ty xem la mot trong
nhimg linh vyc dau tu x4 hoi c6 ¥ nghia lau
dai. Trong nam 2025, Cong ty da danh hon
344 triéu dong cho cac chuong trinh trao hoc
bong va hd trg dung cu hoc tap thong qua cac
quy hoc bong nhu Hoc bong Tam Nhin Eland,
Hoc Bong Nang Budc Thanh Cong.

Thong qua cac chuong trinh nay, cac em hoc
sinh c¢6 hoan canh kho khin da dugc tiép thém
dong luc dé tiép tuc con dudng hoc tap. Pay
khong chi 1a sy hd trg vé vat chit ma con 1a
su khich 1¢ tinh than, gép phan tao diéu kién
cho thé hé tré phat trién nang lyc, hudng téi
mdt twong lai tot dep hon.

Pong hanh ciing cong dong

Bén canh céc hoat dong ndi bo va ho tro gido
duc, Cong ty con tich cyc trién khai nhiéu
chuong trinh an sinh xa h§i tai cac dia
phuong, huéng téi cac nhém ddi tugng yéu
thé trong xa hoi.

Trong nam 2025, Cong ty da tai trg hon 229
triéu déng cho c4c mai 4m tré em md coi,
khiém thi, bao gém cac Mai Am Son Ky, Mai
4m Thién An va Mai 4m HDNN, nham hd tro
chi phi chdm s6c va cai thién diéu kién sinh
hoat cho tré em va cac ddi twong c6 hoan canh
dac biét.

Song song d6, Cong ty da danh gan 300 triéu
ddng dé hd tro sinh hoat phi, qua Tét, bao
hiém y té cho cac gia dinh c6 hoan canh khé
khan va phuong tién di chuyén nhu xe ldn cho
nguoi khuyét tat tai nhidu dia phuong nhu

welfare and ensure social security for its
workforce.

In 2025, the Company allocated VND 158
million to support medical treatment
expenses for employees through the
“10,000 Miracles” program. This initiative
not only helped ease the financial burden
on employees during difficult times but
also demonstrated the Company’s deep
care for their health and well-being.
Through these efforts, the Company
continues to strengthen internal cohesion

and foster a humane and sustainable
working environment.
Education Support and Future

Generation Development

Education has always been regarded by the
Company as one of the most meaningful
and long-term areas of social investment.
In 2025, the Company allocated more than
VND 344 million to scholarship programs
and learning-equipment support through
mitiatives such as the Eland Vision
Scholarship and the Thanh Cong Step-Up
Scholarship.

Through these programs, students from
disadvantaged backgrounds were given
additional motivation to continue their
educational journey. These activities not
only provided material support but also
offered  meaningful
helping young learners develop their
potential and move toward a brighter
future.

Accompanying the Community

In addition to internal initiatives and
education support, the Company has

encouragement,

actively implemented various social
welfare programs across local
communities, focusing on vulnerable
groups.

In 2025, the Company contributed more
than VND 229 million to orphanages and
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quan Tan Phu (trudc day), tinh Vinh Long,
tinh Pong Nai. Nhitng hd tro thiét thyc nay
g6p phan gitp cac ho gia dinh giam bt kho
khin trong cudc séng, dong thoi mang lai sy
d6ng vién tinh thin va niém tin vao sy sé chia
ctia cong dong.

Ngoai ra, Cong ty ciing trién khai chuong
trinh trao ting san pham may cho nguoi co
hoan canh kho khin va cac to chuc, véi tong
gia tri hon 46 triéu dong. Hoat dong nay gop
phﬁn cai thién diéu kién sinh hoat cho cac ddi
tuong yéu thé, dong thoi thic diy tinh than
tuong trg va sé chia trong xa hdi.

Nhitng chuong trinh trach nhiém xa hoi dugc
trién khai trong niam 2025 da mang lai nhiéu
tac dong tich cuc ddi voi cong dong va xa hoi.
Thong qua cac hoat dong hd tro thiét thuc,
Cong ty da gop phan cai thién diéu kién song
ctia nhiéu nhom dbi twong kho khin, dong
thoi tao ra nhitng gia tri nhan van bén ving
cho x4 hoi.

Dbi v6i doanh nghiép, viéc duy tri va mé rong
cac hoat dong cong dong khong chi gop phan
nang cao uy tin va hinh anh thuong hi¢u ma
con cing c¢b mbi quan hé véi cac bén lién
quan, tr nguodi lao dong, dbi tac dén cong
dong dia phuong. Nhiing gia tri ndy tao nén
nén tang quan trong cho su phat trién 6n dinh
va bén viing cua doanh nghiép trong dai han.
Vé6i dinh hudng phat trién gan lién vé6i trach
nhiém x3a hoi, Cong ty s& tiép tuc duy tri va
mo rong cic chuong trinh cong dong trong
nhirg nam t6i, huéng dén muc tiéu tao ra gia
tri chung cho doanh nghiép va xa hoi, dong
thoi gop phan xdy dyng mot cong dong phat
trién bén vitng va nhan vin

Cu thé, cac hoat dong CSR tiéu biéu duoc
Thanh Coéng thuc hi¢n dinh ky, hang ndm cu
thé nhu sau.

shelters for visually impaired children,
including Son Ky Shelter, Thién An Shelter,
and HDNN Shelter, to support care-related
expenses and improve living conditions for
children and individuals in special
circumstances.

In parallel, the Company allocated nearly
VND 300 million to support living
expenses, Tet gifts, and health insurance
for disadvantaged households, as well as
mobility equipment such as wheelchairs
for persons with disabilities in locations
including Tan Phu District (formerly),
Vinh Long Province, and Dong Nai
Province. These practical contributions
helped ease the financial burden on many
families while providing emotional support
and reinforcing trust in community care.
Additionally, the Company donated
apparel products to underprivileged
individuals and charitable organizations,
with a total value of more than VND 46
million. This activity not only improved
living conditions for vulnerable groups but
also promoted a culture of empathy and
solidarity within the community.

The social responsibility programs
implemented in 2025 have generated
positive impacts on the
community and society. Through practical
support initiatives, the Company has
contributed to enhancing the
standards of disadvantaged groups while

numerous

living

fostering long-lasting humanitarian values.
For the Company, maintaining and
expanding community activities helps
strengthen corporate reputation and brand
image, while enhancing relationships with
key stakeholders, including employees,
partners, and local communities. These
values form an important foundation for
the Company’s sustainable and stable long-
term development.
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With a development approach -closely
aligned with social responsibility, the
Company will continue to maintain and

expand community programs

in the

coming years, aiming to create shared
value for both the business and society, and
to contribute to building a compassionate

and sustainable community.
Specifically, CSR activities that Thanh
Cong periodically and annually carry out

are as follows:

STT/
No

Chuong
trinh/
Program

Muc dich va ndi dung chi tiét/
Purpose and Detailed content

S6 tién hé trg/
Support
Amount (VND)

Chuong trinh
10.000 mau
nhiém/
10,000
Miracles
Program

HO tro nguoi lao dong gdp kho khan dot Xuét,
tai nan, hodc mic bénh hiém ngheo trong qua
trinh 1am viéc tai Cong ty.

Hoat dong nay khong chi giup gidm bot ganh
nang tai chinh cho ngudi lao dong trong
nhitng thoi diém kho khan ma con thé hién sy
quan tdm sdu sic cuia Cong ty ddi voi stre khoe
va doi séng ctia can bo céng nhan vién, qua
doé cing cd su gén két ndi bo va xay dung moi
truong lam viéc nhan van, bén viing.

The Company provides assistance to
employees experiencing unexpected
difficulties, accidents, or serious illnesses
during their course of work. This initiative not
only helps alleviate the financial burden on
employees during challenging times but also
reflects the Company’s deep concern for their
well-being. Through this support, the
Company strengthens internal cohesion and
fosters a compassionate, sustainable working
environment.

VND
158,000,000

Trao tang hoc
bong/
Scholarship
Program

Chuong trinh trao hoc béng va ho tro dung cu
hoc tap théng qua cac qui hoc bong nhu Hoc
bong Tam Nhin Eland, Hoc Bong Nang Budc
Thanh Cong.

Thong qua cac chuong trinh nay, cac em hoc
sinh ¢6 hoan canh kho khan d dugc tiép thém
dong lyc dé tiép tuc con dudng hoc tap. Day

Hon/Over VND
344,000,000
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khong chi 1a sy hd trg vé vat chit ma con 1a
su khich 1¢ tinh thén, gop phén tao diéu kién
cho thé hé tré phat trién ning luc, hudng t6i
mdt twong lai tot dep hon.
he Company implements scholarship and
educational  support programs through
initiatives such as the FEland Vision
Scholarship  and  the  Thanh  Cong
Empowerment Scholarship. These programs
provide learning tools and financial assistance
to students from disadvantaged backgrounds,
helping them overcome barriers to education.
Beyond material support, these initiatives offer
meaningful encouragement, enabling young
learners to develop their capabilities and
pursue a brighter future.
Bao tro mai
4m Thién An,
Son Ky, R H trg hang thang cho tré em md cbi va
Huynh D¢ Lo R R A i
N khuyét tat tai Quan Tan Phu, cai thién chat
Nhu Nghia/ N (e A
3 Sponsorship luong cudc song cho cadc mai am. ' Hon/Over VND
) Monthly support for orphans and disabled | 229,000,000
for Thien An, ) . .. . .
Son Ky. c‘hl.ldren in ."ljan Phu District to improve their
Huynh De living conditions.
Nhu Nghia
Shelters
Hb tro sinh hoat phi, qua Tét, bao hiém vy té
cho cac gia dinh c6 hoan canh kho khan va
phuong tién di chuyén nhu xe lin cho nguoi
khuyét tat tai nhiéu dia phuong nhu quan Tan
Phu, tinh Vinh Long, tinh Pong Nai. Nhiing
Hoat dong hd | hd tro thiét thyc nay gop phan gitp cac ho gia
tro cong dinh giam bét kho khin trong cudc séng, dong
4 déng/ tho1 mang lai sy dong vién tiph than va niém | VND
Community tin vao su sé chia cua cong dong. 180,522,000
Support The Company provides essential assistance
Activities such as living expenses, Tet gifts, and health
insurance for underprivileged families, as
well as  mobility  support—including
wheelchairs—for people with disabilities in
various localities such as Tan Phu District,
Vinh Long Province, and Dong Nai Province.
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These practical contributions help ease the
daily burdens of disadvantaged households
while offering meaningful encouragement
and reinforcing trust in the spirit of
community support.
HO trg t3 x :
sécr)l e fgln% Ho tro ting san pham may do Cong ty san
. may/ P ;uét icil};o ngudi ngheo va cé;: ti)u ch(liﬁ:c. t Hon/Over VND
Garment TOVICINg ~ company-mantiaciiret. Samelt1 46,000,000
products to underprivileged individuals and
Product ) L
) charitable organizations.
Donations

I11. Panh gia ciia Hi ddng quan tri vé hoat
dong ciia Ban Tong giam doc

Cin ctr vao Piéu 1¢ Cong ty, Hoi dong quan
tri da thuc hién viéc gidm sat hoat dong cua
Tong Giam ddc va cac thanh vién Ban Diéu
hanh. Tai cac cuoc hop, HPQT déu soat xét
tinh hinh thyc hién cac nghi quyét, tinh hinh
san xuét kinh doanh cua quy va liy ké, thao
luan va quyét dinh thong qua cac Nghi quyét
dé Tong Giam ddc va Ban Diéu hanh lam co
so trién khai thuc hién. Theo d6, Tong Giam
dbc va Ban Diéu hanh s& giri bao céo hoat
dong theo dinh ky va thyuc hién giai trinh d6i
v6i cac ndi dung ma HPQT yéu cau. Qua qua
trinh giam sat cac hoat dong cua Cong ty ndm
2025, HPQT c6 nhitng nhan dinh nhu sau:

1. Nhitng mdt lam dwoc

- Ban Diéu hanh di thé hién quyét tim cao
trong viéc nang cao hi¢u qua hoat dong cia
Cong ty trén moi linh vuc, tir san xuat, kinh
doanh dén quén tri va phat trién ngudn nhan
luc. Céc sang kién cai tién quy trinh, dau tu
vao cong nghé sd tién tién va tdi wu hoa van
hanh di giap Cong ty ting nang suit, giam
chi phi va nang cao chit luong san pham.
Viéc ap dung cac mo hinh quan tri hién dai,

III. BOD’s
performance

assessment on BOM’s

Pursuant to the Company’s charter, the
Board of Directors supervised the activities
of the General Director and members of the
Board of Management. At the meetings,
the Board of Directors had reviewed the
implementation of the resolutions, the
quarterly production and business situation
and accumulated, discussed and decided to
approve the Resolutions for the General
Director and the Board of Management as
a basis for the implementation.
Accordingly, the General Director and the
Board of Management will send periodic
reports on activities and provide
explanations for the contents requested by
the Board of Directors. Through the
process of monitoring the Company’s
activities in 2025, the Board of Directors
made the following observations:
1. Achievements
- The
strong commitment to enhancing the

Executive Board demonstrated

Company’s performance across all areas,

including production, business

operations, corporate governance, and
human resource development. Process
improvement initiatives, investments in
and

advanced digital technologies,

operational optimization have
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minh bach va chuyén nghiép da tao diéu
kién thuan lgi cho viéc diéu hanh doanh
nghiép, dam bao sy phat trién bén vimg
trong mdi truong canh tranh ngdy cang khic
liét ctia nam 2025.

- Bam sat muc ti€u tang trudéng da dugc HoOi
dé)ng Quan tri dé ra, Ban Piéu hanh d3 chu
dong trién khai ddng bo nhiéu giai phap dot
pha nham thiic day hiéu qua kinh doanh
trong bdi canh thi truong ngay cang canh
tranh va hoi nhap quéc té siu rong. Trong
d6, viéc dau tu manh mé vao cong nghé sb,
tri tué nhéan tao va tu dong hoa da gitp tdi
vu hoa chudi cung tng, giam thiéu thoi
gian ciing nhu chi phi van hanh, déng thoi
nang cao kha nang thich tng v4i bién dong
thi truong. Pa dua vao van hanh h¢ théng
ERP da tao ra dir liu chinh xac, kip thoi,
hd tro ra quyét dinh nhanh chong va chinh
x4c hon bao gid hét. Hon nita, Ban Diéu
hanh da ap dung cac moé hinh quan tri hi¢n
dai, linh hoat, phu hop véi xu hudng
chuyén di s6 toan cau, gop phan nang cao
nang luc canh tranh cua Cong ty trén thi
truong qudc té. Nhing chién lugc nay
khong chi gitp Thanh Cong dat céc chi ti€u
vé doanh thu, loi nhun trong nam 2025 ma
con xay dung nén tang viing chic cho su
phat trién bén ving, thich ung véi nhiing
thay d6i lién tuc ctia méi truong kinh doanh
trong ky nguyén s

Ngoai viéc tap trung vao hi¢u qud kinh
doanh, Ban Diéu hanh con dic biét chu
trong dén viéc gia ting gia tri bén virg cho
khach hang trong bdi canh thi truong toan
cau ngay cang canh tranh va yéu cau cao vé
trai nghiém khach hang. Nham muc tiéu

nay, Ban Di€u hanh da mé rong cac hoat -

contributed to higher productivity, cost
reduction, and improved product quality.
The adoption of modern, transparent, and
professional management models has
further strengthened the Company’s
operational  effectiveness,  ensuring
sustainable growth amid the increasingly
competitive landscape of 2025.

In alignment with the growth objectives
set by the Board of Directors, the
Board proactively
implemented a series of comprehensive
and breakthrough solutions to enhance
business performance amid intensifying
market competition and deepening

global integration. Significant

Executive

investments in digital technologies,
artificial intelligence, and automation
have optimized the supply chain,
reduced operational time as well as
costs, and strengthened the Company’s
ability to adapt to market fluctuations.
The commissioning of the ERP system
has provided accurate and timely data,
enabling faster and more informed
decision-making than ever before.
Furthermore, the Executive Board
adopted modern and  flexible
management models consistent with
global digital transformation trends,
thereby enhancing the Company’s
competitiveness n international
markets.

These strategies not only supported
Thanh Cong in achieving its revenue
and profit targets for 2025 but also laid
a robust foundation for sustainable
development and strengthened the
Company’s readiness to respond to the
continuous shifts of the digital-era
business environment..

Beyond  focusing on  business
performance, the Executive Board
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dong khao sat thi truong va chuyén cong
tac qubc té, tin dung cac nén tang cong
ngh¢ tién tién nhu tri tué nhan tao va phan
tich dit liéu dé ndm bét nhanh chong cac xu
huéng tiéu dung méi nhit, dy doan chinh
x4c nhu cau khach hang trong twong lai.
Song song do, Cong ty chi dong xay dung
cac mdi quan hé hop tac chién luoc voi cac
dbi tac toan cau, gop phan mo rong mang
lu6i phan phdi, cung cip dich vu va san
pham phu hop véi timg phan khuc khach
hang. Céch tiép can linh hoat, léy khach
hang lam trung tdm va st dung cac nén
tang ky thuat s dé ca nhan hoa dich vu da
gitip Cong ty duy tri vi thé canh tranh viing
chac, dong thoi nang cao su tin nhiém cua
khach hang va dbi tac qudc té. Nhiing nd
luc nay da gép phan xdy dung hinh anh
thuong hiéu manh mé, hudng té1 muc tiéu
tam nhin tré thanh doanh nghiégp ODM
hang dau trong nganh dét may két hop
chuyén dbi sd.

Cong tac dao tao va phat trién doi ngii nhan
su tiép tuc dugc xac dinh la mot trong
nhitng wu tién chién luoc hang dau ciia Ban
Piéu hanh nham thich Gmg véi cude cach
mang cong nghiép 1an thir tu va chuyén doi
sO toan dién. Nhitng nd luc trong viéc xay
dung d6i ngii ké thira thong qua cac chuong
trinh ddo tao chuyén sau, phat trién ky ning
quan ly va nang cao nang lyc chuyén mon
cho can b nhén vién da dong gop dang ké
cho sy phat trién ctia Cong ty. Hon nita,
Cong ty chii trong ling nghe y kién phan
hoi tir nhan vién théng qua cic nén tang
tich hop, tao ra moi truong lam viéc md,
minh bach va thiic day tinh than hop tac,
doi moi sang tao. Viéc xay dung mdt h¢
sinh thai lam viéc chuyén nghi¢p, nang
dong, gfm két chit chd gifra cac by phan va
khuyén khich sy tham gia ctia nhan vién
trong qud trinh cai tién lién tuc d3 tao ra
mot doi ngli nhan sy linh hoat, thich tng

placed strong emphasis on enhancing
long-term value for customers amid
increasing global competition and rising
expectations for customer experience.
To this end, the Executive Board
expanded market research activities and
international business trips, leveraging
advanced technologies such as artificial
intelligence and data analytics to
quickly capture emerging consumer
trends and accurately anticipate future
customer needs.
At the same time, the Company
proactively developed strategic
partnerships with global stakeholders,
helping to broaden its distribution
network and deliver products and
services tailored to each customer
segment.

This flexible, customer-centric
approach—supported by digital
platforms that enable personalized
services—has strengthened the
Company’s competitive position while
enhancing the trust of international
customers and partners.
These efforts have contributed to
building a strong corporate brand and
advancing the Company toward its
strategic vision of becoming a leading
ODM enterprise in the textile and
garment industry with integrated digital
transformation capabilities.

Training and developing the workforce
continued to be identified as one of the
Executive Board’s top strategic
priorities in order to adapt to the Fourth
Industrial ~ Revolution and  the
Company’s  comprehensive  digital
transformation. Efforts to build a strong
succession pipeline through specialized
training programs, management skill
development, and the enhancement of

professional competencies have
contributed  significantly to the
Company’s growth.

In addition, the Company placed strong
emphasis on gathering employee
feedback through integrated platforms,
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nhanh va c6 kha ning dan dit cic du an
chién luoc quan trong. Nho d6, Cong ty
khong ngirng nang cao nang luc canh tranh,
gop phin vao sy phat trién bén vimg va
hudng téi muc tiéu tré thanh doanh nghi¢p
tién phong trong nganh vao ndm 2025 va
trong thoi gian tdi.

Song song véi chién lugc phat trién kinh
doanh, Ban Diéu hanh cling cam két thuc
hién quan tri minh bach, nang cao chét
luong kiém soat ndi bo va tdi vu hoa hiéu
qua tai chinh. Viéc kiém soat chi phi chat
ché trong bdi canh bién dong kinh té khong
chi giup Cong ty duy tri sy 6n dinh ma con
tao ra nguon lyc dé tai dau tu vao cac dy an
tiém ning, cung ¢ vi thé trén thi truong.
Hoi dong Quan trj danh gia cao tinh ky luat
tai chinh cia Ban Diéu hanh trong viéc can
dbi gitra tang truong va kiém soét rai ro,
dam bao su phat trién bén ving trong dai
han.

Ngoai cac muc ti€u kinh doanh, Cong ty
con dac biét chu trong dén doi séng va
phuc loi ctia ngudi lao dong trong bdi canh
xa hoi ngay cang dé cao yéu t6 nhan van va
sy phat trién bén viing. Trong nim 2025,
cac chinh sach dai ngd, phtc loi va diéu
kién lam vi¢c lién tuc dugc nang cao, tich
hop cac giai phap cong nghé tién tién nhu
nén tang quan 1y nhan sy dya trén tri tué
nhan tao, hé théng danh gia hiéu sut dua
trén dir li€u 16n va cac chuong trinh chdm
soc strc khoe toan dién, nham tao ra moi
truong lam viéc an toan, lanh manh va thac
day su can bang giita cong viéc va cudc
séng. Hon nita, Ban Diéu hanh da thyc hién
cac chinh séach linh hoat nhu chuong trinh
phat trién k¥ ning mém dé dap (mg nhu cau
ngay cang da dang cuia nhan vién. Su quan
tam sau sat va chan thanh cua lanh dao
khong chi thé hién trach nhiém d6i voi
ngudi lao dong ma con gop phan xay dung
van hoa doanh nghi¢p dua trén sy tin

fostering an open, transparent work

environment that encourages
collaboration and innovation.
The establishment of a professional and
dynamic working ecosystem—

characterized by close coordination
among departments and active
employee participation in continuous
improvement initiatives—has resulted
in a flexible and highly adaptive
workforce capable of leading key
strategic projects.
These initiatives have strengthened the
Company’s overall competitiveness and
supported its long-term sustainable
development, aligning with the goal of
becoming an industry-leading enterprise
by 2025 and in the years ahead.

Alongside its business development
strategy, the Board of Management is
committed to transparent governance,
strengthening internal controls, and
optimizing financial efficiency. Tight
cost control amid economic fluctuations
has not only ensured company stability
but also provided resources for
reinvestment in potential projects,
further reinforcing its market position.
The Board of Directors highly values
the Board of Management’s disciplined
financial approach in balancing growth
with risk management, ensuring long-
term sustainable development.

Beyond its business objectives, the
Company places strong emphasis on
employees’ well-being and welfare,
especially in a context where society
increasingly  values  human-centric
development and sustainability. In
2025, the Company continued to
enhance its compensation, welfare, and
working conditions, integrating
advanced technological solutions such
as  Al-based  human  resource
management platforms, data-driven
performance evaluation systems, and
comprehensive health and wellness
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tudng, gan bo va phat trién cong dong noi
bd viing manh. Nho d6, Cong ty duy tri
duoc su 6n dinh ndi bo, nang cao tinh than
1am viéc va tao da phat trién bén vimg , gop
phan xay dung hinh anh doanh nghiép nhan
van, tién phong trong nganh.

2. Nhiing mdt chwa lam dwoc va nguyén
nhdn
- Su phdi hop, gin két con c6 han ché giira cac
khéi, phong ban va bd phan trong Cong ty.

- Thu tuc phap 1y du an TC Tower cham hon so
voi ké hoach dy kién.

IV. Nhén xét, danh gia chung cia HPQT vé
tinh hinh hoat dong ctiia Cong ty trong
nam 2025
Trong nam 2025, cac thanh vién HDQT da
tham du 11 cudc hop HPQT va 1 cudc hop

programs. These initiatives aim to
create a safe, healthy working
environment that supports work—life
balance.

Furthermore, the Executive Board
implemented flexible policies,
including  soft-skill ~ development
programs, to address the diverse needs
of employees. This thoughtful and
sincere attention from leadership not
only demonstrates the Company’s
commitment to its workforce but also
contributes to building a corporate
culture founded on trust, cohesion, and
a strong internal = community.
As a result, the Company has been able
to maintain organizational stability,
strengthen employee morale, and foster
sustainable growth, thereby reinforcing
its image as a people-centered and
pioneering enterprise  within  the
industry.

2. Shortcomings and Causes

- Limited coordination and cohesion
among internal departments, and units
within the Company.

- The legal procedures for the TC Tower
project progressed more slowly than
originally planned.

IV. General comments and assessments
of the Board of Directors on the
Company's operations in 2025

In 2025, BOD members had attended 11
BOD meetings and 01 Annual General

DHDCD thuong nién nhu sau: Shareholders Meeting hereto:
Stt | Ho va tén | Chirc danh | Ngay biat | Sobudi | Ty 1é tham | Ly do khéng | Du
No. Full Title diu la hop dwbudi | tham dwhop | hop
name thanh vién | HDQT hop Reason for | DHCD
HDbQT tham duw | Attendance absence /
Date Number rate Attend
becoming of ing
meetings GSM
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BOD attended
member by BOD
Chu tich/
One Trd thanh vién
ng Tran .
Nhi o | HDQT didu
n
1 une hanh 29/04/2011 11/11 100% 1/1
Mr. Tran .
Chairman/
Nhu Tung )
Executive
member
Pho Chu
R tich/Thanh
Ong Park li Aan R
0 S vién doc lap
eun
2 |y “Pg ku Vice 06/04/2021 | 11/11 100% 0/1
r. Par
Chairman/
Heung Su
Independent
member
Bén coOng tac
va iy quyén
cho Thanh
vien HDQT
khac du h
Thanh vién . E.C; i Qgt
R \ va bi
Ong Lee | khong dic¢u t;u auye
a
Eun Hong | hanh Y
3 Mr. Lee Non 25/04/2009 9/11 82% Was absent 0/1
' ] due t
Eun Hong | executive ‘ue ? .
ber business trip
mem
and provided
POA for
another BOD
join and vote
instead
Ba
Nguyén Thanh vién
M. h H 9 <A h‘ h
4 inh Hao | diéu han 17/04/2010 | 11/11 100% 1/1
Mrs. Executive
Nguyen member
Minh Hao
Ong Thanh vien Ban cong tac
N X . \ o A
5 | B khong didu | 06/04/2021 | 9/11 82% VAW A
Van hanh cho Thanh
Nghia vién HBDQT
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Mr. Non- khac du hop
Nguyen executive va biéu quyét
Van member thay
Nghia Was absent
due to
business trip
and provided
POA for
another BOD
join and vote
instead
Ong Song | Thanh vién
facHo | di€uhanh 500 nona | 1111 100% 11
Mr. Song | Executive
Jae Ho member
10/11 91% Ban cong tac | 0/1
va iy quyén
cho Thanh
vien HDQT
khac du hop
Ong Kim | Thanh vién va blt;‘;;luyet
Jong Gak | doc lap/ 06/04/2021 Was absent
Mr. Kim | Independent
due to
Jong Gak | member ) i
business trip
and provided
POA for
another BOD
join and vote
instead
Ong Dinh
Téan Thanh vién
Tuong 1 docap/ | 6 0am021 | 1111 100% 11
Mr. Dinh | Independent
Tan member
Tuong
Bén cong tac
Ong Kim | Thanh vién va iy quyén
Soung khong didu | 30/06/2023 10/11 91% cho Thanh 0/1
Gyu hanh vién HDQT
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Mr. Kim | Non- va biéu quyét
Soung executive thay
Gyu member Was absent
due to

business trip
and provided
POA for
another BOD
join and vote
instead

V. Tinh hinh thue hién Nghi quyét PHPCD
2025
Trong nam 2025, Cong ty d t6 chirc 01 cudc

V.Report of Implementation of 2025
GSM’s Resolutions
In 2025, the Company had organized 01

hop DPHCD thuong nién: Annual General Shareholders’ Meeting
(GSM):
Nghi quyét PHCD Noi dung Tinh hinh thue hién
GSM’s Resolutions Content Implementation

Uy quyén cho |-
HDQT dugc lya
chon cong ty kiém
toan dé kiém toén
bao cao tai chinh
nam 2025

To authorize BOD
to select auditor
01/2025/NQ-DHCD for Fllnanc1al
Statement in year

2025 -

Ngay 03/06/2025, HPQT Coéng ty da thong qua
Nghi quyét s6 08/2025/NQ-HPQT vé viéc lya
chon Cong ty PricewaterhouseCoopers Viét
Nam (PwC) 1a don vi kiém toan bao cdo tai chinh
nam 2025.

On June 3% 2025, BOD had approved
Resolution No.08/2025/NQ-HDQT to elect Pwc
Vietnam is the independent auditor to conduct
auditing financial statement of Thanh Cong in
the fiscal year 2025.

Ngay 16/07/2025: Cong ty da chinh thuc ky hop
ddng kiém toan voi Cong ty PwC Viét Nam dé
thue hién kiém toan bao c6 tai chinh caa Cong ty
trong nam 2025.

On Jul 16™, 2025: the Company had signed an
auditing service contract with PwC Vietnam to
conduct auditing financial statement of
Company in the fical year 2025.

Thong qua viéc |-
thuong c6 phiéu
nam 2024 — phat
hanh c6 phiéu dé

02/2025/NQ-DHCP

Ngay 06/05/2025: HDQT Céng ty di phé duyét
Quyét dinh s6 5A/2025/QD-HPQT vé viéc trién
khai phuong an phat hanh 10% c6 phiéu thudng
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ting von cd phan
tir ngudn von chu
sO hiru voi ty 1€
10%.

To approve for
issuance of bonus
shares for the year

2024 — issuing
new shares to
increase shares

capital by owner’s
equity with the
ratio 10%.

On May 6™ 2025: BOD approve Board
Decision No.5A/2025/QD-HPQT regarding the
execution of issing 10% bonus shares.
- Cong ty da hoan thanh viéc phat hanh 10% cd
phiéu thuong:
The Company had completed the issuance of
10% bonus shares:
S6 lwong c6 phan phat hanh thém: 10,183,723 ¢b
phan;
Additional issued shares: 10,183,723 shares
(i) Thoi diém giao dich chinh thirc ctia sé luong cd
phan phat hanh thém: 23/07/2025.
Valid time for transaction of additional issued
shares: Jul 23", 2025

(@)

Tang von diéu 1¢
do thanh toan 10%
cd phiéu thuong
cho ¢6 dong hién
hitu
To
charter captital by

03/2025/NQ-BHCD increase

Cong ty da thyuc hién dang ky thay doi von diéu 1¢ va
da duoc cap Gidy ching nhan ding ky doanh nghiép
cap nhat von diéu 16 méi vao ngay 07/11/2025.
Company had registered for changing charter captail
and be the
Certificated in which recording new charter capital
on Nov 71, 2025.

granted Enterprise Registration

payment of 10%
bonus shares for
existing
shareholders

VI. Cac ké hoach, dinh hwéng cia HPQT
trong nim 2026, ngan han, dai han
Két qua kinh doanh trong nim vira qua chua dat
ky vong va ké hoach dé ra. Vi vay, nam 2026,
dua trén nhitng loi thé vé nang lyc san xuat, hé
thong quan tri hién dai va nén tang khach hang
da dang cung véi nhimg chién luoc cu thé, Cong
ty hoan toan c6 kha ning dat dugc nhitng két qua
vuot troi hon nira.
Bén canh d6, hé théng quy trinh ndi bd van con
tdn tai nhiéu diém can cai thién: thu tuc ndi bd
con chua tinh gon mdt cach tdt nhat, thoi gian
phé duyét kéo dai va sy phdi hop chua dong bo
gilta cac by phan dang la nhiing rao can anh
hudng dén hiéu qua hoat dong ciia Cong ty.

VI. Plans, orientations of the BODs in
2026, short-term, long-term

The business results in the past year did not
meet expectations or the approved plan.
in 2026, based
in production capacity, a

Therefore, on our
advantages
modern management system, and a diverse
customer base, together with well-defined
strategies, the Company is fully capable of
achieving even more outstanding results.

In addition, the internal process system still
has several areas requiring improvement:
internal procedures are not yet fully
streamlined, approval timelines remain

lengthy, and the lack of synchronized
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Déi v6i du an TC Tower s& 13 mang kinh doanh
mang lai dong luc tang truong 16n cho Thanh
Cong trong twong lai. Do d6, viéc phéi hop chit
ch& véi cac d6i thc nham sém hoan tat thu tuc
chép thuan chu truong dau tu va gidy phép xay
dung cho du an TC Tower 1a mgt nhi€ém vu cép
thiét. Bé ddy nhanh tién do, Cong ty cing véi ddi
tac DBFS da va dang lam viéc tich cuc vdi céac
co quan chtrc nang, dam bao tuan thu day dua cac
quy dinh phap 1y dong thoi tim kiém cac giai
phap t6i wu dé rat ngan thoi gian phé duyét. Viée
trién khai thanh cong TC Tower s& mé ra co hoi
phat trién méi, tao ngué)n doanh thu 6n dinh va
nang cao nang lyc tai chinh cho Cong ty trong
dai han.

V6i nhitng loi thé sin co va su quyét tam caa
toan thé Ban lanh dao va ngudi lao dong cua
Thanh Coéng, Hoi déng Quan tri dat ky vong
Cong ty s€ tang trudng manh mé hon trong ndm
2026 va cac nam tiép theo nhim dap ng su
mong dgi cua ) dong. Pé hién thuc hoa muc
tiéu nay, Thanh Cong ty tap trung thuc hién cac
cong tac cy thé nhu sau

1. Vé déi noi

- Téap trung va badm sat muc ti€éu doanh thu va
lgi nhuan do BPHCD 2026 thong qua;

- Phéi hop cung d6i tac dé hoan thanh thu tuc
phap Iy cho du 4n TC Tower dé sém khoi cong
xay dung;

- Phat trién khach hang mdi tai cac thi truong
ma Viét Nam da ky céc hi€p dinh thuong mai
CPTPP, EVFTA, RCEP...

- Tim kiém di tic dé chuyén nhuong phan dat
con lai cua du an tai KCN Hoa Pha - Vinh
Long;

coordination among departments continues
to be obstacles affecting the Company’s
operations.

For the TC Tower project, it will be a
business segment that provides significant
growth momentum for Thanh Cong in the
future. Therefore, close coordination with
partners to expedite the approval of the
investment policy and construction permit
for the TC Tower project is an urgent task.
To accelerate progress, the Company,
together with DBFS, has been actively
working with the relevant authorities to
full with
requirements seeking

ensure compliance legal

while optimal
solutions to shorten the approval timeline.
The successful implementation of TC
Tower will create new development
opportunities, generate stable revenue, and
the

capacity in the long term.

strengthen Company’s financial
With the existing advantages and the
determination of the entire leadership team
and workforce of Thanh Cong, the Board
of Directors anticipates that the Company
will achieve stronger growth in 2026 and
the the

expectations of shareholders. To realize

following years, meeting

this objective, Thanh Cong will focus on
carrying out the following key initiatives:

1. Internal affairs

- Focus on and closely adhere to the
revenue and profit targets approved by
the 2026 GSM;

- Coordinate with partners to complete
the legal procedures for the TC Tower
project to commence construction as
soon as possible;

- Develop new customers in markets

where Vietnam has signed trade
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Tiép tuc ting cong suit mit hang vai dét bang
viéc déy manh va toi vu hoa trong viéc van
hanh nha may TC Dong Nai;

Tiép tuc dau tu va tap trung cho cong tac
nghién ctru phat trién san phdm c6 gié tri cao,
ddo tao nhan su, cai tién lién tuc, giam chi phi,
go live phan hé tai chinh cua hé thong ERP dé
tang hi¢u qua trong vi¢c quan ly nguyén phu
liéu, van hanh nha may cling nhu quan tri
Cong ty;

Phét trién bén vimg, chuyén dbi sb, gia ting
su hai long cho khach hang bao gom gia canh
tranh hon, thoi gian giao hang nhanh hon, chét
luong tét hon ... 1a nhitg muc tiéu rit quan
trong dé Cong ty ting trudng trong nhing
nam tiép theo

agreements such as CPTPP, EVFTA,
RCEP, etc.;

Seek partners to transfer the remaining
land of the project at Hoa Phu Industrial
Park — Vinh Long;

Continue increasing the production
capacity of woven fabrics Dby
strengthening and optimizing operations

at the TC Pong Nai plant;

Continue investing in and focusing on
high-value product research and
development, staff training, continuous
improvement, cost reduction, and going
live with the financial module of the
ERP system to enhance management of
raw materials, plant operations, and
overall corporate governance;
Sustainable  development,  digital
transformation, and increasing customer
satisfaction—including more
competitive pricing, faster delivery
times, and improved quality—are
critical objectives for the Company’s
growth in the coming years.

2. Vé dbi ngoai 2. External affairs

- Cha dong phdi hop cung cac to chic trong - Proactively collaborate with domestic
ngoai nudc, co quan ban nganh va céc hi¢p hoi and international
VITAS, AGTEK, HUBA... dé tang cuong két

noi va lién két chuoi nham tao hinh anh tot va

organizations,
government agencies, and industry
associations such as VITAS, AGTEK,
gia tri cao hon cho Cong ty. and HUBA... to strengthen connections
and supply chain integration, enhancing
the company’s image and value.

in ESG-related

development

- Tich cuc tham gia trong cac hoat dong lién - Actively participate

quan dén phat trién bén virg ESG trong nganh sustainable initiatives

dét may mdt cach chu dong va co6 trach nhiém. within the textile and garment industry in

a proactive and responsible manner.

- Hop tac cting cac doanh nghiép trong nganh dé - Partner with industry peers to exchange
trao d6i, hoc hoi va mé rong cong suét khi don knowledge, learn best practices, and

hang tang. expand production capacity in response

to increased orders.
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- Cap nhat thong tin chinh x4c, minh bach va kip
thoi cho nha dau tu, cd dong vé tinh hinh hoat
dong cua Cong ty.

Tong thé, Hoi ddng Quan tri ghi nhan va danh
gia cao nhiing thanh qua dat dugc cla toan thé
can bd, nhan vién trong nim 2025. Pong thoi,
tin tudng réng Vo1 su phéi hop chat chég, tinh than
ddi mai sang tao va cac chién lugc dai han, Cong
ty sé tiép tuc giit vitng da ting trudng, mo rong
quy md va hudng t¢1 muc tiéu tr¢ thanh doanh
nghiép dan dau trong nganh vao nhitng nam téi.

Hoi dong quan tri cam két luon dong hanh cing
Ban Tdng Giam dbc va can bd cong nhan vién,
cung nd lyc thue hién tdt cac chi tiéu nam 2026
do Pai Hoi CH Dong dé ra.

Kinh trinh bdo cdo PHCD xem xét thong
qua.

- Provide investors and shareholders with
accurate, transparent, and timely updates
on the company’s operations.

the
acknowledges

Directors
the
achievements of all employees in 2025. At

Board of
and highly values

Overall,

the same time, it is confident that with
close collaboration, a spirit of innovation,
and long-term strategies, the Company will
continue to maintain its  growth
momentum, expand its scale, and move
towards the goal of becoming a leading
enterprise in the industry in the coming
years.

The Board of Directors commits to always
accompany the BOM and the collective of
employees in making efforts to well
implement the 2026 targets set by the
General Meeting of Shareholders.
Respectfully for General Meeting of

Shareholders consideration and approval.

TP.Ho6 Chi Minh, ngay 20 thang 03 ndm 2026

Ho Chi Minh City, Mar 20" 2026

TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairman

(Da ky/Signed)

TRAN NHU TUNG



