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BAO CAO
TINH HINH CHI TRA THU LAO
CUA HOI PONG QUAN TRI VA
THU NHAP BAN GIAM POC
NAM 2025

. Mirc thu lao da dwge PHCD 2025 thong
qua

. Mikc thii lao ¢6 dinh hang thang cho cic
thanh vién dgc lap:
Mirc thi lao ¢6 dinh hang thang cho thanh
vién doc lap kiém Chu tich Uy Ban kiém
toan: 17.000.000 ddng/thang — mirc trudc
thué

. Mic thu lao ¢ dinh hang thang cho thanh
vién doc lap kiém thanh vién Uy Ban kiém
toan: 12.000.000 dong/thang — mirc trudc
thué.

. Mic thu lao theo két qua san xuat kinh

doanh nam 2025 cho cac thanh vién HPQT

khac, ngoai trir cac thanh vién ddc 1ap.

S6 ngay cong can thiét dé thuc hién nhiém

vu thanh vién HDQT:

5 ngay/thang x 12 thang = 60 cong/nam

. Mtc thu lao cho 1 ngay cong: 2.000.000
dong.

S6 lugng thanh vién HPQT khong 1a thanh
vién ddc l1ap: 6 (sau)

. Téng muc thi lao cho HPQT niam 2025:
Trudng hop Cong ty dat tir 50% ké hoach
lgi nhuén dugc thong qua tai DPHCD tré 1én,
tong mirc thi lao bang:

2.000.000 dong x 60 cong x 6 nguoi x ty 1é
hoan thanh ké hoach loi nhudn

Truong hop Cong ty c6 lgi nhuan nhung dat
dudi 50% ké hoach loi nhuan duoc thong
qua tai PHCP, tong mtc thi lao 1a:
2.000.000 dong x 60 céng x 6 nguoi x 50%
= 360.000.000 dong

Truong hop Cong ty khong cé lgi nhuan
hoic bi 16: HPQT khong hudng thu lao
Thu lao HPQT tinh theo sé lugng thanh
vién thuc té.

REPORT ON
PAYMENT OF COMPENSATION
FOR BOARD OF DIRECTORS AND
WAGES IN MANAGEMENT
BOARD IN 2025

A. Compensation level approved by GSM
2025

1. Monthly fixed compensation of
Independent Members:

a. Monthly fixed compensation for the
Independent Member cum Chairman of
Audit Committee: 17,000,000 VND/month -
gross

b. Monthly fixed compensation for
Independent Members cum members of
Audit Committee: 12,000,000 VND /per
month —gross

2. Compensation based on business
performance in 2025 for other members
of BOD, except Independent Members:

a. The number of compulsory workdays to
execute BOD’s functions:

5 workdays/month x 12 months = 60
workdays/year

b. Compensation of 1 workday: 2,000,000
VND

c. Number of non-independent BOD’s
members: 6 (six)

d. Total compensation of BOD in 2025:

- In case the Company’s performance reaches
50% or over of the profit target approved by
GSM, total compensation is calculated by:
2,000,000 VND x 60 workdays x 6 members
X ratio of profit performance

- In case of Company’s performance obtains
under 50% of the profit target approved by
GSM, total compensation is calculated by:
2,000,000 VND x 60 workdays x 6 members
x 50% = 360,000,000 VND

- In case the Company has no profit or loss:
BOD shall not receive compensation

e. The compensation shall be calculated based

on the actual numbers of BOD.
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B. Chi tra thu lao nam 2025 B. Compensation payment in 2025

1. Déi véi thanh vién doc 1ap HPQT: 1. Compensation of independent BOD:

Tong mirc thi lao thanh vién doc 1ap nam 2025:  Total compensation of independent members in

(17.000.000 + 12.000.000 x 2 thanh vién) x 12 2025:

thang = 492.000.000 dong. (17,000,000 + 12,000,000 * 2 members) x 12

months = 492,000,000 VND.

2. Poi v6i thanh vien HPQT con lai: 2. Compensation of other BOD’s members:

- Ty 1¢ hoan thanh so véi ké hoach loi nhugn: -
97,33%

- Toéng mirc thu lao HDQT niam 2025: -
2.000.000 dong x 60 cong x 6 ngudi x 97,33
%= 700.776.000 dong

Performance rate compared with profit
target: 97.33%

Total compensation for BOD in 2025:
2,000,000 VND x 60 workdays x 6 members
x 97.33 % = 700,776,000 VND

C. Chi tiét thu lao ciia cac thanh viéen HDQT C. Detail compensation of BOD’s members
nam 2025 (trudc thué) in 2025 - Gross

Nam/Year 2025
STT Ho va Tén (I;;lg/rl;?n ) (Wl;lg(;:dgm ) (I;r]\lllll)r/;aﬂclign )
No. Full name Compensation Salary Bonus
(VND/year) (VND/year) (VND/year)
1 Tran Nhu Ting 145,545,785 1,693,032,016 267,265,350
2 | Nguyén Vin Nghia 97,030,523 0 0
3 Lee Eun Hong 97,030,523 0 0
4 Nguyén Minh Hao 97,030,523 2,216,793,307 312,993,522
5 Song Jae Ho 97,030,523 7,367,761,891 143,702,260
6 Kim Soung Gyu 97,030,523 0 0
7 | Pinh Tan Tudng 204,000,000 0 0
8 Kim Jong Gak 144,000,000 0 0
9 Park Heung Su 144,000,000 0 0
D. Thu nhip cia Ban Téng giam déc nim D. Wages of Board of Management in 2025
2025 (truoc thué) (Gross)
Nam/Year 2025
STT Ho va Tén (;;lg/;zgn ) (WL\/E(;:c%m ) (I;r]\lllll)r/;aﬂclign )
No. Full name Compensation Salary Bonus
(VND/year) (VND/year) (VND/year)
1 Song Jae Ho 97,030,523 7,367,761,891 143,702,260
2 Tran Nhu Ting 145,545,785 1,693,032,016 267,265,350
3 Nguyén Minh Hao 97,030,523 2,216,793,307 312,993,522
4 Pham Thi Thanh Thuy 0 750,205,870 131,747,688
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Kinh trinh Pai hoi dong ¢ dong xem xét va Kindly submit to GSM for consideration and
thong qua approval.
TP.H6 Chi Minh, ngay 20 thang 03 nam 2026
Ho Chi Minh City, Mar 20", 2026
TM. HQI PONG QUAN TRI/
On behalf of BOD
CHU TICH/Chairman

(Da ky/signed)

TRAN NHU TUNG



