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BAO CAO
CUA HOQI PONG QUAN TRI
Vé cac hoat dong ciia Cong ty nim 2024
va Tinh hinh thuc hién cac Nghi quyét
PHDCD 2024

I. Panh gia ciia Hji ddng quan tri vé tinh hinh

kinh té thé giéi va trong nuwéc trong nim

2024
Nam 2024, bdi canh tinh hinh thé gi6i tiép tuc bién
dong kho luong, xung dot leo thang & nhiéu khu
vuc; gia xing dau, cudce van tai bién dong manh,
kinh té thuong mai phuc hdi cham; thiéu hut va
canh tranh lao dong tai cc trung tAm san xuat, khu
cong nghiép 16n gy ra nhiéu kho khin cho doanh
nghiép trong to chirc san xuat. Thi truong dét may
thé gidi bat dau co dau hiéu phuc hoi tir giita nam
khi cac Ngéan hang Trung wong lén nhu FED,
ECB c6 cac dot cat giam 14i suat diéu hanh va viéc
lam, thu nhip ngudi dan ¢6 su cai thién. Udc tinh
cd nam 2024, tong cau dét may thé giéi dat
khoang 794 ty USD, ting gan 3% so voi nim
2023, nhung van thip hon 8% so voi nam 2022.
V61 nganh Dét May Viét Nam, trong quy 1, quy 2
nim 2024, tinh hinh van rat kh6 khin. Yéu tb
khach quan 13 kinh té thé gi6i tiép tuc suy giam,
lam phat tang; bat on chinh tri tiép tuc duy tri...
Bén canh dé, nhu ciu dét may khong ting, don
hang voi nganh may tiép tuc 1a don hang nho 1¢,
yéu cau khat khe vé chat luong, thoi gian giao
hang nhanh. Pon gia nganh may trong 6 thang dau
nam van & muc rat thap trén nén don gid cia nim
2023. V6i nganh soi, thi truong van am dam, gia
ban dudi gia thanh, tuy co cai thién mot chut
nhung van 16. Tuy nhién, ntra cudi ndm c6 sy cai
thién t6t hon. Mot s6 thi truong d6i thu cua dét
may Viét Nam bj bat 6n chinh trj, dién hinh 12
Bangladesh, dan t&i khach hang chuyén hudng dat
hang tir Bangladesh sang cac nudce trong do, Viét
Nam la mdt trong nhitng thi truong dugc uu tién
chon cho cac don hang chuyén dich. Nam 2024,

REPORT OF BOARD OF
DIRECTORS
On activities of the Company in 2024
and Implementation of 2024 GSM’s
Resolutions
I. Assessment of Board of Directors on the
world and domestic economic situation in

2024

In 2024, the global economic landscape
remained highly volatile, with escalating
conflicts,  fluctuating oil prices, rising

transportation costs, and slow trade recovery.
Labor shortages and increasing competition in
major manufacturing hubs added further
challenges for businesses. However, mid-year
interest rate cuts by major central banks such as
the U.S. Federal Reserve (FED) and the
European Central Bank (ECB) helped stabilize
employment and income, supporting a gradual
recovery in demand. As a result, the global
textile and garment market is estimated to reach
USD 794 billion by year-end, an increase nearly
3% growth from 2023 but still 8% below 2022
levels.

For Vietnam’s textile and garment industry, the
first, second quarters of 2024 remained difficult.
The global economy continued to slow,
inflationary pressures persisted, and geopolitical
tensions caused market uncertainty. Demand for
textile and garment products showed little
improvement, with apparel orders continuing to
be small in size and subject to strict quality and
fast delivery requirements. Garment prices
remained low, and the yarn sector faced sluggish
demand, with selling prices below production
costs, leading to losses despite slight
improvements. However, the second half of the
year showed positive developments. Political
instability in  competing textile-exporting
countries, particularly Bangladesh, led buyers to
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mic du kho khin do tinh hinh kinh té thé gi6i van
con nhiéu bién dong nhung véi nd luc khong
ngung tim hudng di méi ctia cac doanh nghiép dét
may ciing nhu cht dong trong viéc tim kiém don
hang, mo rong thi truong, da dang hoa san phém,
linh hoat trong hoat dong quan tri...nganh dét
may Viét Nam ciing da dat kim ngach xuit khau
44 ty USD, tang truéng khoang 11% so v41 ndm
2023, Viét Nam c6 kha nang vuot Bangladesh,
dung vi tri thir 2 thé gi6i vé xuat khau hang dét
may, chi Xép sau Trung Quéc. Nam 2025, mac du
nén kinh té thé gi6i van con nhiéu bién dong va
thach thirc nhung ciing c6 nhitng tin hi¢u tang
trudng tdt hon tai mot sd thi truong xuét khau dét
may chinh cua Viét Nam nhu My, EU va Nhat
Ban dy bao phuc hoi kinh té tot hon, nhu cau chi
tiéu cia nguoi dan cai thién, trién vong cho nganh
dét may tdt hon. Do d6, du bao xuét khau ntra dau
nam 2025 du bao sé€ tich cuc. Toan nganh dét may
dat muc tiéu kim ngach xuét khdu nam 2025 dat
khoang 48 ty USD ting khoang 10% so v&i nam
2024. My du kién sé& ap dung ting thué nhap khau
cao 1én hang hoa nhap khau tir Trung Qudc va mot
s6 nuéc khau vao My trong d6 c6 dét may. Viéc
My ap dung chinh sach ting thué cao d6i voi hang
hoa nhap khéu tir Trung Qudc va mot sé nude xuat
khau khéc sé& 1a co hoi cho cac doanh nghiép dét
may Viét Nam trong viéc gia tang don hang va
kim ngach xut khau trong ndm 2025. Tuy nhién,
khong ngoai trir kha nang My xem lai cén can
thuong mai, Viét Nam c6 tén trong danh sach
"thué quan c6 di c6 lai" de doa loi thé canh tranh
cua nganh dét may. Do do, Viét Nam can xem xét
chinh sach, diéu chinh chién luoc xuat nhap khau
cho phu hop dé can ddi can can thuong mai nham
tranh chiu mic thué cao tir M.

1. Panh gia cac mat hoat dong ciia Cong ty

1. Hoat dong sin xuit kinh doanh

shift orders to alternative sourcing destinations,
including Vietnam. This shift helped improve
Vietnam’s export performance. By the end of
2024, the industry had achieved an export
turnover of USD 44 billion, reflecting
approximately 11% growth from 2023. This
strong performance positioned Vietnam as the
world's second-largest textile and garment
exporter, surpassing Bangladesh and trailing
only China. In 2025, despite ongoing global
economic uncertainties and challenges, key
export markets for Vietnam’s textile and
garment industry, such as the U.S., the EU, and
Japan, are expected to show stronger economic
recovery. Improved consumer spending in these
markets will enhance growth prospects for the
industry. As a result, exports in the first half of
2025 are forecasted to be positive. The industry
has set a target of approximately USD 48 billion
in export revenue for 2025, reflecting a 10%
increase compared to 2024. The U.S. is expected
to impose higher import tariffs on goods from
China and several other exporting countries,
including textile and garment products. This
policy shift presents an opportunity for
Vietnamese textile enterprises to increase orders
and boost export revenue in 2025. However,
there is also a possibility that the U.S. may
review its trade balance and place Vietnam on a
list subject to “reciprocal tariffs,” which could
threaten the industry's competitive advantage.
Therefore, Vietnam must carefully evaluate its
trade policies and adjust its import-export
strategy accordingly to maintain a balanced trade
relationship and mitigate the risk of higher tariffs
from the U.S.
Il. Assessment of aspects of Company’s
performance
1. Production and business performance
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Thuc hién TH so véi KH
STT Chi tiéu bVvT 2024 B niam 2024
No. Aspect Unit Performance | K€ hoach Performance
2024 Target compared to
2024’s target
1 | Doanhthuthychién | Tritudong | 5416451 | 3707428 |  102.78%
Net revenue Million dong
Loi nhuan sau thué Tri€u dong
2 Profit after tax Million dong 278,069 161,235 172.46%
3 | Ty Ié lgi nhuan sau % 7.30% 4.35% 167.82%
thué/DTT
Percentage of profit
after tax/net revenue

Trudc nhimng bién dong phirc tap ctia nén kinh
té toan cau trong nam 2024, Ho1 déng Quan tri
ghi nhan nd lyc khong nging ciia Ban Piéu
hanh trong vi¢c duy tri 6n dinh hoat dong san
XUAt, nang cao hi¢u qua van hanh va dam bao
tién d6 giao hang theo yéu cu ctia khach hang.
Thanh Coéng da phat huy loi thé ciia mo hinh
chudi cung tmg khép kin, dong thoi chii dong
nghién ctru va phat trién cac dong nguyén liéu
theo xu hudng thi truong, huéng dén san pham
bén vitng nham dap tmg cac tiéu chuan ngay
cang khat khe cia thi truong xuat khau. Bén
canh d6, Thanh Céng ciing tiép tuc ddy manh
dau tu vao cong ngh¢ hién dai nhu hé théng
ERP, song song v6i cai thién chat luong san
pham va phat huy chat luong clia nguon nhan
lyc. Nho nd lyc cia Ban diéu hanh, Cong ty
tiép tuc dat dugc nhiing thanh tyu vé phat trién
bén vimng dong thoi dép tmng nhiém vu ting
truong. Doanh thu va lgi nhuan ndm 2024 hoan
thanh gan 103% va 173% so véi ké hoach nho
chién Iuge phu hop, linh hoat vdi bién dong
phtrc tap cua tinh hinh vi mo.

2. Hoat dong dau tu

Trong nim 2024, Thanh Cong trién khai ké
hoach dau tu véi quy mé dang ké nham nang
cao nang lyc san xuét, tdi uu hoa chudi cung
g va mé rong hé thong co s ha ting. Cac
khoan dau tu tap trung vao nhiéu linh vuc quan

Amid the complex fluctuations of the global
economy in 2024, the Board of Directors
recognizes the relentless efforts of the
Management Board in maintaining stable
production operations, enhancing efficiency,
and ensuring on-time delivery to meet
customer requirements. Thanh Cong has
effectively leveraged its closed-loop supply
chain model while proactively researching and
developing raw materials in line with market
trends, focusing on sustainable products to
meet increasingly stringent export market
standards. In addition, Thanh Cong has
continued to invest in modern technologies,
such as the ERP system, while simultaneously
improving product quality and maximizing the
potential of its human resources. Thanks to the
efforts of the Management Board, the
Company has achieved notable success in
sustainable development while fulfilling its
growth objectives. Revenue and profit in 2024
reached approximately 103% and 173% of the
planned targets, respectively, driven by a well-
adapted and flexible strategy in response to
complex macroeconomic conditions.

2. Investment activities

In 2024, Thanh Cbng implemented a large-
scale investment plan to boost production
capacity, streamline the supply chain, and
expand infrastructure. Investments focused on
key sectors such as yarn, weaving, knitting,
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trong, bao g6m nganh soi, dét, dan, nhudém,
may va cac van phong cong ty, voi muc ti€u
hién dai hoa day chuyén san xut, ting cudng
hiéu sut van hanh va dam béao chét lugng san
pham dat tiéu chudn quéc té. Trong d6, Thanh
Cong ddy manh dau tu vao cic nha may tai
DPdng Nai, nhim gia ting cong sudt va dap tmg
yéu cau khit khe v& méi trudng va phat trién

dyeing, and garment manufacturing, aiming to
modernize operations and ensure international-
quality products. A key initiative was
expanding facilities in Dong Nai to enhance
capacity while meeting strict environmental
and sustainability standards. These efforts
strengthen Thanh Cong’s position as a leader in
innovation and sustainable growth.

bén vitng.
- S6 liéu lién quan dén dau tu nim 2024: - Data related to investment in 2024:
Pon vi Gia tri dau tw 2024 (VND)
Unit Investment amount 2024 (VND)
Nganh Soi 5,136,694,320
Spinning Factory
Nganh Dét 8,743,224,079
Weaving Factory
Nganh Pan 950,130,160
Knitting Factory
Nganh Nhuom 10,610,720
Dyeing Factory
Nganh May (Bao gdm nha may Vinh Long) 13,771,927,072
Sewing Factory (including Vinh Long
Factory)
Van phong Cong ty 20,283,616,915
Back Office
Vin phong Cong ty (Thanh Cong — Pong 5,436,907,294
Nai)
Back Office (Thanh Cong — Dong Nai)
Nganh Nhudém (Thanh Céng — Pong Nai) 127,907,494,228
Dyeing Factory (Thanh Cong — Dong Nai)
Nganh May ((Thanh Cong — Pdong Nai) 815,813,021

Sewing Factory (Thanh Cong — Dong Nai)

Nganh Dét ((Thanh Cong — Dong Nai)
Weaving Factory (Thanh Cong — Dong Nai)

59,673,648,112

Téng cong 242,730,065,921
Total amount
3. Cac hoat ddong lién quan dén méi 3. Activities relate to environment,

trueong, cong dong, xa hoi

- Thanh Cong tiép tuc thyc hién tuan thu diy -

du qui dinh phap luat va dap tng cac yéu
cau cua khach hang vé moéi truong, khong

community, society

Thanh Cong remains to fully comply with
legal regulations and customer environmental
requirements, with no environmental
violations recorded during the year.



PAI HOI O PONG THUONG NIEN

CONG TY CP DET MAY PAU TU THYONG MAI THANH CONG

2025

10

x4y ra cac vi pham phap ludt vé moi truong
trong nam.

-  Hoan thanh xay dung va van hanh thua
nghiém hé théng xir Iy nudc thai 250
m3/ngay dém & nha may Vinh Long.

- Dong thoi, thuc hién cac gidy phép moi
truong, dang ky moéi truong cho cac dia
diém kinh doanh cua Cong ty.

- Thanh Coéng van dang tiép tuc duy tri
chung nhan ISO 14001:2015 va da thuc
hién cac giai phap dé giam thiéu chi phi
chét thai.

The Company had successfully completed
the construction and trial operation of a 250
m3/day wastewater treatment system at the
Vinh Long factory.

Additionally, it has obtained the necessary
environmental permits and registrations for
its business locations.

Thanh Cong continues to uphold its ISO
14001:2015  certification ~ and has
implemented measures to minimize waste
management costs.

Chi tiéu Ti 1€ nam 2024 so véi nam 2023
Aspect Percentage of 2024 compared to 2023
Ning lugng Dién/ Electricity: 111%; Dau DO/ DO Oil: 103%; Xang/ Gasoline:
Energy 55%; Hoi/ Steam: 94%; Nhiét/ Heat: 109%; Gaz : 60%
Nudc sach 109%
Clean Water
Chét thai 110%
Waste

Vé mit tidu thu nang luong, Thanh Cong da
thyuc hién chuyén doi than bang biomass vdi ty
1& d6t 10% trau cho 10 hoi va 30% vun gS tai
cac 16 hoi nhiét ctia chi nhanh Pong Nai.

Trach nhiém xa hdi cta doanh nghiép
(CSR) dong vai tro quan trong trong viéc xay
dyng mot xa hoi hai hoa va bén viing. CSR
khong chi 1a viéc thuc hi¢n cac hoat dong tur
thién, ma con 1a cam két ctia doanh nghiép ddi
véi cac van dé xa hoi, moi truong.

Mot s6 doanh nghiép hién nay dang chu trong
vao CSR nhu mét phan khong thé thiéu cua
chién lugc kinh doanh ctia minh. Théng qua
cac du 4n va hoat dong hd tro cong déng, cac
doanh nghiép khong chi tao ra gia tri cho xa
hoi ma con tdng cudng uy tin va hinh anh cua
Cong ty trong mat cong dong va khach hang.
Hiéu duoc diéu nay, béng cach thuc hién CSR
mot cach co trach nhiém va nhét quén, Thanh
Cong thuc hién cac hoat dong va chuong trinh
hd tro cong ddng véi mong mudn cé thé tao ra

In terms of energy consumption, Thanh Cong
has transitioned from coal to biomass,
incorporating a 10% rice husk combustion ratio
for boilers and 30% wood chips for thermal
boilers at its Dong Nai branch.

Corporate social responsibility (CSR) plays
an important role in building a harmonious and
sustainable society. CSR is not only the
implementation of charitable activities, but also
the commitment of businesses to social and
environmental issues.

Several businesses today are focusing on CSR
as an indispensable part of their business
strategy. Through community support projects
and activities, businesses not only create value
for society but also enhance the Company's
reputation and image in the eyes of the
community and customers.

Understanding this, by implementing CSR
responsibly and consistently, Thanh Cong
carries out community support activities and
programs with the hope of creating value not
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gia tri khong chi cho Cong ty ma con cho cong
ddng va moi truong xa hoi.

and social environment.

only for the Company but also for community

Cu thé, cac hoat dong CSR tiéu biéu duoc Specifically, CSR activities that Thanh Cong
Thanh Cong thyc hién dinh ky, hang nam cu periodically and annually carry out are as

thé nhu sau. follows:
STT/ | Chwong trinh/ | Muc dich va ndi dung chi tiét/ S6 tién hé tro/
No | Program Purpose and Detailed content Support
Amount (VND)
Chuong trinh H9 tro ngu?l la? d()?g gag kho kITan dot Xuat:
N tai nan, hoac mac bénh hiém ngheo trong qua
10.000 mau 1A A et A
1 nhicm/ trinh lam viéc tai Cong ty. VND
i i Support for employees facing sudden hardships, | 105,000,000
10,000 Miracles : L . .
accidents, or critical illnesses while working at
Program
the company.
Chuong trinh ban hang phi loi nhuén trg gia
hang thang danh cho cong nhan san xut, giup
tiét kiém thoi gian va chi phi cho CBCNV khi VND
2 Happy Mart mua sam./
: . . 179,125,097
A non-profit monthly subsidized shopping
program for production workers, helping
employees save time and costs on shopping.
Hoc bong cho con em CBCNV ¢ hoan canh
kho khan va thanh tich hoc tap tt, déng thoi
Trao tang hoo phdi }Alo’p ‘trao‘ tang z<e d?p va ’h(_)c bong cho tré
2 em trén dia ban Quan Tan Phu.
bong/ . ) VND
3 . Scholarships for children of employees from
Scholarship . : . 227,602,680
disadvantaged backgrounds with outstanding
Program . . ) .
academic achievements. Also includes bicycle
and scholarship donations for children in Tan
Phu District.
Bao tro mai am
Thién A x ‘ .
K‘lelr;u Irll’hsgg Ho tr¢ hang thang cho tré em mo c6i va khuyét
Y, Uy o tat tai Quan Téan Phu, cai thién chét luong cudc
Nhu Nghia/ . Lk
. song cho cac mai am. VND
4 Sponsorship for .
. Monthly support for orphans and disabled | 227,200,901
Thien An, Son . . o . .
children in Tan Phu District to improve their
Ky, Huynh De living conditions
Nhu Nghia g '
Shelters
Hoat dong cham | Cung cap thé bao hiém y té va kham sirc khoe
Lo . . . . X ar 1qiA C VND
5 soc suc khée, y | dinh ky cho tré em mo c¢6i, khiém thi va nhiing
A A A 4 , 124,247,648
te/ doi tuong can thiet khac.
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Healthcare and | Providing health insurance cards and regular
Medical Support | medical check-ups for orphans, visually
impaired children, and other vulnerable
individuals.
Chia sé nhu yéu pham, san pham Cong ty, hd
Hoat dong hd trg nguoi gia neo don, nan nhan chat doc da
tro cong déng/ cam, tré md c6i va hd nghéo trong dip 1&, Tét. VND
Community Donation of essential goods and company 180 522.000
Support products to support the elderly, Agent Orange T
Activities victims, orphans, and impoverished households
during holidays and Tet.
bé Op Va x .
lffl i ég 051;/;0 HOo tro trao tang nha Happy House cho nguoi co
quy xay A8 | 1 5an canh kho khin dé ¢6 noi & én dinh, yén
nong thon mai/ R R
Contribution to tam lao dong. VD
Donation of "Happy House™ homes to | 110,000,000
New Rural . o .
disadvantaged individuals, ensuring stable
Development . . L
housing for sustainable livelihoods.
Fund
H3 tro ting san Ho tro te_“}r.1g sér} ph%m ,mazl d0’C6ng ty san xudt
2 cho nguoi nghéo va cac to chue.
pham may/ Providing company-manufactured garment VD
Garment Product J P y . o g 66,056,859
. products to underprivileged individuals and
Donations . -
charitable organizations.
TONG CONG/TOTAL 1,219,755,185
dﬁng
I11. Panh gia cia Hoi dong quan tri vé hoat 11l.  BOD’s assessment on BOM’s
dong ciia Ban Tong giam déc performance

Can cur vao diéu 18 Cong ty, Hoi dong quan tri
da thyc hién viéc giam sat hoat dong ctia Tong
Giam dbc va cac thanh vién Ban Piéu hanh.
Tai cac cudc hop, HDQT déu soat xét tinh hinh
thuc hién cac nghi quyét, tinh hinh san xut
kinh doanh ciia quy va lity ké, thao luan va
quyét dinh thong qua cac Nghi quyét dé Tong
Giam d6c va Ban Diéu hanh lam co s¢ trién
khai thuc hién. Theo d6, Téng Giam dbc va
Ban Piéu hanh sé& giri bao cdo hoat dong theo
dinh ky va thyc hién gidi trinh dbi véi cac noi
dung ma HPQT yéu cau. Qua qua trinh giam
sat cac hoat dong cta Cong ty nam 2024,
HDBQT c6 nhitng nhén dinh nhu sau:

Pursuant to the Company’s charter, the Board
of Directors supervised the activities of the
General Director and members of the Board of
Management. At the meetings, the Board of
Directors had reviewed the implementation of
the resolutions, the quarterly production and
business situation and accumulated, discussed
and decided to approve the Resolutions for the
General Director and the Board of
Management as a basis for the implementation.
Accordingly, the General Director and the
Board of Management will send periodic
reports on activities and provide explanations
for the contents requested by the Board of
Directors. Through the process of monitoring
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the Company’s activities in 2024, the Board of
Directors made the following observations:

1. Achievements

- The Board of Management has demonstrated

1. Nhirng mat lam dwoc
- Ban Diéu hanh di thé hién tinh than quyét liét

trong viéc nang cao hi€u qua hoat dong cua
Cong ty trén moi phuong dién, tir san xudt,
kinh doanh dén quan tri va phat trién ngudn
nhén luc. Cac bién phap cai tién quy trinh san
xut, dau tu vao cong nghé hién dai va tbi uu
hoéa van hanh gitip Cong ty gia ting ning suat,
giam chi phi va nang cao chat luong san pham.
Viéc ap dung cac mo hinh quan tri tién tién da
tao ra su minh bach, chuyén nghiép va hi¢u
qua trong viéc diéu hanh doanh nghi¢p, dam
bao Cong ty khong ngimg phat trién bén viing
trong méi truong kinh doanh day canh tranh.

- Bam sat muc tiéu tang trudng da dugc Hoi
ddng Quan tri dé ra, Ban Diéu hanh di trién
khai d6ng bd nhiéu giai phap mang tinh dot
pha nham nang cao hiéu qua kinh doanh.
Trong do, viéc dau tu vao cong nghé hién
dai, s6 héa quy trinh san xuat va ap dung cac
mo hinh quan trj tién tién da giap Cong ty
t6i wu hoa chudi cung tng, cai thién chat
lwong san pham va nang cao kha ning dap
tmg don hang. Cac chién lugc dugc trién
khai giap Thanh Cong dat dugc céc chi tiéu
vé doanh thu, loi nhuin va déng thoi kién
tao nén tang cho qud trinh phat trién bén
virng

- Ngoai tap trung vao hi¢u qua kinh doanh,
Ban Diéu hanh dic biét cha trong dén viéc
gia tang gia tri cho khach hang. Thong qua
cac chuyén cong tac nudc ngoai va cac hoat
dong khao sat thi truong, Ban Piéu hanh
chii dong nam bat xu hudng tiéu ding, mo
rong co hoi hop tac véi cac dbi tac chién
lugc, déng thoi nang cao chét lugng dich vu
nham dap Gng tot nhat nhu cau cta khach
hang. Cach tiép can linh hoat va dinh hudng
lay khach hang lam trung tim da gitip Cong

a strong commitment to improving efficiency
by enhancing processes, investing in modern
technologies, and optimizing operations.
These efforts have led to increased
productivity, cost reduction, and improved
product quality. Additionally, the adoption of
advanced  management  models  has
strengthened transparency, professionalism,
and operational efficiency, ensuring Thanh
Cong’s sustained growth in an increasingly
competitive market.

In alignment with the growth targets set by
the Board of Directors, Management Board
has implemented a series of breakthrough

initiatives to enhance business
performance. Investments in  modern
technology, digitalizing production
processes, and adopting advanced

management models have optimized the
supply chain, improved product quality,
and strengthened the company’s ability to
meet customer demands. These strategies
have enabled Thanh Cong to achieve its
revenue and profit targets while laying a

solid foundation for  sustainable
development.
Beyond business efficiency, Board of

Management places great emphasis on
creating value for customers. Through
international business trips and market
research activities, the company proactively
identifies consumer trends, expands
cooperation with strategic partners, and
enhances service quality to better meet
customer needs. This customer-centric and
flexible approach has helped Thanh Cong
maintain a strong market position and gain
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ty duy tri duoc vi thé vimng chic va gia ting
su tin nhiém tir d6i tac 14n khach hang quéc
té.

- Cong tac dao tao va phat trién doi ngii nhan
su ciing la mét trong nhitng uu tién hang
dau ciia Ban Diéu hanh. Nhiing n lyc trong
viéc x4y dung doi ngii ké thira thong qua cac
chuong trinh dao tao chuyén sau, phat trién
ky ndng quan ly va nang cao nang luc
chuyén moén cho can bg nhan vién da dong
gop dang ké cho su phat trién ciia Cong ty.
Ngoai ra, viéc lang nghe y kién cua nhan
vién va tao ra moi truong lam viée chuyén
nghiép, niang dong da gop phan nang cao sy
gan két noi bo, thiic day tinh than sang tao
va cai tién lién tuc trong toan b hé thong.

- Song song v&i chién luge phat trién kinh
doanh, Ban Piéu hanh cling cam két thuc
hién quan tri minh bach, nang cao chét
lwong kiém soat ndi bo va tdi uu hoa hiéu
qua tai chinh. Viéc kiém soét chi phi chat
ché trong bdi canh bién dong kinh té khong
chi gitip Cong ty duy tri sy 6n dinh va dong
thoi tao ra ngudn lyc dé tai dau tu vao céc
du an tiém nang, cung cd vi thé trén thi
truong. Hoi dong Quan tri danh gia cao tinh
ky luat tai chinh ciia Ban Diéu hanh trong
viéc can d6i giira ting truong va kiém soat
rii ro, dam bao sy phat trién bén viing trong
dai han.

- Bén canh cac muc ti€u kinh doanh, Cong ty
cling dic biét quan tam dén doi séng cua
nguoi lao dong. Céc chinh sach dai ngd,
phuc loi va diéu kién 1am viéc duoc cai
thién lién tuc nham dam bao méi truong lam
viéc an toan, on dinh va tao dong luc dé
nhan vién gin b6 1au dai véi Cong ty. Su
quan tAm sau sat cua Ban Piéu hanh d6i véi
doi ngii nhan sy khong chi thé hién trach
nhiém dbi véi ngudi lao dong ma con 1a yéu
t6 quan trong gitip duy tri su 6n dinh va phat
trién bén viing ctia doanh nghiép.

increased trust from both partners and
international clients.

Human resource development is also a top
priority for the Board of Management.
Efforts to build a capable successor team
through specialized training programs,
leadership development initiatives, and
professional  skill enhancement have
significantly contributed to the company’s
growth. Moreover, fostering a professional
and dynamic work environment, while
actively listening to employee feedback,
has strengthened internal  cohesion,
encouraged innovation, and promoted
continuous  improvement across the
organization.

Alongside its business development
strategy, the Board of Management is
committed to transparent governance,
strengthening internal  controls, and
optimizing financial efficiency. Tight cost
control amid economic fluctuations has not
only ensured company stability but also
provided resources for reinvestment in
potential projects, further reinforcing its
market position. The Board of Directors
highly values the Board of Management’s
disciplined financial approach in balancing
growth with risk management, ensuring
long-term sustainable development.

- In addition to business objectives, the

company remains deeply committed to
employee well-being. Continuous
improvements in compensation policies,
benefits, and working conditions ensure a
safe and stable work environment, fostering
long-term employee engagement. The
Board of Management’s dedicated approach
to employee welfare not only reflects its
responsibility toward the workforce but also
serves as a crucial factor in maintaining
stability and sustainable business growth.
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2. Nhitng mat chwa lam dwoc va nguyén nhan

- Su phéi hop, gin két con c6 han ché giita cac
khéi, phong ban va b phan trong Cong ty.

- Chua khai thac cong suat nha may may sb 2 tai
Vinh Long.

IV. Nhdn xét, danh gia chung cia HPQT vé
tinh hinh hoat dgng ciia Cong ty trong nam
2024
Trong nam 2024, cic thanh vién HPQT da
tham du cac cudc hop HPQT va hai cudc hop
DHDCD (thudng nién va bét thuong) nhur
Sau:

2. Shortcomings and Causes

- Limited coordination and cohesion among internal

departments, and units within the Company.
Failure to exploit the capacity of Sewing
Factory No. 2 in Vinh Long province..

IV. General comments and assessments of the
Board of Directors on the Company's
operations in 2024

In 2024, BOD members had attended the BOD
meetings and 02 General Shareholders Meeting (annual
and extraordinary) hereto:

Stt | Ho va tén | Chirc danh | Ngay bat | Sobudi | Tylé tham | Ly dokhéng | Duw
No. Full Title diu la hop duw budi | tham dwhop | hop
name thanh vién | HDQT hop Reason for | PHCD
HDbQT tham du | Attendance absence
Date Number rate
becoming of
BOD meetings
member | attended
by BOD
Chu tich/
Ong Tran thanh weﬂ
Nhu Tung HDQT dicu
1 Mr. Tran hanh 29/04/2011 14/14 100% 2/2
Chairman/
Nhu Tung .
Executive
member
Pho Chu
Ong Park ti.CP /leam}
Heung Su Vl.en doc 13p
2 Vice 06/04/2021 14/14 100% 0/2
Mr. Park .
Heung Su Chairman/
Independent
member
;Tr? Eiig Thanh vién
3 khong diéu | 25/04/2009 14/14 100% 2/2
Mr. Lee hanh
Eun Hong




DAI HOI CO PONG THUONG NIEN
CONG TY CP DET MAY PAU TU THUONG MAI THANH CONG

1C

| 2025

Non-
executive
member
Tt nhiém
ngay
01/03/2024
va duoc
Ong Jung DHCPD chip
Sung Thanh vién thuan ngay
rwan | dicahanh g0 001 | 707 1000 | 0042024 )
Mr. Jung Executive Was resigned
Sung member on March 1%,
Kwan 2024 and was
approved by
GSM on
April 51,
2024
Ba
Nguyén | Thanh vién
Minh Hao | dicu hanh 1) 7)00 o010 | 14724 100% 212
Ms. Executive
Nguyen member
Minh Hao
Ong
Nguyén | Thanh vién
Van khong diéu
Nghia | hanh 06/04/2021 |  14/14 100% 212
Mr. Non-
Nguyen executive
Van member
Nghia
Trung cur tr
ngay
05/04/2024
Ong Song | Thanh vién nén sé luong
Jaeto jdicuhanh | o0 bon | 77 1000 | dwhoptinh ),
Mr. Song | Executive to ngay trung
Jae Ho member cu
Has been

elected since
5t April
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2024 so
number of
meeting
attended is
recorded
from the
election date

Ong Kim | Thanh vién 14/14 100% 1/2
Jong Gak | doc lap/

8 Mr. Kim Independent 06/04/2021
Jong Gak | member
Ong Pinh
Tan Thanh vién
g | Tuwomg oIl agnn001 | 14114 100% 12
Mr. Dinh | Independent
Tan member
Tuong
Ban cong tac
va iy quyén
cho Thanh
vién HDQT
Ong Kim | Thanh vién k‘ha‘cxdu hg;z
Soung khong diéu va bicu quyet
Gyu hanh thay
10 . 30/06/2023 |  12/14 86% Was absent | 0/2
Mr. Kim Non-
i due to
Soung executive : _
Gyu member busmess.trlp
and provided
POA for
another BOD
join and vote
instead

V. Tinh hinh thuc hién Nghi quyét PHDPCP V.Report of Implementation of 2024 GSM’s
2024 Resolutions

Trong niam 2024, Cong ty da t6 chirc 02 cudc hop In 2024, the Company had organized 02 General

PHCP gém PHCP thuong nién va DPHCP bt  Sharcholders’ Meeting (GSM) including Annual

thudng theo phuong thirc truc tuyén: GSM and online extraordinary GSM:
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Nghij quyét PHCD Noi dung Tinh hinh thye hién
GSM’s Resolutions Content Implementation
Uy quyén cho |- Ngay28/05/2024, HDQT Cong ty di thong qua Nghi

01/2024/NQ-BHCD

HDQT duoc lua
chon cong ty kiém
toan dé kiém toan
bao cao tai chinh
nam 2024

To authorize BOD
to select auditor
for Financial
Statement in year
2024

quyét s6 10/2024/NQ-HPQT vé viéc lya chon Cong
ty PricewaterhouseCoopers Viét Nam (PwC) l1a don
vi kiém todn bao céo tai chinh nim 2024.

On May 28" 2024, BOD had approved Resolution
N0.10/2024/NQ-HDQT to elect Pwc Vietnam is the
independent auditor to conduct auditing financial
statement of Thanh Cong in the fiscal year 2024.
Ngay 16/07/2024: Cong ty da chinh thiac ky hop
dong kiém toan véi Cong ty PWC Viét Nam dé thyc
hién kiém toan bao cé tai chinh cia Cong ty trong
nam 2024.

On Jul 16™ 2024: the Company had signed an
auditing service contract with PwC Vietnam to
conduct auditing financial statement of Company in
the fical year 2023

02/2024/NQ-PHCH

Thong qua viéc
thuéng c6 phiéu
nam 2023 — phat
hanh ¢ phiéu dé
tang von cd phan
tir nguén von chi
s6 hiru voi ty 18
10%.

To approve for
issuance of bonus
shares for the year

2023 - issuing
new shares to
increase  shares

capital by owner’s
equity with the
ratio 10%.

(i)

Ngay 23/04/2024: HPQT Cong ty da phé duyét
Quyét dinh s6 9A/2024/QD-HPQT vé viéc trién khai
phuong an phét hanh 10% c6 phiéu thuong

On April 23, 2024: BOD approve Board Decision
No0.9A/2023/QD-HDPQT regarding the execution of
issing 10% bonus shares.

Cong ty di hoan thanh viéc phat hanh 10% c6 phiéu
thuong:

The Company had completed the issuance of 10%
bonus shares:

S6 lwong cb phan phat hanh thém: 9,257,768 cb
phan;

Additional issued shares: 9,257,768 shares

(ii) Thoi diém giao dich chinh thirc ctia s6 lwong ¢d phan

phat hanh thém: 12/07/2024.
Valid time for transaction of additional issued
shares: Jul 12" 2024

03/2024/NQ-BHCDH

Tang von diéu 16
do thanh toan 10%
cd phiéu thuong

Cong ty di thyc hién ding ky thay doi von diéu 16 va da

duogc cap Gidy chimg nhan dang ky doanh nghiép cap
nhat von diéu 1& méi vao ngay 05/07/2024.
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cho c6 dong hién
hitu

To increase
charter captital by
payment of 10%
bonus shares for
existing
shareholders

Company had registered for changing charter captail and
be granted the Enterprise Registration Certificated in
which recording new charter capital on Jul 5", 2024.

04/2024/NQ-DHCPD

Uy quyén cho Hoi
dong quan  tri
quyét dinh tong
von dau tu, vén
g6p thuc hién du
an bat dong san
TC Tower da
duoc bHDbCD
théng qua

To authorize the
BOD to decide the
total actual
investment
amount
capital
contribution  to
implement the TC
Tower real estate
project according
to the Principle
Investment
Approval
approved by the
GSM

and

Ngay 26/02/2025, HDQT Cong ty da phé duyét Nghi
quyét s6 02/2025/NQ-HPQT quyét dinh tong von dau
tu thuc té va von g6p thuc hién dy an TC Tower lan luot
la 1.152.571.708.000 VNP (Bang chir: Mot ngan mot
trim nam muoi hai ty nam trim bay muoi mot tridu bay
tram 1é tam ngan dong) va 372.320.000.000 VND (Bing
chir: Ba tram bdy muoi hai ty ba trdm hai muoi triéu
dong).

On Feb 26, 2025, BOD had approved the Resolution
N0.02/2025/NQ-HPQT to decide the total
investment and capital contribution to implement the TC
Tower project are respectively: respectively VND
1,152,571,708,000 (In word: Vietnam Dong One
thousand one hundred fifty two billion five hundred
seventy one million seven hundred and eight thousand
only) and VND 372,320,000,000 (In word: Vietnam
Dong Three hundred seventy two billion three hundred
twenty million only).

actul

VI. Cac ké hoach, dinh hwéng caa HPQT

trong nam 2024, ngan han, dai han

1. Vé doi nji

- Tap trung va bam sat muc ti€u doanh thu va lgi
nhuan nim 2025 trinh Pai hoi dong C6 dong

phé duyét, cu thé nhu sau:

VI. Plans, orientations of the BODs in 2024,

short-term, long-term

1. Internal affairs

- Focusing and sticking to the revenue and profit
targets in 2025 and submit them to the General
Meeting of Shareholders for approval,
specifically as follows:
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v' Doanh thu thuan dat 4,525,400,000,000 v" Net revenue reached VND
déng, béng 119% so voi thuc hién nam 4,525,400,000,000, equal to 119% of last
2024. year.
v" Loi nhuan sau thué dat 278,737,406,879 v" Net revenue reached VND

ddng, trong duong thuc hién nam 2024.

- Phéi hop cung ddi tac dé hoan thanh thu tyc
phap 1y cho du an TC Tower dé sém khoi cong
xay dung.

- Phat trién khach hang méi tai cac thi truong ma
Viét Nam da ky céac hi¢p dinh thuong mai
CPTPP, EVFTA, RCEP.

- Tim kiém dbi tac dé chuyén nhwong phan dét -

con lai ciia dy an tai KCN Hoa Phu - Vinh Long

- Tiép tuc ting cong suat mat hang vai dét thong
qua vi¢c hop tac cung cac ddi tac hodc mua lai.

- Tiép tuc dau tu va tap trung cho cong tic nghién
cuu phat trién san phém c6 gia tri cao, dao tao
nhan sy, cai tién lién tuc, giam chi phi, hoan
thién hé théng ERP dé tang hi€u qua trong viéc
quan ly nguyén phu li¢u, van hanh nha may
cling nhu quan tri Cong ty.

- Phat trién bén viing, chuyén ddi s6, gia ting su
hai long cho khach hang bao gém gia canh tranh
hon, thoi gian giao hang nhanh hon, chat luong
t6t hon ... 1a nhitg muc tiéu rat quan trong dé
Cong ty ting trudng trong nhirg nim tiép theo.

2. Vé d6i ngoai

- Chu dong phdi hop cing cac to chirc trong
ngoai nudc, co quan ban nganh va cac hiép hoi
VITAS, AGTEK, HUBA... d ting cuong két
ndi va lién két chudi nham tao hinh anh tot va
gia tri cao hon cho Cong ty.

- Tich cuc tham gia trong cac hoat dong lién quan
dén phat trién bén vimg ESG trong nganh dét
may mdt cach chu dong va cé trach nhiém.

- Hop tac cung cac doanh nghiép trong nganh dé
trao d6i, hoc hoi va mo rong cong suat khi don
hang ting.

278,737,406,879, equal to last year.

- Collaborate with partners to complete legal

procedures for the TC Tower project to commence
construction as soon as possible.
Develop new customers in markets where

Vietnam has signed trade agreements such as
CPTPP, EVFTA, and RCEP.

Seek partners for the transfer of the remaining
land in the Hoa Phu Industrial Park project in Vinh
Long.

Continue increasing woven fabric production
capacity through partnerships or acquisitions.

Continue investing in and focusing on high-value
product research and development, talent training,
continuous improvement, cost reduction, and ERP
system enhancement to optimize raw material
management, factory operations, and corporate
governance.

Sustainable development, digital transformation,
and enhancing customer satisfaction including
more competitive pricing, faster delivery times,
and higher quality etc. are key objectives for the
company’s growth in the coming years.

2. External affairs

- Proactively collaborate with domestic and
international organizations, government agencies,
and industry associations such as VITAS,
AGTEK, and HUBA... to strengthen connections
and supply chain integration, enhancing the
company’s image and value.

- Actively participate in ESG-related sustainable
development initiatives within the textile and
garment industry in a proactive and responsible
manner.

- Partner with industry peers to exchange
knowledge, learn best practices, and expand
production capacity in response to increased
orders.
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- Cap nhat thong tin chinh xac, minh bach va kip
thoi cho nha dau tu, cd dong vé tinh hinh hoat
dong cua Cong ty.

Hoi dong quan tri cam két luén dong hanh cing

Ban Téng Giam ddc va can bo cong nhan vién,

cung nd lyc thuc hién tdt cac chi tiéu nam 2025

do Pai Hoi CH bong dé ra.

Kinh trinh bdo cdo PHCD xem xét thong
qua.

- Provide investors and shareholders with
accurate, transparent, and timely updates on the
company’s operations.

The Board of Directors commits to always

accompany the BOM and the collective of

employees in making efforts to well implement the

2025 targets set by the General Meeting of

Shareholders.

Respectfully for General Meeting of Shareholders

consideration and approval.

TP.Hé Chi Minh, ngay 28 thang 03 nam 2025

Ho Chi Minh City, Mar 28", 2025

TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairman

(Pa ky/Signed)

TRAN NHU TUNG



