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BAO CAO KET QUA
HOAT PONG NAM 2024 VA
KE HOACH NAM 2025

I. Két qua hoat dong kinh doanh nim 2024
Nam 2024, Cong ty da dat doanh thu 3.810 ty
dong, bang 114,6% so véi 2023, hoan thanh
102,78% ké hoach ban dau. Loi nhuén sau thué dat
278 ty, hoan thanh 172,46% ké hoach di dugc
thong qua tai Pai hoi ¢6 dong thudong nién niam
2024.

1. Maéi truwong kinh doanh nam 2024

Toan nganh dét may da dat dugc murc tang 10,3%,

tong kim ngach xudt khau dét may uéc tinh dat

khoang 44 ty USD. My tiép tuc 14 thi truong xuat
khau 16n nhét ciia nganh dét may, voi tong kim
ngach xuét khau udc tinh dat 16,71 ty USD, tang

12,33% so v&i nam 2023, chiém gan 38% ty trong

xudt khau, theo sau do 1a cac qudc gia khac nhu

Nhat Ban, EU, Han Qudc, Trung Quéc va thi

truong ASEAN.

Bén canh sy phuc hdi, nganh dét may Viét nam

van d6i mit v6i nhiéu thach thirc 16m.

- Su suy giam tang truéng kinh té trong niam
2024 tai cac thi truong xuét khau chu luc nhu
My¥ va EU dang tac dong tryc tiép dén nhu cau
tiéu dung, lam cham lai tde doé phuc hdi caa
nganh.

- S luong don hang it di kém v6i nhidu yéu cau
khét khe vé chét lugng dat ra ap lyc 16n cho
nhiéu doanh nghiép xuat khau.

- Nén kinh t& Trung Qudc dang suy yéu dan t&i
giam nhu cau cho cac mat hang dét may. Trong
khi nganh dét may Viét Nam van phu thudc
nhiéu vao nguyén vat liéu nhap khau tai Trung
Qudc nhu vai (chiém 2/3 luong hang nhap
khau), cac bién dong tir nén kinh té Trung
Qudc dd lam anh huéng déng ké dén ngudn
cung nguyén vat liéu ddu vao cho toan nganh.

REPORT OF BUSINESS
PERFORMANCE IN 2024 AND
PLAN FOR 2025

I. Business performance in year 2024

In 2024, the Company achieved the target with

revenue of VND 3,810 billion, 114.6% compared

to 2023 and completed 102.78% of the target.

Profit after tax was VND 278 billion, completed

172.46% compared to the target approved by

Annual General Meeting of Shareholders 2024.

1. Business environment 2024

The entire textile and garment industry recorded a

10,3% growth, with total export turnover estimated

at approximately USD 44 billion. The United

States remains the largest export market for the

textile garment industry, with an estimated

turnover of USD 16.71 billion, an increase of

12.33% compared to 2023, accounting for nearly

38% of total exports, followed by other countries

such as Japan, the EU, Korea, China, and ASEAN

countries.

Despite the recovery, the Vietnam textile garment

industry continued to face significant challenges.

- Economic slowdowns in major export markets
such as the U.S. and the EU had directly
impacted consumer demand, slowing the pace
of recovery.

- A decline in orders, coupled with stricter
quality requirements, had placed considerable
pressure on exporting businesses.

- China’s economic downturn had led to
decrease demand for textile and garment
products. While Vietnam’s textile industry still
heavily depended on imported raw materials
from China particularly fabric, which
accounted for 2/3 of total imports, economic
fluctuations in China had significantly affected
the industry’s supply of input materials.
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- Ngoai ra, 4p luc tuan thu cac tiéu chuin qudc
té vé chat luong san pham, an toan lao dong va
bdo v¢ moi truong ngay cang gia tang. Cac thi
truong xuat khau 1on nhu My, EU dang siét
chit cac quy dinh vé phat thai khi nha kinh,
ngudn gdc nguyén lidu bén ving va diéu kién
lao dong cong bang. Diéu ndy tao nén ap luc
16n d6i voi doanh nghiép dét may Viét Nam
trong viéc ning cao ning luc san xuat xanh,
minh bach héa chudi cung tng va dap tng cac
yéu cau ngay cang khat khe tir ddi tac qudc té.

Tuy nhién, nganh dét may Viét Nam cling dang c6

nhitng co hoi 16n nhd vao xu hudng dich chuyén

chudi cung tng toan cau. Sy cing thang thuong
mai gitta My va Trung Qudc cung véi nhiing bat
on vé chinh tri tai mot sd quéc gia san xuét dét
may nhu Myanmar, Bangladesh da thuc diy cac
nhan hang qudc té tim kiém ngudn cung thay thé.
Viét Nam véi loi thé vé vi tri dia 1y, chi phi lao
dong canh tranh va cac hi€p dinh thuong mai ty do
nhu EVFTA, CPTPP, RCEP dang tr¢ thanh diém
dén hap dan. Trong 12 thang nam 2024, luong don
hang tr My tang 12,33%, dac biét tir cac thuong
hiéu 16n nhu Nike, Adidas, H&M cho thiy Viét

Nam dang d6n dau xu hudng dich chuyén don

hang tir Trung Qudc.

Trong nim 2024, nhu cau tiéu dung di phuc hoi

nhung van con phan hoa do tac dong ctia lam phat

va nhiéu yéu t6 khac khién toc d6 phuc hoi khong
déng déu tai cac khu vuc trén thé gidi. Lam cho
nhiéu doanh nghiép von phu thudc vao mot vai thi
truong 16n nhu EU chiu tac dong dang ké. Riéng

Thanh Cong nho chi dong xay dung t€p khach

hang da dang hon véi cac ddi tac tir nhidu noi My,

EU, Han Qudc va Nhat Ban d3 giup Cong ty tiép

tuc tang trudng.

Bén canh d6, Thanh Céng tiép tuc khang dinh vi

thé dan dau nho chién luge phét trién bén viing va

nang lyc san Xuét vuot troi. Khoéng chi tan dung
loi thé chudi cung tmg khép kin, Cong ty con tién
phong trong viéc tmg dung nguyén liéu tai ché va

- Moreover, the industry was under increasing
pressure to comply with international standards
on product quality, labor safety, and
environmental protection. Major markets such
as the U.S. and the EU are tightening
regulations on greenhouse gas emissions,
sustainable sourcing, and fair labor conditions.
This posed a significant challenge for
Vietnamese textile enterprises in enhancing
green production capacity, ensuring supply
chain transparency, and meeting increasingly
stringent international requirements.

However, Vietnam’s textile industry was also

presented with substantial opportunities due to

global supply chain shifts. Trade tensions between
the U.S. and China, along with political instability
in textile-producing countries such as Myanmar
and Bangladesh, had prompted international
brands to seek alternative supply sources. With its
geographical advantages, competitive labor costs,
and numerous free trade agreements such as

EVFTA, CPTPP, and RCEP, Vietnam was

emerging as an attractive destination.

In 2024, U.S. orders increased by 12.33%,

particularly from major brands such as Nike,

Adidas, and H&M, reflecting a clear trend of

production relocation from China to Vietnam.

Throughout 2024, while consumer demand is

gradually recovering, inflation and other factors

had resulted in an uneven pace of recovery across
different regions. This had significantly impacted
companies that rely heavily on a few major
markets, such as the EU. However, Thanh Cong
had continued to achieve growth by proactively
diversifying its customer base across multiple
regions, including the U.S., EU, Korea, and Japan.

Additionally, Thanh Cong had reinforced its

industry-leading position through a sustainable

development strategy and superior production
capabilities. Beyond leveraging its vertically
integrated supply chain, the company had also
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cong nghé xanh, giup dap tmg cac tiéu chuin khét
khe cua thi truong My, EU. So voi cac doanh
nghiép cung nganh, Thanh Céng ndi bat véi mod
hinh san xuit chu dong, giam thiéu phu thude vao
nguyén liéu nhap khau, t6i wu hoa chi phi va nang
cao bién loi nhuan. Ngoai ra, Cong ty ciing 1a mot
trong nhitng doanh nghiép dau tién trong nganh
trién khai hé théng ERP cho toan bd qui trinh san
xuat khép kin, nang cao hiéu qua quan Iy va tu
dong hoa san xuét, tao loi thé canh tranh dai han.
bac biét, viec mé rong sang linh vuc bét dong san
v6i dy an TC Tower hop tac cing ddi tac DBFS
danh dau budc di chién lugc giup Cong ty da dang
hoéa ngudn doanh thu va cing c¢d vi thé trong
nganh. Vi dinh hudng ddi méi, linh hoat thich
g clng nén tang viing chac, Cong ty khong chi
duy tri tde do tang trudng manh m€ ma con dat nén
mong cho su phat trién bén viing trong tuong lai.

2. Nhirng nhan t6 anh huéng dén hoat dong
san xuit kinh doanh ciia Cong ty.

Néam 2024, hoat dong san xuét kinh doanh cua
Cong ty chiu tac dong tir nhiéu yéu td, doi hoi su
chu dong, linh hoat trong diéu hanh va chién lugc
phat trién.

Dbi véi cac yéu tb bén trong, Thanh Cong tiép tuc
khang dinh nang lyc tai chinh viing manh, duy tri
co c4u tai chinh phtt hgp nham d¢am bao ngudn lyc
dau tu vao cac dy 4n mé rong san xuat, nang cao
cong nghé va cai tién quy trinh van hanh.

Vé chién lugc kinh doanh va quan 1y san xuét,
Cong ty tiép tuc kién dinh véi mo hinh san xuét
khép kin, qua d6 t6i uu hoa chi phi, nang cao kha
ning tu chii trong chudi cung tmg va giam thiéu
su phu thudc vao ngudn nguyén liéu nhap khau.
Cong ty cht trong ing dung cong ngh¢ hién dai va
chuyén ddi s6 nham cai thién ning suat, dong thoi
trién khai h¢ thong ERP dé ty dong hoa quy trinh

pioneered the adoption of recycled materials and
green technology, ensuring compliance with the
stringent standards of the U.S. and EU markets.
Compared to its industry peers, Thanh Cong stood
out with its proactive production model,
minimizing reliance on imported raw materials,
optimizing costs, and enhancing profit margins.
Furthermore, Thanh Cong is one of the first textile
enterprises to implement an ERP system across its
fully integrated production process, significantly
improving operational efficiency, management
capabilities, and automation, thus creating long-
term competitive advantages. Notably, the
Company’s expansion into the real estate sector
through the TC Tower project, in partnership with
DBFS Company, marks a strategic step toward
diversifying revenue streams and strengthening its
market position. With its focus on innovation,
adaptability, and a solid foundation, Thanh Cong is
not only sustaining strong growth but also laying
the groundwork for long-term sustainable
development.

2. Key Factors Affecting Thanh Cong’s
Business Operations

In 2024, Thanh Cong’s business operations had
been influenced by various internal and external
factors, requiring proactive and flexible
management strategies.

From an internal perspective, Thanh Cong had
continued to demonstrate financial stability,
maintaining a well-structured financial framework
to ensure sufficient resources for production
expansion, technological advancements, and
operational improvements.

In terms of business strategy and production
management, Thanh Cong remains committed to
its vertically integrated production model,
optimizing costs, enhancing supply chain
autonomy, and reducing dependence on imported
raw materials. The Company has also placed strong
emphasis on modern technology applications and
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quan 1y, ning cao hiéu qua van hanh va kiém so4t
chat ché chi phi.

Yéu tb ngué)n nhan luc tiép tuc duoc xac dinh 1a
mot trong nhitng tru cot quan trong trong chién
lwgc phat trién dai han, véi cac chinh sach dai ngd
canh tranh va chuong trinh dao tao bai ban nham
nang cao trinh do chuyén mon, dam bao déi ngii
lao dong chat luong cao dap ung dugc nhu cau
phat trién ctua Cong ty.

Tuy nhién, bén canh nhiing nén tang vimg chic,
Cong ty van ddi dién voi mot sb thach thire tir moi
truong kinh té vi mo. Viéc Cuc Du trit Lién bang
My (FED) duy tri l4i sut cao di anh hudng dang
ké dén nhu ciu tiéu dung tai cic thi trudng xuit
khau chu lyc nhu My va EU, khién khach hang
that chat chi tiéu va kéo theo su suy giam don
hang. Pong thoi, bién dong gia nguyén liéu dau
vao, dac bi¢t 1a bong va soi, gay ap luc 16n 1én bién
loi nhuén, doi hoi Cong ty phai c6 nhitng giai phap
linh hoat trong quan 1y chi phi va t6i ru hoa chudi
cung ung.

3. Vékét qua san xuit kinh doanh:

digital transformation to boost productivity. The
implementation of an ERP system has helped
automate  management  processes, improve
operational efficiency, and exercise strict cost
control.

Human capital continues to be a cornerstone of
Thanh Cong’s long-term development strategy.
The Company has invested in competitive
compensation policies and comprehensive training
programs to enhance professional expertise and
ensure a high-quality workforce capable of
supporting its growth ambitions.

However, alongside these solid foundations, the
company still faces challenges from the
macroeconomic environment. The U.S. Federal
Reserve’s policy of maintaining high interest rates
has significantly affected consumer demand in key
export markets such as the U.S. and the EU,
leading to reduced consumer spending and a
decline in orders. Additionally, fluctuations in the
prices of raw materials, particularly cotton and
yarn, have exerted pressure on profit margins,
necessitating flexible cost management and supply
chain optimization strategies.

3. Business performance

Chi tiéu bVT TH 2023 | KH 2024 | TH 2024 | TH2024/ % Tang/giam
Indicator Unit Actual Target Actual KH2024 Increase/Decrease

2023 2024 2024 Actual 2024/

Target 2024

Doanh thu | Ty dong
thuan/Net | VND 1 5 0,182 | 370742 | 381045 | 102.78% 14.61%
Revenue Billion
Loi nhuin | Ty dong
sau thue VND 1 133 80 161 278 172.46% 107.82%
Net Profit Billion
After Tax
Ty 18 lgi
nhuin sau % 4.02% 7.30% 81.33%
thué/ DTT
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Net Profit
After Tax /
Net
Revenue

Ty 18 lgi
nhuén sau
thué/VCSH
Net Profit
After Tax /
Equity

% 6.71%

12.99% 93.60%

Co tirc/
VDL

Dividend / %
Charter
Capital

10% 12%

Doanh thu thuan dat 3.810,45 ty dong, ting
14,61% so v6i cung ky, va lgi nhuan sau thué dat
278 ty dong, ting 107,82% so véi nam trudc,
Thanh Cong da ching minh dugc nang lyc quan
tri vugt troi va kha nang thich g linh hoat trong
bbi canh kinh té diy bién dong.

Mot trong nhitng yéu té quan trong gop phan vao
thanh cong nay chinh 1a chién lugc quan trj tai
chinh va dong tién hop 1y. Cong ty di tan dung t6t
cac wu dii tin dung thuong mai tir nha cung cp,
gitip gia taing ngudn von ngan han va giam ap luc
tai chinh.

Bén canh do, su chu dong trong viéc tan dung cac
co hoi tir qua trinh hoi nhap kinh t& quéc té ciing
dong vai tro quan trong trong viéc mé rong quy
mod hoat dong cia Thanh Coéng. Cac Hiép dinh
thuong mai ty do (FTA) ma Viét Nam tham gia da
gitip Cong ty giam bat ap luc tir thué quan va tiép
can thuén loi hon vé&i nhiéu thi truong quéc té. Pac
biét, nho vao mbi quan hé chién lugc v6i Eland
gitip Thanh Cong c6 co hi tiép can véi nhiéu don
hang quy md 16n. Pidu nay khong chi gitp Cong
ty gia ting doanh thu tir thi trudong xuit khau ma
con cang cd vi thé thuong hiéu trén thi truong toan
cau, tao nén tang vitng chic cho su phat trién dai

Net revenue reaching VND 3,810.45 billion, a
14.61% increase year-over-year, and net profit
after tax climbing to VND 278 billion, a 107.82%
increasing compared to the previous year, Thanh
Cong had demonstrated exceptional management
capabilities and strong adaptability in a volatile
economic environment. One of the key
contributors to this success was the Company’s
sound financial and cash flow management
strategy. By leveraging favorable trade credit terms
from suppliers, Thanh Cong successfully increased
short-term capital while reducing financial
pressures.

Additionally, the proactive approach in seizing
opportunities from global economic integration
played a crucial role in expanding Thanh Cong’s
operations. Vietnam’s participation in Free Trade
Agreements (FTASs) helped ease tariff pressures
and facilitated better access to international
markets. Notably, Thanh Cong’s strategic
partnership with Eland Group provided access to
large-scale orders, significantly increasing export
revenue while strengthening the Company’s global
brand presence, laying a solid foundation for long-
term growth.
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han.

Mot diém nhan dang chu ¥ trong ndm 2024 1a bude
tién 16n trong 16 trinh chuyén doi sé khi Cong ty
chinh thirc trién khai hé thong ERP (phién ban tich
hop) sau nhiéu nim chuén bi. Pay 1 c6t mbc quan
trong trong chién lugc hién dai héa va tdi wu hoa
hoat dong van hanh. Viéc trng dung cong nghé )
vao hoat dong kinh doanh gitip Thanh Céng cai
thién dang ké ning suit, dam bao quy trinh van
hanh linh hoat va dap tmg nhanh chéng nhu ciu
thi truong.

Trong nim 2024, Thanh Céng tiép tuc xay dung
va trién khai chudi chinh sich nhan su toan dién,
hudng dén su hai hoa gitra loi ich doanh nghiép va
nguoi lao dong. Cong ty khong ngirng nang cao
ché do phuc loi, diéu chinh mirc thu nhap phu hop
v6i tinh hinh thi truong, ddm bao thu nhap on dinh
va tao dong luc lam viéc lau dai. Cac chuong trinh
dao tao chuyén siu, nang cao k¥ ning duogc trién
khai lién tuc nhim phat trién doi ngtl nhan sy chét
luong cao, sin sang thich ting véi sy d6i méi cua
nganh. Pong thoi, Cong ty khong nglmg cai thién
moi truong lam viéc, tao diéu kién dé nhén vién
phat huy tdi da nang luc, xay dung mot tap thé gan
két, chuyén nghiép va hiéu qua.

4. V& co céu to chirc, chinh sach, quan ly

a. Vé co cau to chire

Trong nam 2024, Cong ty da thanh lap Chi nhanh
Béng Nai trén co sé nhan chuyén nhuong toan bo
du an nha may dét nhuém cua Cong ty TNHH Dét
may SY Vina, gém 3 Xuong Dét, Nhuom , May
v6i 320 lao dong.

Cong ty da dau tu ngudn nhan Iyc dé thanh lap
Phong ERP nham diy nhanh tién d¢ thuc hién dy
an ERP.

Péi v6i khédi Kinh doanh, tiép tuc hoan thién co
céu to chirc theo huéng chuyén moén hoa vé san
phém va thi truong; thanh 1ap bd phan kinh doanh
& Chi nhanh Dong Nai.

A highlight of 2024 was the major advancement in
the Company’s digital transformation journey with
the official launch of the integrated ERP system
after years of preparation. This milestone marks a
significant step in modernizing and optimizing
operations. By integrating digital technology into

its business activities, Thanh Cong has
substantially boosted efficiency, ensuring agile
operations that quickly respond to market

demands.

In 2024, Thanh Cong continued to develop and
implement a comprehensive human resources
policy that balances corporate and employee
interests. The Company consistently enhances
employee welfare programs, adjusts compensation
in line with market conditions, and ensures stable
income to foster long-term commitment. Ongoing
training programs are implemented to develop a
highly skilled workforce capable of adapting to
industry advancements. Furthermore, Thanh Cong
continuously improves the work environment,
empowering employees to maximize their
potential and fostering a cohesive, professional,
and efficient workforce.

4. Organizational structure, administration
and management

a. Regarding Organizational structure

In 2024, the Company had established Dong Nai
Branch through the acquisition of the entire textile
and dyeing factory project from SY Vina Textile
Co., Ltd., including three divisions: Weaving,
Dyeing, and Sewing, with a workforce of 320
employees.

The Company had invested in human resources to
establish an ERP Department to accelerate the
progress of the ERP implementation project.

For the Business Division, the Company continued
to refine its organizational structure towards
product and market specialization, while also
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b. V& cong tac quan ly, diéu hanh
Trong ndm 2024, Go Live hé théng quan tri don
hang, san xuit méi (ERP) nhim muc tiéu quan
tri co s& dit liéu tap trung, phan tich cac yéu t6
tac dong dén 1¢i nhuén doanh nghiép.
Trién khai du 4n quan 1y giao hang thiéu toi
khach hang, phan tich va quan 1y cac van dé
chinh trong san xuat nhim khic phuc nhiing sai
sot trong yéu, ting loi nhuan don hang.
Thuyc hién quan tri lgi nhuén don hang cua ting
khach hang, phan tich so sanh khac biét giita ké
hoach va thuc té dé tim diém trong yéu anh
huéng dén loi nhuan Cong ty.
Thanh 13p va van hanh doi ngii ODM nham chu
dong trong thiét ké, phat trién san pham.
Tinh gon quy trinh van hanh thong qua cit giam
céc budc lang phi, khong mang lai gia tri nham
rt gan thoi gian giao hang cho khach hang.
Thiic ddy cac sang ché, cai tién san xudt thong
qua dy 4n Kaizen.

. V& chinh sach

- Chinh sach tuyén dung: Cong ty tiép tuc
nang cao tiéu chuan tuyén dung voi nhidu cai
tién ddng ké va quy trinh danh gia chit ché
hon. Tét ca cac vi tri quan 1y déu c6 sy tham
gia danh gia chat luong dau vao tir Téng Giam
ddc va Phé Téng Gidgm ddc, dam bao viéc
tuyén chon nhan sy pht hgp & chét luong,
déng thoi thé hién sy quan tdm sau sat cua Ban
Lanh dao. Viéc phan bo nhan sy dugc t6i vu
béng cach khai thac t6i da nguén luc ndi tai
(thuyén chuyén, phat trién nhan sy...) thay vi
tuyén méi, tao co hoi thing tién cong bang
trong viéc trién khai Chinh sach gidi thi¢u ndi
bd tan dung nguén nhan su san co. Déng thoi,
Cong ty da cai tién 16 trinh phat trién nghé

setting up a sales department at Dong Nai Branch.
b. Regarding Administration and Management

C.

In 2024, the Company officially launched the
new order and production management system
(ERP) to centralize data management and
analyze key factors affecting corporate
profitability.

To implement a project to manage and track
order shortages, analyzing and addressing key
production issues to mitigate critical errors and
enhance order profitability.

To carry out order profitability management for
each  customer, conducting comparative
analyses between planning and actual results to
identify key impact factors on the Company's
overall profitability.

To establish and operate the ODM team to

proactively handle product design and
development.
Streamlined  operational ~ processes by

eliminating redundant steps that not added
value, thereby shortening delivery times.

To promote innovation and production
efficiency through the Kaizen improvement
initiative.

Regarding Policy

Recruitment Policy: The Company continued
to enhance recruitment standards with
significant improvements and a more rigorous
evaluation process. All managerial positions
underwent an evaluation process involving the
General Director and Deputy General Director
to ensure high-quality hires while demonstrating
the leadership’s strong commitment to talent
acquisition. Workforce allocation was optimized
by maximizing internal resources (transfers,
employee development etc.) instead of external

hiring, thereby promoting fair career
advancement  opportunities. The Internal
Referral Program was actively utilized to

leverage existing talent pools. Moreover, the
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nghiép (career milestone) cho doi ngili tré trong
chuong trinh Quan tri vién tap sy, giap nhan
vién c6 dinh hudng 13 rang & gin két hon. Bo
phan ODM ciing dd hoan thién voi day du
nhan su, nang cao chét luong & di cing véi
dinh huéng mo rong mo hinh da dang hoa dich
vu ctua Cong ty. Kénh tuyén dung md rong
manh mé vdi viée ra mét kénh TikTok, gia
tang do phu song thuong hi¢u trén thi truong
lao dong. Nhiing cai tién nay gitip Thanh Cong
thu hat nhan tai, gia ting sy gan két ctia nhan
vién, san sang cho phat trién bén vimg.

Chinh sach dao tao: Trong nam 2024, Thanh
Cong tiép tuc khang dinh cam két xdy dung
mot van hoa hoc tap manh mé, coi day la nén
tang viing chic cho sy phat trién bén viing cia
Cong ty. Cac chwong trinh dao tao dugc trién
khai toan di¢n, tir viéc nang cao kién thirc
chuyén mén dén phat trién k¥ ning mém va
nang lyc 1anh dao, bao phu tat ca cac doi tuong
tr Kinh doanh, San xuét dén cac Khoi hd tro.
Muc tiéu la gitip nhan vién khong chi dat tiéu
chuin nang lyc ma con gia tang dong luc va sy
gan két lau dai vi Cong ty. Mot trong nhiing
muc tiéu trong tdm cua chung t61 l1a xay dung
d6i ngii ké thira vimg manh, théng qua céac
chuong trinh dao tao nhu Next HODs,
Management Trainees (MT) va tao co hdi cho
cac thanh vién tham gia vao cac dy an trong
diém, giup nhan vién tiém ning phat trién
nhanh chong va hi¢éu qua. Bén canh do,
chuong trinh InnoSync d tro thanh mot diém
nhin quan trong trong viéc phat hién va phat
trién d6i ngii nhan lyc tré. Chuong trinh khong
chi nang cao k¥ nang tu duy phan bién va sang
tao, ma con mang dén co hoi quy bau dé cac
nhan vién giao luu, hoc hdi va thdo luan truc
tiép v6i Téng Giam dbc vé cac chu dé chién
lugc, xu hudng va nhitng van dé c6 anh hudng
dén Cong ty ciing nhu nganh dét may. Chuong
trinh dd dong gop nhiéu giai phap sang tao dé

Company refined its career development
roadmap (Career Milestone) for young talents
within the Management Trainee Program,
providing clear career orientation and fostering
greater employee engagement. The ODM team
was fully staffed, enhancing operational
efficiency and aligning with the Company’s goal
of diversifying its service model. Additionally,
the recruitment channels were significantly
expanded, with the launch of a TikTok channel
to increase brand visibility in the labor market.
These improvements helped Thanh Cong attract
top talent, strengthen employee engagement,
and prepare for sustainable growth.

Training Policy: In 2024, Thanh Cong
reaffirmed its commitment to building a strong
learning culture as a foundation for long-term
sustainable development. The training programs
were implemented comprehensively, covering
specialized knowledge, soft skills, and
leadership development, targeting employees
across Business, Production, and Support
Divisions. The objective was to ensure
employees not only meet competency standards
but also stay motivated and committed to the
Company. A key focus area was developing a
strong succession pipeline through leadership
programs such as Next HODs and Management
Trainees (MT), offering employees
opportunities to participate in key projects for
accelerated career growth. Additionally, the
InnoSync program has became a vital platform
for identifying and developing young talents.
This initiative not only enhanced critical
thinking and creativity skills but also provided
employees with valuable opportunities to
engage directly with the General Director on
strategic topics, industry trends, and key
challenges facing the Company and the textile
industry. The program contributed innovative
solutions, helping the Company navigate
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giap Cong ty vuot qua nhitng thach thuc hién evolving market challenges.
tai, ddc biét trong bdi canh nganh dét may lién
tuc thay doi.

1. K& hoach hoat dong kinh doanh niim 2025 1. Plan of business performance in the year
2025

Xéc dinh chién lugc gia ting gia tri san phdm dét  Recognizing that increasing the value of textile

may va thoa mén nhu cau da dang cia khach hang  products and meeting diverse customer demands

13 yéu té séng con cho muc tiéu ting trudng cua are critical to sustaining growth, Thanh Cong has

Cong ty, nam 2025 Thanh Cong xac dinh chi tiéu set specific operational targets for 2025:

hoat dong cu thé nam 2025:

Chi tiéu PVT K¢ hoach 2025
Indicator Unit 2025 Plan
Doanh thu thuan Pong 4,525,400,000,000
Net Revenue VND
Loi nhudn sau thué Pong 278,737,406,879
Net Profit After Tax VND

Nham hién thyc hoa chi tiéu hoat dong niam 2025, To achieve the 2025 operational targets, the
Cong ty da, dang va s€ thuc hién cac ndi dung sau:  Company has implemented and will continue to
- Tiép tuc duy tri, cai tién dé hoat dong kinh execute the following initiatives:

doanh hién tai hiéu qua va dap tmg dugc cac - To continuously maintain and enhance business

yéu cau cta khach hang. operations to ensure efficiency and meet
- Cong ty tap trung dau tu cac du 4n bat dong  customer requirements.
san dang phat trién. - To focus investment on ongoing real estate

- Coéng ty van tap trung vao Dét May 1a hoat  projects.
dong kinh doanh chinh va trong yéu trong 5 - To maintain Textile & Garment as the core and

nam. key business sector for the next five years.
- Chuyén d6i dan don hang FOB, CMPT sang - Gradually convert from FOB and CMPT orders
don hang ODM to ODM orders.

- Padang hoa san pham va thi truong, phat trién - To diversify products and markets, develop
san pham c6 gia tri cao va moé rong thi truong high-value products, and expand the market to

sang cac qudc gia ma Viét Nam di ky FTA countries where Vietnam has signed FTAs.
- Pau tu vao cong nghé tu dong hoa, nang cao - To invest in automation technology to improve
nang suit lao dong va giam chi phi san xuét. labor productivity and reduce production costs.
- Chuyén d6i s6 va ap dung cong nghé cao trong - To drive digital transformation and integrate
san xuét kinh doanh va quan tri Cong ty. advanced technology into business operations

- Pao tao va phat trién doi ngii nhan vién c6 and corporate management.
trinh d6 chuyén mén cao, dap tmg yéu cau caa -  To train and develop a highly skilled workforce
nganh cong nghiép 4.0. to meet the demands of Industry 4.0.
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- Tép trung nang cao hi¢u qua cua chinh sach - To focus on improving the effectiveness of
quan 1y thanh tich: Téi wu hoa KPI cua doi ngii performance management policies: to optimize
nhan luc chi chdt; Thic ddy van hoaphan héi  KPIs of key human resources; to promote a
tich cuc; Xay dung hé thong danh gia va khen culture of positive feedback; to build a

thudng chuyén biét cho don vi kinh doanh. specialized evaluation and reward system for
- Phat trién va ban hang 100% du an TC Tower; business units.
- Phdi hop cung ¢ dong Eland dé phat trién - Develop and complete the sales of 100% of the
nganh ban 1¢ thoi trang tai Viét Nam TC Tower project.

- To collaborate with Shareholder Eland to
expand the fashion retail sector in Vietnam.
Thay mat Ban diéu hanh, t6i xin bay t6 su cam  On behalf of the Board of Management, Iwould
kich d¢én Quy cb dong da ludn dong hanh cung like to express my sincere gratitude to
Cong ty trong sudt thoi gian kho khan vira qua. shareholders who have always accompanied
Pong thoi guri 101 cam on chan thanh dén toan  during the past difficult period. At the same time,
thé can bd nhan vién Cong ty da khong ngimg | would like to thanks to all employees of the
ndlyc, tan tim cong hién cling nhu ludn tin Company for their best effort, hard work,
tuong va gan két voi Cong ty. Chung téi cam  dedication and support as well as always trust the
két s& nd luc dé tao ra nhimg gia tri moi cho Company. We are committed to making efforts to
Cong ty, ximg dang véi sy tin tudng ciia Quy cd  create new values for the Company, in return for
dong da danh cho Cong ty noi chung va Ban the trust of our shareholders, and together we
diéu hanh noi riéng. Tir Ban diéu hanh cho &én make TCM stronger in the upcoming years.
moi ngudi lao dong ctia Cong ty, xin hira sé nd Respectfully for ~ General Meeting of
luc dé cing nhau dwa TCM ngay cang 1én manh  Shareholders consideration and approval.
trong nhitngnim tiép theo.
Kinh trinh bao cao PHCD xem xét thong qua
TP.Ho6 Chi Minh, ngay 28 thang 03 nam 2025
Ho Chi Minh City, Mar 28", 2025
TM. BAN GIAM POC/ON BEHALF OF BOM
TONG GIAM POC/GENERAL DIRECTOR

(Da ky/Signed)

SONG JAE HO



