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BAO CAO
CUA HOQI PONG QUAN TRI
Vé cac hoat dong ciia Cong ty nim 2023
va Tinh hinh thuc hién cac Nghi quyét
PHDCD thwong nién 2023

I. DPanh gia ciia Hoi dong quan trj vé tinh hinh

kinh té thé giéi va trong nwéc trong nim

2023
Du dai dich Covid-19 d3 chinh thire két thic, nam
2023 van la mot nam ddy bap bénh cia kinh té thé
gi6i, khi cac nén kinh t& dwong dau véi lam phat
va lai suét cao, mirc ng cong 16n — hé qua caa thoi
ky chéng dich va cing thang dia chinh tri. Trong
bdi canh d6, cic nha hoach dinh chinh sach da nd
luc can bang giita cac nhiém vy kho khin dé giir
nhip phuc hdi nhung khong phai tit ca cac nén
kinh té déu dat duogc két qua nhu mong muén.
Trong khi cudc chién tranh giita Nga va Ukraine
bude sang nam thur ba, mot cudc chién tranh khéc
bat ngo bung 1én vao thang 10/2023 & dai Gaza
gitta Israel va lyc luong Hamas cua Palestine.
Khoéng chi gay thiét hai 16n vé nguoi va tai san,
cac cudc chién nay con gy bién dong thi truong
tai chinh va gia hang hoa toan cdu nhu ning luong
va luong thyc. Didu nay dit ra riii ro ddi véi ting
truong va lam phat, bd sung mot bién sb kho
luong vao bai toan khé giai dbi voi cac nha hoach
dinh chinh sach.

Trong ndm 2023, nganh dét may da phai chiu su

tac dong manh mé tir nhitng yéu t6:

- Tinh hinh lam phat manh & My va EU van
chua c6 diu hiéu ha nhiét. FED van chua diéu
chinh giam 13i suat dan dén lam phat van con
cao. Do d6 nhu cau chi tiéu cho mat hang
khéng thiét yéu nhu thoi trang van con duy tri
mirc thip & M§ va EU. Diéu nay dan dén viéc
cac cong ty dét may xay ra tinh trang thiéu don
hang, va Thanh Cong cling khong phai ngoai
1€¢. Pon hang cta Coéng ty trong nam 2023

REPORT OF BOARD OF
DIRECTORS
On activities of the Company in 2023
and Implementation of 2023 GSM’s
Resolutions
I. Assessment of Board of Directors on the
world and domestic economic situation in
2023
Although the Covid-19 pandemic has officially
ended, 2023 is still a year full of uncertainty for
the world economy, as economies confront high
inflation and interest rates, large public debt
levels - a consequence of the pandemic period of
anti-epidemic and geopolitical tensions. In that
context, policymakers have tried to balance
difficult tasks to keep the recovery pace, but not
all economies have achieved the desired results.

While the war between Russia and Ukraine
entered its third year, another war suddenly
broke out in October 2023 in the Gaza Strip
between Israel and the Palestinian Hamas force.
Not only do these wars cause great loss of life
and property, they also cause fluctuations in
financial markets and global commodity prices
such as energy and food. This poses risks to
growth and inflation, adding an unpredictable
variable to the puzzle for policymakers.

In 2023, the textile garment industry will be

strongly impacted by the following factors:

- The strong inflation situation in the US and
EU still shows no signs of cooling down. The
FED has not yet adjusted interest rates,
leading to inflation remaining high.
Therefore, spending demand for non-
essential items such as apparel remains low
in the US and EU. This leads to a shortage of
orders for textile garment companies, Thanh
Cong is not exception. The Company's
orders in 2023 was decreased by about 20%
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giam khoang 20% so v&i nam 2022, cong suat
nha may cling bi giam & mrc tuong duong.

- Nganh dét may phai nhan nhiing don hang
nho 1¢, trong khi do6 phai canh tranh gia véi
Bangladesh — qudc gia c¢6 chi phi nhan cong
lao dong thdp hon Viét Nam.

- Xu huéng vé phat trién bén vimg (ESG):
khéach hang ngay cang yéu cau cao hon vé chi
tiéu moi truong, xa hdi va quan tri. Do do,
doanh nghiép phai dau tu thiét bi, cong nghé
va con nguoi dé dap ing yéu cau ngdy cang
cao cua khach hang. Viéc nay s€ lam gia tang
chi phi trong khi do gia ban khong tang theo,
dan dén viéc anh huong dén bién loi nhuan
cua doanh nghiép.

- Thém vao dd, viéc canh tranh gid ban khong
chi dién ra gitra cac qudc gia nhu Viét Nam va
Bangladesh ma ngay ca trong thi truong noi
dia Viét Nam cling c6 su canh tranh gitra cac
doanh nghiép ¢ khu vyc phia Bic va phia Nam
vi chi phi lao dong cua phia Bic nhin chung
thap hon khu vuc phia Nam.

Trudc cac thach thtc trén, dudi su nd luc cua

Chinh phu, cac co quan ban nganh cung vdi cac

doanh nghiép dét may, nganh dét may Viét Nam

dat cot moc xudt khau gan 40,3 ty USD, giam

9,2% so vé&i cung ky 2022, day 1a nd luc 16n trong

boi canh kho khan cia kinh té toan cau.

Néu trong nhitng nim dich Covid-19, Thanh
Cong c6 rat nhidu don hang, diéu Cong ty phai
quan tAm nhét thoi diém d6 1a phai dam bao diéu
kién san xuat “3 tai chd”, stc khoe cho cong
nhan, nha may “sang dén” va giao hang ding han
cho d6i tac. Nbi so dich bénh bao trim nhung
Cong ty dd chong choi va vuot qua dugc dé hoan
thanh chi tiéu kinh doanh.

Tuy nhién, nam 2023 chiu loat tac dong cua lam
phat, suy thoai kinh té va cac yéu t6 bén ngoai.
Cong ty thiéu hut don hang, dan dén viéc 1am cho

compared to 2022 and factories capacity is
also reduced by the same rate.

- The textile garment industry had to accept
small orders, while having to compete on
price with Bangladesh - a country with lower
labor costs than Vietnam.

- Trends in sustainable development (ESG):
customers are increasingly demanding
higher environmental, social and governance
indicators. Therefore, businesses must invest
in equipment, technology and personnel to
meet the increasing demands of customers.
This will increase costs while selling prices
do not increase, leading to an impact on the
profit margin of the business.

- In addition, price competition not only takes
place between countries such as Vietnam and
Bangladesh, but even within Vietnam there
is also competition between businesses in the
North and South regions because of labor
costs in the North are generally lower than in
the South.

Facing the above challenges, under the efforts of
the Government, agencies, and sectors together
with textile garment enterprises, Vietnam’s
textile garment industry achieved an export
milestone of nearly USD 40.3 billion, an
decrease of 9.2% compared to the same period of
2022, this is a great effort in the context of the
global economic difficulties.

If during the years of the Covid-19 epidemic,
Thanh Cong had a lot of orders, the thing the
Company had to pay most attention to at that
time was to ensure "3 on-site” production
conditions, health for workers and factories,
“lights up" the factories and deliver goods on
time to partners. The fear of disease was also
great, but the Company fought and overcame it.
However, 2023 was affected by inflation,
economic recession and external factors. The
company has a shortage of orders, leading the
jobs for workers being affected. Difficulties
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cong nhan bj anh hudng. Khé khin dén tir ca bén
trong va bén ngoai.

C6 thé n6i nam 2023 1a nim khé khin nhét tir
truée dén nay cho nganh dét may néi chung va
TCM ndi riéng do viéc thiéu hut don hang dién
ra ca nam.

Il. Panh gia cic mit hoat dong ciia Cong ty

1. Hoat dong sin xuat kinh doanh

happened both inside and outside of the
Company.

It can be said that 2023 was the most difficult
year ever for the textile garment industry in
general and TCM in particular due to the
shortage of orders that occurred all year.

Il. Assessment of aspects of Company’s
performance
1. Production and business performance

2023
Thuec hién TH so VVO"
STT Chi tiéu PVT 2023 ) KH nam
No. Aspect Unit Performance | K€ hoach 2023
2023 Target | Performance
compared to
2023’s target
p | Doanh thu thc hién Tricudong | 395,804 | 3.027,412 |  84.66%
Gross revenue Million dong
Tong chi phi Triéu dong
2 Total expense Million dong 3,136,005
Loi nhuan trude thué Triéu déng
3 Profit before tax Million dong 188,819
Loi nhuén sau thué Triéu déng 0
4 Profit after tax Million dong 133,804 244,899 54.64%

Dung trude bdi canh phirc tap cia thé gisi néi
chung va kho khan thach thie cuia nganh dét
may nai riéng, Thanh Cong ciing khéng ngoai
1¢, van phai chiu loat tic dong cta lam phat,
suy thodi kinh té va cac yéu t6 bén ngoai. Cong
ty thiéu don hang, cong nhan khong co viéc
lam. Doanh thu Thanh Céng nam 2023 chi dat
76.65% so voi nam 2022 va dat khoang
84.66% so véi ké hoach nim 2023. Mic du da
nd luc gia ting ning suit va cit giam chi phi,
linh hoat trong quan ly diéu hanh, lgi nhuan
sau thué dat 133.8 ty dong, bang 47.61% so véi
nim 2022 va dat khoang 54.64% so véi ké
hoach nam 2023.

2. Hoat djng diu tw

Facing such a complicated context of the world
in general and the difficulties and challenges of
the textile and apparel industry in particular,
Thanh Cong is no exception, suffering from a
series of impacts from inflation, economic
recession and external factors. The Company
had lacked orders and workers had no jobs.
Revenue 2023 of Thanh Cong achieved by
76.65% compared to 2021 and reached about
84.66% compared to the plan in 2023.
Although the efforts to increase productivity
and cut costs, be flexible in management,
earnings VND 133.8 billion, achieved 47.61%
year over year and reaching about 54.64%
compared to the plan 2023.

2. Investment activities
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Trong nam 2023 Cong ty tap trung cit giam
chi phi khéng can thiét va cb ging duy tri hoat
dong & murc hiéu qua nhét, mang lai gia tri cao
nhit cho ¢6 déng. Vi thé Cong ty khong dau tu
thém may moc thiét bi hay mé rong nha xuong
ma chi ¢ thay thé may moc da hong hodc nang
cAp nhdm ting ning suit va chit luong san
pham.

- S6 liéu lién quan dén dau tu ndm 2023:

In 2023, the Company focuses on cutting
unnecessary costs and trying to maintain
company operations at the most efficient level,
bringing the highest value to shareholders.
Therefore, the Company does not invest in
additional machinery or equipment or expand
the factory, but only replaces broken
machinery or upgrades it to increase
productivity and product quality.

- Data related to investment in 2023:

Dyeing Factory

Pon vi Gia tri dau tw 2023 (VND)
Unit Investment amount 2023 (VND)
Nganh Soi 744,674,945
Spinning Factory
Nganh Dét 10,718,546,518
Weaving Factory
Nganh Pan 191,818,000
Knitting Factory
Nganh Nhuom 3,406,667,510

Nganh May (Bao gom nha méay Vinh Long
va nha may Trang Bang)
Sewing Factory (including Vinh Long
Factory and Trang Bang Factory)

1,332,723,535

Vian phong Cong ty 27,089,649,535
Back Office
Tong cong 43,484,080,043
Total amount
3. Cac hoat dong lién quan dén médi 3. Activities relate to environment,

truong, cong dong, xa hoi

Thanh Céng tiép tuc thyc hién tuan thi day du
qui dinh phap luat va dép tmg cac yéu cau cua
khach hang vé méi truong, khdng xay ra cac vi
pham phap luit vé mdi trudng trong nam.
Cong ty ciing di tién hanh xay dung hé théng
xtr 1y nude thai 250 m®/ ngay dém & nha may
Vinh Long theo Giay phép mdi truong da duoc
phé duyét dé dam bao diéu kién hoat d6ng theo
qui dinh. Thanh Cong van dang tiép tuc duy tri
chirng nhan ISO 14001:2015 va da thuc hi¢n
cac giai phap dé giam thiéu chi phi chét thai.

community, society

Thanh Cong continues to fully comply with the
provision of the law, meet the requirements of
customers regarding the environmental affairs,
and there were not any environmental violation
in the year. The company has also built a
wastewater treatment system of 250 m3/day and
night at Vinh Long factory according to the
Environmental Permit to ensure satisfying
conditions for operation under the laws. Thanh
Cong is continuing to maintain 1ISO 14001:2015
certification and has implemented solutions to
reduce waste costs.
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Chi tiéu Ti 1€ nam 2023 so v&oi nam 2022
Aspect The rate of 2023 compared to 2022
Nang luong 82%
Energy
Nudc sach 83%
Clean Water
Chat thai 74%
Waste

Vé mit tiéu thu nang luong, Thanh Cong da
thuc hién chuyén doi than bang biomass voi ty
1¢ d6t 10% trau cho 16 hoi trong nam 2023.

Trach nhiém xa hoi cua doanh nghi¢p (CSR)
dong vai tro quan trong trong viéc xay dung
mot x4 hoi hai hoa va bén viig. CSR khong
chi 1a viéc thuc hién cac hoat dong tir thién, ma
con 1a cam két cia doanh nghiép ddi vai cac
van dé xa hoi, moi truong,

Mot s6 doanh nghiép hién nay dang chu trong

vao CSR nhu mot phan khong thé thiéu cua

chién luoc kinh doanh cta minh. Théng qua
cac du 4n va hoat dong hd tro cong ddng, cac
doanh nghiép khong chi tao ra gia tri cho xa
hdi ma con tang cuong uy tin va hinh anh cta

Cong ty trong mit cong dong va khach hang.

Hiéu dugc diéu nay, bang cach thuc hién CSR

mot cach c6 trach nhiém va nhat quan, Thanh

Cong thyc hién cac hoat dong va chuong trinh

hd tro cong dong véi mong mudn cé thé tao ra

gia tri khong chi cho Cong ty ma con cho cong
dong va moi truong xa hi.

Cu thé, cac hoat dong CSR tai Thanh Cong bao

gdm cham séc y té, hd tro gido duc, cung cap

ngudn lyc can thiét cho cudc séng hang
ngay...Nhiing chuong trinh hd tro kip thoi va
can thiét cho can b cong nhan vién Cong ty

6 hoan canh kém may man ciing nhu nhiing

nhom nguoi kho khan trong cong dong.

- Chuong trinh 10.000 mau nhiém: dugc lap
ra v6i muc dich thiic diy tinh than doan két
va sy hd trg, dong 1ong trong cong dong
can by cong nhan vién. Muyc ti€u cuia

In terms of energy consumption, Thanh Cong
successfully transformed coal into biomass with
a burning rate of 10% rice husk for the boiler in
2023.
Corporate social responsibility (CSR) plays an
important role in building a harmonious and
sustainable society. CSR is not only the
implementation of charitable activities, but also
the commitment of businesses to social and
environmental issues.
Some businesses today are focusing on CSR as
an indispensable part of their business strategy.
Through community support projects and
activities, businesses not only create value for
society but also enhance the Company's
reputation and image in the eyes of the
community and customers.
Understanding this, by implementing CSR
responsibly and consistently, Thanh Cong
carries out community support activities and
programs with the hope of creating value not
only for the Company but also for community
and social environment.
Specific, CSR activities at Thanh Cong include
medical care, educational support, providing
necessary resources for daily life... Timely and
necessary support programs for employees of
company with less fortunate circumstances as
well as disadvantaged groups of people in the
community.

- 10,000 miracles program: was created with
the purpose of promoting the spirit of
solidarity and support and consensus
among the employee community. The
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chuong trinh 12 hd trg nhimg ngudi lao
dong dang gip khé khian va dbi mat véi
nhirng tinh hudng bét loi, dic biét 1a nhitng
ngudi méc phai cac bénh hiém nghéo.
Trong nam 2023, Cong ty di hd trg
107,200,000 ddng;

Happy Mart — Chuong trinh ban hang phi
loi nhuén 13 hoat dong ban hang nhu yéu
pham c6 tro gia dinh ky hang thang danh
cho cdng nhan san xuit nham chia sé phan
nao nhitng kho khan trong qua trinh nd luc
lao dong, dong gop khong ngirng nghi cho
su phét trién ctia Cong ty. Chuong trinh
duoc tao ra voi muc dich giap CBCNV c¢6
thé mua hang thiét yéu véi gia vu dai va
nhanh chéng tién loi hon, gitip tiét kiém
thoi gian va chi phi cho cac CBCNV hon
trong viéc mua sam. Tong kinh phi hd trg
trong nam 2023 1 192,656,500 dong;
Trao tang hoc bong dugce té chirc hang nim
vao dip nam hoc madi cho cac em hoc sinh
la con ctia can bg cong nhan vién Cong ty
¢0 hoan canh kho khan, c6 thanh tich hoc
tap tot. Nhimg suat hoc bong vira mang y
nghia dong vién tinh than ddi voi cac em
hoc sinh trong qua trinh hoc tap phit trién
ban than, vira 1a sy dong hanh ctia Cong ty
dé cac CBCNV tang su gan két, nd luc lam
viéc vi muc tiéu phét trién ctia Cong ty.
Bén canh d6, Thanh Cong ciling quan tam,
cham lo cho cc em trén dia ban, phéi hop
cing MTTQ Quan Téan Phu t chirc trao
tang xe dap va cac suit hoc bong tir cip tiéu
hoc dén sinh vién cac truong Pai hoc, Cao
dang. Day 1a hoat dong thudng nién cua
Cong ty cing MTTQ Quén T4n Phu. Téng
gid tri ma Thanh Cong da trao tang la
385,960,000 dong;

Bao tro mai 4m Thién An, Son Ky, Huynh
Pé Nhu Nghia: Thanh Cong di tiép tuc
ddng hanh, san sé va hd trg hang thang dé
cai thién phan nao chit luong cudc sdng
cho tré em md coi va khuyét tat tai Quan

program's goal is to support workers who
are struggling and facing adverse
situations, especially those suffering from
serious illnesses. In 2023, the Company
had supported 107,200,000 VND;

Happy Mart - Non-profit sales program is a
monthly subsidized sales activity for
workers to share certain difficulties while
working hard and having tirelessly
contribution to the Company's
development. The program was created
with the purpose of helping employees buy
essential goods at preferential prices and
more quickly and conveniently, helping to
save time and costs for employees in
shopping. Total support budget in 2023 is
192,656,500 VND;

Scholarship awards are held annually on
the occasion of the new school year for
students who are children of Company
employees in difficult circumstances and
have good academic achievements. The
scholarships are both a spiritual
encouragement for students in the process
of learning and self-development, and also
a companion of the Company to help
employees increase their cohesion and
work efforts for the cause. Company's
development goals. In addition, Thanh
Cong also cares for the children in the area,
coordinating with the Fatherland Front of
Tan Phu District to organize the awarding
of bicycles and scholarships from
elementary school to university and high
school students class. This is an annual
activity of the Company and the Fatherland
Front of Tan Phu District. The total value
that Thanh Cong awarded is 385,960,000
VND;

Sponsoring Thien An, Son Ky, Huynh De
Nhu Nghia shelters: Thanh Cong has
continued to accompany, share and support
monthly to partly improve the quality of
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Tan Phu. Toéng gia tri trung binh hd tro
hang nam cho cac mai 4m 13 210 triéu dong

- Hoat dong cham s6c strc khoe, y té: 1a mot
phan quan trong trong hoat dong xa hoi cta
Cong ty dugc thyc hién déu din hang nim
nham hd tro cc tré em md c¢di, khiém thi
va nhirg d6i tugng khac c6 thé tiép can
cacdichvuy té can thiét mot cach dé dang
bang cach cung cdp thé Bao hiém y té,
kham strc khoe dinh ky. Thanh Cong da
dong gop voi gia tri 1a 101,545,267 dong

- Hoat dong hd trg cong dong: Thanh Cong
khong ngimg chia sé va hd trg cong dong
trong nhitng dip 1& va Tét. Cong ty khong
chi cung cap nhirng nhu yéu pham can thiét
va san pham ctia cong ty ma con chiam soc
dic biét dén nhimg hoadn canh khé khin
nhu nguodi gia neo don, nan nhin chit doc
da cam, tré md cdi va cac ho nghéo. Tong
gia tri cac hoat dong hd tro ctia Cong ty da
dat 196,912,274 dong

Két thac nam 2023, tong s tién Thanh Cong

danh cho hoat dong CSR 1a 1,3 ty dong.

I11. Panh gia cia Hoi dong quan tri vé hoat
dong cia Ban Tong giam déc

Can cr vao diéu 1é Cong ty, Ho1 déng quan tri
da thuc hién vi¢c giam sat hoat dong cua Téng
Giam ddc va céc thanh vién Ban Diéu hanh.
Tai cac cudc hop, HDQT déu soat xét tinh hinh
thyc hién cac nghi quyét, tinh hinh san xut
kinh doanh ciia quy va lity ké, thao luan va
quyét dinh thong qua cac Nghi quyét dé Tong
Giam dbc va Ban Piéu hanh 1am co s¢ trién
khai thuc hién. Theo d6, Téng Giam ddc va
Ban Diéu hanh s& giri bao cao hoat dong theo
dinh ky va thyc hi¢n giai trinh ddi voi cac nodi
dung ma HPQT yéu cau. Qua qua trinh giam
sat cac hoat dong cta Cong ty nam 2023,
HDQT c6 nhitng nhan dinh nhu sau:

life for orphans and disabled children in the
District. Tan Phu. The total average value
of annual support for shelters is 210 million
VND

- Health care and medical activities: are an
important part of the Company's social
strategy and are carried out regularly every
year to support orphans, blind children and
other subjects who can access Access
necessary medical services easily by
providing a health insurance card and
regular health check-ups. Thanh Cong
contributed with a value of VND
101,545,267.

- Community support activities: Thanh Cong
constantly shares and supports the
community during holidays and Tet. The
company not only provides necessary
necessities and company products but also
takes special care of difficult groups such
as lonely elderly people, victims of Agent
Orange, orphans and poor households. The
total value of the Company's support
activities has reached VND 196,912,274

By the end of 2023, the total amount spent by

Thanh Cong for CSR activities is VND 1.3

billion.

I11. BOD’s

performance

Pursuant to the Company’s charter, the BOD
supervised the activities of the General

Director and members of the BOM. At the

meetings, the BOD reviewed the

implementation of the resolutions, the
quarterly production and business situation and
accumulated, discussed and decided to approve
the Resolutions for the General Director and
the BOM as a basis for the implementation.
Accordingly, the General Director and the
BOM will send periodic reports on activities
and provide explanations for the contents
requested by the BOD. Through the process of

assessment on BOM’s
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monitoring the Company’s activities in 2023,
the BOD made the following observations:

1. Achievements

- Although there are many difficulties in 2023,

1. Nhitng mat lam dwoc
- Tuy ¢6 nhiéu kho khan trong nam 2023 nhung

Ban Tong Giam ddc Cong ty cling cac can b
quéan 1y da nd lyc tim kiém don hang tir nhiéu
thi truong khac nhau trong khéi CPTPP nhu
Canada, Uc... ngoai thi truong truyén thng
chinh 1a My, Thanh Céng con ¢6 thi truong 16n
do6 1a Nhat Ban va Han Qudc di giap Thanh
Cong duy tri don hang.

- Ban Tong Giam ddc di chi dao, diéu hanh
t6t hoat dong san xuét kinh doanh nam
2023, bam sat cac muc tiéu, Nghi quyét cua
Pai Hoi dong Co6 dong. Cu thé, doanh thu
can mbdc 3,325 ty dong, dat 84.66% ké
hoach, loi nhuén sau thué dat 134 ty d@)ng,
dat 54.64% ké hoach, ddng thoi dé xuat mirc
c6 tirc du chia 1a 10%, dugc trinh diéu chinh
trong Pai hoi C6 dong nam 2024. Mot trong
nhimg ké hoach ctia Ban Tong giam ddc
gilp dat duoc két qua trén 1a tai cAu tric cac
bd phén trong toan Cong ty, cat giam cac chi
phi khong can thiét giup bién lgi nhuan cai
thién t6t hon.

- Ban Téng giam ddc cung cac can b quan
ly d3 rat cd ging dé tao ra gia tri cao nht
cho Cong ty va ¢ dong.

the Company's Board of Management and
managers have made efforts to seek orders
from many different markets in the CPTPP
such as Canada, Australia... in addition to the
traditional market in the US, Thanh Cong
also has big markets in Japan and Korea that
have helped Thanh Cong maintain orders.

- The Board of Management performed well

its directing and managing the Company’s
production and business activities in 2023,
closely followed the goals and resolutions of
the General Meeting of Shareholders.
Specific the revenue reached VND 3,325
billion, reaching 84.66% of the plan, the
earnings after tax reached VND134 billion,
reaching 54.64% of the plan, and at the same
time, the proposed dividend payout of 10%
will be proposed for adjustment in the
General Meeting of Shareholders in 2024.
One of the plans of the Board of
Management to help achieve the above
results is to restructure departments
throughout the company, cut unnecessary
costs to better profit margins.

The Board of Management and managers
have tried very hard to create the highest
value for the Company and shareholders.

2. Nhitng mgt chwa lam dwgc va nguyén nhan 2. Non-performance and reason

- Cong ty chua dat dugc doanh thu va lgi nhuan - The Company has not reached the revenue and
profit approved by the General Meeting of
Shareholders

- The BOD realizes that the coordination and
cohesion between departments and divisions of the
Company is still limited. Vinh Long Sewing Factory
2 has not been exploited at full capacity due to a

shortage of orders.

do Pai hoi déng cd dong dé ra.

- HPQT nhan thiy su phdi hop, gan két giita cac
khdi va phong ban Cong ty van con han ché.
Nha may may Vinh Long 2 chua dugc khai
thac hét cong suit do thiéu hut don hang.
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- Vé cac du an bat dong san, tién do trién khai
cua du an TC Tower con cham so voi muc tiéu

dé ra.

IV. Nhin xét, danh gia chung cia HPQT vé

- Regarding real estate projects, the progress of TC
Tower project was still slower than the setout
targets.

1VV. General comments and assessments of the

tinh hinh hoat dong ctia Cong ty trong nam Board of Directors on the Company's
2023 operations in 2023
Stt | Hova | Chitcdanh | Ngaybit | Sobudi | Ty 1¢ tham | Ly do khong tham duw
No. tén Title dau la hop du budi hop
Full thanh vién | HPQT hop Reason for absence
name HDbQT tham du | Attendance
Date Number rate
becoming of
BOD meetings
member | attended
by BOD
Ong Tran C}\lu tlc}.lA/
Nhu thanh V|er]
Tong HDQT diéu
1 hanh 29/04/2011 | 17/17 100%
Mr. Tran .
Nhu Chalrn_1an/
Tung Executive
member
Ban cong tac va uy
Phoé Chu quyén cho Thanh vién
Ong Park | tich/Thanh HDQT khac du hop va
Heung vién doc 1ap biéu quyét thay
2 Su Vice 06/04/2021 | 16/17 94% Was absent due to
Mr. Park | Chairman/ business trip and
Heung Su | Independent provided POA for
member another BOD join and
vote instead
Ban cong tac va uy
Ong Lee | Thanh vién quyén cho/Thénh Vién‘
R N HDPQT khac dy hop va
Eun khong diéu 2 2
Hong hanh biéu quyét thay
3 25/04/2009 | 16/17 94% Was absent due to
Mr. Lee Non- . .
Eun executive bu5|r'1ess trip and
Hong member provided POA for
another BOD join and
vote instead
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Ban cong tac va uy
Ong Jung quyén cho Thanh vién
Sung Thanh vién HPQT kl,léc du hop va
Kwan | didu hanh bicu quyét thay
4 ) 06/04/2021 | 16/17 94% Was absent due to
Mr. Jung | Executive . .
sung member bu5|r_1ess trip and
Kwan provided POA for
another BOD join and
vote instead
Ba
Nguyén
Minh Thanh vién
5 | a0 diubanh 42000010 [ 1717 | 100%
Ms. Executive
Nguyen member
Minh
Hao
Ong Ban‘céng tac va uy
Nguyén | Thanh vién quyén chorThanh Vlen‘
Van khong diéu H,]?QT kl:ac dwhop va
Nghia hanh biéu quyét thay
6 Mr. Non- 06/04/2021 | 16/17 94% Wa§ absen? due to
Nguyen executive bu5|r_1ess trip and
van member provided POA_fc_>r
Nghia another BOD join and
vote instead
Ban cong tac va uy
quyén cho Thanh vién
HDQT khac du hop va
biéu quyét thay. Tir
Thanh vién nl‘liém ngay 13/06/?023
Ong Kim | khong diéu va ‘f“"-’c ?HCD chap
Il Kyu hanh thuan ngay 30/06/2023
7 Mr. Kim | Non- 06/04/2021 | 5/11 45% Wa§ absen? due to
Il Kyu executive bUSIr_less trip and
member provided POA for
another BOD join and
vote instead. Resignation
dated 13 Jun 2023 and
approved by the AGM
dated 30 Jun 2023.
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Ong Kim
Jong Gak
Mr. Kim

Jong Gak

Thanh vién
doc lap/
Independent
member

06/04/2021

15/17

88%

Ban cong tac va uy
quyén cho Thanh vién
HDQT khac dy hop va
biéu quyét thay

Was absent due to
business trip and
provided POA for
another BOD join and
vote instead

Ong
Dinh Tan
Tuodng
Mr. Dinh
Tan
Tuong

Thanh vién
doc lap/
Independent
member

06/04/2021

16/17

94%

Ban cong tac va uy
quyén cho Thanh vién
HDQT khac dy hop va
biéu quyét thay

Was absent due to
business trip and
provided POA for
another BOD join and
vote instead

10

Ong Kim
Soung
Gyu

Mr. Kim
Soung
Gyu

Thanh vién
khong diéu
hanh

Non-
executive
member

30/06/2023

4/6

66.67%

Trang cu tr ngay
30/06/2023 nén s6 luong
du hop tinh tir ngay tring
cu

Has been elected since
30 June 2023 so number
of meeting attended is
recorded from the
election date

Ban cong tac va ty quyén
cho Thanh vién HDQT
khac du hop va biéu quyét
thay

Was absent due to
business trip and
provided POA for
another BOD join and
vote instead

V. Tinh hinh thuc hién Nghi quyét PHPCP V.Report of Implementation of 2023 GSM’s
thwong nién 2023 Resolutions
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Nghi quyét PHCD Noi dung Tinh hinh thue hién
GSM’s Resolutions Content Implementation
Uy quyén cho |- Ngay30/06/2023, HDQT Cong ty da thong qua Nghi

01/2023/NQ-PHCP

HDPQT duoc lua
chon cong ty kiém
toan dé kiém toan
bao céo tai chinh
nam 2023

To authorize BOD
to select auditor
for Financial
Statement in year
2023

quyét s6 15/2023/NQ-HPQT vé viéc lua chon Cong
ty PricewaterhouseCoopers Vi¢t Nam (PwC) 1a don
vi kiém todn bdo céo tai chinh ndm 2023.

On Jun 30", 2023, BOD had approved Resolution
N0.15/2023/NQ-HDQT to elect Pwc Vietnam is the
independent auditor to conduct auditing financial
statement of Thanh Cong in the fiscal year 2023.

- Ngay 26/07/2023: Cong ty da chinh thuc ky hop

ddng kiém toan v4i Cong ty PWC Viét Nam dé thuc
hién kiém toan bao c¢6 tai chinh cia Cong ty trong
nam 2023.
On Jul 26™, 2023: the Company had signed an
auditing service contract with PwC Vietnam to
conduct auditing financial statement of Company in
the fical year 2023

Chap thuan cho

CTCP Hop tac
kinh t& va xuét
nhép khau

Savimex va nguoi
c6 lién quan nhan
chuyén nhuong co
phiéu c6 quyén
biéu quyét din
dén dat hodc vuot
cac muc theo quy
dinh cua phap luat
ching khoan ma
khong phai thuc
hién thu tuc chao
mua cong khai

To approve
Savimex
Corporation and
related persons to
receive the
transfer of voting
shares leading to

Cong ty c6 phan Hop tac Kinh té va Xuét nhap khau

Savimex (“Savimex”) va nguoi co lién quan la Cong ty

E-Land Asia Holdings Pte.Ltd (“E-Land”) di hoan tat

viéc nhan chuyén nhuong c6 phiéu khong phai thuc hién

chao mua cong khai, cu thé:

- Savimex da thuc hién Béo cdo két qua giao dich )
phiéu cua ngudi ndi bo va nguoi ¢ lién quan cua
ngudi ndi bd vao ngay 10/07/2023, theo d6 s6 luong
co6 phiéu TCM ma Savimex dang nam giit la
2,461,012 ¢d phiéu, tuong duong 3% von diéu 16 cua
Thanh Cong;

- E-Land d3 thuc hién Bao céo két qua giao dich cb
phiéu cua ngudi ndi bo va nguoi ¢ lién quan cua
nguoi ndi bd vao ngay ngay 07/07/2023 va ngay
08/08/2023, theo d6 s6 luong c6 phiéu TCM ma E-
Land dang nim giit 1a 38,526,944 ¢ phiéu, tuong
duong 46.96% von diéu 1é cia Thanh Cong.

Savimex Corporation (“Savimex) and related person E-

Land Asia Holdings Pte.Ltd (“E-Land”) had completed

the transfer of share that was not required to make

tender offer, specific:

- Savimex had reported on results of transaction in
shares of internal person and affiliated persons of
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reaching or
exceeding the
level prescribed

by the Law on
Securities without
having to carry
out the tender
offer.

internal person on Jul 10", 2023, the number of
TCM shares owned by Savimex is 2,461,012,
occupied 3% of Thanh Cong’s charter capital;

- E-Land had reported on results of transaction in

shares of internal person and affiliated persons of
internal person on Jul 7", 2023 and Aug 8", 2023,
the number of TCM shares owned by E-Land is
38,526,944, occupied 46.96% of Thanh Cong'’s
charter capital

02/2023/NQ-DHCP

Thong qua vige
thuong c6 phiéu
nam 2022 — phét
hanh c¢6 phiéu dé
taing voén ¢ phan
tir ngudn von chi
s hitu véi ty 1€
13%.

To approve for
issuance of bonus
shares for the year
2022 — issuing
new shares to
increase  shares
capital by owner’s
equity with the
ratio 13%.

-~ Ngay 28/08/2023: HDQT Cong ty da phé duyét

Quyét dinh s6 17A/2023/QD-HPQT vé viéc trién
khai phuong an phat hanh 13% c6 phiéu thudong

On Aug 28™, 2023: BOD approve Board Decision
No.174/2023/0D-HDQT regarding the execution of
issing 13% bonus shares.

- Cong ty da hoan thanh viéc phat hanh 13% c6 phiéu

thuong:
The Company had completed the issuance of 13%
bonus shares:

(i) S6 lwong cd phan phat hanh thém: 10,650,587 cb
phan;
Additional issued shares: 10,650,587 shares

(ii) Thoi diém giao dich chinh thirc ctia s6 luong b phan
phét hanh thém: 24/11/2023.
Valid time for transaction of additional issued
shares: Nov 24" 2023

03/2023/NQ-PHCP

Tang von diéu 1¢
do thanh toan 13%
cd phiéu thuong
cho ¢d dong hién
hiru

To increase
charter captital by
payment of 13%
bonus shares for
existing
shareholders

Cong ty da thuc hién dang ky thay doi von diéu 18 va da
dugc cdp Gidy ching nhan ding ky doanh nghiép cap
nhat vén diéu 18 méi vao ngay 09/11/2023.

Company had registered for changing charter captail
and be granted the Enterprise Registration Certificated
in which recording new charter capital on Nov 9, 2023.

04/2023/NQ-BHCD

Stra do1, diéu

chinh nganh nghé

Cong ty da thuc hién dang ky stra doi, diéu chinh nganh
nghé kinh doanh va di dugc S& Ké hoach va Pau tu
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kinh doanh cua
Cong ty
To amend, modify
the scope of
business of the
Company

TPHCM cép Gidy xac nhan vé viéc thay doi ndi dung
dang ky doanh nghiép vao ngay 06/07/2023.

Company had registered for amending, modifying the
scope of business and to be granted the Confirmation
Letter issued by Department of Planning and Investment
HCMC on Jul 6™, 2023.

VI.Cic ké hoach, dinh hwéng cia HPQT VI. Plans, orientations of the BODs in 2023,
short-term, long-term

trong nim 2023, ngin han, dai han
1. Vé déi ngi
- Tap trung va bam sat muc ti€u doanh thu va lgi
nhuan niam 2024 trinh Pai hoi dong Co dong
phé duyét, cu thé nhu sau:

v Doanh thu thuan dat 3,707,428,667,000
ddng, bang 112% so voi thyc hién nim
2023.

v’ Loi nhuén truée thué dat 161,234,980,500
dé)ng, béng 121% so voéi thuc hién nam
2023.

- Phéi hop voi déi tac dé hoan thanh nhanh thi
tuc phap 1y cho du &n TC Tower nham sém khoi
cong xay dung.

- Tan dung cac hiép dinh thuong mai ty do da ky
nhu CPTPP, EVFTA, RCEP,... d¢ ddy manh
tép khach hang, gia tang khach hang mai tai cac
thi truong thuéc pham vi diéu chinh cua cac
Hi¢p dinh thuong mai, st dung loi thé canh
tranh chi dong nguyén vt liéu dé dap tng cac
quy dinh nghiém ngat.

- Tiép tuc gia ting cong suat nha may nhudm, dét
thong qua viéc hop tac cliing cac ddi tac trong
nganh dét nhudm.

- Tiép tuc dau tu va tap trung cho cong tac nghién
ctru phat trién san phém, dao tao nhan su, cai
tién lién tuc, giam chi phi, hoan thién hé théng
ERP dé tang hiéu qua trong viéc quan Iy nguyén
phu li€u, van hanh nha may cling nhu quan tri
cong ty.

- Phat trién bén ving, chuyén doi s, gia ting su
hai long cho khach hang bao gém gid canh tranh
hon, thoi gian giao hang nhanh hon, chét luong

1.

Internal affairs
Focusing and sticking to the revenue and profit
targets in 2024 and submit them to the General

Meeting of Shareholders for approval,
specifically as follows:

v" Net revenue reached VND
3,707,428,667,000, equal to 112% of last
year.

v Net revenue reached VND
161,234,980,500, equal to 121% of last
year.

Coordinating with partners to complete legal
procedures for TC Tower project to start
construction soon.

Taking advantage of signed free trade
agreements such as CPTPP, EVFTA, RCEP, etc.
to promote customer files, increase new
customers in markets in trade agreements, and
take advantage of proactive competitive
advantages with raw materials to meet strict
regulations.

Further increasing the capacity of dyeing and
weaving through cooperation with partners in the
same industry section.

Further investing and focussing on product
research and development, personnel training,
continuous improvement, expenses reduction,
perfecting the ERP system to increase efficiency
in the management
of raw materials and operations of factories as
well as corporate governance.

Sustainable development, digital transformation,
increased customer satisfaction including more
competitive prices, faster delivery, better
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t6t hon ... 12 nhimg muc tiéu chi yéu dé Cong
ty ting trudng trong nhitng ndm tiép theo.

2. Vé déi ngoai

- Cha dong phdi hop cung cic td chuc trong
ngoai nudc, co quan ban nganh va cac hiép hoi
VITAS, AGTEK... dé ting cuong két ndi va
lién két chudi gi trji nham tao hinh anh tot va
nang cao gia tri cho Cong ty.

- Tich cuc tham gia trong cac hoat dong lién quan
dén phat trién bén vimg trong Nganh Dét May
mot cach co trach nhiém.

- Hop tdc cung cdc doanh nghi¢p khac trong
nganh dé trao doi, hoc hoi va mé rong cong sudt
khi don hang tang.

- Cép nhat thong tin chinh x4c, minh bach va kip
thoi cho nha dau tu, ¢6 déng vé tinh hinh hoat
dong cua Cong ty.

Hoi dong quan tri cam két ludn dong hanh ciing

Ban Téng Giam ddc va can bod cong nhan vién,

cling nd luc thuc hién t6t cac chi tiéu nam 2024

do Pai Hoi C6 Pong dé ra.

Kinh trinh bao cdo PHCD xem xét thong
qua.

quality... are crucial goals for the Company to
grow in the coming years.

2. External affairs

- Actively coordinate with domestic and foreign
organizations, authorities and associations e.g.
VITAS, AGTEK, etc. to boost network
connection and value chain link to create good
brand image and higher value for the Company.

- Actively engaging in activities related to
sustainable development in the Textile and
Garment Industry in a responsible manner.

- Cooperate with other enterprises in the industry
to exchange, learn and expand capacity as orders
increase.

- Update accurate, transparent and timely
information for investors and shareholders about
the operation of the Company.

The Board of Directors commits to always

accompany the BOM and the collective of

employees in making efforts to well implement the

2024 targets set by the General Meeting of

Shareholders.

Respectfully for General Meeting of Shareholders

consideration and approval.

TP.Hé Chi Minh, ngay 12 thang 03 nam 2024

Ho Chi Minh City, Mar 12", 2024

TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairman

TRAN NHU TUNG



