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BAO CAO KET QUA
HOAT PONG NAM 2023 VA
KE HOACH NAM 2024

I. Két qua hoat dong kinh doanh nim 2023

Nam 2023, Cong ty da dat doanh thu 3.325 ty
dong, chi bang 76,65% so véi 2022, hoan thanh
84,66% ké hoach ban du. Loi nhuén sau thué dat
134 ty, hoan thanh 54,64% ké hoach d3 dugc
thong qua tai Pai hoi ¢6 dong thudong nién niam
2023.

Tinh hinh kinh té n6i chung va tinh hinh nganh dét

may noi riéng gip rat nhiéu khé khin trong nam

2023. D6i v6i nganh dét may trong nam 2023 da

chiu tdc dong manh mé cua céc yéu t6 nhu:

- Tinh hinh lam phat cia M§ va EU van chua ha
nhiét do Cuc du trit lién bang (FED) van chua
diéu chinh giam 13i suat. Diéu nay tac dong dén
nhu cau mua quan 4o van duy tri & muc thap,
dan dén tinh trang thiéu don hang cho nganh
dét may noi chung va Cong ty Thanh Cong noi
riéng.

- Nganh dét may Viét Nam dang phai canh tranh
v6i Bangladesh, trong khi Bangladesh da soém
ap dung chuyén doi xanh, nganh dét may Viét
Nam méi dang trén nhitng budc dau dé chuyén
doi.

- Viéc canh tranh gia ban khong chi dién ra giita
Viét Nam véi cac qudc gia nhu Bangladesh ma
con xay ra trong noi dia Viét Nam gilra cac
doanh nghiép dét may ¢ khu vuc phia Bic va
phia Nam vi chi phi lao dong phia Béc nhin
chung thap hon.

1. Vé chinh sich nhén su:

Trong khi hau hét cac doanh nghiép noéi chung va
doanh nghiép dét may noéi riéng déu phai cat giam
lao dong thi Cong ty Thanh Cong khong coé chu

REPORT OF BUSINESS
PERFORMANCE IN 2023 AND
PLAN FOR 2024

I. Business performance in year 2023

In 2023, the Company achieved the target with
revenue of VND 3,325 billion, 76.65% compared
to 2022 and completed 84.66% of the target. Profit
after tax was VND 134 billion, completed 54.64%
compared to the target approved by Annual
General Meeting of Shareholders 2023.

The economic situation in general and the textile

industry in particular will face many difficulties in

2023. The textile industry in 2023 was strongly

impacted by factors such as:

- The inflation situation in the US and EU has
not cooled down yet because the Federal
Reserve (FED) has not yet adjusted to reduce
interest rates. This affects the demand for
clothes, which remains low, leading to a
shortage of orders for the textile industry in
general and Thanh Cong Company in
particular.

- Vietnam's textile and garment industry is
competing  with Bangladesh. While
Bangladesh has applied green transformation
early, Vietnam's textile and garment industry is
just taking the first steps to transform.

- Price competition not only takes place between
Vietnam and other countries such as
Bangladesh, but even within Vietnam, taking
place in between textile garment businesses in
the North and South regions because of labor
costs in the North is lower in generally.

1. Human resources policy

While most businesses in general and textile

enterprises in particular have to cut labor, Thanh

Cong has no policy of directly cutting labor. The
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trwong cat giam lao dong truc tiép, chu yéu Cong
ty trién khai sip xép lai lao dong twong ung véi
tinh hinh don hang trong nam. Twong ung tinh
hinh don hang giam stt, Thanh Cong trién khai cit
giam mot phan lao dong gian tiép, thoi vu va
khong tuyén dung thay thé néu c6 nhan sy chinh
thirc nghi viéc.

Tiép tuc duy tri cac chinh sach nhan sy, ché do
phuc lgi, lvong, thuéng cho ngudi lao dong, thu
nhdp binh quan nam 2023 dat twong duong thu
nhép binh quan ndm 2022.

Ban lanh dao cua Cong ty khong ngung nghién
clru, cai tién cac chinh sach lao dong sao cho phul
hop, dam bao day du quyén loi ciia ngudi lao dong
theo ding quy dinh, déng thoi ¢ thém cac chinh
sach d3i ngd hap dan nham thu hit, gitr chdn nhan
tai dé phuc vu hoat dong san xuét kinh doanh cta
Cong ty. V&i doi ngli lao dong da dang phuc vu
nhiéu cdng doan cta qui trinh san xuét kinh doanh,
Cong ty ludn ton trong su khac bi¢t va khong phan
biét ddi xir, cac chinh sach lwong thudng duoc xay
dung hop 1y, 10 trinh tang thu nhép rd rang, thoa
dang theo niang suét ctia ngudi lao dong.

Vé mai truong 1am viéc: Tai Thanh Cong, ngudi
lao dong dugc lam viéc trong moi tredng an toan
va dam bao strc khoe. Cong ty ludn trang bi day
du cac dd dung bao ho cho ngudi lao dong, thudong
xuyén kiém tra do bui trong khong khi, hé thong
thang may, hé théng phong chéy chita chay tai cac
nha may duogc bao tri dinh ky nham phat hién, stra
chira kip thoi.

Hoat dong dao tao: cac hoat dong dao tao, tap huin
duoc Cong ty t6 chirc dinh ky nham nang cao, phat
trién k¥ nang chuyén mén theo ting phong ban,
ting khdi hoat dong. Pong thoi Cong ty cling to
chtic cac budi kiém tra, danh gia dé co6 chuong

Company mainly re-arranged labor corresponding
to the order situation during the year. Because of
the lack of orders, Thanh Cong cuts a portion of
indirect and seasonal workers and does not recruit
replacements if any official employees quit.

To continue to maintain human resources policies,
benefits, salaries, and bonuses for employees,
average income in 2023 is equivalent to average
income in 2022.

Thanh Cong’s leaders and managers have been
doing unceasing research and improvement on its
labor policies accordingly, fully ensuring the rights
of employees in accordance with regulations, and
at the same time adopting more attractive
remuneration policies to attract and retain talents to
serve the Company’s business and production.
With a diverse workforce serving many different
stages of production and business process, the
Company always respected the difference without
discrimination, deploying reasonable salary and
bonus policies, and a clear and satisfactory
roadmap to get performance-base income increase.
Working environment: At Thanh Cong, the
employees are equipped with a secure and healthy
working Environment. The company’s employees
are always fully provided with protective
equipment; checking the degree of dust in the air is
regularly done. Additionally, the Company’s
elevator, fire prevention at its factories are
regularly maintained in order to timely detect and
remedy, checks the level of dust in the air, the
elevator system, and the fire protection system at
the factories is periodically maintained to detect
and remedy in case of incidents

Training: Training activities are organized on
regular basis by the Company in order to improve
and develop professional skills for each department
and operational function. At the same time, tests
and evaluations are frequently organized to
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trinh dao tao phu hop, nang cao trinh d§ chuyén
mon, boi dudng k¥ nang cia toan thé ngudn lyc
cua Cong ty.

2. V& co ciu td chirc, chinh sach, quan Iy

a. Vé co cu to chirc

Nhim ning cao hiéu qua hoat dong va tao dong
luc cho nhén vién gioi, Cong ty da tién hanh tinh
giam bo may quan ly théng qua:

Soat xét giam sb lao dong gian tiép khoi vin
phong Cong ty va cac Nganh san xuét, xem xét
tang lvong cho nhirng lao dong dam trach thém
cong vi¢c cia nhan vién giam.

b. V& cong tac quan ly, diéu hanh

- Tiép tyc trién khai hé thong ERP véi Cong ty
WFX dé toi da héa nhitng tinh ning va giai
phap vuot trdi cua hé thong ERP dugc xdy
dung trén nén tang cong nghé tién tién, két hop
v6i wu thé cia chudi san xuat khép kin tai
Thanh Coéng s& mang lai két qua tdi vu cho
Cong ty trong viéc kiém soét chi phi, nguyén
vat liéu dau vao, hang tdn kho, nang cao nang
luc va hiéu qua san xuét.

- Chu dong tim hiéu thong tin, sin sang tan dung
co hoi, loi thé ctia cac Hiép dinh FTAs méi dé
chuyén huéng, tao chudi gia tri méi, cliing cd
va mé rong thi truong.

- Pay manh céac hoat dong cai tién quan 1y kho.

C. V& chinh sach

- Chinh sach tuyén dung: Cong ty da xay dung
lai quy trinh tuyén dung chit ché va nang cao
tiéu chuan tuyén dung nham chon lua cac ung
vién wu ta dé cing Cong ty dan dit su thay doi.
Cong ty tan dung tit ca cac kénh mang x3 hoi
va website Cong ty nham ting do phu song
thuong hi¢u Thanh Cong, thong qua dé thu hut
duoc nhiéu Gmg vién hon.

- Chinh sach dao tao: Tdp trung dao tao nhan

develop appropriate training programs, improve

professional qualifications, and nurture skills of all

resources of the Company.

2. Organizational structure, administration

and management

a. Organizational structure

In order to improve the operational efficiency and

motivate good employees, the Company

streamlined its management apparatus by:

Revising to cut the number of indirect employees

in the Company’s office and factories, considering

increasing wages for the employees who were
assigned more jobs from the employees who had
been laid off.

b. Administration and Management

- Continue to implement the ERP system with
WFEX Company in order to maximine the
outstanding features and solutions of the ERP
system developed on a state-of- the-art
technology basis, combined with the
advantage of a vertical production chain at
Thanh Cong to bring about optimal sollutions
for the business in controlling costs, input
materials, inventory, improving the capacity
and efficiency.

- Proactively seeking for information, ready to
take advantage of new FTAs’ opportunities
and advantages to redirect, create new value
chains, consolidate and expand markets.

- Promoting the improvement of warehouse
managements.

c. Policy

- Recruitment policy: The Company has rebuilt
a strict recruitment process and improved
recruitment standards to select excellent
candidates to lead change with the Company.
The Company takes advantage of all social
network channels and the Company website to
increase Thanh Cong brand coverage, thereby
attracting more candidates.

- Training policy: Thanh Cong has focused on
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vién tré tiém ning va can bo ké thira dé xay
dung ddi ngii quan 1y chét lugng cho Cong ty.
Bén canh do, trién khai cac khoa hoc nham
nang cao nang lyc chuyén mon cho ddi ngii
kinh doanh va quén 1y sy thay ddi cho toan thé
nhan vién dé thich nghi v6i xu thé méi.

- Chinh sach quan Iy thanh tich ciing duoc diéu
chinh theo hudng chong chu nghia binh quan.
Hé thong xép loai méi thé hién sy phan héa 1&
rang hon vé xép loai, ting mirc d6 canh tranh
cling nhu thuc day, huéng dén nhitng mirc xép
loai cao v6i mirc thudng tét hon.

3. Khoin muc diu tu trong yéu trong nim
Trong nam 2023 Cong ty tap trung cat giam chi
phi khong can thiét va nd lyc duy tri hoat dong &
murc hiéu qua nhat, mang lai gia tri cao nhat cho
cd dong. Vi thé Cong ty khong dau tu thém may
moc thiét bi hay mé rong nha xudng, chu yéu thay
thé mdy moc di hong hodc nang cip nhim ting
nang suit va chét luong san pham.

I1. K& hoach hoat dong kinh doanh nim 2024

Xéc dinh chién lugc gia tang gia tri san pham dét
may va théa man nhu cau da dang cia khach hang
la yéu t song con cho muc tiéu ting truong cua
Cong ty, nam 2024 Thanh Cong xac dinh ba gia
tri ¢t 18i dinh hudng cho hoat dong gom:

- Su tang truong;

- Sy hai long cua khach hang; va

- Loai bo céc lang phi.
Chi tiéu hoat dong cu thé nam 2024 duoc xac dinh
go6m doanh thu 3.707 ty ddng va loi nhuan sau thué
la 161 ty dong.
Nham hién thuc hoa chi tiéu hoat dong nim 2024,
Cong ty da, dang va sé thuc hién cac ndi dung sau:
- Tap trung va bam sat muc ti€u doanh thu va loi

nhuan do PHCD 2024 thong qua.
- Trién khai nghiém tuc cac quyét dinh, nghi

training potential young employees and
successors to build a quality management team

for itself. Besides, various courses were
deployed to improve the salesforce’s
professional capacity, and the change

management for all employees to adapt to the
new trend.

- Performance management policy: was also
revised in the direction of anti-egalitarianism.
The new rankings represent a clearer
differentiation of ranking, fiercer competition,
and promote higher rankings with better
rewards.

3. Major investment of the year

In 2023, the company focuses on cutting

unnecessary costs and trying best effort to maintain

company operations at the most efficient level,
bringing the highest value to shareholders.

Therefore, the Company does not invest in

additional machinery or equipment or expand the

factory, mainly replaces broken machinery or
upgrades it to increase productivity and product
quality.

Il. Plan of business performance in the year

2024

Determining the strategy of increasing the value of

textile garment products and satisfying diverse

customer’s demands is a vital factor for the

Company's growth. In 2024, Thanh Cong

identified three core values leading the Company's

orientation activities including:
- Growth;
- Customer satisfaction; and
- Waste Elimination

In 2024, the Company's target is included: VND
3,707 billion for revenue and profit after tax is
VND 161 billion.
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quyét cia HPQT nham dam bao hiéu qua hoat
dong ph hop dinh huéng phat trién bén viing.
Phéi hop voi dbi tac dé hoan thanh thu tuc
phap 1y cho du 4n TC Tower nham sém khéi
cong xay dung.

Phat trién khach hang mdi tai cac thi truong va
Vi¢t Nam da ky cac hi€p thuong mai nhu
CPTPP, EVFTA, RCEP...

Tiép tuc gia ting cong suit nha may nhudm,
dét thong qua viéc hop tac cing cac ddi tac
trong cung nganh dét nhudm.

Tiép tuc dau tu va tap trung cho cong tac
nghién ciru phat trién san pham, ddo tao nhan
su, cai tién lién tuc, giam chi phi, hoan thién
hé thong ERP dé tang hiéu qua trong viéc quan
ly nguyén phu li€u, van hanh nha may ciing
nhu quan tri Cong ty.

X4y dung phét trién bén viing va chuyén doi
s6 13 hai trong cac muc tiéu rat quan trong dé
phat trién Cong ty trong nhitng nam téi.

Thay mit Ban diéu hanh, t6i xin bay to su cam
kich dén Quy cb dong da ludn dong hanh ciing
Cong ty trong sudt thoi gian kho khan vira qua.
Pong thoi giri 101 cam on chan thanh dén toan
thé can bd nhan vién Cong ty da khong ngimg
ndlyc, tan tdm cong hién ciing nhu ludn tin
tuong va gin két vai Cong ty. Ching tdi cam
két s& nd luc dé tao ra nhitng gia tri méi cho
Cong ty, xtrng dang véi su tin tuong ctia Quy cd
dong da danh cho Cong ty ndi chung va Ban
diéu hanh néi riéng. Tir Ban diéu hanh cho dén
moi nguodi lao dong ctia Cong ty, xin hira s& nd

In order to realize the target for 2024, the Company
has been and will carry out the following contents:

Focus and stick to the revenue and profit goals
approved by the 2024 Shareholders' Meeting.
Seriously implement decisions and resolutions
of the Board of Directors to ensure operational
efficiency in accordance with sustainable
development orientation.

Coordinating with partners to complete legal
procedures for TC Tower project to start
construction soon.

Develop new customers in markets and
Vietnam has signed trade agreements such as
CPTPP, EVFTA, RCEP, etc.

Further increasing the capacity of factories in
the dyeing and weaving industry through
cooperation with partners in the same industry
section.

Further investing and focussing on product
research and development, personnel training,
continuous improvement, expenses reduction,
perfecting the ERP system to increase
efficiency in the management of raw materials
and operations of factories as well as corporate
governance.

Identifying sustainable development and
digital transformation as two of the very
important goals for the company’s
development in the coming years.

On behalf of the Board of Management, Iwould
like to express my sincere gratitude to
shareholders who have always accompanied
during the past difficult period. At the same
time, | would like to thanks to all employees of
the Company for their best effort, hardwork,
dedication and support as well as always trust
the Company. We are committed to making
efforts to create new values for the Company, in
return for the trust of our shareholders, and
together we make TCM stronger in the
upcoming years.
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lc dé cung nhau dwa TCM ngay cang 16n manh  Respectfully  for General Meeting of
trong nhitngnam tiép theo. Shareholders consideration and approval.
Kinh trinh b4do cao PHCD xem xét thong qua

TP.H6 Chi Minh, ngay 12 thang 03 niam 2024
Ho Chi Minh City, March 12", 2024
TM. BAN GIAM POC/On behalf of BOM
TONG GIAM POC/GENERAL DIRECTOR

(Pa ky/Signed)
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