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BAO CAO KET QUA
HOAT PONG NAM 2021 VA
KE HOACH NAM 2022

I. Két qua hoat dong kinh doanh niim 2021
Nim 2021, Cong ty da dat doanh thu 3.535 ty
ddng, ting 1,89% so v&i 2020, hoan thanh
83.81% ké hoach ban du. Loi nhudn sau thué
dat 143,6 ty, hoan thanh 49,53% ké hoach da
duge thong qua tai Dai hoi c6 dong thuong
nién ndm 2021.

Loi nhudn ca nim chii yéu dén tir 6 thang déu
nam trong khi nira cubi nam hoa vén. Riéng
quy 111/2021, Cong ty bj 15 do chi phi ting
cao tir viéc thyc hién san xuét 3 tai chd. Dong
thosi, chi phi van chuyén, thué container xudt
khau tang phi mi ciing anh hudng tiéu cuc 1én
két qua kinh doanh cua Cong ty. Trong quy
IV/2021, Cong ty bat ddu hdi phuc sin xudt
nhung chua hiéu qua, chi phi logistics tiép tuc
tang ddng thoi gid ban chua ting kip nén bién
loi nhudn mang may giam manh dan dén loi
nhudn ci nim hoan thanh khong nhu ké
hoach.

Céc két qua Cong ty dat dugc trong nam
2021.
1. V& chinh sach nhan su:

_ Tiép tuc duy tri cac chinh sich nhan su,
ché do phic Igi, luong, thuéng cho ngudi
lao dong, thu nhép binh quan cia ngudi
lao ddng nam 2021 dat twong duong thu
nh4p binh quén nam 2020.

- Cong ty khdng bi gidn doan san xuét trong
sudt thoi gian gidn cach xa hoi tir thang 7

L

REPORT OF BUSINESS
PERFORMANCE IN 2021 AND
PLAN FOR 2022

Business performance in year 2021

In 2021, the Company achieved the target
well with revenue of VND 3,535 billion
increased 1.89% compared to 2020 and
completed 83.81% of the target. Profit
after tax was VND 143.6 billion,
completed 49.53% compared to the target
approved by Annual General Meeting of
Shareholders 2021.

The whole profit mainly came from the
first half of year while the second half
broke even. Particularly in Q3/2021, the
Company suffered a loss because of
increasing costs from 3  on-site
manufacturing. Besides, the galloping
increase of shipping and leasing costs for
export containers also negatively affected
the Company's business performance. In
Q4/2021, the Company started to restore
production but it was not efficient,
logistics costs continued to increase
rapidly, however selling price has not
increased, so that the profit of sewing
segment had decreased sharply.
Achievements of Company in 2021.

1. Human resources policy:

- Continued to maintain human
resources policies, welfare, wage and
reward policies for employees,

average incomes of employees in 2021

achieved the equivalent of average

income in 2020.

- The production activities of the
Company was not interrupted during



PAI HOI C6 PONG THUONG NIEN )
CONG TY CP DET MAY DAU TU THUONG MAI THANH CONG

Tc-‘ 2022

dén thang 9/2021, cac nha may tai Tp.
HCM, Téy Ninh, Vinh Long van duy tri
dugc hoat dong dii ning suat khong dat
nhu ké hoach vi sb lugng lao dong chi
duoc huy dong t6i da 50% theo qui dinh
phong chéng dich khi trién khai phuong
thire san xudt 3 Tai chd.

Cong ty thuc hién nghiém tic céc bién
phép phong chéng dich bénh: xét nghiém
dinh ky, tim ngudn vaccine tiém cho
ngudi lao dong tir cudi thang 6/2021; cac
khoan phu cip, ché d phuc lgi, chdm lo
sitc khoe, tinh thdn cua ngudi lao dong
trong thoi gian tham gia 3 Tai chd dugc
Cdng ty quan tAm, cung cip diy di nhim
gilip ngudi lao ddng yén tdm lam viée.

. V& co cAu td chirc: tién hanh tinh gon bd
mady quan ly

Tai cAu tric cic don vi kinh doanh, giai
thé cac don vi kinh doanh hoat dong
khong hiéu qua nhu: Chi nhanh Ha Ndi,
Phong Kinh doanh ndi dia, Phong Kinh
doanh B3,....

Tinh gon céc dau mdi quan 1y, sdp xép lai
bd may td chirc cia Nganh May TP. HCM
tr 6 xuong thanh 3 xudng. Sdp nhédp
Xudng May Trang Bang vao Nganh May
TP. HCM.

Sodt xét giam sb lao dong gian tiép khoi
vin phong Cong ty va cac Nganh san
xuit. D3 sép xép giam 115 lao dong gidn
tiép va xem xét ting luong cho nhing lao
dong dam trach thém cong viéc cua sb lao

the social distancing period from July
to September 2021, operations of
factories in Ho Chi Minh City, Tay
Ninh, Vinh Long province were
maintained despite the productivity
being less than target because the
maximum number of employees was
50% of total employees pursuant to
the regulations on prevention of the
epidemic when implementing 3 on-
site .

Measures on prevention of epidemic
were strictly implemented by the
Company: regular testing, finding
vaccine sources for employees from
the end of June 2021: allowances,
welfare regimes and the employees'
health and spiritual care during the
implementation of 3 on-site were
sufficiently provided by the Company
in an effort to make employees feel
secure in working.

. Organizational structure:

implementation on streamlining the
management apparatus

Restructuring the sales departments,
dissolution of ineffective business
departments such as: Ha Noi Branch,
Domestic Sales Department, Sales B3
Departments, etc.

Reducing number of management
levels, re-arranging the Ho Chi Minh
Sewing Section from 6 factories to 3
factories. Trang Bang Sewing factory
was merged into Ho Chi Minh Sewing
Section.

Indirect employees of back office and
production were considered to reduce.
115 indirect employees were reduced
and employees who take responsibility
for the work of reduced employees
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dong da giam.

3. Khoan muc dAu tu trong yéu trong nidm:
Théng 5/2021, Cong ty dd khoi cong xdy
dung nha mdy may 2 tai khu cong nghiép
Hoa Phq, tinh Vinh Long véi dién tich 3.2
ha, tfing vbn dau tu khoang 12 triéu USD
(chua bao gbdm chi phi thué dat), Céng ty
da diu tu cong nghé hién dai khong gy
thc dong t&i méi trudng, tiét kiém ngudn
nhién lidu... nhdm dap (mg yéu cdu audit
cta khach hang dbng thdi tuan thu quy
dinh ciia phép luat va huéng téi phat trién
bén vitng va xanh héa nganh Dét may.
Nha méay c6 cong suat 9 triéu san
phidm/nam, hién da va dang lip dat may
méc thiét bj va dan di vao hoat dong tir
dAu thang 3/2022.

II. Ké hoach hoat dong kinh doanh trong nim
2022

Trong nim 2022, muc tiéu doanh thu cua
Cong ty 1a 4.183 ty dong va loi nhudn sau
thué 12 253,8 ty dong.

So v&i nam 2021, nam 2022 duge dy béo la
mét nam khoi sic hon cho Nganh Dét may
Viét Nam néi chung va TCM néi riéng. Thi
trudng ban 1é qudn 4o thé gisi di dén hdi
phuc sau khi dich Covid-19 ¢6 dau higu giam
dén nhd vao viée tiém vaccine diy du.

Pé hién thyc héa muyc tiéu cho nam 2022,
Cong ty da, dang va s& thuc hién cac ndi dung
sau:

- Pua vio vén hanh nha may may s0 2 tai
KCN Hoa Phu tinh Vinh Long véi 1.500
cong nhan, cong sudt 9 trigu san
phdm/nam, sau khi nha may véan hanh s&
déng gbép thém doanh thu cho ndm 2022

were considered for a wage increase.
3. Major investment of the year: In May
2021, Sewing factory No.2
started for construction in Hoa Phu
Industrial Park, Vinh Long Province
with an area of 3.2 hectares, total

was

investment was approximately USD
12 million (excluding land rental);
Company has invested modern
technologys with no environmental
impact and natural resources saving,
etc. with the aim of not only satisfying
customers' audit requirements but also
complying with law for the purpose of
sustainable development and greening
the textile industry. The factory has a
capacity of 9 million pcs/ year and has
been installing machinery and
equipment and has been gradually
operational since the beginning of
March 2022.
II. Plan of business performance in the
year 2022
In 2022, target of Company is VND 4,183
billion for revenue and VND 253.8 billion
for profit after tax.
Compared to 2021, the year 2022 is
forecasted to be a brighter year for
Vietnam's textile industry in general and
TCM in particular. The garment retail
market has gradually recovered after the
Covid-19 epidemic showed signs of
slowing down due to full of vaccination.
In order to realize the target of 2022, the
Company has been implementing the
following contents:

- Operation Sewing Factory No. 2 in
Hoa Phu Industrial Park, Vinh Long
province with 1,500 workers, capacity
of 9 million pcs /year. This factory
will contribute more revenue for 2022
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v nhitng nim tiép theo.

Tiép tuc ra soat qui trinh hoat dong nham
thuc hién cai tién dé nang cao hiu qua,
dong thoi sap xép tinh gon bo may to chirc
dé tang hiéu suét 1am viéc hon nira.

Ngoai viéc m& rong qui md san Xult,
Céng ty van tiép tuc theo dudi chién lugc
san xuit nhanh hon (Faster production),
voi chi phi thap hon (Lower cost), nghién
ciru phat trién (R&BD) ciing v6i phat trién
bén vitng (ESG) trong nhitng nim tiép
theo dé m& rong thi trudng va khéach hang.

Nhim huéng dén muc tiéu phat trién bén
vimg trong twong lai, Thanh Céng day
manh hoat dong nghién ctru cac san pham
cO nguf’in géc, xuét xir tir thién nhién va
than thién voi moi truong thong qua B
phan R&BD.

V& mang bét dong san, Cong ty dang uu
tién tép trung ngudn luc va phdi hop ciing
d6i tac d& hoan thanh hd so phép ly, xin
gidy phép xdy dung trong thoi gian nhanh
nhét cho du 4n TCI tai s6 37 Tay Thanh,
phuong Tay Thanh, qudn Tén Pha,
TP.HCM nhim gia ting lgi nhudn cho
Cong ty trong nhirng nam tiép theo.

and the following years.

- Business Process Reengineering has
been continuously reviewed with the
aim of improving efficiency,
concurrent streamlining the
organizational structure with a focus
on increasing work productivity.

- In addition to expanding production
scale, the Company continues to
pursue the strategy of Faster
production, Lower cost, Research and
Business Development (R&BD) along
with sustainable development (ESG)
in the following years to expand
markets and customers.

- Aiming at the goal of sustainable
development in the future, Thanh
Cong promotes the research of
products of natural origin and friendly
with the environment through the
R&BD Department.

- In real estate business, the Company is
prioritizing focusing on resources and
coordinating with partners to complete
legal documents, apply for
construction permits in the fastest time
for TC1 project at 37 Tay Thanh, Tay
Thanh Ward, Tan Phu District, Ho Chi
Minh City with a view to bring more
profits to the Company in the
upcoming years.

Thay mit Ban didu hanh, tdi xin bay t6 sy cam On behalf of the Board of Management, I
kich dén Quy cb dong da ludn ddng hanh cing would like to express my sincere gratitude
Cong ty trong sudt thdi gian kho khan vira qua. toshareholders who have always accompanied
Déng thoi giri 161 cam on chan thanh dén toan during the past difficult period. At the same
thé can bd nhéan vién Cong ty dd khong ngimng nd time, I would like to thanks to all employees
Iyc, tan tdm cbng hién ciing nhu ludn tin tuong of the Company for their best effort, hard
va gin két v6i Cong ty. Chung toi cam két s¢ work, dedication and support as well as
nd luc dé tao ra nhiing gid tri méi cho Cong ty, always trust the Company. We are committed
xung dang vdi su tin tudng cua Quy ¢6 dong da to making effortsto create new values for the
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danh cho Céng ty néi chung va Ban diéu hanh
néi riéng. Tir Ban diéu hanh cho dén mdi ngudi
lao dong cita Cong ty, xin hira s& nd lyc dé cling
nhau dua TCM ngay cang lén manh trong nhiing
nim tiép theo.

Kinh trinh bdo cdo PHCD xem xét thong
qua.

Company, in return for the trust of our
shareholders, and together we make TCM
stronger in the upcoming years.

Respectfully for General Meeting of
Shareholders consideration and approval.

TP.Hé Chi Minh, ngay 15 thang 4 ndm 2022
Ho Chi Minh City, April 15", 2022

TM. BAN GIAM DPOC/On behalf of BOM
TONG GIAM POC/GENERAL DIRECTOR

e

Jung Sung Kwan
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BAO CAO CUA HOI PONG QUAN TR]
Vé cic hoat dong clia Cong ty nam 2021

I. Danh gia caa H)i dong quan trj vé tinh hinh
kinh t¢ thé gi6i va trong nudc trong nim
2021

Nam 2021 ¢6 thé néi 1a mot nam véi ddy khoé khan

va thich thic déi véi nén kinh té Viét Nam noi

chung va nganh Dét may néi riéng. Tiép ndi da hdi
phuc clia quy 1V/2020, GDP quy 1/2021 va quy

11/2021 ciia Viét Nam I4n lugt ting 4,48% va 6,61%

so véi cung ky nam trude. Tuy nhién, sy lay lan

nhanh chéng ciing nhitmg dién bién phic tap cua lan
séng dich Covid — 19 l4n thtr tu da khién kinh t8 ca
nudc chiu anh hudng nghiém trong véi mic giam

GDP trong quy 111/2021 1a 6,17%, dugc ghi nhan 1a

mirc syt giam nghiém trong nhét ma Viét Nam trai

qua. Nhin thitc dugc nhitng rii ro ma Viét Nam
dang va s& phai d6i mat, Nha nuée da ban hanh
chinh séch tiém ching vaccine trén dién rong, déng
théi mé cira lai thi truong nham khéi phuc nén kinh
té. Nh& nhitng chinh sach diing dén va kip thoi cia

Nha nuée va Chinh phi, GDP quy 1V/2021 cia Viét

Nam ting 5.22%, gép phén vao mirc ting trudng

tong GDP nam 2021 14 2,58%.

06 thing dau ndm 2021 1a khoang thdi gian ma
Ngénh Dé§t may dat duge nhitng phuc hdi va khoi
séc nhét dinh khi cac doanh nghiép dét may lién tyc
nhén dugc nhimg hop déng gia cong kéo dai dén
quy I11/2021. Tuy nhién, lan séng djch Covid — 19
bling phdt manh tir thang 05/2021 tai khu vyc mién
Béc va lan rong téi céc tinh mién Nam trong sudt
nita cudi nam 2021 da lam cho tinh hinh tré nén
phtre tap va khé khan hon dbi v6i céc doanh nghiép.

Tai mién Nam, khoang thoi gian quy 111/2021 duogc
coi 1a khoang thoi gian day khé khin va thach thic
khi dich bénh ngay cang bung phat va gay ra nhimg
hé qua nghiém trong, dac bigt la tai cac tinh thanh
nhu TP. H5 Chi Minh, Pdng Nai, Binh Duong,
Long An va cac tinh mién T4y. Dé dam béo tuan thu

REPORT OF BOARDS OF
DIRECTORS
On activities of the Company in 2021

L. Assessment of Board of Directors on the
world and domestic economic situation in
2021

The year 2021 was a year full of difficulties and

challenges for the economy of Vietnam in general

and the Textile and Garment industry in
particular. ~ Following  Vietnam's  recovery
momentum in Q4/2020, Vietnam’s GDP in

Q1/2021 and Q2/ 2021 increased 4.48% and
6.61% compared with the same period last year,
respectively. However, the rapid spread and
complicated developments of the fourth wave of
the Covid-19 epidemic caused the economy of
Vietnam to be seriously affected by a GDP
reduction in Q3/ 2021 of 6.17%, recorded as the
most severe decline experienced by Vietnam.
Aware of the risks that Viet Nam is and going to
be facing. the Government has issued a policy of
vaccination on a large scale and re-opened
markets in an effort to restore the economy. Due
to reasonable and timely policies of the State and
the Government, Vietnam's GDP in IV/ 2021
increased 5.22%, contributing to the total GDP
growth in 2021 of 2.58%.

The first six months of 2021 are the period when
the Textile and Garment Industry achieved certain

recoveries and flourishes as Textile and Garment
enterprises received processing contracts last until
the QIII/ 2021. However, the outbreak wave of the
Covid-19 epidemic from May 2021 in the North
and spread into Southern provinces during the
second half of 2021, enterprises have faced
complicated and difficult situation.

In the South, the Q3/2021 is considered a difficult
and challenging period as epidemics broke out
and caused serious consequences, especially in
many provinces such as Ho Chi Minh City, Dong
Nai, Binh Duong, Long An and western

provinces. In order to ensure to fully, exactly
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ddy du, chinh x4c cdc quy dinh vé& gian cach cia
chinh quyén dija phuong ciing nhu bién phép phong,
chéng dich ciia BO Y Té, cic doanh nghiép quyét
dinh t6 chic san xuit. 1am viéc 3 tai chd dé khong
gidn dogn cong viéc kinh doanh khién cho chi phi
hoat dong trong nam tang cao. Tuy nhién, hiéu suét
1am viée cia phuong thiic nay thdp nén khién hiy
hét céc doanh nghi¢p trong nganh bj thua 13, trong
d6 c6 Thanh Cong. Ngoai ra, chi phi logistic ting
cao bao gdm chi phi van chuyén, chi phi Iuu kho,
chi phi thué container ciing gay anh huong rét l6n
Ién bién lgi nhuin cua doanh nghi¢p trong quy
IV/2021, thoi diém ma TP. H3 Chi Minh da tam thoi
kiém sodt dugc dich bénh.

Vuot qua nhimg khé khin va thach thac do dich
bénh mang lai, theo Hiép hoi Dét may Viét Nam
(VITAS), trong nam 2021, téng kim ngach Xuét
khéu toan Nganh Dét may dat 40,45 ty USD, tiang
15.36% so v6i ndm 2020 va 4,03% so véi nam 2019
—thai diém khi dai dich Covid - 19 chura bung né.

Il. Dénh gid cic mit hoat ddng ciia Cong ty

1. Hoat djpng sin xudt kinh doanh

comply with the regulations on social distancing
of local authorities as well as preventing and
controlling pandemicissued by the Ministry of
Health, enterprises had implemented production
and operation in accordance with three on-site in
order to not to interrupt the business, this is the
reason of operationg costs increasing. However,
the low working efficiency caused most of the
enterprises in the industry to suffer losses,
including Thanh Cong. In addition, logistic costs
has increased including transportation, warehouse
and container rental costs also greatly influence
the corporate profit margin in the Q4/ 2021, in
which Ho Chi Minh City had temporarily brought
the epidemic under control.
Overcoming the difficulties and challenges caused
by the epidemic, according to the Vietnam Textile
and Apparel Association (VITAS), the total
export turnover of the Textile and Garment
Industry in 2021 reached USD 40.45 billion, up
15.36% compared to 2020 and 4.03% compared
to 2019 — a period when the Covid-19 epidemic
had not yet erupted..
Il.  Assessment of aspects of Company’s
performance
1. Production and business performance

| Niim 2021
2021
Thue hién =
STT Chi tiéu | pVT 2021 T v R
No. Aspect Unit Pe{)‘;;g;ance K? hos_;ch Performance
arg compared to
| 2021’s target
g |Dossilsehciigg Triéu doug 3,535416 | 4218250 83.81%
Gross revenue Mlllton‘dong
Téng chi phi Triéu ddng 3.356.917 i ]
’ Total expense ! Million dong A2 '
5 | Loi nhudn trude thué Trigu dong 178.499 . =
Profit before tax ) Mllllon‘dong
4 | Lo nhugn san thoe e 143,659 290,037 49.53%
Profit after tax Million dong

Céc chi tiéu vé doanh thu thue hién va loi nhuin
sau thué clia Cong ty 1an luot dat 3.535.416 triéu
ddng va 143.659 triéu dong, hoan thanh 1an lugt
83,81% va 49,53% so voi ké hoach da dé ra. Doanh

Targets of the Company's gross revenue and profit
after tax reached VND 3,535,416 million and VND
143,659 million, respectively, completing 83.81%
and 49.53% respectively of the target. The
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thu ctia Cong ty ¢6 su tang nhe so véi ciing ky ndm
trudc nhung lgi nhuan sau thué giam gin 48%.
Nguyén nhén chd yéu 1a do nhimg anh huong
nghiém trong cua dich bénh Covid — 19 Ién cic tinh
thanh mién Nam trong th&i gian dai, dic biét 13 tai
TP. H6 Chi Minh — trung tam kinh té 16n nhét Viét
Nam va dong thoi 12 dja ban hoat dong chinh cia
Thanh Céng. Bén canh cdc nha may tai TP. H5 Chi
Minh, céc nha mdy may va nha méy sgi ctia Cong
ty tai 02 tinh thanh I3 Ty Ninh, Vinh Long déu la
nhimg dja phuong bj anh hudng nghiém trong vi
lan séng djch Covid-19 1an thir 4. Cong nhan vién
clia Cong ty phai chip hanh va tuan tha nghiém
ngit cac quy dinh v& gian cach xa hdi cua chinh
quyén dia phuong ciing nhu céc bién phap phong
chéng dich bénh theo quy dinh ciia B Y Té, din
dén nang suit lao dong trong thdi ky dich bénh
giam manh vi thiéu hyt ngudn nhan lyc dé dap tng
nhu cdu san xudt. Bén canh do, viéc gia tang trong
chi phi hoat déng nhur chi phi nhap khiu nguyén
ligu, vét liéu (tri gia nguyén vét liéu diu vao nhém
nganh may mic, gidy da da ting 29,4% so véi cling
ky nam 2020). chi phi nhan cong (ting 1,29% so
v6i ndm 2020) va chi phi van chuyén (ting 50,60%
so véi cling ky ndm trude) ciing 14 nhitng tic nhan
gy anh huéng dén két qua hoat ddng sau cling ctia
Thanh Cong. Tuy vy, trong tinh thé Céng ty gin
nhur hoat dong cAm chimg trong quy 111/2021, két
qua kinh doanh cta Thanh Céng dugc danh gi4 1
khd kha quan. Day 1a cong strc ciing nhu sy nd luc
cta tdp thé Ban lanh dao va doi ngu lao dong, cung
1a dong lyc thuc ddy Cong ty tip tuc phuc héi hoat
dong san xuét trong thoi gian t6i véi nhidu tidm
nang mé réng phat trién hon.

2. Hogt djng diu tw

Niim 2021, Céng ty d4u tu bd sung cho hoat dong
san xudt kinh doanh c4c khoan muc chinh nhu sau:

- Dlu tir nha may may s6 2 qui md 1.500 cong
nhan tai KCN Hoa Phu, tinh Vinh Long véi
tong s von déu tu 1a: 125.933.790.916 ddng.

- Phutu thay méi may méc thiét b tai cac nha
mdy Soi, Pan, Dét, Nhuom, May véi téng sé

Company's revenue increased slightly compared to

the same period last year but profit after tax fell by

neatly 48%. The main reason resulted in the serious
effects of the Covid-19 epidemic on Southern
provinces for a long period, especially in Ho Chi

Minh City - the largest economic center in Vietnam

and also the main locations of Thanh Cong. Along

with the factories in Ho Chi Minh City, the sewing
factories and spinning factory are located in Tay

Ninh province and Vinh Long province that have

been seriously affected by the 4th wave of Covid-

epidemic. Employees of the Company must strictly
obey and comply with regulation on social
distancing of local authorities as well as epidemic
prevention measures according to regulations of

Ministry of Health, resulting in sharply reduced

labor productivity during the epidemic period. In

addition, the increasing in operation costs such as
the costs of importing raw materials (the value of
raw materials input in the garment and footwear

industries increased 29.4% compared to 2020),

human labor costs (an increase of 1.29% compared

to 2020) and transportation costs (a rise of 50.60%

compared to the same period last year) were also

factors affecting the final business performance of

Thanh Cong. However, in the situation that the

operations of the Company were in sluggish way in

the Q3/2021, the business performance of Thanh

Cong was assessed to be quite positive. This is the

hard work as well as efforts of Board of

Management and employees, which is also driving -

the Company to continue to recover production

activities in the near future with more potential for
expansion and development.

2. Investment activities

In 2021, the Company additionally invested

production and business activities in the main

following items:

- Sewing factory No. 2 with a scale of 1,500
workers in Hoa Phu Industrial Park, Vinh Long
province with a total investment capital of:
VND 125,933,790.916.

- New machinery and equipment at Spinning,
Knitting, Weaving, Dyeing, Sewing factories
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vén déu tu la: 58.877.174.178 dong.

Trong nam 2021, Cong ty chu yéu dau tur thay thé
may méc thiét bi méi nhdim phyc vu hoat ddng san
xuat kinh doanh, ning cao ning sudt hoat dbng.
Céc hoat dong dau tu ctia Cong ty tudin thi dung ké
hoach va muyc tiéu ma Hoi ddng quan trj dé ra
nhim ddy manh hoat dgng kinh doanh, tuyét déi
khéng ddu tur vao Itnh vyrc kinh doanh c6 higu qua
thip. C6 thé néi ring, céc hang myc dau tu dép img
t6t nhu cau cua hoat dong san xult kinh doanh,
théa mén tét yéu ciu khach hang.

3. Cic hogt djng lién quan dén moi truong,
cpng dong, xa hpi

Théng 05/2021, Thanh Céng hop tac cing Cong ty
REE SOLAR hoan thanh 13p dat va bét diu khai
thic hé thémg dién niing luong mit trdi (Rooftop
Solar) ciia nha may may s8 1 tai KCN Hoa Phu,
tinh Vinh Long nhdm sir dung ngudn nguyén liéu
tai tao va than thién v6i méi truomg, giam thiéu sir
dung céc loai ning lugng xa thai ra céc chét gay 6
nhi&m bdu khong khi va nguén nuéc xung quanh,
anh huéng dén sinh hoat cia ngudi dan tai céc khu
vye lan cdn. Nha mdy may sé 2 tai Vinh Long ciing
tiép tyc I14p diit hé théng dién nang lugng mit troi
nhu Nha may may sé 1.

Thanh Céng ciing khéng ngimg nghién ctu cic
phuong phap nhdm gidm lugng nudc thai tir hoat
dong san xudt, thay déi chat d6t tir than d4 sang
sinh khéi (Biomass) nham giam Iugng khi thai CO,
ra ngoai. Cong ty tiép tyuc khai théc va t4i sir dung
ngudn nudc thai thong qua hé théng tudn hoan
nuée (Recycle) cua hé thong xir 1y nuée thai nhim
tiét kiém va bao v& ngudn nudc. Phét trién bén
vimg (ESG) 1a m§t trong nhitng muc tiéu chién
luge ma Thanh Céng hudéng dén trong thai gian tai
nhim dép tmg yéu ciu ngay cang cao tir cic nhin
hang quéc té.

Nham ddy manh va huéng t6i muc tiéu “san xuit
xanh” trong twong lai, Céng ty d4u tur cho céng tic
nghién ctru phét trién (R&BD) nhimg san phém
vai, sgi dugc 1am tir nguyén liéu sinh hoc c6 tinh
than thign v6i moéi trudng. C6 thé néi, Thanh Cong

with a total investment capital of: VND

58.877,174,178.
In 2021, the Company had mainly invested in
replacing new machinery and equipment to perfom
production and business activities as well as
improving the productivity. The investment
activities of the Company strictly comply with the
plans and goals set by the Board of Directors in
order to promote business activities and absolutely
not invest in any areas with low efficiency. It can
be said that the investment categories, which meet
the needs of production and business activities, well
satisfy the requirements of customers.
3. Activities relate to environment, community,
society
In May 2021, Thanh Cong has cooperated with
REE SOLAR to complete installation and begin to
use the solar energy system (Rooftop Solar) at
Sewing factory No. 1 in Hoa Phu Industrial Park,
Vinh Long Province in order to use renewable
materials and environmentally friendly materials,
minimizing the use of the various type of energy
releases to pollutants and surrounding water
sources, affecting the lives of people in neighboring
areas. Sewing Factory No.2 in Vinh Long also is
continued to install the solar energy systems similar
to Sewing Factory No.]
Thanh Cong has also kept researching methods
with the aim of reducing sewage emissions from
manufacturing activities, replacing coal-burning
with Biomass in order to reduce CO,. The
Company also has continued to exploite and reuse
the wastewater resources through the Recycle
system (Recycle) of the wastewater treatment
system with a focus on saving and protecting the
water resources. Sustainable development (ESG) is
one of the strategic targets that Thanh Cong seeks
in the near future to meet increasing requirements
from global brands.

With a view to boosting and moving towards the
goals of "green production" in the future, the
Company invested in research and development
(R&BD) of textile, yarn products made from
environmentally friendly biological materials. It
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1a mét trong nhimg doanh nghiép dAu tién tai Viét
Nam dan du va tién phong cho xu thé tai sir dung
chai nhya trong san xudt sgi. Diéu ndy gitp cho
Cong ty tao duoc thién cam ddi voi khich hang
trong nuée va nurde ngoai. Ngoai ra, Cong ty cling
luén tudn thi nghiém nggt cdc quy dinh vé bao vé
moi trudng theo quy dinh ciia phap luat. Thanh
Cong ciing vinh du 13 mét trong nhimg thanh vién
tich cuc trong VITAS va c6 dai dién véi vai tro 1a
Chi nhigm Uy ban phat trién bén vimg cia VITAS.

Mic du tinh hinh dich bénh lam cho két qui sin
xudt, kinh doanh cta Cong ty khong thuan loi,
Thanh Cong vén lién tuc duy tri cic hoat dong
thi¢n nguyén, chinh sach xa héi (CSR) dinh ky
hang nam bao gdm trao tang hoc bdng cho hoc sinh
nghéo vuot khé, gii ting qua Tét cho céc ho gia
dinh c6 hoan canh khé khin tai dia ban quan Tén
Pht, TP. H& Chf Minh, h3 trg tién va trang thiét b
y té cho ddi ngii nhan vién y té tuyén du chéng
dich, ... Trong subt qué trinh hoat dong, Cong ty
khéng ngimg phdt trién céc chinh sch xa héi phyc
vu cdng ddng nhim hd trg nhiing hoan canh kho
khdn ngoai xd hoi, dong thoi gép phan ning cao
chét lugng doi sbng ctia ngudi dan noi dja ban
Cong ty hoat dong.

Ngoai nhing hoat déng, chinh séch quyén gép ty
nguyén ma Cong ty da va dang thuc hién sudt thoi
gian qua, Thanh Céng cing S& Céng thuong TP.
Hb Chi Minh va Hiép Hoi Dét may Viét Nam dong
g6p cac hoat dong tai trg phong chéng dich Covid
— 19 tai tinh thanh, ddng thoi t6 chic tiém ngira
vacccine ddy dii cho ngudi lao dong va dinh ky test
Covid cho d6i ngii nhin vién, dam bao sirc khoé
hoat dong san xuat cia toan thé Cong ty.

L. Pénh gia cia HOi ddng quan trj vé hoat
ddng ciia Ban Téng giam déc

1. Nhitng mt lam duwgc

Ban Téng Gidm Pdc da tuan tha tét va nghiém
ngdt cic quy dinh vé& gian cach va phong, chéng
dich ctia B¢ Y Té cting Uy ban TP. Hd Chi Minh
trong giai doan dich bénh bung phat va lay lan
nhanh chéng. Déng thoi, Ban Téng Giam Déc da

can be said that Thanh Cong is one of the first
enterprises in Vietnam to lead and pioneer the trend
of reusing plastic bottles in fiber manufacturing.
This created the sympathy of the Company for
domestic and foreign customers. In addition, the
Company always strictly complied with regulations
on environmental protection as prescribed by the
law. Thanh Cong is also honored to be one of the
active members of VITAS and has a representative
as the Chairperson of VITAS' Sustainable
Development Committee.

Although the epidemic situation caused the
production and business performance of the
Company to be unfavorable, Thanh Cong has
continued to maintain charitable activities.
corporate social responsibility (CSR) periodically
including awarding scholarships to poor students
who overcome difficulties, giving Tet gifts to
households with difficult circumstances in Tan Phu
district, Ho Chi Minh City, providing money and
medical equipment for frontline medical staff
fighting the epidemic, etc. During its operations,
the Company constantly developed social policies
to serve society with the purpose of supporting
difficult social situations, as well as contributing to
the improvement of life quality for people in the
Company's operation locations.

Beside the activities and voluntary donations policy
the Company has been implementing during the
past period, Thanh Cong coordinated with the
Department of Industry and Trade of Ho Chi Minh
City and the Vietnam Textile and Garment
Association to contribute to Covid-19 epidemic
funding activities, simultaneously implemented full
vaccination for employees and regular Covid-19
testing for employees in order to ensure the health
of manufacturing activities of .

I1L. BOD’s assessment on BOM’s performance

1. Achievements

The BOM has well and strictly complied with the
regulations on social distancing for epidemic
prevention and control of the Ministry of Health
and People Committee's Ho Chi Minh City during a
period of outbreak and rapid spread of the
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¢6 nhitng chi dao va bé tri kip thoi, hop 1y chd an,
noi ngil cho di ngil lao dong gin 2.000 ngudi
trong thoi gian thyc hién san xuft 3 tai ch. Céc
hoat dong quan tam, chim séc stc khoé ddi séng
cho ngudi lao dong ciing duge Ban Téng Gidm
Déc thuc hién tén tinh va chu dédo théng qua 05 géi
hd tro doi ngii nhan vién khi Céng ty phai té chirc
san xuit 3 tai chd theo quy dinh cia Thanh phd.
Tinh dén thoi diém 31/12/2021, téng sb ca mic
Covid — 19 cta Cong ty 1a khoang 1.800 ngudi
nhung may mén la tat ca déu khoi bénh va khong
¢6 ca nao @ lai di chimg niing. D4i ngil cong nhan
vién ¢6 thé quay tré lai 1am viéc va phuc vu san
xuft binh thudmg theo tién do.

Trong giai doan lan séng dich Covid — 19 1an thir
tu bing phat manh, uu tién hang dAu cia Ban lanh
dao 1a sirc khoé va tinh thin cta ngudi lao dong.
Céng ty bé tri thoi gian 1am viéc, nghi ngoi hop 1y
cho cdn bg, cong nhan vién, tranh trudng hgp mét
moi, ki€t strc vi lam viéc qua do. Bén canh do,
Cong ty cting duy tri hoat dong sin xuit dugc dién
ra binh thudng va tron tru nhat c6 thé dé kip xuét
hang cho cic d6i tdc nhim giir chan cdc khéch
hang 14u nam va c6 mdi quan hé tét véi Cong ty.

Tru6e nhimg khé khan ma dich bénh mang lai, Ban
Tong Giam Ddc cling cac can bd quan Iy da rit cb
g&ng tao ra gia trj cao nhit cho Cong ty va dem lai
loi ich cho b dong.

2. Nhitng mdt chwa lam dugc va Nguyén nhin
Sau khi mé cira lai nén kinh té, khoi phuc hoat dong
san xudt kinh doanh, sy phdi hop gitra cac phong
ban don vj va cic don vi gia cong bén ngoai con
nhiéu han ché, chua c6 sy lién két do tam ngimg
hoat dong trong mét khoang thdi gian dai. Didu nay
din dén két qua kinh doanh ciia Quy 1V/2021 thdp
hon ky vong ma Hoi dong quan trj dit ra.

IV. Cidc ké hoach, dinh huéng ciia HPQT trong
niim 2022, ngéin han, dai han

a. V& déi noi

- Tép trung thyc hién va bam st cac dinh hudng,

epidemic. Simultaneously, the BOM decided to
allocate timely and reasonable directions and
arrangements on eating and sleeping places for the
workforce of nearly 2,000 employees during the
period of implementation of three on-site. The
employees' welfare and health care activities were
also performed enthusiastically and thoughtfully by
BOM through 05 packages for the purpose of
supporting employees when the Company
implemented three on-site in accordance with
regulations of the city. As of December 31, 2021,
the total number of Covid-19 of the Company has
been approximately 1,800 employees but
fortunately, all of them recovered and none of them
left serious sequelae. Employees can return to work
and serve production as usual.

During the epidemic outbreak of the fourth wave of
Covid-19, the top priority of the BOM was the
health and morale of employees. The Company
allocated reasonable working time and rest time for
officers and employees, avoiding cases of fatigue
and exhaustion because of overwork. In addition,
the Company also maintained the production to be
normal and in good shape with the aim of promptly
delivering to customers in order to keep long-
standing customers afloat and have a good
relationship with the Company.

In response to the difficulties caused by the
epidemic, BOM and other managers had tried very
hard to create the highest value for the Company
and bring benefit to shareholders.

2. Non-performance and reason

After re-opening the economy, recovering
production and  business operations, the
coordination between departments and external
outsourcing units is limited and there is no cohesion
due to prolonged suspension. This result in the
business performance of the Q4/ 2021 is lower than
expectations set by the Board of Directors.

IV. Plans, orientations of the BODs in 2022,
short-term, long-term
a. Internal affairs

To direct and supervise Company to well
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muc tiéu kinh doanh trong nim 2022 do Pai hoi
¢ dong 2022 thong qua, cy thé nhy sau:

* Doanh thu thudn: 4.182.925 trigu ddng,
tang truong 120% so véi thyc hién nam
2021.

* Loi nhuan rong: 253.830 trigu ddng, ting
truong 188% so voi thuc hién nam 2021.

Bén canh vi¢c ddy manh hoat dong san xut
kinh doanh, Céng ty ciing tiép tuc hoan thién
X8y dyng va ldp dat trang thiét bi, mdy méc cho
nha mdy may sb 2 tai KCN Hoa Ph tinh Vinh
Long. Dong thoi bét ddu trién khai tuyén dung
lao dong dé dua nha may vao van hanh sém
nhét c6 thé, du kién 1a vao thang 05/2022.

Tép trung phéi hop cung déi tac hoan thanh céc
thu tyc phép Iy trong thdi gian nhanh nhét dé
khéi céng xdy dung dy 4n TC Tower theo ké
hoach.

Phit trién khach hang méi nhim gia ting doanh
thu théng qua cac Higp djnh thuong mai tu do
ma Viét Nam da ky két, cu thé 1a Hiép dinh
CPTPP va EVFTA.

Tiép tuc ting cong sudt nha méay cac nganh
théng qua viéc mua bén sap nhap (M&A) va
d4u tu giai doan 3, 4 tai Vinh Long.

Tiép tyc dAu tu va tap trung cho cdng tic nghién
clru phat trién san phdm, dao tao nhan sy, cai
tién qui trinh, giam chi phi, nang cdp hé théng
ERP d¢ tang hi¢u qua trong viéc quan 1y nguyén
phu li¢u, van hanh nha mdy ciing nhu quan trj
cong ty.

Theo ddi thuong xuyén lién tyc vé dién bién gia
nguyén li¢u ddu vao va thi truong dét may thé
gidi 6 chinh sach mua ban phii hop.

. vé adi ngoai :
- Chi dong phéi hgp cing cic td chic trong -

ngoai nudc, co quan ban nganh va cac hiép hoi
VITAS, AGTEK... dé ting cudng két néi va
lién két chudi nham tao hinh anh t6t va gi4 tri
cao hon cho Céng ty.

implement targets set by the General Meeting of
Shareholders for 2022 as below:

= Net Sales: VND 4,182,925 million, a
growth of 120% compared to performance
of 2021.

* Net Income: VND 253,830 million, a
growth of 188% compared to performance
of 2021.

Besides stepping up the production business,
the Company also continues to complete the
construction and installation of equipment and
machinery for Sewing factory No. 2 in Hoa
Phu Industrial Park, Vinh Long Province. The
recruitment of employees is simultaneously
performed by the Company for the purpose of
operation as soon as possible, which is
expected to be in May 2022,
Focusing on coordinating with the partner to’
complete legal procedures as least as early to
implement the commencement of construction
of TC Tower project as planned.
Developing new customers to increase revenue
through Free Trade Agreement signed by
Vietnam, namely CPTPP and EVFTA
Agreements.
Continuing to increase factory capacity
through mergers & acquisitions (M&A) and
investment in phase 3, 4 in Vinh Long.
Continuing to invest and focus on product
research and development, personnel training,
process improvement, cost reduction, ERP
system upgrade to increase efficiency in the
management of raw materials, factory
operations as well as corporate governance.

Constantly monitor the price of input materials

and the world textile and garment market for

the suitable sales policy.

b. External affairs

Actively coordinate with domestic and foreign
organizations, authorities and associations e.g.
VITAS, AGTEK, etc. to boost network
connection and value chain link to create good
brand image and higher wvalue for the
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Tich cyuc tham gia trong cac hoat dong lién quan
dén phat trién bén vimg trong Nganh Dét May
mot cach cé trach nhiém.

Cap nht thong tin chinh xac, minh bach va kijp
thdi cho nha dau tw, ¢é déng vé tinh hinh hoat
dong ctia Cong ty.

Company.

Actively engaging in activities related to
sustainable development in the Textile and
Garment Industry in a responsible manner.
Update accurate, transparent and timely
information for investors and shareholders
about the operation of the Company.

Hoi dong quan trj cam két luén ddng hanh cing
Ban Téng Gidm ddc va can by cong nhén vién,
cling nd lyc thye hién tét cac chi tidu nam 2022 do
Dai Hoi C6 Dong dé ra.

The Board of Directors commits to always
accompany the BOM and the collective of
employees in making efforts to well implement the
2022 targets set by the General Meeting of
Shareholders.

Kinh trinh bao cdo DPHCD xem xét thong qua. Respectfully for General Meeting of Shareholders
consideration and approval.

TP.H6 Chi Minh, ngay 15 thdng 4 nam 2022
Ho Chi Minh City, April 15", 2022
TM. HQI PONG QUAN TRI/On behalf of BOD
CHU TICH/Chairman

BERVAVITNYS (el

Trin Nhur Ting
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BAO CAO
Ciia Uy ban Kiém toan tai Dai hdi cb
dong thwong nién nim 2022

Téng két hoat dong Uy ban Kiém todn nim
2021

Hoqt dpng ciia Uy ban Kiém todn trong nim
2021

Ban hanh chuong trinh hoat déng Uy ban Kiém
toan, xdy dyng Quy ché hoat ddng cua Uy ban
kiém todn va trinh Hoi déng quén tri thong qua.

T6 chire cac cude hop voi sy tham gia ddy du
cla cdc thanh vién, tuan thii Quy ché Uy ban
Kiém toan. Ngoai ra, con ¢6 nhiéu cudc hop va
phéi hop cong viée khéc, v6i sy tham gia cia
céc dbi tugng c6 lién quan.

Béo cdo ddy du hoat dong ciia Uy ban Kiém
toan 1én Hoi ddng Quan trj.

Gidm sdt Bdo cdo Tai chinh

Bao cdo tai chinh ban nién va nam dugce 13p va
cong bb phit hop vai chudn myc ké todn va quy
dinh phép luét hién hanh.

Trong nim khong c6 thay ddi ndo cia ché do
ké toan, chuan muc ké toan, chinh séch thué c6
tac dong trong yéu t6i tinh hinh tai chinh va
bao cdo tai chinh da cong bd.

Khéng phat hién sai sét trong yéu hogic bit hop
Iy lién quan dén céc udc tinh ké toan.

Khéng ghi nhén bat ki bt thuong nao lién
quan dén giao dich véi c4c bén lién két.

Gidm sdt h¢ théng Qudn 1y riii ro va Kiém
sodt ndi b

Cong ty hién dang duy tri mot khuén khé kiém
soét ndi bd hiéu qua.

Danh myc rui ro trong yéu duogc kidm sodt va
khong c6 nhiéu bién dong,

Hoat ddng dénh gia rui ro dugc thuc hién dinh
k¥, dugc theo ddi va giam sét lién tuc nham kip

REPORT

Of Audit Committee at Annual General

Meeting of Shareholders in 2022

L. Activities of Audit Committee in 2021

1. Activities of Audit Committee in 2021

Issuing working plan of the Audit Committee
and developing the Regulations on Operations
of the Audit Committee and submitting to the
Board of Directors for approval.

Organizing Audit Committee’s meetings with
the participation of all members under the
Regulation on Audit Committee. In addition,
there were many irregular meetings and other
coordination involved by relevant units,
individuals.

Reporting activities of the Audit Committee to
the Board of Directors sufficiently.

a. Oversight of Financial Statements

b.

Semi-annual and annual financial statements
are prepared and published in accordance with
current accounting standards and applicable
laws.

In the year, there were no changes in
accounting regime, accounting standards, tax
policies that have a significant impact on the
financial situation and published financial
statements.

Not detecting material or irrelevant errors
relating to accounting estimates.
Not recording any abnormalities relating to
transactions with associated parties.
Oversight of Risk Management system and

Internal controlling

The Company currently maintains an effective
internal control framework.

List of material risks is controlled and does not
have much fluctuation.

Risk assessment activities are carried out

periodically, monitored and  overseen
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thori tng pho voi céc rai ro maéi phat sinh.

Céc bign phap quan ly rii ro dugc 4p dung kip
thoi, phit hop va nhit quan véi quan diém quan
tri ctia Cong ty.

Céc quy trinh nghiép vu dugc ban hanh, cip
nhat, huéng din thuc hién va quan 1y boi don
vi chuyén trach. Viéc tuén thu cdc quy trinh
duoc thyc hién tét va c6 xu huéng tich cuc qua
thoi gian.

Gidm sdt hogt djng Kiém todn nji bp

Kiém toan ndi by hoat dong dua trén cic
phuong phép thue hanh tét nhit va chudn muc
cia quéc té, ddng thoi phii hop véi cac hudng
dan do B¢ Tai chinh ban hanh,

Sy phdi hop gitra Téng Giam déc va Uy ban
Kiém toan trong quan Iy d gitp Kiém todn noi
bo phat huy t6t vai trd ciia minh.

Kiém toan ndi bd chi dong thuc hién cac hoat
dong phdi hop. tur vén trong hoat dong quan tri
rui ro, kiém soat ndi bo thay vi chi thyc hién
cac cudc kiém todn, dénh gia thun tay.

Ké hoach kiém todn ndi b 2021 dugc hoan
thanh tét trong pham vi ngudn lyrc.

Céac khuyén nghj cia Kiém toan ndi bo dugc
cac don vj dong thuén, tiép thu va thuc hién
nghiém tiic théng qua céc ké hoach khic phuc
va duge Kiém todn ndi bo theo ddi sét sao.
Kiém toan ndi bo da hoan thanh nhiém vu va
ké hoach kiém toan dugc giao, gop phin cai
tién quy trinh quan 1y, nang cao hidu qua sin
xuit kinh doanh va cai thién hiéu qua hoat
dong.

Gidm sdt Tudn thii va Phong chong gian lin
Céc chuong trinh danh gi4 tusn thi va diéu tra
gian 1an dugc 16ng ghép trong ké hoach kiém
todn ciia Kiém todn noi b.

Cong ty da xdy dyng nhiéu ngi dung chuong
trinh nhim tuyén truyén va phé bién Quy tic
dao dic kinh doanh, quy dinh phap luét dén
ngudi lao dong nhidm nang cao nhan thirc c4
nhan trong viéc phong nglra gian 1an va rin de
vi pham.

continuously in order to promptly react with
newly arising risks.

Risk management measures are applied
promptly, appropriately and consistently with
the Company's management point of view.
Working processes are updated,
implemented and managed by specialized
units. Compliance with the processes is well
done and tends to be positive time by time.

issued,

¢. Oversight of Internal Audit activities

Internal audits are operated under international

best practices and standards as well as
guidelines issued by the Ministry of Finance.

The coordination between the General Director
and Audit Committee would be helpful for
Internal Audit promotes its role.
Internal Auditors take the
cooperating and consulting in risk management
activities, internal control instead of
performing purely audits and assessments.

2021 internal audit plan was well completed
within the limited resources.

The recommendations of the Internal Audit are
mutually agreed by units, absorbed and strictly
implemented through corrective plans and
closely monitored by the Internal Audit.
Internal Audit completed their assigned tasks
and audit plans, contributing to improve the
management process, production and business
efficiency and operational efficiency.

initiative  in

d. Oversight of Compliance and Fraud Prevention

Assessment programs on compliance and fraud
investigations are integrated into the audit plan
of Internal Audit.

The Company has developed many programs
to propagate and disseminate business ethics
and laws to employees to raise personal
awareness in preventing fraud and deterrence
against violations
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Gidm sdt dich vu Kiém todn dc lgp

Ké hoach va thuc hién kiém toan 2021 cua
cong ty kiém toan doc 1ap 1a phu hop véi yéu
ciu cia Cong ty, ddp (mg yéu ciu dam bao
chét lugng, tinh dgc 1ap. khong xung dot loi ich
clia kiém toan doc lap.

Cong ty kiém toan dd hoan thanh nhiém vu,
dap tmg ky vong ciia Uy ban Kiém todn, dam
bao d6 tin cly va trung thuc cia bao cdo tai
chinh ma Cong ty d4 cung cép.

Kién nghi va phuong huéng hoat déng ciia
Uy ban Kiém toan déi véi niim 2022

Tiép tuc duy tri va hoan thién chirc ning giam
st hoat dong quan trj rui ro va kiém soat ni
b6 theo céc khuén khd thyc hanh tt cia qudc
té dé hd trg va thic ddy Cong ty hoan thanh
muc tiéu.

Tiép tyc duy tri sy phéi hop gitra Uy ban Kiém
todn va Ban diéu hanh nhim thuc ddy phat huy
tbt vai trd ctia Kiém toan ndi bd trong Cong ty.

Pé xuit cac cong ty kiém toan doc 14p cb uy tin
nhu Big4 dé Héi dong quan trj thong qua trudc
khi trinh 1én Dai hoi dng c6 dong thudng nién
phé duyét.

Tiép tuc duy tri va gia tang cc hoat dong gidm
sét hoat dong ciia Kiém toan ndi b nhim ning
cao nhan thirc nguoi lao dong trong cong tic
phong chéng gian Ian va thyc hién tuan tha
trong Cong ty.

e. Oversight the Independent Auditor

The plan and implementation of the 2021 audit
of the independent auditing is in accordance
with the requirements of the Company,
meeting the requirements of quality assurance,
independence, not conflict of interests of
independent auditors.

The auditing company has completed its tasks,
met the expectations of the Audit Committee,
ensuring the reliability and honesty of the
financial statements that the Company has
provided

Proposals and direction of the Audit

Committee for 2022

To maintain and complete the function of
supervising risk management activities and
internal control continuously in accordance
with international good practice frameworks to
support and motivate the Company achieve its

goals.
To maintain the coordination between the

Audit Committee and the Management Board
in order to promote the role of Internal Audit
in the Company efficiently.

Recommend  for  choosing  reputable
independent auditing companies such as Big4
for the Board of Directors to approve before
submitting it to the Annual General Meeting of
Shareholders for approval.

To maintain and increase other oversight
activities of the Internal Audit to raise
employees' awareness about fraud prevention
and compliance in the Company.

TP.H6 Chi Minh, ngay 15 thang 4 nam 2022
Ho Chi Minh City, April 15", 2022
TM. UY BAN KIEM TOAN
ON BEHALF OF AUDIT COMMITTEE

Chii tich UBKT/ Chairman of AC
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Pinh Tan Tuéng



PAI HOI CO PONG THUONG NIEN

Tc-" 2022

~~~~~~~~~

CONG TY CP DET MAY PAU TU THUOGNG MAI THANH CONG

TO TRINH
THU'C HIEN PHAN PHOI LOI
NHUAN NAM 2020, PIEU CHINH CO
TUC NAM 2021 VA KE HOACH
PHAN PHOI LOI NHUAN NAM 2022

Kinh thua dai hji,
I. BAO CAO KET QUA PHAN PHOI LOI
NHUAN 2020

- Vén diéu I¢ cua Cong ty trudc khi phat
hanh: 620.683.490.000 dbng, tuong
dwong 62.068.349 ¢ phén.

- S8 luong c¢b phin phat hanh thém:
9.292.459 ¢6 phén.

- Ngudn vén d& phat hanh: Quy dau tu
phét trién

- Thoi diém giao dich chinh thirc cia sé
lugng c6 phin phét hanh thém:
30/6/2021.

- Vén didu 1é ciia Cong ty sau khi phat
hanh: 713.608.080.000 dbéng, tuong
duong 71.360.808 cb phan.

II. PIEU CHINH PHAN PHOI

NHUAN 2021

Can cur két qua hoat dong san xuét kinh doanh ctia
Cong ty nam 2021, lgi nhudn sau thué dat duoc
143.6 ty ddng, bing 49.5% so véi ké hoach.

LOI

Can cir ké hoach phan phdi lgi nhuan 2021 thong
qua tai Dai hoéi cd dong thudng nién ngdy
06/4/2021, cb tirc nam 2021 13 25% trén ménh gia.

Czn cir tinh hinh kinh doanh 2021, do sy anh
huong nang né cua dai dich Covid 19 va thdi gian
lam viée “3 tai chd” kéo dai, tén kém nhidu chi
phi din dén két qua kinh doanh nim 2021 khong
dat muc tiéu da d& ra, HDQT dé nghi PHPCD
thong qua viéc didu chinh ty 1& phan phdi loi
nhudn, ty 18 ¢ tirc voi mitc 15%, thanh toan bang
¢ phiéu thudng tir ngudn vén dau tu va pht trién
hoic loi nhugn sau thué chua phan phéi.

Cuy thé nhu sau:

PROPOSAL ON
EXECUTION OF 2020,
ADJUSTMENT FOR 2021 PROFIT
DISTRIBUTION AND
2022 PROFIT DISTRIBUTION
PLAN

Dear valued shareholders,

I. REPORT ON RESULT OF PROFIT
DISTRIBUTION IN 2020
- Charter capital of Company before

shares’ issuance: VND
620.683.490.000, equal to 62.068.349
shares.

- Additional issued shares: 9.292.459
shares.

- Funding: Investment and Development
Fund

- Valid time for transaction of additional
issued shares: 30/6/2021
- Charter capital of Company after
issuance: VND 713.608.080.000, equal
to 71.360.808 shares.
II. ADJUSTMENT OF 2021 PROFIT
DISTRIBUTION
Based on business performance of Company in
the year 2021, net profit after tax obtained 143.6
billion dongs and reached 49.5% of the target.

Based on the proposal on 2021 profit
distribution approved by GSM dated 06/4/2021,
dividend rate in the year 2021 shall be 25% per
par value.

Based on business circumstance in 2021,
because of negative impacts of the Covid-19
pandemic and the lasting period of “3 on-site
workings” complied with Government directive
leading to increase significant expense of
Company and 2021 performance of Company
did not reached the issued target, BOD would
like to propose GSM to adopt adjustment of
profit distribution, ratio of dividend with 15%
by issuing bonus shares (funding from
Investment and Development Fund or
Undistributed earning after tax). Specific:






