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Import and export situation & Vietnam's textile and garment industry in the first 7 months of 2021 
Despite many challenges due to the Covid-19 epidemic, export activities of most commodity groups in the first 7 months of this year achieved positive
growth. In general, for the first seven months of 2021, the total export and import turnover of goods is estimated to remain at a high level, reaching
$373.36 billion, up 30.2% over the same period in 2020. Exports reached $185.33 billion. USD increased by 25.5%; in which, textiles and garments reached
18.6 billion USD, up 14.1%; imports reached $188.03 billion, up 35.3%.
However, according to the Ministry of Industry and Trade, the growth momentum is slowing down due to the impact of the COVID-19 epidemic. From now
to the end of 2021, import and export growth will depend greatly on the epidemic control situation as well as the speeding up of the vaccination process
for the domestic workforce. The outbreak of the pandemic in the southern provinces and Ho Chi Minh city – areas with a large number of active textile
and garment enterprises - made the textile garment industry struggling to maintain production and business activities.
Vietnam's logistics costs are very high, according to reports, logistics costs of the textile industry account for 9.3% of product costs, especially the cost of
renting empty containers. As reflected by many businesses, the container rental price has increased by 3->4 times compared to last year. Not to mention, a
series of orders produced recently because of the lack of export containers led to traffic jams and delayed delivery to partners.

Forecast of import – export activities at the ending months of the year 2021
The representative of the Ministry of Industry and Trade acknowledged that import and export of goods in the second half of 2021 is forecast to face
intertwined advantages and challenges. Whether the epidemic is under control or not is considered the most important factor affecting import and export
and export growth in the last months of this year.
Some favorable aspects in exporting goods can be mentioned such as: On July 24, the United States Trade Representative (USTR) officially issued the
conclusion of the investigation case related to the issue of currency undervaluation, which, on the basis of satisfactory solutions, meets the objective of
the investigation as stated in the Agreement reached on July 19, 2021 between the US Department of Treasury and the State Bank of Vietnam. The USTR
will not issue any trade-restrictive measures for Vietnamese exports. "This is good news because the United States is one of Vietnam's largest export
markets."
However, commenting on the challenges that the economy has been, is and will be facing, the Ministry of Industry and Trade said that import and export
activities may be negatively affected in the coming time, especially in Ho Chi Minh City and the southern provinces… Import and export activities still face
many barriers such as difficulty in transporting goods; Many supply chains have been disrupted, and market demand has not recovered evenly. In addition,
the increase in input costs such as logistics and imported materials affects product prices, while selling prices do not increase.
As for Vietnam's main export products such as electronics, textiles and footwear... although it is a good sign that major markets such as the US and Europe 
are in the recovery of consumer demand, along with the trend of shifting the global production chain after the epidemic, businesses can have more new 
export orders. However, in the face of the current complicated epidemic situation in Vietnam, businesses have been trying to maintain production along 
with the great risk that international customers will stop or cancel orders to transfer to another countries, until the epidemic is under control, it will be 
very difficult to resume business relationships. 2
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According to the latest USDA report estimated for 2021/22, global production will reach 25.9 million tons, up 5% from
last year. Global consumption reached 26.7 million tons, up 3.8% compared to last year. The majority of export volume
in the countries decreased compared to 2020/21. Of which, the US reached 3.2 million tons, down 10%, Brazil reached
2 million tons, down 16%. In contrast, India reached 1.3 million tons, up 2%, especially Australia reached 0.7 million
plates, up 143%. Compared to last month's forecast, USDA raised forecasts in most countries, with the US up 1%, Brazil
up 3%, Australia up 6%, Benin up 4%, Mali up 5%. Import volume decreased in most countries compared to 2020/21. Of
which, China reached 2.4 million tons, down 12%. Bangladesh reached 1.7 million tons, down 3%, Pakistan reached 1.1
million tons, down 6%. Vietnam alone reached 1.7 million tons, up 5.5%, Turkey reached 1.1 million tons, up 2%.
Compared to last month's forecast, USDA raised its forecast for most countries, with China up 5%, Bangladesh up 5%,
Turkey up 4%.

GLOBAL COTTON MARKET 

FORECAST 

2021/22 

Market share of cotton importing countries 
estimated 2021/22 

Market share of cotton exporting countries 
estimated 2021/22 

Productivity of importing countries Productivity of exporting countries



PRODUCTION CAPACITY

YARN FACTORY WEAVING FACTORY KNITTING FACTORY DYEING FACTORY SEWING FACTORY 4

Item Factories/Product Location Capacity Total capacity Status

 Polyester District 4 -HCM 3,000 tons Operating

CD/CM/CVC/TC Tay Ninh 8,000 tons Operating

Weaving Tan Phu -HCM 15 Mil meters Operating

Knitting Hoc Mon-HCM 10,000 tons Operating

Woven fabric Tan Phu-HCM 12 Mil meters Operating

Knitted fabric Tan Phu-HCM 12,000 tons Operating

1 Tan Phu-HCM 16,5 Mil  pcs Operating

2 Trang Bang 4 Mil  pcs Operating

Vinh Long 1 8 MIl   pcs Operating

Vinh Long 2 8.64  pcs  Under constructing

Yarn

Fabric

11,000 tons

15 Mil meters

10,000 tons

Dyeing

Garments

12 Mil meters

12,000 tons

37.14 Mil pieces
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FINANCIAL HIGHLIGHT PERFORMANCE

Revenue

$ 14,487,827

Net profit

$ 672,933

The Company's business results in July 2021, revenue reached
14,487,827 USD. Profit after tax reached 672,933 USD. In July,
due to the complicated epidemic situation, the company
implemented isolation work, so the labor productivity of
garment industry did not meet the target, leading to low gross
profit margin compared to the same last period.

The 7-month accumulated revenue reached $95,626,917, 9%
higher than the same period in 2020 and corresponding to the
completion of 53.3% of the 2021 plan. Accumulated profit
after tax reached $5,764,748, 6% lower than the same period
last year and corresponds to the completion of 46.7% of the
2021 plan.

This year due to the lack of the mask orders plus the
complicated epidemic situation, workers have to work
isolation, low productivity, the gross profit margin of the
garment segment decreased slightly compared to last year, in
return the yarn business is improved compared to the same
period, in general, the 7-month business results also achieved
good relative results compared to the textile garment
companies in the same industry.
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REVENUE STRUCTURE 7M/2021 V.S 7M/2020

TCM is a textile garment enterprise that owns a closed supply chain Yarn - Knitting/Weaving - Dyeing - Garment, creating an advantage to help

businesses self-control the supply of fabric materials and stabilize profit margins, overcoming the "bottlenecks" of the industry, avoiding dependence on
imported raw materials is TCM's outstanding point compared to other enterprises in the same industry. In the In addition, the closed supply chain creates
favorable conditions for TCM to meet the requirements of the principle of origin and benefit from the CPTPP and EVFTA more than other enterprises in the
same industry.

This year, there were no orders for antibacterial fabrics, so fabric revenue accounted for 15% of total sales while last year's fabric revenue accounted for 21%,
yarn revenue this year improved compared to last year and accounted for 10% of total revenue while last year yarn sales accounted for 7% of total sales. The
garment segment in the first 7 months of 2021 accounted for about 74% of total revenue, higher than the same period last year, but due to no PPE orders,
plus the epidemic situation, the low productivity, so the gross profit of the garment segment slightly reduced compare to last period.
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THE COMPANY'S EXPORT MARKET 7 
MONTHS OF 2021 

USD
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FINANCIAL INDEX
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Ratios Q3/2020 Q4/2020 Q1/2021 Q2/2021

EPS 4,342 4,442 4,898 4,309

BVPS 25,225 26,445 26,924 23,659

ROS 8.73 10.05 6.58 6.01

ROEA 5.68 4.69 3.76 3.50

ROAA 2.84 2.54 2.06 1.77
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TCM STOCK
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TCM stock of Thanh Cong Textile and Garment Company is one of the strongest breakout stocks in the market. Since the bottom price was established

at the end of Q1/2020, TCM has broken out spectacularly more than 10 times. With a liquidity of tens of billions of dong per session and foreign
shareholder Eland Asia Holding more than 43% of the shares, TCM is the most liquid and high priced textile garment stock in the industry and was
officially announced to be in the Index Diamond basket on April 19, 2021. In this trading session, the market price of TCM has increased to more than
102,000 VND/share and this is also the historical peak of TCM. TCM's business activities will maintain a positive trend in the long-term thanks to its
superior business model and industry-leading, which benefits greatly from the EVFTA and CPTPP free trade agreements. The growth momentum of TCM
stock was supported by strong business results. Despite being affected by the Covid-19 pandemic, TCM achieved impressive business results in 2020 and
the first 6 months of 2021. Business results in the first 6 months with accumulated revenue reached USD 81,139,090, higher than 11 % over the same
period in 2020 and corresponds to the completion of 45.2% of the 2021 plan. Profit after tax reached 5,091,815 USD, 4.3% higher than the same period
last year and corresponds to the completion of 41.3% of the Company's 2021 business plan.



TCM IMPLEMENTS PRODUCTION AND BUSINESS ACTIVITIES “3 AT PLACE” 
Since the Covid epidemic occurred, the Company has been proactive in epidemic prevention and control, creating
conditions for employees to alternately work from home to limit the risk and spread of the pandemic. The company has
the policy to support 70% of salaries for employees located in isolated and block-down areas. Immediately after the
City's Directive on the implementation of production according to the "3 at place“ option, Thanh Cong Textile and
Garment Investment Trading Joint Stock Company quickly arranged accommodation, living, organize Covid testing ... in
order to ensure the standards of Covid prevention set by the City, both to maintain production and business activities,
and to create jobs and income for employees. In addition, the Company has a policy to additional support for employees
who volunteer to stay at the Company to work under the "3 at place" option is 500,000 VND/person to buy personal
items and 2,000,000 VND/person/month during the working period under the "3 at place" option at the Company. In
addition, the Company promptly has the policy to support the Company's employees with difficult circumstances,
workers directly affected by the Covid-19 epidemic.
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In the first days of implementing the "3 at place" production plan, the Company's leaders also promptly sent the letter of
encouragement, sharing and thanks to all employees of the Company who have been and are daily hard working for the
belief and affection towards the Company, especially praising the employees who have volunteered to stay at the
company even though each person has different family circumstances, has different thoughts and concerns. Although
there are different obstacles and worries, they all have one thing in common is understanding and sympathizing with the
Company's difficulties, so they are ready to contribute to the Company to overcome these difficult and challenged period.
Thanks to the volunteering and bravery, even though many companies are down there, fortunately until now, Thanh Cong
still exists. Thanks to that, the Company still ensures the lives of thousands of families, preserving its core values to serve
customers, investors, and suppliers. Thanks to that sacrifice and commitment, there are white-shirted soldiers there,
working day and night to regain life and stabilize the health of the people, inside Thanh Cong Company, officers and
workers also make great efforts, non-stop labor and production to ensure the economic situation for the family, company
and society. When we put ourselves in that situation, with our sacrifice and dedication, all of us, the leaders and
employees of Thanh Cong Company, are warriors with an immortal spirit.

We hope that all employees of the Company and their families will work together to ensure stay healthy and safety go
through the pandemic.



CSR ACTIVITIES ON H1/2021
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No. CSR Program Contributed H1/2021

1 Support the cost of medical treatment, accidents for employees from the program 10,000 Miracle 30,000,000

2 Non-profit sales program for employees (Happy Mart) 60,000,000

3 Sponsor orphans (Son Ky, Thien An, Brother De Nhu Nghia) 110,445,572

4 Award monthly scholarships to children of the Company’s employees, workers…. 23,072,000

5 Support for living expenses, Tet gifts, health insurance... for needy families (Tan Phu District, Vinh Long Province...) 145,957,043

6 Donate clothes to the poor, NGOs... 8,937,500
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Visit and give gifts to Thien Duyen Orphan and disadvantaged people in Binh Khanh commune, Can Gio district, City.

HCM. Charity activities in the localities of District 4, Xuan Thoi Son - Hoc Mon, Trang Bang, Vinh Long (local with the

Company's factory).

90,379,000

8
Deploy to mobilize all employees to support and contribute to the program "Million hearts - One heart - Vaccines to

overcome the Covid-19 pandemic" to buy vaccines against Covid-19 and support through HTV Television, HCM

200,000,000

9 Donate to support the Covid-19 Prevention Fund of the Fatherland Front of Vinh Long Province. 50,000,000

10 Contribute to the 2021 Charity Social Fund of the Textile and Garment Group - Vietnam Textile and Garment Union. 200,000,000

11
Contribute to the Vietnam Textile and Apparel Union to support medical equipment for Doctors at Trung Vuong Hospital,

Ho Chi Minh City in the prevention of the Covid-19 epidemic.
28,000,000

TOTAL(VNĐ) 946,791,115

Although the prolonged COVID-19 epidemic and complicated developments affected the Company's production and business activities, from the beginning 

of the year until now, the Company has continued to maintain CSR activities inside and outside the Company. More than ever, the spirit of mutual affection 

and love needs to be spread and replicated in the community, contributing to join hands with the City to the prevention and control of the Covid epidemic. 


