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BAO CAO HQI PONG QUAN TRI
Vé cac hoat dong ciia Cong ty nim 2020

I. Danh gia chung va dy bao vé tinh hinh kinh
té, Nganh Dét May

1. DPanh gia chung vé tinh hinh kinh té, Nganh
Dét May niam 2020

1.1. Tinh hinh kinh té thé gigi

Kinh té thé gidi nam 2020 duoc du bao tiép tuc bién

dong phure tap, kho luong cung nhirng rai ro ning né

hon vé thién tai, dich bénh .... Pay 1a mot nam kho

khin nhat ctia nén kinh té thé giéi voi nhing van dé:

- Dau nam 2020 dich bénh Covid-19 da bung phat
va lan rong ra khip thé gioi, tic dong ning né
1én toan bo nén kinh té va tiép tuc kéo sang nim
2021, chua cé déu hi¢u két thuc;

- Bién dong chinh tri, kinh té cling v&i xung dot
thuong mai giira cic nudc van dién ra gay git;
chi nghia bao ho & mot s6 nuée, khu vue ludn
tim co hoi trdi day ..., gy kho khian thém cho
nén kinh té chung;

- Thi truong toan cau (tong cau Dét May) va ting
truong kinh té toan cau tai hiu hét cac khu vuc
nén kinh té 16n déu c6 xu huéng giam trong nim
2020, dic biét nhu cau hang dét may giam manh
tai cac thi truong Hoa Ky, Trung Quéc va GDP
giam sau tai EU, tir d6 tac dong ti€u cuc dén cac
linh vuc san xuét kinh doanh (SXKD) toan cau.
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I. Assessment and prediction on economic
situation and textile industry

1. Assessment on economic situation and
textile industry in 2020

1.1. Overview of global economic situation

The world economy in 2020 was forecasted to

continue fluctuating complicatedly, unpredictably

and might come with natural disasters, epidemics,
etc. This was the most difficult year for the world
economy with the following problems:

- In early 2020, the Covid-19 pandemic broke
out and spread all over the world, severely
impacting the entire economy and extending
its negative impact to 2021, with no signs of
ceasing;

- The political and economic changes along
with trade conflicts between countries still
took place fiercely; protectionism in some
countries and areas was still a threat, making
it more difficult for the world economy;

- Global markets (aggregate demand for
textiles and garments) and global economic
growth in most major economic regions
decreased in 2020, especially demand for
textiles and clothing plummeted in the US,
China market and GDP fell deeply in the EU
market, thereby negatively affecting the
global manufacturing sectors.

Téng chu Dét May (tj USD) Tang truéng GDP
Demand for textiles and garments GPD growth
Thi trudong (%)
Market Tang/Giam
2019 2020 Increase/decre 2019 2020
ase

Hoa Ky/ United States 120 96 -20.0% 2,3 -3,7
EU/ European Union 241 227 -5.8% 1,3 -7,8
Nhat Ban/ Japan 37 36 2.7% 0,7 -4.9
Trung Quédc/China 32 25 -21.9% 6,1 1,2
Han Quéc/ Korea 16.1 15 -6.8% 2,0 -1,1
Thé gidéi/ Worldwide 742 600 -19.1% 2,2 -3,8
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Nguon: Nganh Dét May Viét Nam//Tap doan Vinatex

Source: Vietnamese Textile Industry/ Vinatex
1.2. Kinh té Viét Nam

Nam 2020, Viét Nam ngoai viéc chiu tac dong tiéu
cuc cua nén kinh t& thé giéi con c6 khé khin do
nhitng han ché noi tai cua kinh té trong nudc vé
nang lyc canh tranh (ning suét, chét luwong, dich vy,
chi phi ... ), chit luong ting truong, kha ning tham
gia chudi cung ng toan cu, ing dung coéng nghé
... 50 v6i khu vuc va thé giéi; khé khin ddi pho voi
dich bénh, bién dbi khi hiu, thién tai bdo lut lién
mién... , dan dén thuc hién cac chi tiéu kinh té - xa
hoi bj anh huéng. Tuy nhién, nhd nd luc quyét tim
cua hé théng chinh tri; su ) géng cda cac cép, cac
Kinh té Viét
Nam van duy tri muc ting truong GDP duong

nganh, cong dong doanh nghiép ...
(2,91%), ma it qudc gia co duoc.

1.3. Nganh dét may

Nganh Dét May da d6i mat v6i nhidu kho khian ngay
tr dau nam 2020, dic biét 1a thiéu trim trong don
hang, nguyén phu liéu cho san xuét (SX) do nhu ciu
hang dét may giam trén thé gi6i; dich Covid-19
bung phat, thi truong nhap khau giam dit hang, tri
hodn giao hang hodc huy don hang dé tap trung
ngudn luc cho phong chéng dich bénh (cac thi
trudng 16n nhap khiu hang dét may Viét nam déu bj
anh huong nang né tir dich bénh va van con dang bi
anh huong nhu Hoa Ky, EU ...)

Tuy nhién, van c6 nhitng co hdi cho cac doanh
nghiép (DN), bao gdm nhu cau nhdp khiu cac san
pham cho phong chéng dich bénh ting manh trén
thé gi6i (khiu trang y té, bd dd bao ho y té...); hiép
dinh thwong mai EVFTA duoc ky két (01/8/2020)
da tao diéu kién phat trién thém don hang, thi
trudng, bu dip mot phan thiéu hut don hang truyén
thong.

Két qua kim ngach xuit khau (XK) ctia Nganh Dét
May nam 2020 dat mirc ting truong am (-10,5%),
chi dat 35 ty USD so voi thuc hién 39 ty USD cua
nim 2019. Pay ciing 14 nim dau tién sau 25 nim,
tang truong xut khau dét may c6 s am. Tuy nhién,
trong bdi canh dich bénh gay thiét hai kinh té ning

1.2. Overview of Viet Nam economic situation

In 2020, in addition to the negative impacts of the
world economy, Vietnam will also face
difficulties due to the domestic competitiveness
(productivity, quality, services, costs. ...), growth
quality, ability to participate in global supply
chains, technology application, etc. compared to
the region and the world ; ; difficulties in coping
with pandemics, climate change, chronic natural
floods, that the
implementation socio-economic targets has been

affected. However, thanks to the determined

disasters, etc., resulting

efforts of the political system; the attempt of all
levels, sectors, business community, Vietnam
economy still maintains a positive GDP growth
rate (2.91%), which only few countries can have.

1.3. Overview of Textile and Garment Industry

Textile and Garment Industry has faced many
difficulties at the beginning of 2020 , especially a
serious lack of orders and raw materials for
production due to the decrease in demand for
the Covid-19 disease
outbroke, The import market reduced orders,

textiles in the world;
delayed deliveries or canceled orders to focus
resources on pandemic prevention (major markets
importing Vietnamese textiles and garments were
severely affected from an pandemic and are still
being affected, such as the US, EU)

However, there were still opportunities for
business entities, including the strong increase in
the demand for importing pandemic prevention
products in the world (such as medical masks,
medical protective suits, etc.); The signed EVFTA
Trade Agreement (on August 1, 2020) facilitated
the increase of orders and markets expansion,
partially compensating for the shortage of
traditional orders.As a result, the export turnover
of Textile and Garment Industry in 2020 reached a
negative growth (-10.5%), only achieving 35
billion USD compared to 39 billion USD in 2019.
This is also the first year within 25 — years of
development, textile export growth was negative.
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né, téng ciu dét may thé gidi giam manh (giam trén
20%) thi mirc giam cia Nganh D&t May Viét Nam
van dang khich 18.

2. Duw bdo tinh hinh kinh té va Nganh Dét May
nam 2021

2.1. D bdo tinh hinh kinh té thé giéi

Du béo tinh hinh thé gi¢i ndm 2021 van dién bién
phuc tap, kho ludng, d6 1a su dan xen giita lién két
va tu do hoa thuong mai chii nghia bao hg, dan tdc
tiép tuc ton tai cungxung dot thuong mai, chinh tri,
sdc tdc, lanh tho, tai nguyén ... tao bat 6n cho phat
trién kinh té chung.

Pai dich Covid-19 van con tiép dién phirc tap, kho
kiém soat va khong thé cham dut trong nam 2021,
din dén suy thoai va khing hoang toan ciu, lam
thay ddi ciu tric kinh té - x3 hoi khu vuc va thé gidi
..., tao ap lyc nang né hon cho phuc hdi lai nén kinh
té.

Nhitng doi hoi méi cua kinh té toan ciu gdm c6 kinh
té sd, kinh té tun hoan, ting truéng xanh, phat trién
bén ving, ddi phé véi bién dbi khi hau ... dang 1a
xu hudng tat yéu cho su phat trién ciia cac qudc gia
trong thoi dai méi, dat ra nhiéu thach thirc méi cho
cac nudc dang va kém phat trién, trong dé co Viét
Nam.

2.2. Kinh té Vigt Nam

Kinh té Viét Nam chuyén bién tdt hon véi thé va luc
ngdy cang ting cao; tinh hinh kinh té, chinh tri, xa
hoi on dinh hon; niém tin vao cong tac diéu hanh
ctia Chinh Phu ngay cang ting; cac FTAs thé hé méi
duoc ky vong dem lai nhiéu co hdi méi cho phat
trién kinh té dit nuéc nhu mo rong thi truong, thu
hat dau tu va ung dung khoa hoc cong nghé, tao co
hoi cai tién thu tuc, thio g& kho khin cho DN.

Tuy nhién, kho khén trong nam 2021 dy bao con
ning né, d6 1a nhimg tac dong tiéu cyc 1én nén kinh
té chua di manh trong khi Viét Nam hoi nhap ngay
cang sdu rong ra thé gioi; nhiing kho khin vi ning
Iuc han ché trong chudi cung Ung toan cau; kiém
soat va chdng dich bénh Covid-19 tuy c¢6 hiéu qua

However, whilst pandemics 1is still causing
economic damage, the world total demand for
textiles and clothing plummeted (over - 20%), the
low reduction of Vietnam textile and garment
industry is still encouraging.

2. Prediction on economy and textile garment

industry in 2021

2.1. Prediction on worldwide economy

The world economy in 2021 is forecasted to be
complicated unpredictable,

and which is

intertwining between association and trade

liberalization; protectionism and nationalism
continue with conflicts of commerce, politics,
ethnic, territories, natural resources ..., creating
the instability for general economic development.

The Covid-19 pandemic is still complicated and
uncontrollable and unable to end in 2020, leading
to global recession and crisis, changing the socio-
economic structure in the region and the world ...,

creating heavier pressure on economic recovery.

New of the global
including digital economy, circular economy,

requirements economy
green growth, sustainable development, coping
with climate change are indispensable trends for
the development of countries in the new era,
posing new challenges for developing and
underdeveloped countries, including Vietnam.

2.2. Vietnamese economy

Vietnam's economy has changed better with
increasing position and power; the economic,
political and social situation is more stable;
confidence in the government's governance is
increasing; New FTAs are expected to bring more
new opportunities for the country's economic
development such as market expansion,
investment attraction and application of science
and technology, creating opportunities to improve
procedures, and solve difficulties for enterprises.
However, the difficulties in 2021 is forecasted to
be more intense, that is , negative impacts on the
young economy while Vietnam integrates more
and more into the world economy; difficulties
caused by limited capacity in global supply

chains; Covid-19 pandemic can posibly outbreak,
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khich 18 nhung tiém 4n bung phat dich bénh trong
nudc cling nhu xam nhap bénh tr nudc ngoai vao
con cao, anh hudng phat trién kinh té dat nudc.

2.3. Nganh Dét May

a. Dét may thé gici

Tong cAu dét may thé gi6i tir 2020 dén 2025 duoc
dy bao co téc do ting truong binh quan 4%/nim
(Nguon: Wazir Advosor). Tuy nhién, tic dong tiéu
cuc Covid-19 da lam thi truong dét may nam 2020
suy gidm trén 20% so véi thuc hién nam 2019. Du
bao sau 1 — 2 nam thi truong dét may mdi tro veé
dugc mirc nam 2019 (39 ty USD).

Céc thi truong nhap khiu dét may 16n du bao déu co
tang truong trong nam 2021 do nhu ciu hang hoéa
tang sau thoi gian giam nhap cliing cac nhu ciu ting
v& maiu ma méi phu hop, tién lgi hon cho cudc séng
thoi dich bénh ... V&i xu hudng thi truong tang,
Nganh Dét May dat chi tiéu kim ngach xuat khau
2021 & muc 38 — 39 ty USD, tuong duong vdi thuc
hién nam 2019.

b. Dét May trong nuwéc

Vé6i dan sb 96.2 tridu nguoi, Viét Nam dong dan
dung tht 15 thé giéi (Ngudn: Tong cuc thong ké dén
thang 4/2020) cung véi thu nhap nguoi dan ngay
cang ting cao sé& 1a thi truong tiém ning cho hang
dét may trong nudc.

Tuy nhién, viéc khai thac thi truong ndi dia cia cac

doanh nghiép dét may van con nhiéu khé khan, dic

biét 1a sy canh tranh khong lanh manh véi hang hoa

khong c6 ngudn gdc chinh thdng va sy canh tranh vé

trinh d0 cong nghé vdi cac nhan hang thoi trang co

thuong hiéu 16n trén thé gi6i tai Viét Nam ngay

nhiéu hon. .., doi hoi cac doanh nghiép phai nd luc

c6 giai phap hiéu qua méi cé thé ton tai ngay trén

san nha.

2.4. Co hgi va thdch thirc cho Nganh Dét may tir
2021 tro di

a. Co hgi

- Cac Hiép dinh thuong mai tuy do c¢6 hiéu luc, tao
didu kién mé rong thi truong xudt khdu hang
may mic cho 1 ty dan ciia khdi CPTPP, EVFTA
va 2,2 ty dan khéi RCEP; thu hit dau tur vao

affecting the economic development of the
country.

2.3. Textile garment industry

a. Worldwide textile garment industry

Total world textile demand from 2020 to 2025 is
forecasted to have an average growth rate of 4% /
year (source Wazir Advosor). However, the
negative impact of Covid-19 has made the textile
market of 2020 decline by over 20% compared to
that of 2019. It is forecast that it might take 1 to 2
years for the textile market to witness the same
figure of 2019 (39 billion USD)

Major textile and garment import markets are
forecasted to have growth in 2021 due to an
increase in the demand for goods after a period of
decreasing imports along with the need of new
designs that are more suitable and convenient for
life during pandemic... With the increasing
market trend, Textile and Garment Industry set the
target of 2021 export turnover at 38 - 39 billion
USD, equivalent to the implementation in 2019.

b. Domestic textile garment industry

With a population of 96.2 million people,
Vietnam ranks 15th in the world in term of
highest population (Source: General Statistics
Office until April 2020). With an increase in
people's income, Vietnam will become a potential
market for domestic textile garment goods.
However, the exploitation of the domestic market
is still in difficulty, especially the unfair
competition caused by fake goods as well as the
competition on technology of worldwide-famous
fashion brands in Vietnam..., requiring textile
businesses to have effective solutions to survive

even within Vietnamese territory.

2.4. Opportunity and new challenge of Textile &

Garment industry from 2021

a. Opportunity

- When FTAs take effect, they shall facilitate
the expansion of garment export markets
supplying for 1 billion people of CPTPP,
EVFTA areas and 2.2 billion of RCEP's



DAIHOI O DONG THUONG NIEN
CONG TY CP DET MAY PAU TU THUONG MAI THANH CONG

Nganh Dét May tap trung cho linh vuc thiéu hut
gdm dét, nhudém, thic ddy Nganh Dét May phat
trién.

Xu huéng chuyén dich san xuit do xung dot
thuong mai gitra cac nudc lon, sy thanh cong
trong phong chdng dich bénh Covid-19 di tao
co hdi thu hat ddu tu nudce ngoai vao Viét Nam
tang Ién, tao thém nhiéu viéc 1am cho cac doanh
nghiép.

Cach mang cong nghi¢p 4.0 cung cong nghé
méi tao diéu kién cho Nganh Dét May khéc
phuc yéu kém vé& ning suét, chit luong; thay thé
cac cong doan san xuat doc hai, nguy hiém;
nang cao trinh d6 ky thuat cong ngh¢ cho lao
dong trong nudc; md rong thém nganh nghé
moéi; ddy manh nganh thiét ké thoi trang va
thuong hiéu, ning cao gi4 tri san phim Nganh
Dét May.

Loi thé lao dong Viét Nam con ddi dao, chi phi
nhan céng con ré so voi mot s6 nuée khu vuc;
chinh sach Nha nudc dugc cai tién ..., hd trg tdt
hon hoat dong cua cac DN.

b. Théch thirc, han ché

Cac doanh nghiép dét may dang dung trudc ap
luc phat trién cho duoc ngudn nguyén phu lidu
trong nuéc, ngudn cia ndi khdi hodc quy dinh
ngoai 1€ ... dé tan hudng uvu dai thué tir cac Hiép
dinh ky két (hién Nganh Dét May phai nhap
khau 75% s lugng vai cho don hang xuét khau,
do DN trong nude khdng dap timg dua vai cho cac
don hang may xuét khiu).

Doanh nghiép dét may bi canh tranh gay git véi
cac nude xudt khau dét may 16n (Trung Qubdc,
An Do, Bangladesh, Campuchia, Pakistan ...)
khi xudt khdu hang vao thi truong khdi CPTPP,
EVFTA..., cung viéc ap dung chinh sach hd tro
cho cac doanh nghiép xuat khau cua ho; thém
vao d6, DN trong nudc phai dap tng tiéu chuin
xuit khdu khit khe vé san phdm theo yéu cau
cao cap ciia khdi CPTPP, EVFTA va canh tranh
v6i nhitng thuong hiéu 16n tir cac khbi nay dua

population; attracting investment in the
Textile and Garment Industry, focusing on
the shortage field of knitting and dyeing,
promoting the development of the Textile and
Garment Industry.

The trend of production shift due to the trade
conflict between major countries, the success
in the prevention of the Covid-19 pandemic
has created an opportunity to attract foreign
investment in Vietnam, creating more jobs in
the industry.

The 4.0 revolution and new technologies give
the condition for the Textile and Garment
efforts
weakness about productivity and quality;

industry to make to overcome
replace hazardous and dangerous production
and production stages; improving the
technological level for domestic workers;
expand new businesses; promote fashion
design and branding, enhance product value
of Textile industry.

Labor in Vietnam is plentiful with cheap cost
compared to some countries in the area and
State policy is improved, which are the better
supports for the operation of enterprises

b. Challenge, limitation

Textile and garment enterprises are facing the
pressure of development of domestic raw
materials, internal
regulations, etc. to enjoy tax incentives from
the

Textile Industry must import 75% of the

sources or exception

signed FTA Agreements (currently
fabric for export orders, because domestic
suppliers cannot supply enough fabrics for
export orders).

Textile and garment enterprises face fierce
competition with major textile and garment
exporting (China, India,
Bangladesh, Cambodia, Pakistan, etc.) when
exporting products to the CPTPP, EVFTA
market... along with the supporting policies

countries

for their export enterprises; Moreover,
domestic enterprises not only are required to
meet strict export standards of products

according to the high-end requirements of
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vao thi trudng Viét Nam.

- Chién tranh thuong mai M¥ - Trung s& dua dén
xu huéng chuyén tai bat hop phap, gian lan
thwong mai cia cac DN Trung Quéc vao Viét
Nam, nguy co truy xuat nguon goc va trimg phat
thuong mai ddi voi Viét Nam khi xuét khau
hang hoa sang Hoa Ky; thiét bj cong nghé lac
hau ctia Trung Qudc c6 co hoi chuyén sang Viét
Nam.

- Apluc dbi vei ngué)n lao dong, trinh do san xuét
clia Viét Nam sé& ting 1én nhu yéu ciu cao vé
chat luong ngudn lao dong, du trinh do twong
xtng voi nén cong nghiép 4.0; kho khin vé von
cho dau tu nha may san xuit nguyén phu liéu
trong nudc, chinh sich khuyén khich dau tu
nganh doc hai do 6 nhiém méi trudong chua duge
1d rang va dugc uu tién hd tro .

II. Panh gia cac méit hoat dong cia Cong ty
1. Hoat dpng sin xudt kinh doanh

CPTPP EVFTA blocks but also have to
compete with big brands from these areas
within Vietnamese market.

- The US-China trade war will lead to the

transferring illegal, trade frauds ofChinese
enterprises to Vietnam, the risk of traceability
and trade sanctions for Vietnam when
exporting goods to the United States; China's
outdated technology equipment has the
opportunity to shift to Vietnam.

- The pressure on the labor force and

production level of Vietnam will increase,
such as high requirement on the quality of the
labor resource to satisfy the Industry 4.0
requirements; difficulty in raising capital for
investing factories to produce raw materials
and accessories in the country; policies
encouraging investment in  hazardous
industries are still ambigous and unprioritized
due to risk of environmental pollution.

I1. Appraisal on Company’s performance

1. Business performance

Két qua hop nhét cua san xuét kinh doanh nam 2020 The result of consolidated performance in 2020 of

cua Cong ty nhu sau:

Company as follows:

K¢ hoach niim 2020
2020 Target
STT Chi tiéu PVT Thg’;z'(‘)‘?“ i‘;;l"; 0T1}91
No. Aspect Unit Keé hoach
Performance Tarce y Compare to
arge 2019’
performance
Tdng vén CSH binh quan Triéu dong o
! Average Owner equity Million dong 1,638,735 ) 114.98%
» | Doanh thu thyc hién Tri¢u dong 3.469.717 | 3,779,619 95.21%
Gross revenue Million dong
Tong chi phi Triéu dong o
3 Total expense Million dong 3,126,462 ) 92.77%
Loi nhuan trudc thué Triéu dong 0
4 Profit before tax Million dong 343,235 ) 125.26%
Loi nhuan sau thué Triéu déng o
> Profit after tax Million dong 276,228 188,981 127.38%

Két qua: doanh thu nam 2020 chua dat ké hoach
da dé ra, cu thé dat 92% so voi ké hoach, trong khi
loi nhuén sau thué dat kha cao, hon 146% so véi ké

Results: Revenue in 2020 has not reached the
target, which only constituted 92% of the target,
while Profit after Tax is quite impressive, reaching
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hoach dé ra (Ghi chu: sé liéu % lam tron so).

So v6i b liéu thue hién ndm 2019, doanh thu nim
2020 chi bang 95% doanh thu dat dugc trong nim
2019 nhung loi nhudn sau thué cua nam 2020 lai
béng 127% so voi loi nhuan sau thué nam 2019.
Diéu d6 cho thdy, Cong ty khéng ting trudng
doanh thu, nhung ting truéng loi nhuan lai kha tot,
vuot trén 27% so véi nam 2019. Nhu vdy, hoat
dong san xuét kinh doanh cta Cong ty di dat hiéu
qua cao.

Két qua loi nhuan cao trong tinh hinh khoé khan moi
mit tir nén kinh té do dich bénh Covid-19 gy ra thi
day 1a mét nam Cong ty hoat dong c6 hi€u qua cao
v6i nhiéu nd luc trong thuc hién cac giai phap kip
thoi, hi¢u qua sau day:

- Cong ty theo sat tinh hinh dich bénh, c6 chi
dao kip thoi va chinh sach phu hop phong
chéng dich, dam bao suc khoe cho nguoi lao
dong; tap trung vao SXKD, dam bao thyc hién
t6t viéc giao hang va cac yéu cau tir co hdi kinh
doanh méi.

- Chu dong nim bét thi truong, tich cyc tim kiém
don hang méi, lién két voi cac cong ty trong
Nganh thuc hién nhimg don hang 1én va gip
theo yéu cau thi truong (phdi hop voi may
Binh Minh, may Nha B¢ ...), bu dap thiéu huyt
don hang truyén théng.

- Day nhanh téc d6 phat trién miu ma méi da
g6p phan nhan dugc thém nhiéu don hang mai,
dac biét l1a hang diét khuén — cac don hang y té
nay di déng gop rat 16n vao hiéu qua Cong ty
nam qua.

- Nganh san xuat rat ngan thoi gian san xuét don
hang (con 30 ngay); ting ning suét bang hop ly
hoa bb tri va khai thac may moc thiét bi (nhw
san xuat nhudém vuot 14% so v6i nim 2019);
ap dung cac giai phap giam chi phi san xuat
nhu dién, ti€u hao nguyén phu liéu.

Trong 2020, chi tiéu vé doanh thu chua dat véi

146% of the target (Note: figures are rounded).

Compared with the figures in 2019, the revenue in
2020 is only equal to 95% of the revenue achieved
in 2019, but Profit after-tax of year 2020 is 127% of
that in 2019. The statics show that the Company did
not grow in revenue, but the profit growth was
quite good, exceeding 27% compared to that in
2019. Thus, the production and business activities
of the Company have achieved high efficiency.

The high profit result achieved in the difficult
situation in all aspects of the economy caused by
the Covid-19 epidemic shows that in 2020, the
Company has operated high - effectively with many
efforts in
solutions as follow:
- The Company updated the pandemic
situation, had timely guidance and appropriate

implementing timely and effective

policies to prevent pandemics, assuring
employee’s health; focused on production and
business, ensuring good delivery as well as
requirements from new business opportunities.

- Proactively grasped the market, actively
sought new orders, associated with other
textile companies to produce large and urgent
orders as market requirements (coordinated
with Binh Minh Garment, Nha Be Garment,
etc.) in order to make up for lack of traditional
orders.

- Accelerating the development of new samples
contributed to getting more new orders,
especially for antibacterial goods - these
medical orders have greatly contributed to the
Company's efficiency over the last year.

shortened order

- Manufacturing sectors

production time (to 30 days); increased
productivity by rationalizing arrangement and
exploitation of equipment (such as dyeing
production exceeded 14% compared to 2019);
applied solutions to reduce production costs
such as electricity, consumption of raw
materials.

In 2020, the revenue target was not met mainly due
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nguyén nhan chinh do tic dong nghiém trong cua
dich bénh Covid-19, din dén khach hang nuéc
ngoai giam don dat hang, tri hodn giao hang hoéc
hiy don hang, gay thiéu hut tram trong don hang
cho san xut. Tuy nhién, cac don vi SXKD da rat
nd lyc tim kiém don hang bd sung, ngudi lao dong
khong bi nghi hay ngung viéc, thu nhap khong bi
giam sut.

2. Hoat dong dau tw

Niam 2020 cong ty dau tu bd sung 10,01 ty dong
cho hoat dong SXKD, trong do:

B6 sung thiét bi cho san xuat : 0,674 ty dong,

chiém ty 1& gan 6,7%

- Nha xuéng, co so ha ting 2,5 ty dong,
chiém ty 18 25,0 %
- Phin mém quén ly : 0,698 ty VND

voi ty 18 7,0 %

- Phuong tién van tai : 3,378 ty dong,
chiém ty trong 33,7 %

- Thiét bi, dung cu quan Iy : 1,537 ty dong,
chiém ty 18 15,4%

- Tai san ¢6 dinh khac
chiém ty 18 12,2%

Nim 2020 dau tu khong nhiéu, chu yéu bd sung

: 1,222 ty dong,

cho nhu cau dinh ky, do khéng 1a nim dau tu 16n
theo ké hoach du 4n. Cong ty tuan thu tiéu chi dau
tu dung yéu clu, c¢6 hiéu qua; phuc vu tdt cac hoat
dong SXKD; tuyét ddi khong dau tu vao linh vuc
kinh doanh hiéu qua thap.

3. Cic hoat dpng lién quan dén moi truwong,
cong dong, xi hji

3.1. Vé moi trwong

Cong ty chap hanh dung va day du cac cam két bao

vé moi truong dugc phé duyét va cac quy dinh

phap luat vé cong tac bao vé mdi truong, bao gom:

- Thuc hién dy di cac bao cdo vé quan tric moi
truong; tinh hinh khai thac nudc va xa nudc
thai; quan 1y chat thai theo quy dinh.

to the serious impact of the covid-19 pandemic,

leading to the foreign customers reduced orders,

delayed delivery or canceled orders, causing a

serious shortage of orders for production. However,

the manufacture units and sale divisions of the

Company madea great effort to find additional

orders, the employees would not stop working and

their income still remained the same.

2. Investment Performance

The total value of investment in 2020 for the

production and business activities was 10,01 billion

VND, in which investment focused on:

- Machinery and equipment for production:
VND 0.674 billion VND, accounting for
nearly 6.7%.

- Factories, infrastructure: 2.5 billion VND,
accounting for 25%

- Management software: VND 0.698 billion at a
rate of 7.0%

-  Means of transport: 3.378 billion VND,
accounting for 33.7%

- Experiment equipment and tools: VND 1.537
billion, accounting for 15.4%

- Other fixed assets: 1.222 billion VND,
accounting for 12.2%

2020 is in little,

supplementing for periodic demand since 2020 is

Investment in mainly

not a year of implementing big investment
according to the project plan. The Company
complied with all investment criteria as required
and with efficiency to meet requirements for
production and business activities; definitely shall
not invest in low efficient business sector.

3. Activities relate to environment, community,
society

3.1. Environment

Company strictly and fully complied with the
approved environmental protection commitments
the

protection such as:

and legal regulations on environmental

- Fully implemented reports on—environmental
monitoring; situation of water exploitation and
wastewater

discharge; waste management

according to regulations.
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- Chép hanh t6t viéc dong thué tai nguyén nudc;
thué bao vé méi truong nudc thai.

- Bao dudng hé théng quan tric tuy dong online
cho hé théng xur 1y nude thai, dap ung day du
theo quy dinh phép luat yéu cau vé méi truong.

- Poéng phi diy di quyén khai thac nuwdc ngam
cho gidy phép theo quy dinh;

- T chic huan luyén nhan thirc vé méi truong
cho nhan vién, kéu goi nhan vién Cong ty su
dung vat dung than thién méi truong dé han
ché rac thai nguy hai ciing nhu phéan loai rac
thai, thu gom rac thai dung quy dinh

Ngoai ra. Cong ty tiép tuc xay dung hoan thién va

duy tri hé théng quan 1y Moéi truong theo

1SO14001-2015, do to chirc BSI ching nhan va
xdy dung muc tiéu méi truong 2021 hudng dén

“Thwong higu phdt trién bén viing, sin phim

thdn thién moi truong”.

3.2. Hoat dong cong dong, xa hi

Ngoai nd luc tao ra lgi nhuan cao dé duy tri hoat

dong va phat trién, thi trach nhiém xa hoi, cong

ddng ciing ludén duge Cong ty quan tim thyuc hién
nhu cac chuong trinh cham lo sirc khoe va doi séng
cia can by cong nhan vién, nguoi lao dong kho
khan (hd trg didu tri bénh, ban hang tiéu dung phi
loi nhuan); kham va phat thuéc mién phi cho ngudi
ngheo, mai am; trao tang hoc béng, dung cu hoc
tap, chi phi sta truong hoc... cho con cua can bd
cong nhan vién, hoc béng cho hoc sinh ving lan
can, hoc sinh dan tdc thiéu sd khé khin hiéu hoc;
bao trg cac mai 4m Thién An, Son Ky, Huynh B¢

Nhu Nghia tai Thanh phé Ho Chi Minh; ting qua

va thé bao hiém y t& cho nguoi nghéo ... théng qua

cac chuong trinh tir thién ctia doi ngll tinh nguyén
vién la CBCNV Cong ty.

Nam qua, Cong ty da dong gop duogc

1.384.079.720 ddng cho hoat dong trén, ting hon

37% so voi thuc hién nam 2019; cac chuong trinh

nay da dem lai nhiing l¢i ich vé vat chat cling nhu

tinh thin nham chia sé nhiing kho khan trong cong
ddng va x3 hoi.

4. Cidc hoat dpng trong yéu khdc

4.1. Nghién ciru & Phdt trién (R&BD)

- Well executed the payment of water resources
tax; tax to protect the wastewater environment.

- Maintained the online automatic monitoring
system for the wastewater treatment system,
fully met the requested legal regulations on
environment.

- Fully paid fees for the right to exploit
groundwater according to law regulations;

- Organized-training for Company employees to
raise environmental awareness as well as to
incite employees not to litter and collect
garbage in accordance with regulations.

In addition, the Company continued, completely
building and maintaining the
management system according to ISO14001-2015,

environmental

certified by BSI and set environmental target for
2021 as "Sustainable brand, environment friendly
products".

3.2. Social and community activities

Beside the efforts in production and business to
make the highest profits in order to maintain the
operation and development, the
community responsibilities were also prioritized by

social and
the company, which are taking care of health and
life of employees, workers in difficulty (medical
support, non-profit retails of necessities; free
medical examination and medicine distribution for
the poor; awarding scholarships, stationery, money
for repair schools ... to children of employees,
studious poor students and ethnic minority students;
sponsors Thien An, Son Ky and Huynh De Nhu
Nghia orphanages in Ho Chi Minh City; giving
gifts and health insurance cards to the poor etc.
through the charity programs of the team volunteers
of company employees.

Last year, the Company contributed 1,384,079,720
VND to the above — mentioned activities, which is
37% higher than that in 2019; These programs have
brought both financial and spiritual benefits to
people in difficulty in the community and society.

4. Other important performance
4.1. Research and Development (R&D)



PAI HOI1 CO PONG THUONG NIEN

CONG TY CP DET MAY PAU TU THWONG MAI THANH CONG

Nam 2020 thi truong nhiéu kho khin, sy thim
Viéng cua khach hang bi han ché do dich bénh,
nhung day lai 1a co hoi dé Cong ty suy nghi, tim ra
nhiing giai phap méi cho R&BD nhu mau ma mdi,
thuong hiéu méi; dé& xudt phuong thic tiép thi va
kinh doanh méi cho thi truong, khach hang, cu thé
la:

- Phat trién thém thuong hiéu trang phuc YOGA:
InnoF (Innovative Fashion) véi muc ti€u mang
thoi trang cong nghé dén ngudi tiéu dung trong
nudc, st dung cac loai nguyén li€u than thién
mbi trudng, tiét kiém niang lugng, giam 6 nhidm
mbi truong va hudng dén nang cao sirc khoe
cho con nguoi. Tu cudi nam 2020, hoat dong
SXKD phat trién thuong hiéu di di vao 6n dinh
va c6 doanh thu.

- Song song, phat trién thém thuong hiéu OnLee
thé thao don gian, tién loi, gia ca hop 1y va thiét
lap dong bo hé thdng ban hang online ra thi
truong nudc ngoai (Hoa Ky) qua san thuong
mai Amazon. T thang 12/2020, hé théng da
duogc van hanh va doanh thu da dugc ghi nhén.
Chwong trinh nay dang dugc mo rong dé ting
ca san luong va doanh thu.

- Ngoai ra, tiép tuc duy tri va nang cao hoat dong
R&BD, tap trung vao phat trién san pham méi
c6 tinh ning khang khuin, bao vé mdi trudng,
st dung vat liu tai ché, than thién moi truong,
dap ung xu huodng thi truong mdi hién nay -
San phérn mdi phat trién da duoc khach dat
don hang, ting thém doanh thu tir don hang véi
san phdm méi.

4.2. Cong tic qudn Iy chit lwong sin phim
Kiém soat cht luong dugc thuc hién tét, khach
hang tiép tuc tin tudng trao quyén Cong ty tu kiém
va xé4c nhan chit luong hang hoa xudt khiu. Ty 16
don hang dat chét lugng xuat duoc khach xac nhan
1a 99,95% (twong duong ty 1€ nam 2019).

5. Cong tic nguon nhin lyc
Yéu to con nguoi, nguon nhan lyc ludn 1a wu tién
hang dau va gan lién voi chién lugc phat trién bén

In 2020, the market had many difficulties,
customers purchasing has been limited due to
pandemics, but this is also an opportunity for the
Company to find new solutions for R&BD of
new designs, new brands; offering new marketing
and business approaches/ methods to markets,
customers, which are:

- Developing more YOGA clothing brand:
InnoF (Innovative Fashion) with the goal of
bringing technology fashion to domestic
consumers, using environment friendly,
energy saving, reducing environment pollution
and aiming to improve public health. From the
end of 2020, the production to developthis

brand had gone into stability and revenue.

- At the same time, additionally developing
ONLEE sport brand with simple and more
convenient style along with reasonable price,
and synchronously set up the e-commerce
sales system to overseas markets (USA)
through the Amazon e-commerce platform.
Since December 2020, it has been put into
operation and revenue has been recorded. This
program is being expanded to increase both
output and revenue.

- In addition, continued to maintain and

improve R&BD, focused on developing new

products with antibacterial features and
harmless to environment, using recycled and
environment friendly materials in order to
meet market new trends. New developed
products have been ordered by customers and
contributed to revenue increase.

4.2. Product quality control procedure

Quality control was well conducted, customers

continued authorizing Company to self-inspect and

certify the quality of goods. The proportion of
orders reaching export quality was confirmed by
customers at 99,95% (as the same portion as

2019’s)

5. Human resource

Human resource is always the first priority and

the sustainable

associated  with enterprise’s
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virng ctia doanh nghiép.

Trong niam, Cong ty thuc hién nhidu chinh sach
phat trién ngudn nhén lyc bang hoan thién hé thong
quan ly thanh tich nhan vién théng qua dénh gia két
qua thyc hién KPI, nhan vién dugc phan hdi két
qua cong viéc dinh ky hang thang, quy, qua do
nang cao chat lugng cong viéc; duy tri cic chinh
sach nang luong, thuong thanh tich, thing cép...,
tao dong luc lam viéc cho nhan vién.

Maic du dich bénh Covid 19 lam anh hudng viéc
dao tao, hudn luyén cho can by cong nhan vién,
nhung Cong ty van cb ging duy tri va thuc hién 25
chuong trinh dao tao cho trén 700 can bo cong
nhan vién nhim phat trién ky ninglanh dao, k§y
ning mém, ky ning chuyén mén vao thoi diém
thich hop an toan; ddy manh vin héa hoc tip trong
can by cong nhan vién qua hoi thao, talk show, doc
sach va xdy dung h¢ thong quan 1y thu vién cling
cac bai viét chia sé sach hay hang tuin ... ning cao
trinh d6 cho d6i ngii.

Trong nam véi kho khan dac biét 1a thiéu don hang
cho san xuét, Cong ty di nd lyc tim kiém ngudn
hang dam bao du viéc lam cho san xuét, dam bao
thu nhap va cham lo doi séng vat chét, tinh than
cho nguoi lao dong. Thu nhép binh quéan ciua nguoi
lao dong duoc duy tri va tang 2% so voi nam 2019;
moi trrong lam viéc va cac khu tién ich sau gio
lam viéc dugc quan tdm va cai thién (ti€n nghi van
phong lam viéc, nha xudng thong thoang, trang
thiét bi cho tap luyén thé thao, thu gidn phong phu,
chat lugng ...). Vi vy, nguoi lao dong luén an tim
lam viéc va gin bo véi Cong ty.

Cong ty 1a don vi luén di dau, chu dong thuc hién
t6t viéc phong chdng dich Covid 19, dam béo sirc
khoe ngudi lao dong nham thyc hién tét nhiém vu
SXKD bang tuan thu nghiém quy dinh y té khi dén
Cong ty lam viéc; td chirc theo ddi, kiém tra stc
khoe va cach ly 14 ngiy tai nha ddi véi nguoi lao
dong tir ving dich vé (co tra luong ); ting cudng
lam viéc tir xa, lam viéc tai nha; bd tri lai gid vao
ca, gid dn trra cua can bd cong nhan vién cic nha
may léch gio nhau bdo dam khoang cach qui dinh;
dau tu cac ban an cach ly tai cac nha an ...

development strategy.

In 2020, Company conducted the human resource
development policies, such as completing the
employee performance management system via
assessing KPI performance and giving periodic
feedbacks (monthly, quarterly) about performance
for employees to improve working qualification;
remaining policies to raise wages, performace
reward, promotion, etc. to create motivation for
employees;

Although the Covid
affected the training schedule for employees, the

19 pandemic negatively

Company still tried to conduct 25 training programs
for more than 700 staff members in order to
develop management skills, soft skills, professional
skills in appropriate time; encouraging the learning
culture among employees through seminars, talk
shows, reading books and building a library
management system to share good books every
week for the purpose of improving the employee’s
qualifications.

2020 comes with many difficulties, especially the
lack of orders for production, the Company still
tried to seek for orders to ensure enough jobs for
production, maintaining income of workers. The
average income of the employees was not only
maintained but increased by 2% compared to
2019’s; working environment and facilities are
improved (office facilities, factories, sports
equipments, quality relaxation, etc.). Therefore,
employees are always safe to work and share a long
commitment with the company.

The Company always be the leading company in

proactively implementing well prevention of

health of
employees in order to maintain production by

Covid-19 pandemic, protecting the
strictly complying with medical regulations when
coming to the Company to work; monitoring,
health check and isolating for 14 days at home
applied to workers coming back from the pandemic
area (with full payment); increase remote-working,
and work - from - home; re-arrange the hours of
shifting, and lunch time to keep the distance among
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III. Panh gia cia H§i ddng quan tri vé hoat
dong ciia Ban Tong giam doc

1. Nhitng mdt lam dwoc

Trong nim 2020, Ban Téng giam déc (BTGD) diéu
hanh cac hoat dong Cong ty theo sat muc ti€u dat
ra, c6 nhiéu giai phap ung pho kip thoi voi nhitng
kho khan thi truong tir dich bénh Covid-19 gay ra;
luén 14y hiéu qua kinh t& & loi ich Céng ty lam
muc ti€u trong thyc hién nhiém vy SXKD nham dat
dugc hiéu qua cao nhat cho Cong ty

Véi tac dong cia dich bénh da dua dén vo van kho
khin cho cac DN, dic biét 1a thiéu don hang san
Xuét trAm trong..., BTGD ludn theo sat tinh hinh,
thuc hién nhidu giai phap linh hoat, hiéu qué trong
phong chéng dinh bénh, dam bao stc khée cho
ngudi lao dong va DN; tim kiém b sung kip thoi
ngudn hang cho nganh san xudt. Chinh vi vay,
Cong ty da thuc hién t6t muc tiéu kép vira chdng
dich t6t va vira SXKD hiéu qua; loi nhudn vuot ké
hoach cao véi tang trudng trén 27% so voi thuc
hién 2019; thu nhép can by cong nhan vién duoc
duy tri t6t hon.

- Trong diéu hanh, BTGD ludn ddi méi sang tao,
dac biét nhitng kho khan cua ndm qua da dem
lai co hoi cho dbi méi hoat ddng SXKD, khic
phuc kho khian thi truong nhu phét trién thém
nhidu thuong hiéu méi cho khach hang trong
(Innof) va ngoai nudc (OnLee), thiét 1ap cac hé
thong giao dich ban hang online pht hop theo
xu huéng tiéu dung han ché tiép xuc truc tiép
nham phong chdng dich bénh (kénh Amazon),
san ban hang thoi trang online trong nudc (De
Closet) va ddy manh R&BD dua nhanh san
phim ra thi truong - Cac chuong trinh kinh
doanh méi ... budc dau di di vao hé théng va
ghi nhan doanh thu.

BTGD chu trong viéc ung dung cong nghé sd vao

quan ly hoat dong Cong ty théng qua cac phan

mém cho quan 1y SXKD, thiét ké miu & san pham
moi; duy tri, hoan thién va khai thac tdt cac phan

employees; setting up isolated dining tables in
canteen, etc.
II1. BOD’s appraisal on BOM’s performance

1. Achievements

In 2019, Board of Management (BOM) managed
the Company's activities in line with the set goals,
had many solutions to promptly respond to the
difficulties caused by the Covid-19
epidemic, took economic efficiency & benefits of

market

the Company as the goal of performing business
and production tasks to achieve highest results for
the Company.

With the impact of the disease, which has led to
numerous difficulties for enterprises, especially the
serious lack of production orders ..., BOM always
closely monitored the situation, implemented many
flexible and effective solutions in diseases fighting,
ensuring health for employees and enterprise; found
and timely supplemented the source of goods for
the manufacturing. Therefore, the Company -well
implemented the dual target of both well preventing
epidemics and effectively doing business; Profits
exceeded the plan highly with the growth of over
27% compared to 2019; Employees' income is
better maintained.

In management, the BOM always innovated,
especially the difficulties of the past year brought
opportunities for innovation in production and
business activities, overcoming market difficulties
such as developing more new brands for customers
at home (Innof) and abroad (OnLee), setting up
online sales transaction systems in line with
consumer trends to limit exposure to disease
(Amazon channel), domestic e-commerce trading
(De Closet) ) and promoting R&BD to quickly
bring products to the market - the new business
programs ... have initially entered into the system
and recording revenue.

The BOM focused on the application of digital
technology to managing the Company operation
through the softwares for business and production
management, design samples & new products; well

maintained, perfected and exploited the used
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mém dang str dung (hé théng quan ly KPIL, phan
mém quan Iy SXKD ERP, phan tich loi nhuan bang
cong cu Profit map, cic phan mém cho tinh gia,
thiét ké 3D 1am miu nhanh ), gép phan ning cao
hi€u qua va nang luc canh tranh Cong ty.

Khong ngung tang cudng quan ly hoat dong Cong
ty théng qua cac ké hoach danh gia, kiém soat rui
ro va dua ra cac giai phap ngdn ngua, dac bict tap
trung & cac linh vic c6 nguy co cao (chiy nd, 6
nhiém moi trudng, thi truong, thanh todn...).

BTGD c6 chinh sach nang cao ngudn nhan lyc
bang cac chwong trinh cham lo, dao tao phat trién
nguén nhan luc, dic biét la d6i ngi ké thira cho
phat trién Cong ty; dam bao viéc lam va chim lo
doi séng cho ngudi lao dong, tao su an tim va gin
b6 CBCNV véi Cong ty. Duy tri t6t cac chuwong
trinh vé trach nhiém xd hoi, dong gép cho cong
ddng thong qua cac dot 1am tir thién ¥ nghia, cing
chia sé kho khin trong cong dong & xa hoi.

BTGD nghiém tac chap hanh cic nhiém vy va
quyén han dugc qui dinh trong Diu 1& Céng ty;
trach nhiém va nghia vu theo qui dinh phap luat.
Trong ndam 2020, Cong ty vinh du nhan dugc cac
giai thuong, danh hi¢u vé thanh tich tét trong mot
s6 linh vuc hoat dong (xem bang kém)

softwares (KPI management system, ERP business
management software, profit analysis with Profit
3D),
and

map, softwares for costing, design

contributing to improve the efficiency

competitiveness of the Company.

Continuously strengthened the management of the
Company's operations through risk assessing and
controlling and offerring solutions to prevent,
especially focusing on high risk areas (fire,
explosion, pollution environment, market, payment
).

BOM had policies to improve human resources by
caring and training programs to develop human
resources, especially the successor team for the
development of the company; ensuring jobs and
taking care of the employees’ life, creating peace of
mind and sticking them with the Company. Well
maintained programs on social responsibility,
contributing to the community through meaningful
charities, sharing difficulties in the community &
society.

BOM strictly complied with missions and rights
regulated in the Company’s charter; responsibilities
and obligations in accordance with law.

In 2020, Company was honored to receive awards,
titles for good achievements in some ( as in
attached table):

So Tén gidi thudéng Co quan, ngay trao giai
TT Award name Issued By
Hang Viet Nam Chat Hoi hang Viét Nam Chit =
Luong Cao 2020 do .
NN 5 Luong cao — Thang 6/ g =
Nguoi tiéu dung binh 2020 i S
1 | chon B o Associasion of CHUNG NHAN
Certificate of high quality nterprise Associasion o i
. High quality Vietnamese
Vietnamese product voted
b product — June, 2020
y consumers
Top 45 DN niém yét co
hoat dong quan h¢ nha Vietstock & cac nha dau o
) dau tu tot nhat tu — Thang 7/2020 Cong bo x&p hang
Top 45 listed companies | Vietstock & investors - Announcement
with the best investor July, 2020
relations activities
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Bing khen cta Uy Ban UB Mit tran T6 quc VN

Mit tran T6 qudc Viét - Tp.HCM — Théng

Nam Tp.HCM 10/2020

Certificate of the Vietnam | Vietnam Fatherland

Fatherland Front Front Committee of Ho

Committee of Ho Chi Chi Minh City — October,

Minh City 2020

Bing khen ctua Cha tich | Chu tich VCCI & Chu

VCCI & Chi tich Hoi tich Hoi dong Trung

ddng Trung Uong cac Uong cac Hiép hoi doanh

Hiép hdi doanh nghiép nghiép Viét Nam — =4

Viét Nam Théang 10/2020 : -*?;r':’f“ .
Certificate of the VCCI Chairman & e StTPe |

Chairman of VCCI &
Chairman of Central
Council of Vietnam
Business Associations

Chairman of Central
Council of Vietnam
Business Associations -
October 2020

Doanh nghi¢p Tp. HCM
tiéu bieu

Chu Tich UBND Tp.
HCM — Thang 10/2020
Chairman of People

Eﬁ?ﬁ;ﬁ‘gﬁorate of Ho Committee of Chairman
Y — October 2020
Doath nhip 6051 | ongdon it may VN
guol fao dONg nganh €t | rhang 10/2020
may Viét Nam . .
. Viet Nam Textile
Typical Corporate for .
. Garment Union Trade —
laborors of Viet Nam October 2020
Textile Garment Industry clobe
Bing khen cua Chu Tich
UBND Tp.HCM guong
dién hlph vuot kho, h01' Chii tich UBND
phuc kinh doanh sau dai .
. . Tp.HCM — Thang
dich Covid 12/2020
The Certificate of Merit . ,
. Chairman of People’s
from the Chairman of Ho Committee of Ho Chi
Chi Minh City People's

Committee is a good
example of overcoming
difficulties, recovering
from the Covid epidemic

Minh City — December
2020
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Bing khen cta B9 truong,
chu nhiém UB Dan Toc
trong dong gop, hd tro t6
chirc 1€ tuyén duwong hoc
sinh, sinh vién dan tc
thiéu sb xuét séc, tiéu
biéu nam 2020

Certificate from the

B¢ truong, chi nhi€ém
UB Dan T¢c — Thang
12/2020

8 M1n15te;r, Chairman pf the Minisster, Minority
Committee for Ethnic .
S o Board Chairman —
Minorities in contributing
. Decmber 2020
and supporting the
organization of
commendation ceremony
for excellent and typical
ethnic minority students
in 2020
San phim cong nghiép | Sh° tich UBND
an pham cong NSMED | 1, M - Thang
va cong nghiép ho tro tiéu 12/2020
bicu TP.HCM . ,
9 Typical industrial and Chairman of People’s
sggjpo rting industry Committee of Ho Chi
products in HCMC 1;/([)1;51 City — December
Top 500 Cong ty 16n nhat | VN Report & Bao o
10 Viét Nam Vietnamnet — 2020 Cong bo x€p hang
Top 500 largest VN Report & Vietnamnet Announcement
companies in Vietnam Newspaper - 2020
Top 500 DN tang truong
xuat sac nhat Viét Nam | VN Report & Bao o
1 Top 500 enterprises with | Vietnamnet — 2020 Cong bo x&p hang
the best growth in VN Report & Vietnamnet Announcement
Vietnam Newspaper - 2020
TOP 500 Cong ty loi VN Report & Bao o
12 nhuén tot nhat Viét Nam | Vietnamnet — 2020 Cong bo xep hang
TOP 500 best profitable VN Report & Vietnamnet Announcement
companies in Vietnam Newspaper - 2020
Thuong hiéu vang UB,N D Tp. HCM
Thang 1/ 2021
Tp.HCM , .
13 Ho Chi Minh Citv Gold People’s Committee of
© yHo Ho Chi Minh City — Jan
Brand name

2021
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2021

2. Nhiing han ché va gidi phdp

Cong ty chua dat chi tiéu 2020 vé& doanh thu, chu
yéu do tac dong cua dich bénh 1am thiét hai ning né
thi truong dét may, don hang giam manh (nhiéu DN
trong Nganh thiéu don hang san xuit, phai ngung
hoat dong, kéo theo 1a giam sut doanh s6 va loi
nhuan trong nadm 2020 ) va Thanh Coéng ciing
chung kho khan nay. Giai phap dugc dé ra 1a Cong
ty tiép tuc ddy manh R&BD dua thém nhidu méiu
mi méi cho phat trién thém don hang moi; day
nhanh téc d6 SXKD, d4p tng nhanh yéu cau khach
hang; dau tu thém may moc thiét bi cho phat trién
san phdm méi..., gop phén ting cao doanh thu.

IV. Nhin xét, danh gia chung ciia HPQT vé tinh
hinh hoat dgng ciia Cong ty trong nam 2020

2. Limitations and solutions

The Company had not achieved the 2020 target of
revenue, mainly due to the impact of the epidemic,
which severely damaged the textile and garment
market, and orders fell sharply (many companies in
the industry lacked production orders, had to stop
working, and followed by a decline in sales and
profit in 2020) and Thanh Cong also suffered from
this problem. The proposed solution is that the
Company continues to promote R&BD to offer
more new samples for developing new orders;
speed up production and business, quickly respond
to customers’ requests; invest more machinery and
equipment for new product development...,
contributing to increase revenue.

of the Board of
Directors on the performance of the Company in

2020

IV. General assessments

Ho va tén Chirc danh Ngay bat S6 buoi Ty 1& Ly do
Full name Position diu 1a thanh hop tham du khéong
vién HDbQT budi hop tham dw
The date tham dy | Attendance hop
becoming to The rate Reasons of
be member of | number of absence
BOD meetings
attended by
BOD
Ba/Mrs. Chu tich/Chairwoman 29/4/2011 13/13 100%
Phan Thi | Thanh vién HDPQT khong
Hu¢ diéu hanh
Non-executive member of
BOD
Ong/Mr. Phé Chu tich/Vice Chairman 29/4/2011 13/13 100%
Tran  Nhu | Thanh vién HDQT diéu hanh
Tung Executive member of BOD
Ong/Mr. Lee | Uy vién/Member 25/4/2009 13/13 100%
Eun Hong Thanh vién HDQT diéu hanh
Executive member of BOD
Ong/Mr. Uy vién/Member 26/4/2013 10/13 76.92% | Ban cong
Kim Dong | Thanh vién HPQT khong tac va da uy
Ju diéu hanh quyén cho
Non-executive member of nguoi khac
BOD du hop thay
Due to
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business
trip & gave
power  of
attorney for
voting
Ba/Mrs. Uy vién/Member 17/4/2010 13/13 100%
Nguyén Thanh vién HDQT diéu hanh
Minh Hao Executive member of BOD
Ong/Mr. Uy vién/Member 8/4/2016 10/13 76.92% | Ban cong
Kim Soung | Thanh vién HDPQT khong tac va da uy
Gyu diéu hanh quyén cho
Non-executive member of nguoi khac
BOD du hop thay
Due to
business
trip & gave
power  of
attorney for
voting
Ong/Mr. Thanh vién dgc lap 12/04/2019 13/13 100%
Ubng Tién | Independent Member  of
Thinh BOD
Ba/Ms. Ng6 | Thanh vién doc lap 12/04/2019 13/13 100%
Thi Hdng | Independent Member of
Thu BOD
V. DPinh hwéng va giai phap thwe hién cia V. Orientation and solution of BOD in 2021

HDQT trong nam 2021

Pinh huéng

Ngin han

Tiép tuc ddy manh phét trién mdu md moi,
thuong hi¢u mai, phuong thirc kinh doanh méi
phtl hop voi xu huéng mua sim hién nay; cai
tién téc do SXKD; nang cao nang luc san Xuét
(cac loai sgi moi tang thém 720 tAn/ nam, vai
dan kim tang thém 1.800 tan/ ndm); mé rong thi
trudng, khach hang méi bang khai thac co hoi
tir FTAs ..., nhdm ddy manh nganh nghé kinh
doanh chinh DET MAY.

Nam 2021 khoi cong tiép du an Vinh Long, cu
thé xay dung nha may may 2 tai Khu CN Hoa
Phq, tinh Vinh Long vdi nang luc 8.640.000 san
pham/ nim. Song song, tiép tuc hoan thién thu

1. Orientation

a. Short — term

Continue to step up developing new products,
new brands, business methods in line with
current shopping trends; imrproving speed in
production & business , enhancing production
capacity (increase of new yarns by 720
tons/year, knitted fabric by 1,800 tons/years),
enlarging market, looking for new customers
by exploiting opportunities from FTAs... to
boost the core business line of Textile and
Garment.

In 2021, continue the Vinh Long project,
specifically building the 2nd sewing factory in
Hoa Phu Industrial Park, Vinh Long province
with a capacity of 8,640,000 products/year. In
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tuc phap 1y cho du an TC Tower

b. Dai han

Doanh thu: muc ti€u 300 triéu USD trong giai
doan 2021 — 2026 bang tap trung phat trién
manh hon khach hang truyén théng, md rong
thi truong tiém ning tr cac khdi CPTPP,
EVFTA, RCRP...; nang cao san lugng va lam
phong phti miu ma hang héa cho nhitng thwong
hiéu méi giao dich trén kénh online bat dau
hoat dong tur cudi nim 2020.

Ning luc san xuit: dau tu tiép cac giai doan con
lai ctia dy 4n Vinh Long, gdm nha may nhudém
va dan kim trong giai doan 2022 — 2023 (thoi
han da duogc gia han do anh hudng dich bénh
Covid-19 trong nam 2020).

Quan tri: tiép tuc thuc hién cac chién luoc Cong
ty da dat ra, dac biét tap trung ngu(‘A)n Iuc cho
nghién ctru phét trién san phim méi (R&BD),
cai tién toc do san xuét (Speed), chii trong nang
cao ning luc ddi ngii nhan vién cho phat trién
don hang, thi treong va tai cac linh vuc quan
trong cho nhu cau phat trién Cong ty.

Bét dong san: phat trién dy an BDS dang trién
khai thu tuc phap Iy (TC Tower).

K¢ hoach chi tiét

Vé dbi noi

Chi dao va giam sat Cong ty thuc hién tot cac
chi tiéu do Dai hoi cb dong dé ra cho nam hoat
2021 nhu sau (Chi tiéu kinh doanh hop nhat):

= Doanh thu
*  Loi nhudn sau thué:

: 4218ty VND

290 ty VND

Ngoai ddy manh SXKD, s& tip trung ning cao
hiéu qua cac chuong trinh kinh doanh mdi di
vao hoat dong tir cubi quy IV/ 2020 (cac thuong
hi€u mai, cac kénh ban hang online moi cho thi
trudng trong va ngoai nudc ...); ndng cao hi¢u
quéa cta doi ngii kinh doanh tiép thi nhim tim
kiém va mo rong thi truong; nang cao ning luc
san xuat bang cai tién qui trinh san xuét, khai
thac tot nang luc thiét bi, ting nang suit

the same time, continue to complete legal
procedures of TC Tower project.

b. Long — term

Revenue: target 300 million USD in the period
2021 -
development  of
expanding potential markets from CPTPP,
EVFTA, RCRP
enriching the commodity’s designs for new

2026 by focusing on stronger

traditional ~ customers,
...; increasing output and

brands traded on online channels which have
started running from the end of 2020.
Production capacity: continue to invest the rest
stages of Vinh Long project, including dyeing
and knitting factory in 2022 — 2023 (the
deadline has been extended due to the impact
of the covid-19 epidemic in 2020).
Governance: continue to apply the strategies
that the Company has set out, especially
research  and
(R&BD),
improving production speed (Speed), focusing
on improving staffs’ capacity for developing

focusing  resources  on

development of new products

orders, markets and in key areas for the
developing demands of the Company.

Real estate: develop real estate projects being
in the legal procedures ( TC Tower)

2. Detail Plans

a. Internal affairs

To direct and supervise Company to well
implement targets set by General Meeting of
Shareholders for 2021 as below (Consolidated

target):

= Sales : VND 4.218 billion

= NetIncome: VND 290 billion

In addition to promoting production and

the
improving the efficiency of new business

business, Company will focus on
programs that came into operation from the
end of the fourth quarter of 2020 (new brands,
new online sales channels for domestic and
foreign markets ...); improve the efficiency of
marketing teams in searching and expanding
the market; improve production capacity by

improving production process, exploiting well
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Khai thac tét cac thi truong tiém nang tir khoi
CPTPP, EVFTA, RCEP v.v...

Tang cuong quan ly, theo doi chat ché hoat
dong Cong ty thong qua ché do cung cép thong
tin tir Ban diéu hanh va c6 bién phap hd tro kip
thoi.

Bo6 sung nhan sy va nang cép hoat dong cta Uy
Ban kiém toan, giup hoat dong Coéng ty ngiy
cang hi¢u qua va tuan thu phap luat.

Thudng xuyén cép nhat, soat xét Qui ché quan
tri ngi by va nang cao hi¢u qué quan tri Cong ty
theo qui dinh phap luat.

b. Vé doi ngoai

Tang cudng két ndi v6i cac co quan ban nganh
tai dia phuong noi c6 nha may dang hoat dong
nhu tai TP.HCM, Vinh Long, Tay Ninh..., cac
t chirc trong nude va qudc té, cac hiép hoi DN
va dac biét la Hi¢p Hoi Dét May VN (Vitas),
Hoi Dét May Thué Pan TP.HCM (Agtek)... dé
ling nghe v kién chi dao, chia sé thong tin ciing
nhu giai phap méi giup cho Cong ty chi dong
g ph6 va tim kiém huéng di méi trong hoat
dong SXKD.

Tich cuc tham gia cung cac td chuc quéc té va
trong nudc nham chung tay thuc hién chwong
trinh phat trién bén viing nganh dét may Viét
Nam, trong d6 c6 Thanh Coéng. La don vi luén
ddng hanh cung Vitas, Thanh Céng tu hao duoc
Vitas lya chon 1a DN phat trién bén viing trong
chudi san xuat khép kin tir Soi, Dét, Dan,
Nhuém, May va tiép tuc duy tri tdt danh hiéu
nay. Dong thoi, tiép tuc tham gia dam phan véi
cdc nha mua hang va nhan hang 16n trén thé
gi61 voi chinh sach mua hang c6 trach nhiém ...

Trong quan hé vé6i ¢b dong, nha dau tu, Thanh
Cong tiép tuc thuc hién cung cip thong tin
minh bach, kip thoi va cé trach nhiém véi cb

equipment capacity, increasing productivity...
To well exploit potential markets from CPTPP,
EVFTA, RCEP, etc.

To strengthen management, closely monitor
the Company's activities through the provision
of information from the Executive Board and
take timely support measures.

To add personnel and improve-activities of the
Audit Committee, helping the Company's
operations
lawful.

To regularly update and review the internal

becoming more effective and

management regulations and improve the
efficiency of administration in accordance with
the law.

b. External affairs

To strengthen relationship with local agencies
where factories are operating such as in Ho
Chi Minh City, Vinh Long, Tay Ninh ...,
domestic and international organizations,
enterprises association, especially Vietnam
Textile and Apparel Association (Vitas), the
Ho Chi Minh City Textile and Garment
Embroidery Association (Agtek) ... to listen to
the guidance, share information as well as new
solutions to help the Company proactively
respond and seek new directions in production
and business activities.

To actively participate in international and
domestic organizations to jointly implement
the program on sustainable development of
Vitas, including Thanh Cong. As a unit that
always accompanies Vitas, Thanh Cong is
proud to be chosen by Vitas as a sustainable
development company in a closed production
chain from Yarn, Weaving, Knitting, Dyeing
and Sewing and continues to maintain this
reward well. At the same time, continues to
participate in negotiations with big buyers and
brands in the world with a responsible
purchasing policy.

In relationship with shareholders and investors,
Thanh Cong continues to provide transparent,
and information  to

timely responsible
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déng, nha dau tu vé tinh hinh hoat dong Céng
ty, tir d6 nha dau tu tiép tuc tin téng, quan tim
dén hoat dong cong ty, dua dén gia tri c6 phiéu
TCM ting, thanh khoan trén thi truong tot va
vbn héa TCM ting cao.

- Trong d6i ngoai, quan tim quang b4 tén tudi
hinh anh Thanh Céng dé thu hat cac ddi tac,
nha dau tu, khach hang ... vao dau tu va phat
trién SXKD Cong ty..

Nam 2020 v6i vo van kho khan tir nén kinh té thé

gidi, Nganh dét may va cac DN trong nudc cling

chiu chung anh hudng nay

Cung nd luc cua dit nudc chung tay phong chéng
dich bénh, duy tri phat trién kinh t& xa hoi, Thanh
Cong dugc danh gia 1a mot tim guong DN dién
hinh vuot khé va duy tri phét trién kinh doanh t6t
ctia thanh phd HO Chi Minh, 13 doanh nghiép tiéu
biéu ctia Nganh dét may vi nguoi lao dong véi
thanh tich ting truong loi nhuan cao cing nhiéu
chinh sach chim lo tdt cho nguoi lao dong trong
nam 2020.

Hoi dong quan tri danh gia rang 2020 1a mot nim
thanh cong nhat cia hoat dong cong ty trong 5 nim
nhiém ky 2016 — 2020 voi doanh thu tang 1,13 1an,
lgi nhudn tang gép 2,4 14n so v6i thuc hién nam
2016 — hoat dong Cong ty ngay cang hi¢u qua hon.

C6 duoc thanh tich trén trong tinh hinh anh hudng
dich bénh ning né 1a nho sy nd lyc, dong long cua
tap thé can bd cong nhan vién Cong ty trong thuc
hién tdt cong tic phong chdng dich bénh ciing nhu
nang dong trong moi linh vuc SXKD, dac biét luén
theo st tinh hinh dich bénh & thi truong, c6 nhiéu
giai phap tng pho kip thoi, hidu qua voi cac bién
dong thi truong tir Ban diéu hanh; tich cuc phat
trién don hang méi duy tri san xuat: nghién ctru
phat trién thém nhimng thuong hi¢u & kénh ban
hang mdi phu hop xu hudng thi truong ...cung véi
su ¢ ging lién tuc trong cai tién qui trinh, ting
ning suét, tiét kiém chi phi ciia doi ngii lao dong

the
investors

shareholders and investors about

Company's operations, in which
continue to trust and care about the Company's
operations, leading to an increase in TCM's
stock value, good liquidity in the market and
high TCM market capitalization.

- In external affairs, focus on promoting the
image of Thanh Cong to attract partners,
investors, customers ... to invest and develop
production and business of the Company ...

In 2020, with many difficulties from the world

economy, the textile and garment industry and

domestic enterprises will also suffer from this
effect.

Together with the country's efforts to prevent

epidemics, maintain socio-economic development,

Thanh Cong is considered a typical example of

overcoming difficulties and maintaining good

business development in Ho Chi Minh City, is a

typical enterprise of the textile and garment industry

for its employees with achievement of high profit
growth along with many care policies for

employees in 2020.

The Board of Directors has assessed that 2020 is the
most successful year of the Company's operation in
the five years of the 2016-2020 term with revenue
increased ing by 1.13 times, profit increased by 2.4
times compared with 2016 performance —
Company’s operations are getting more and more

efficient.

To have the above achievement in the situation of
the heavy disease impact is thanks to the efforts and
unanimity of the employees of the Company in well
implementing the disease prevention as well as
being active in all fields of production and business,
especially always closely monitoring the epidemic
& market situation, having many solutions to timely
and effectively respond to the market fluctuations
from the BOM; actively developingnew orders to
maintain production, researching and developing
more new brands & sales channels in line with
market trends ... along with the persistent efforts in
process improvement, increase of productivity,
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Cong ty.

Tuy hoat dong ndm qua chua hoan toan nhu ky
vong boi vi ¢6 luc con thiéu don hang cho san xuit,
nhung day van 1a mot két qua rat dang khich 18 véi
tat ca su nd luc cOng strc cla tap thé can bod cOng
nhén vién trong tinh hinh kho khan méi cé duoe.
Thay mat HDQT, t6i xin cam on Ban lanh dao cung
toan thé can bd cong nhan vién Cong ty d nd luc
trong SXKD dé c6 duoc két qua tét dep nay. Dong
thoi, t6i ciing xin goi 10 tri an dén cac Quy cb
dong, cac dbi tic va khach hang di tin tuong va
ddng hanh cung Thanh Cong trong 1 nim qua.

Budc sang 2021, kho khan tir dich bénh va nhiing
thach thire ton tai tir 2020 duge du bdo con tiép tuc
tac dong 1én nén kinh té chung, trong d6 c6 Nganh
dét may va cac DN trong nuéc. Tuy nhién, van co
nhitng diém sang cung cic co hoi méi cho DN, dé
1a thé gidi dd c6 védc-xin, dich bénh s& duoc kiém
soat va khé khin ciia nén kinh té s& giam; tong cau
may mic tai cac thi truong nhap khau 16n du béo
tang sau dai dich, don hang may méc tang theo; co
hoi tir cac Hiép dinh FTA thé hé méi co hiéu luc
(CPTPP, EVFTA ...) s& dua co hoi phat trién thi
trudng maoi tiém nang,..., giup cac DN thyc hién tbt
hon nhiém vu ctia nam 2021.

Thanh Céng v6i hoat dong thuc tién nim qua, di c6
thém kinh nghi€m dinh hudng xu hudng thi truong,
cac giai phap mdi phat trién thwong hiéu va hé
thdng kinh doanh m&i, phan tmg nhanh va dap tmg
t6t cac yéu cau khach hang ... cling cac thé manh
sin co (day chuyén san xuat khép kin, ning luc
R&BD, ngudn nhan lyc ...) 1 nhiing ning luc quy
gi4 giup Cong ty hoan thanh tdt nhiém vu 2021.

2021 1a nim dau tién cua nhiém ky méi 2021 —
2026, voi thong di€p “Nhanh Nhay Kinh Doanh -
Piy Nhanh Téc do — Nghién Ciru Phat Trién”
(“Business Agility — Speed — R&BD”) cho hanh

saving-expenses-of the Company's workforce.

Although last year's performance was not quite as
expected because sometimes there was a shortage of
orders for production, but this was still a very
encouraging result with all the efforts of the
collective of employees in difficult situation to
achieve. On behalf of the Board of Directors, I
would like to thanks the Leadership Board and all
employees of the Company for their efforts in
production and business to obtain this good result.
At the same time, I would like to extend my
gratitude to our valued Shareholders, partners and
customers who have trusted and accompanied
Thanh Cong for last year.

Entering to-2021, difficulties from epidemics and
existing challenges from 2020 are forecasted to
continue affecting the general economy, including
the textile and garment industry and domestic
enterprises. However, there are still bright points
and new opportunities for enterprises: the world has
will be
economic difficulties will decrease; total garment

vaccines, epidemics controlled and
demand in major import markets is expected to
increase after the pandemic, and garment orders
will increase accordingly; opportunities from the
effective new generation FTAs (CPTPP, EVFTA
...) will bring opportunities to develop new potential
markets, ..., helping enterprises to perform better
the tasks of 2021.

Thanh Cong with practical activities last year, has
gained more experience in market trend orientation,
new solutions in developing new brands and new
business systems, quickly responding and well
meeting to customer requirements ... along with the
available strengths (closed production line, R&BD
capacity, human ...) are valuable
capabilities that help the Company well complete

the 2021 tasks.

resources

2021 is the first year of the new term 2021 - 2026,
with the message "Business Agility — Speed up —
Research & Business Development' ('"'Business
Agility — Speed - R&BD") for action; a new
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dong; mot co cdu HPQT méi voi luéng sinh khi
moéi cho hoat dong Cong ty; két hop thé manh vé
ning luc canh tranh san c6 cuing mot tap thé Can bd
cong nhan vién c6 ban linh, sing tao, sin sang doi
moi, ludn quyét tam thuc hién t6t nhiém vu duoc
giao ... , HPQT tin tudéng Ban lanh dao cung can
bd cong nhan vién cia minh sé& thyc hién t6t nhiém
vu nim 2021, huéng t6i muc tiéu cua phat trién
Cong ty trong 5 nim sip ..

Hoi dong quan tri cam két luén dong hanh cung
Ban Toéng Giam ddc va can bo cong nhan vién,
cung nd Iuc thyc hién tt cac chi tiéu nam 2021 do
Pai Hoi CH Pong dé ra.

Kinh trinh bao cdo BPHCD xem xét thong qua

Board of Directors structure with a flow of new
vitality for the company’s operation; combining the
existing strengths and competitiveness along with a
collective of employees who are brave, creative,
ready to innovate, always determined to perform
well assigned tasks ..., the BOD believes that the
Leardership Board and its sttafs will perform well
tasks in 2021, towards the goal of developing the
Company in the next 5 years.

The
accompany the

Board of Directors commits to always
BOM and the collective of
employees making efforts to well implement the
2021 targets set by the General Meeting of
Shareholders.

Respectfully for General Meeting of Shareholders
consideration and approval.

TP.H6 Chi Minh, ngay 15 thang 3 ndm 2021

TM. HOI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairwoman



