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BAO CAO
KET QUA HOAT PONG
KINH DOANH NAM 2020 VA
KE HOACH NAM 2021
CUA TONG GIAM POC

I. Bao cdo két qua hoat dong kinh doanh
nam 2020

Panh gia két qua kinh doanh nim 2020, Cong
ty dd dat doanh thu 3.469 ty dong, hoan thanh
92% ké hoach ban du. Loi nhuan sau thué 1a
276 ty déng, dat 146% so v&i ké hoach.

2020 1a mot nam rat dic biét khi ma dich
Covid-19 di lam anh huéng dén toan bd nén
kinh té toan cau va dét may 13 mot trong nhiing
nganh xuét khau bj anh huéng ning nhit, do
vay doanh thu nam 2020 cua Cong ty chi dat
92% so v&i ké hoach. Trong cai kho lai 16 cai
khon, khi don hang truyén théng bi sut giam
Cong ty da tng bién kip thoi dé san xudt don
hang khau trang va d6 bao ho y té xuét khau
sang thi truong My, hoat dong nay vira bu dip
cho su thiéu hut don hang vira dong gép phan
nao cho cac bién phap phong chdng su lay lan
dich bénh. Va nho thé, lgi nhuan sau thué ciia
Cong ty vugt 46% so v6i ké hoach.

1. Ké hoach hoat dfong kinh doanh trong
nam 2021

Trong ndm 2021, muc ti€u doanh thu ctia Cong
ty 12 4.218 ty dong va loi nhuén sau thué 1a 290
ty dong.

REPORT OF
CHEF EXCUTIVE OFFICER ON
BUSINESS PERFORMANCE IN
2020 AND PLAN FOR 2021

I. Report on business performance in the
year 2020

For the 2020 review, Company achieved the
target well with revenue of 3,469 billion VND,
completed 92% of the initial plan. Profit after
tax was 276 billion VND, which is 146%
compared to the plan.

2020 is a very difficult year when the Covid-19
epidemic has affected to the global economics
and textile and garment industry is one of the
most affected export industry, so revenue 2020
of the Company only achieved 92% compared
to the plan. Facing to the difficulties, when
traditional orders are declined, the Company
promptly improvised to produce masks and
protection goods for exporting to the US
market which is not only compensating for the
shortage of orders, but also contributing as one
of helpful tool for protection the spreading of
the disease. Hence, the profit after tax of the
Company exceeded 46% compared to the plan.

II. Plan of business performance in the
year 2021

In 2021, target of Company is 4.218 billion
dongs for revenue and 290 billion dongs for
net income.
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Theo du béo cua cac to chirc qudc té thi tinh
hinh dich bénh Covid-19 vin con 1a mdi nguy
trong nam 2021, hién tai mot ) quéc gia da co
vaccine va trién khai tiém chung cho nguoi dan
tuy nhién ngudn cung van con kha thap so voi
nhu cdu chung. Do d6, nén kinh té thé gidi
duoc du bao cling con gap nhiéu kho khan, dac
biét trong nhitng thang cudi nam 2020 va dau
nim 2021 tinh trang thiéu container lam anh
huong dén cac doanh nghiép xuat khiu trong
d6 co dét may. Tuy nhién nam 2021 cling dugc
xem la co hoi cho nganh dét may khi hi¢p dinh
thuvong mai EVFTA dugc thong qua thang
8/2020 va bat dau phat huy tac dung khi nhu
cau vai trong nudc dang cao dan, nhitng nhin
hang 16n cling dang c¢6 xu huéng mua vai tai
Viét Nam dé san xuét thay vi phai nhap tir
Trung Quéc nhu trudc kia. Ngoai ra gia soi
nhiing thang dau nam 2021 dang ting dan gitip
cho bién lgi nhuan duogc cai thién so vdi cac
nam trudc.

Pé hién thuc hdéa muc tiéu cho nam 2021,
Cong ty sé& tiép tuc tap trung vao 3 chién luoc
sau:

- Tht nhét, tiép tuc cai tién nang cao hi¢u
sudt va toc do san xuit thong qua k¥ thuat
va phuong phdp quan tri hién dai. Tim
kiém khach hang méi, mé rong thi trudng
& EU va cac nudc trong khéi CPTPP bén
canh nhiing khach hang hién cé.

- Thu hai, thong qua trung tam nghién ctu
va phat trién kinh doanh R & BD, Cong
ty tiép tuc phdi hop véi Vién nghién ciru
dét may Han Qudc KOTITI dé phat trién
cac mat hang s¢i va vai moi dyua trén xu
huéng nhu cau ctia khach hang.

- Thu ba, xay dung thém nha may may sb
2 tai Vinh Long v&i cong suit twong
duong nha may sé 1 dé ting ning luc san
xuit cho nganh may.

According to forecasts of international
organizations, the Covid-19 epidemic is still a
threat in 2021, at present vaccines are available
in some countries and injectable for citizens
but the supply is still quite low compared to the
general demand. Therefore, the world economy
is forecasted to also face many difficulties,
especially in the last months of 2020 and early
2021, the current shortage of containers
affecting export enterprises, including textiles
and garments enterprises. However, the year
2021 is also an opportunity for the textile and
garment industry when the EVFTA trade
agreement has been approved in August 2020
and begins to take effect when the domestic
fabric demand is gradually increasing, major
brands are also tend to buy fabric in Vietnam
for production instead of having to import from
China as before. In addition, yarn prices in the
first months of 2021 are gradually increasing,
helping to improve profit margins compared to
previous years.

To realize the goals for 2021, the Company
will continue to focus on the following three
strategies

- Firstly, continue to improve production
speed and efficiency through modern
techniques and management methods.
Searching for new customers, expanding
markets in the EU and other CPTPP
countries besides existing customers.

- Secondly, through the R&D center , the
Company continues to coordinate with
the Korea Textile Research Institute
KOTITI to develop new yarn and fabric
items based on customer demand trends.

- Thirdly, building a second
factory in Vinh Long with a capacity
equivalent to that of factory No. 1 to
increase garment capacity for the sewing

sewing
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Vé du an bat dong san, Cong ty dang hop tac
cung dbi tac trong nudc dé som hoan thanh thu
tuc phap ly cho du an TC Tower tai dia chi 37
Tay Thanh, quan Tan Phu va khéi cong du an
trong thoi gian sdm nhét.

Thay mit Ban diéu hanh, toi xin bay t6 sy cam
kich va cam on chan thanh dén tit ca Quy cb
dong, toan thé can bo nhan vién Céng ty vi da
1am viéc chiam chi, tan tAm, céng hién va hd tro
cling nhu ludn tin tuéng va gin két véi Cong
ty. Chung t6i cam két s& nd luc dé tao ra nhitng
gia tri moi cho Cong ty, dép lai sy tin tudng
cia Quy c6 dong va chung ta cung nhau dua
TCM ngay cang 16n manh trong nhitng ndm
tiép theo.

Kinh trinh PHCD xem xét thong qua.

section.

Regarding real-estate business, the Company is
cooperating with domestic partners to soon
complete legal procedures for TC Tower
project at 37 Tay Thanh, Tan Phu District and
start the project in the early time.

On behalf of the Board of Management, I
would like to express my sincere gratitude to
all shareholders, all employees of the Company
for their hard work, dedication and support as
well as always trust and connect with the
Company. We are committed to making efforts
to create new values for the Company, in
return for the trust of our shareholders, and
together we make TCM stronger in the coming
years.

Respectfully for GSM’s consideration and
approval.

TP.H6 Chi Minh, ngay 15 thang 3 ndm 2021
Ho Chi Minh, 15" March, 2021
TM. BAN GIAM POC/On behalf of BOM
TONG GIAM POC/CEO



