CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY THANH CONG Doc 1ap - Tu do - Hanh phuc

TP.H6 Chi Minh, ngay 26 thang 04 nam 2008

BAO CAO THUONG NIEN
e Tén COng ty: Cong ty C6 phan Dét may Thanh Cong
e Nam bdo céo: 2007

I. Lich sir hoat dong ctia Cong ty
1. Nhiing su kién quan trong:

Cong ty C6 phan Dét May Thanh Cong (TCM) tién than 1a Hang Tai Thanh K§ nghé
Dét dugc thanh 1ap nam 1967.

Thang 08/1976 cong ty duoc chuyén thanh Xi nghiép qudc doanh véi tén goi Nha
may Dét Tai Thanh, sau,d() lan lugt duge doi tén thanh Nha may Dét Thanh Cong, Cong
ty Dét Thanh Cong va dén nam 2000 1a Cong Ty Dét May Thanh Cong.

Thang 07/2006 coéng ty chuyén doi hinh thirc hoat dong thanh Cong ty Co6 phan Dét
May Thanh Cong.

Thang 10/2007, cong ty chinh thirc niém yét tai S¢ giao dich Chimg khoan TP.Ho
Chi Minh.

Trong hon 40 ndm hoat dong, cong ty da dat dugc nhiéu phan thuéng cao quy nhu
DBon vi Anh hung lao dong thoi d6i moi, Huan chuong lao dong hang ba (nam 1981),
hang nhi (ndm 1984), hang nhét, (nam 1986); Huan chuong Boc 1ap hang ba (ném, 1992),
hang nhi (nam 1996), hang nhat (ndm 2006); Lién tuc 1a Doanh nghiép san xuat hang
Vi¢t Nam Chat lugng cao, Doanh nghiép ti€éu biéu, Thuong hi€u manh, cac chung chi
ISO 9001:2001 (nam 2001), SA 8000 (nam 2002).

2. Nganh nghé kinh doanh

- Mua ban céc loai bong, xo, soi, vai, hang may mac giay dép, may moc thiét bi,
nguyén phu li¢u, vat tu, hoa chat, thuéc nhuém, bao bi nganh dét may.

- Mua ban thiét bj lanh, diéu hoa khong khi, méy thu thanh thu hinh, vAt liéu xay
dung, phuong tién van tai, dich vu lap dat, stra chirta may moc thiét bi.

- Kinh doanh véan tai, hang hoa duong bo, dia e - may moc thiét bi.
- Cho thué van phong, nha xudng, kho bai, may moc thiét bi.

- Moi gidi thuong mai, dai Iy mua ban ky giri hang hoa, (‘iﬁu tu xay dung, lap tong
du todn cac chuong trinh dan dung, cong nghi¢p va ha tang khu cong nghi¢p, khu
du lich



3. Pinh hwong phat trién

Chién lugc phat trién nganh nghé cta cong ty sau c¢6 phan hoa 13 trd thanh tap doan
kinh té hoat dong da nganh nghé. Bén canh viéc duy tri phat trién nganh nghé truyén
thong (véi tdc do phat trién hang nam 15%), cong ty tiép tuc mo rong dau tu, kinh doanh
sang cac nganh nghé khac c6 ty suat sinh lgi cao nhu ngan hang, chimg khoan, thuong
mai, vat liéu xay dung, van tai, xdy dung, bat dong san, dich vu du lich...

II. Bao cdo ciia Hoi dong quan tri
1. Tinh hinh thwe hién so véi ké hoach
- Doanh thu thuén dat 1.057.276.652.812 déng béng 77,72% ké hoach.
- Loi nhuén sau thué dat 74.251.350.889 ty dong bang 132,59% ké hoach.
2. Nhitng thay doi chii yéu trong nim
- Quy 4/2007 cong ty dong thod x4y dung toa nha Thanh Cong Tower 1 (Q.Tan Phu,
TP.HCM).
- Quy 4/2007 cong ty trién khai du 4n dau tu xdy dung nha may Soi 4 (H.Trang
Bang, Tay Ninh)
3. Trién vong va ké hoach trong twong lai
Du kién trong co cdu nganh nghé cong ty nim 2010, ty trong nganh nghé truyén
thong s€ con khoang SQ% (voi muc tang truong 15-20%/nam) va s& tap trung khai thac
nhanh, c6 hiéu qua ngudn quy dat dai; Kinh doanh thuong mai nguyén vat liéu nganh dét
may; Nghién ctru kha nang dau tu, hop tac san xuét vat liéu xay dung, san xuat hoa chat

thuoc, nhudm, bao bi, phy li¢u may.. ; Phén dau diéu kién va chuan bi ngudn lyc (nhan
su, von...) dé dau tu hop tac kinh doanh vao cac linh vuc thudc thi truong tai chinh...

I11. Bao c4o ciia Ban giam dbc
1. Bdo cdo tinh hinh tai chinh (bdo cdo hop nhat)
- Kha nang sinh 101, kha ning thanh toan

STT Chi tiéu Pon vi Ky Ky bao
tinh trudc cao

1 | Co ciu tai sin
- Tai san dai han/Téng tai san % - 52,92
- Tai san ngdn han/Tong tai san % - 47,08

2 | Co cAu ngudn von
- No phai tra/Tong ngudn von % - 71,35

- Nguon von cha s¢ hitu/Tong ngudn von % - 28,65

3 | Kha nang thanh toan
- Kha nang thanh toan nhanh Lan - 0,08
- Kha ning thanh toan hién hanh Lan - 1,40




4 | Ty suét lgi nhuén %
- Ty suét loi nhuan sau thué/Tong tai san % - 6,71
-Ty suat lgi nhuén sau thué/Doanh thu thuan % - 7,02
- Ty suét loi nhuan sau thué/Vén chu s¢ hiru % - 26,06

- Cac chi tiéu khac

Chi tiéu S6 lwong
Gi4 tri s6 sach tai thoi diém 31/12/2007 (d6ng) 1.106.714.802.510
Téng s6 cb phiéu phd thong 18.982.497
S6 luong cb phiéu dang luu hanh 18.882.047
S6 lugng co phiéu du trix, ¢6 phiéu du trir 100.450

- Co tuc cho co6 dong:

Dai hoi ¢ dong thuong nién nam 2007 phé chuan viée tra cd tirc ndim 2007 khong
thap hon 12% von diéu 1é voi co cau 50% bang tién mit va 50% bang bang co phiéu.
Can cir két qua kinh doanh nim 2007, HPQT dé xuit voi Dai hoi dong Co dong phé
chuan murc chi tra ¢ tirc nam 2007 1a 14% vén diéu 18, tat ca bﬁng tién mat.

2. Bdo cdo két qud hoat dong sin xudt kinh doanh

Theo dinh huéng da vach ra tu PHCD thanh 1p nam 2006, dya vao cac thé manbh,
cac tiém ning san c6; Cong ty dinh hudng tiép tuc dau tu nganh nghe truyen thong, tlep
tuc duy tri vi thé 1a mot trong nhirng cong ty san xuét, kinh doanh, xuat khau hang dau vé
san pham soi, vai, may cua nganh Dét-May Viét Nam voi tam cao m&i. Nganh Dét- -May

van 1a nganh kinh té hang dau cua Viét Nam va c6 kha nang trong thoi gian ngan s&
vuon 1én 13 nganh XK 16n nhét cua quéc gia. Thay 15 cac co hoi va ké ca cac thach thic,
HPQT Céng ty da tap trung ddy nhanh téc do phat trién cac san phim co hiéu qua, tao
dung thém san phdm mai, giam bo cac san pham khong con phu hop; hién dai hoa thiét
bi, ap dung cong ngh¢ mai, phuong thirc quan Iy méi v.v.. ; dong thoi ctng chu dong,
sang tao, manh dan dau tu, kinh doanh sang cac nganh nghe moi ¢6 loi suét tang truong
cao nhu bat dong san, tai chinh, thwong mai, dich vu v.v... tao ra nhiing co s& va nén
tang dé thuc hién chién luoc da dang héa nganh nghé mot cach hop ly, hi¢u qua.



Duéi day 1a bang tong hop két qua SX-KD trong nam 2007:

STT Chi tiéu SXKD Pon Ké hoach Thuwe hi¢n TH/KH
vi nim 2007 Niim 2007 2007
L. San pham chii yéu ]
1 | Soi san xuét Tan 6.500 6.448 | 99%
2 | Vai thanh pham (dét) 7.200.000 5532215| 77%
3 | Vai thanh pham (dan) Tan 10.000 4.676 | 47%
4 | San phAm may SP 23.000.000 13.918915 | 61%
11 Doanh sb theo mit hang
1| Doanh thu soi VND | 184.000.000.000 | 199.837.298.106 | 109%
2| Doanh thu vai VND | 248.500.000.000 | 232.116.233.488 | 93%
3 | Doanh thu san phdm may VND | 903.800.000.000 | 532.739.548.333 | 59%
4 | Doanh thu gia cong VND 24.040.000.000 | 53.399.323.626 | 222%
5 | Vat tu, phé liéu, KD khac VND 14.959.769.890
STT Chi tiéu SXKD Pon Ké hoach Thue hién TH/KH
vi nim 2007 Niim 2007 2007
I | Doanh thu thuan bin hang va | 'VND | 354 346 000.000 | 1.057.276.652.812 |  77.7%
cung cap dich vu
2| Doanh thu tai chinh va VD 10.000.000.000 | 15.713.779.013 | 157.1%
doanh thu khac
3 | Tong loi nhugn trude thue | VND 56.000.000.000 | 74.410.245.160 | 132.9%
TNDN
4 | Tong loi nhudn sau thue | VND 56.000.000.000 |  74.251.350.889 | 132.6%
TNDN
> | Loi nhuan thuge vé cong ty | VND 56.000.000.000 |  73.108.720.756 | 130,6%

me TCM

Nhin chung ndm 2007 ngoai chi tiéu Loi nhuan c¢6 murc dat cao thi cac chi tiéu vé san
pham, doanh sb kinh doanh déu thyuc hién thip hon ké hoach, ting truéng khong cao.
Nguyén nhan: chiing ta khéng luong hét dugc tac dong cia viée giam sat cua chinh phu
Hoa Ky d6i véi cong ty ching ta, dong thoi chung ta ciing da chi dong giam bét san
phém vai dét bﬁng soi Filament polyester do hi¢u qua thép. Mt khac viéc dbi mai doi
ngil nhan sy, phuwong thirc diéu hanh chua duge nhu mong mudn.

Niam 2007, chién lugc cia Cong ty 14 tap trung dau tu dé ndm bat cac co hoi, doi méi
nang cao hi¢u qua hoat dong SXKD va quy hoach mat bang khai thic quy dat. Vi vay
song song voi viéc thyc hién nhiém vu SXKD san pham truyen thdng, Cong ty ciing da
nhanh chéng trién khai cac chuong trinh dau tu 16n trong nhiéu linh vuc:

2.1. Neanh nghé truyén thdng:

2.1.1. Dw an moi

- San pham soi:




o Nha may soi s6 3 (Soi OE cotton): cong suét 6.000 tAn sgi/nam, chia 1am 3 giai
doan.

e Thang 11 nim 2007: hoan thanh giai doan 1: cong sut 3.000tan/nam
e Thang 1 ndm 2008: hoan thanh giai doan 2: cong suit 4.500tAn/nam

e Du kiép thang 6 nam 2008: hoan thanh giai doan 3: dat cong suét thiét ké
6.000tan/nam

o Du an Nha may kéo soi s6 4 (so1 Visco, Visco/PE va PE) véi 60.000 coc dat san
lugng 8.300 tAn soi/ nam, chuyén san xuét soi Viscose, Visco pha PE dé deét hang thoi
trang va soi PE chat lugng cao phuc vu xuit khau (da khoi cong xdy dung nha xuong tai
KCN Trang Bang va mé L/C mot s6 loai thiét bi can c6 som dé bao dam tiép nhan may
moc cong nghé);

Hai du 4n nay néu thuc hién ding nhu ké hoach sé& ting manh nang lyc cung cap
nguyén liéu soi cho nganh Dét, kinh doanh va XK tang thém doanh s6 Cong ty hon 500
ty dong/nam.

- Sén pham vai dan kim:

Vao thang 6 nam 2007, cong ty dd hoan thanh viéc xay dung Xi nghi¢p Dan ¢ Nhi
Xuén. Dy an nay dé nang nang lyc san xuat vai Pan 1én 4.000 tan vai dan kim/nam, dap
ung nhu cau nguyén liéu cho nganh May va cung cap nguyén liéu vai cho cac cong ty
May trong nganh.

Cung véi viée hoan thanh ké hoach di doi hon 10.000m* mit bang tong kho trong
thang 10/2007, dy an xay dung Xi nghiép Dan tai Nhi Xuén ciing la nhiing budc thu
nghiém dau tién trong chuong trinh quy hoach lai mat bang san xuat, quy dat dé nang
cao hi€u suat sir dung, to1 uvu hod lgi nhuan cho Cong ty.

- San pham May:

Véi viée dau tu thém 10 chuyén may voi t(‘)ng” tri gia 1 tricu USD trong nam qua,
cong ty da thyc hién dinh hudng tang thém dang ké nang lyc SX san phdm may dé tién
té1 muyc ti€u 25 tri€u san pham/nam.

2.1.2. Du an dang khdo sat, phdn tich

- Du an dau tu nha may Nhudm cao cap :

Nhuom san phém san xuét tir soi cotton c6 soi Spandex; dy an nay nham tao co s&
nang cao chat luong san phim cong ty, hién dai hoa thiét bi, cong nghé san xuit, cong
ngh¢ quan ly, giam tiéu hao nguyén vét li¢u chinh, nhién liéu, ndng luong, nang cao nang
suat lao dong dong thot lam co s¢ bao dam dy an di doi nha may Nhudm tai s6 8 Truong
Chinh s& duoc tién hanh nhanh, thuén loi khi c¢6 yéu cau.

- Du an SX soi cotton v&i chat luong soi cao cap :
Nham phuc vu cho chuong trinh nang cap san phdm cong ty.

2.2. Céc nganh nghé méi :

2.2.1. Cdc du dn do Thanh Céng truee tiép lam chi dau tu

- Du 4n Thanh Cong Tower 1:



Cong ty da qui hoach, thiét ké khu dat Tong kho (29/26 Ty Thanh, quan Tan Phu) co
dién tich 10.000m* v6i muc dich xay dung khu can ho — Thuong mai Thanh Cong Tower
1. Cong trinh duge duoc dong thd vao ngay 1/12/2007. Cong ty du kién thu tyc s& dam
bao cho khoi cong cudi quy 1/2008. Tuy nhién, thu tyc da kéo dai. Pén nay cong ty da
hoan thanh thu tuc chuyén muc dich sir dung va dang cho glay phep xay dung. Viéc chon
nha thau tu van, quan 1y giam sat cong trinh, x@y dung tang ham vé co ban dd hoan
thanh. Néu khong c6 gi phat sinh thi khdi cong cudi thang 5 (chdm hon du kién 2 thang).
Mac du véy trong tinh hinh quan ly hanh chanh cua Nha nudc nhu hién nay, theo danh
gi4 ctia nhiéu co quan, ca nhan, Thanh Cong Tower 1 dugc trién khai véi toc do, tién do
khé nhanh.

- Du 4an Thanh Cong Tower 2 tai khu dit sé 8 duong Truong Chinh
quan Tan Phu voi dién tich 6,4ha:

Hién du an da duoc UBND quén Téan Phu chip thuan theo qui hoach 1/500, dang
duge Cty ¢ phan tu van kién tric ACCCO hoan thién ban v&, s& xdy dung thanh mot
khu phtrc hgp bao gdm nha ¢, truong day nghe trung tdm hoi nghi, cung vin hoa, cao ¢
van phong, siéu thi, trung tdm thuong mai. (ke hoach di doi s€ khoi dong vao quy 4/2008,
va dy kién hoan thanh vao quy 3/2009 va khoi cong dy an vao quy 4/2009. Tuy nhién
can cht y céc ké hoach nay co6 tinh chat 1a muyc ti€u phan dau cua cong ty)

- Du 4n Thanh Cong Tower 3 (s6 4 Ton That Thuyét, Q.4)
- Du an khu dan cu Vinh Loc (36ha)
- Du an chung cu Bui Hiru Nghia (Q.5)
- Du an khu thuong mai-dich vu (20ha tai Tt Son, Bic Ninh)
) Véo tién d6, cac du 4n trén phu thudc rit nhidu vio hai vin dé 16n 13 thi tuc va
von dé den bu va di doi.

2.2.2. Céc dur én do céng ty lién két (cong ty Thanh Céng giit cé phan chi phdi)
lam chu dau tw :

- Du an Khu cong nghi¢p Slico Buc Hoa—Long An (200ha):

ba c6 phuong an kinh doanh, c6 kha nang thu hdi vén nhanh, mang lai 1g1 nhuéan cho
Cong ty ngay trong nam 2008.

- Khu dén cu tai huyén Bic Hoa—Long An, giap Hoc Moén, tiép giap
kénh Thay Cai (3ha)

- Khu kho ngoai quan tai cang Phit My (17ha)
- Du 4n Resort tai Him Thuan Nam—Phan Thiét (10ha)

q Khu khach san va Resort cao cép kinh doanh du lich két hop phuc vu cac nhu ciu cla
c6 dong va CBCNV cong ty.

2.2.3. Gép von tham gia thanh ldp mét sé cong ty:
- CTCP Du lich Golf Viing Tau

Xay dung mdt khach san 5 sao va can h(f) cao cép tai 90 Ha Long, Viing Tau (v6i dién
tich hon 7.000m?), ngay trén dudng bd bién, duge danh gia 1a mot trong nhimng vi tri con




lai dac dia ven bién cua TP Viing Tau hién nay, khai thac cac thé manh tiém nang vé du
lich cta dia phuong.

- CTCP Phong kham da khoa Thanh Cong

Trang bi may moc hién dai, khai truong vao quy 2/2008, c6 kha nang tiép dén 1000
luot bénh nhan kham chita bénh mdi ngay. La tién dé, chuan bi tién t6i hinh thanh bénh
vién (day 1a du 4n d6n ddu Thanh Cong Tower 2 ).

- CTCP Chung khoan Thanh Cong (TCSC)

Vi phé chuan ciia Uy ban chimg khoan Quéc gia, TCSC bt dau hoat dong vao ngay
01/02/2008 va s& bat dau hoat dong day du khi tro thanh thanh vién ctia S¢ giao dich
chimg khoan vao dau thang 5/2008. Vi von diéu 1é 360 ty dong, TCSC xép trong top 10
cong ty c6 von 1on hang dau. TCSC sé& co thé phuc vu cac khach hang ctua minh voi cac y
trong moi, cac san pham méi dugc xay dung phu hop voi cac yéu cau dac biét va thuc
hién tu vin khén ngoan dé giao dich. Cac chuin muyc thong 1¢ quoc té s& duoc ap dung
tai TCSC, Khach hang ctia TCSC dugc dam bao vé tinh minh bach va do tin cay cua
cong ty. V6i viée xdy dung td chuc bod may tdt, tAm nhin xa cua 1anh dao, hé théng
CNTT hién dai; TCSC véi kién thirc rong rai s€ linh hoat cung cép nhiéu san phém va
dich vy tai chinh. TCSC la cong ty Viét Nam véi tam nhin dai han, ha tﬁng duoc lép dat
phil hop v&i sy phat trién ctia nén kinh té Viét Nam.

Ngoai ra, Cong ty CP Dét may Thanh Cong ciing dang giao dich nhiéu dy 4n vé Khu
cong nghiép, bat dong san giau tiém nang khac.

3. Nhiing cong tic cong ty dang tién hanh:

- Thuc hi¢n ké hoach phat hanh C6 phiéu dé tang Yén diéu 18 voi sé luong ¢ phan
phat hanh bo sung 14 16.017.503 CP, tang von diéu 1€ 1én 350 ty dong.

- Cai to bd may t6 chirc: V&i quan diém t6 chirc hoat dong phai phu hop véi tinh
hinh nhiém vu cta tung giai doan dé phat huy cao nhat ning lyc SX-KD; ké tir khi
¢ phan hoa Cong ty tap trung vao viéc cai to manh mé co cau to chirc, don gian
hod quy trinh thu tuc, tinh gidm bd may va hop 1y hoa quy trinh.

- Cong ty da xay dung chinh sach thu hat ngudn nhan lyc trinh d6 cao, dac biét lién
tuc tuyén dung cac nhan su cé trinh do thac si, tién si, tot nghiép tir nudc ngoai
vao cac vi tri quan 1y trung va cao cép v6i ché do dai ngd twong ximg, cd mirc
canh tranh véi thi truong. Cong ty dang tuyén dung cac chuyén gia nguoi nude
ngoai cho tat ca cac nganh SX-KD, nhim nhanh chong tiép thu vira kién thic
chuyén mén, vira kinh nghiém quén tri tién tién trén thé gi¢i. Pong thoi, cong ty
dang tirng budc nang cao moi truong lam viéc chuyén nghiép, tao sy hoa hop 16p
can bo cii-mai vi myc dich chung mang lai 1oi ich cao nhit cho toan cong ty.

- Pé quan tri toan bo doanh nghiép mot cach hiéu qua, ting ning suat, giam chi phi,
nang cao nang lyc canh tranh trén thi truong, tao sy hai long cho khach hang,
cong ty bat dau trién khai hé théng ERP (Hé thong hoach dinh tai nguyén-nguén
lyc cua doanh nghié¢p).

- Tinh hinh tai chinh ctia cong ty luén 6n dinh, va duoc cac t6 chirc kinh té tai chinh
trong va ngoai nudc danh gia cao. Nang luc tai chinh cia cong ty con thé hién &



kha niang tham gia hop tac kinh doanh trong hang loat du an ¢ tiém ning mang
lai lgi nhuén cao, bd sung vao ngudn thu tir nganh nghé truyén thong.

- Ngoai ra, cong ty dd hoan tit Niém yét trén san ctia S& Giao dich chiing khoan
TP.HCM.
4. Ké hoach phit trién trong twong lai.

- V& céc chi tiéu: phn dau ting truong ¢ mirc binh quan 20-25% dbi véi cac chi tidu
san pham, doanh s6 so v&i ndm 2007. Riéng chi tiéu lgi nhuan chi dat yéu cau s€ phan
dau cao hon nam 2007 vi cac nhan t6 lién quan dén chi phi hién nay chua kiém soat dugc
(gid nguyén li¢u, nhién li¢u, van chuyén, ngan hang, ty gia).

- Tai co cau thi truong xuit khau: s& ddy manh va ting ty trong xuat khau cta thi
truong Nhat Ban va EU.

- Téi co cau san pham: néng ty trong san pham soi, vai dan kim va giam ty trong vai
dét trong co cau san pham cong ty, san pham may s& gitr 6n dinh do nhu ciu lao dong
16n trong diéu kién bai toan vé lao dong nganh may tai thanh phd chua c6 16i giai hop 1y.

- Téi cAu tric cong ty, quyét tim trién khai giai phap quan Iy ngudn luc ERP dé thanh
cong cu gilp cong ty sir dung, khai thac nguon lyc hi€u qua, giup cong ty dua ra cac
quyét dinh kip thoi, chinh xac trong hoat dong SX-KD.

- Tiép tuc giai bai toan vé nhan lyc, dic biét 1a nhan lyc quan tri, kinh doanh, ky
thuat; nang cao niang luc quyét dinh chién lugc chii truong cua Hoi dong quan tri, ning
luc didu hanh cua bd may quan ly cac cép. Thuc tién chimg minh, ngoai viéc mot mit sir
dung tot doi ngii can b hién co, thi doi hoi bo sung nhiéu nhén sy c?ip cao co kinh
nghiém thyc té, duoc ddo tao tai cac doanh nghi€p khong phai la DNNN, truong thanh tur
nhiing méi truong doi hoi cao, dong thoi duoc hap thu tinh than chi dong, sang tao, ludn
c¢6 nhu cau tu giac hoc hoi va doi moi.

Trién khai thug hién nhitng nhiém vu chung trén cua nam 2008 (da duogc khéi d@ng,
thyc hién mot phén trong nam 2007) cing s€ la nhiém vu chién lugc cua cong ty dén
nam 2010 Thanh Cdng s€ tao ra sy chuyén bién ve chat cho cong ty.

5. Mt s6 chwong trinh, duw dn cu thé:

o Trong thang 1/2008, cong ty khoi cong xay dung Nha may keo soi PE, Visco
Ne30 voi 60.000 coc trén mat bang gan 90.000m2 tai KCN Trang Bang (Tay Ninh) co
cong suat thiét ké 8.300 tan/nam; nang tong san lwgng nganh s¢i 1én trén 20.000 tan. Sgi
chat lugng cao san xuat tai nha may nay vira nham dap ng cho san xuat n6i bg vira xuat
ra thi trrong. Du ki€n cOng trinh s€ hoan tat va di vao hoat dong trong Qui IV/2008.

o Ting cudng cong suit tdi da cho Nha mdy Soi 3, vira dua vao hoat dong thang
10/2007, dang trong giai doan chay da.

o Tién hanh chuan bi Chuong trinh di doi cac bo phan san xuét ctia cong ty vé cac
Khu Coéng nghiép hodc ra ngoai thanh vtra thuc hién chu truong cuia Nha nudc, vira giai
phéng mat bang, tang hi¢u qua khai thac va stir dung qui dat.

o Nganh sgi1 tai KCN Dtrc Hoa (Long An); KCN Trang Bang (Tay Ninh)

o Khu SX vai Mgc (Nha may Dét va Nha may DPan ): Nhi Xuan, TP.HCM.



o Nganh Nhuém: Pau tu xdy dung nha may Nhudm trén mit bang rong khoang
8.000m” (trong d6 6.000m* cho xuéng va 2.000m” cho kho) tai KCN Xuyén A. Dy kién
dua vao hoat dong trong quy I nam 2009.

o Nganh May : 36 Tay Thanh, Q.Tan Phu.
IV. B4o cao tai chinh (xin xem phu luc dinh kem)

V. Ban giai trinh bao c4o tai chinh va bao cdo kiém toan
1. Kiém todn dpc lap
- Pon vi kiém toan doc lap
Cong ty TNHH Kiém Toan - Tu Van Dét Viét (Vietland)
Dia chi: s 2 Huynh Khuong Ninh, Quan 1, TP.HCM.
-'Y kién kiém toan doc 1ap
Cong ty TNHH Kiém toan - Tu van Dat Viét di tién hanh k,iém toan cac bao céo tai
chinh hop nhat cua CTCP D¢t may Thanh Cong cho nién d6 két thuc ngay 31 thang 12

nam 2007 duogc thyc hién theo cac quy dinh ctia céac Chuan muc K& toan Viét Nam va Hé
thong Ké toan Viét Nam. Pon vi kiém toan doc 1ap c6 y kién nhu sau:

“Theo ¥ kién ciia chiing téi, xét trén moi phwong dién trong yéu, cdc chi tiéu trén bdo
cdo tai chinh hop nhdt, bdo cdo tai chinh hop nhdt dé cdp da phan anh hop 1y tinh hinh
tai chinh tai thoi diém ngay 31 thang 12 nam 2007, két qud hoat déng kinh doanh va leu
chuyén tién té hop nhdt cho nam tai chinh két thiic cing ngay ciia CTCP Dét may Thanh
Cong, déng thoi phu hop voi cdac chudn muec ké todn Viét Nam, ché do ké toan Viét Nam
hién hanh va cac qui dinh phap ly co lién quan.

Khéng phit nhdn y kién néu trén, ching téi chi lieu ¥ véi ngwoi doc bdo cdo rang sé
liéu tai chinh hop nhat nam 2007 cia CTCP Dét may Thanh Cong chi dwoc thuc hién
cho cdc s6 liéu phat sinh nam 2007 va cdc chi tiéu trén bdo cdo tai chinh cho nam tdi
chinh két thiic ngay 31 thang 12 nam 2007. Theo thw gidi trinh ciia Ban gidm déc CTCP
Dét may Thanh Céng ngay 05 thang 04 nam 2008, cdc sé liéu dau nam trén bdo cdo
khéng dong nhdt nén cong ty da khéng tién hanh hop nhdt Bdo cdo tai chinh dau nam
2007 (cudi nam 2006)”

2. Y kién kiém todn néi bj

Dén ngay 31 thang 12 nim 2007, Kiém toan ndi bo khong phat hién truong hop bt
thuong nao trong hoat dong kinh doanh cia CTCP D¢t May Thanh Cong. Cac quy trinh
hoat dong tuan thu theo cac yéu cau cta hé théng quan tri ndi bo. HE théng kiém soat tai
chinh ndi bd van hanh tét, phat hién kip thoi cac van de, dé xuat cac kién nghi va giai
phéap phu hop.

Bao cao tai chinh ndgm 2007 phan anh trung thuc, hop 1y két qua kinh doanh va tinh
hinh tai san, ngudn vén ciia cong ty tai thoi diém 31-12-2007.

Ban Kiém toan ndi bo ddéng ¥ véi cac danh gia vé hoat dong tai chinh trong bo co
cua kiém toan doc lap.



VI Céc cong ty c6 lién quan (Cong ty nim giir trén 50% von c6 phin)
- Cong ty co trén 50% von cd phan/von gop do to chire, cong ty ndm gitr: khong co.
- Cong ty nam giir 50% vdn c6 phan/von gop cua to chirc, cong ty: 3 cong ty.
1. Cong ty ¢6 phin Thanh Chi:
—  Vén Diéu 1&: 30.000.000.000 VND. Trong d6 cong ty dau tu vao cd phiéu

20.602.990.000 VND (2.081.900 ¢6 phiéu; ménh gia 10.000 VND/1 ¢4 phiéu -
ti 16 gop von 69,4%).

—  Doanh thu thuan 2007: 18.440.919.279 VND.
—  Loi nhuan sau thué: 3.488.525.729 VND.
2. Cong ty co phan Thanh Tin Tién:
—  Vbn Diéu 1&: 29.250.000.000 VND — Cong ty gop von 60%. Di gop von
5.265.000.000 VND.
—  Doanh thu thuan 2007: 16.831.303.173 VND.
—  Loi nhuan sau thué: 642.854.663 VND.
3. Cong ty ¢é phan Slico:

—  Vén Chu s6 hitu: 35.000.000,.000 VND. Trong d6 cong ty dau tu vao ¢d phiéu
44.521.351.185 VND (2.450.000 c6 phiéu; ménh gi 10.000 VND/1 ¢6 phiéu -
ti I¢ gdp von 70%).

—  Nim 2007 chua c6 doanh thu vi cong ty dang 6n dinh lai ngudn luc dé phat
trién 1au dai.

Két qua hoat dong cuia cac cong ty trén chua that sy hiéu qué; nguyén nhan chinh la
do m&i sap nhap va méi thanh 1ap. Nhung trong tuwong lai gin cic cong ty nay s& mang
lai hi€u qua dang ké cho Tap doan nhu: tan dung kho bai téng hop tai cong ty Thanh Chi
hop 1y, va kinh doanh bat dong san c¢6 hiéu qua tai Slico thi lgi nhuan 2008 cia cic cong
ty con s& tang 1én nhiéu hon.

VIL T6 chirc va nhan sy
1. Co ciu té chirc:
Cong ty hoat dong theo mo hinh cong ty ¢ phin duge qui dinh trong Luat Doanh
nghiép.
- Dai hoi ddng c6 dong: bao gdm tat ca cac cb dong c6 quyén biéu quyét, 1a co quan
quyét dinh cao nhat cua Cong ty.
- Hoi dong quan tri: la co quan quan ly Cong ty, c6 toan quyen nhan danh Cong ty

dé quyet dinh moi van dé lién quan dén muc dich, quyén lgi cua Cong ty trur
nhitng van dé thudc thim quyén cua Dai hoi déng c6 dong.

- Ban giam ddc: 1a co quan diéu hanh hoat dong hang ngay cua Cong ty va chiu
trach nhiém trudc Hoi dong quan tri vé viéc thuc hién cic quyén va nhiém vu
duogc giao.
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- Ban kiém soat: thuc hién nhiém vu thay mat cho ) dong kiém soat moi hoat dong
kinh doanh, hoat dong quan tri va di€u hanh cta cong ty.

2. Thanh phan Ban linh dgo

Ban lanh dao cong ty bao gérp 1 Tong giam ddc 1am nhiém vu diéu hanh chung toan
cong ty va 3 Pho tong giam doc phu trach cac mang San xuat — Noi chinh — Tai chinh.
Ché d6 luong va thudng ctia ban lanh dao do HDQT cong ty quyét dinh.

Cu thé cac thanh vién Ban linh dao bao gdm:

a. Ong Pinh Cong Hung :

Chtrc vu hién tai:
Trinh d6 van hoéa:

Qua trinh cong tac:

Chu tich HPQT kiém Tdng giam dbc
DPai hoc
1968-1975: Can B9 Nha May dét 8/3.

1975-1982: Can Bo Tong Cong Ty Dét May Da Giay - Pho
GDb Nha May Dét Thanh Cong.

1982-nay: Tong GP Cty Dét May Thanh Cong.

b. Ong Nguyén Quéc Khanh :

Chtrc vu hién tai:
Trinh d6 van hoéa:

Qua trinh cong tac:

Pho tong giam dbc Noi chinh.

DPai hoc

1999-2000: Pho GB Nghiép Vu & QL.CLSP - XN Nhudm.
2000: Phu Trach B Phan giao nhan XNK

2000-2001: Can Bo Ban K& Hoach san xuét

2001-2003: Trudng Phong Giao Nhan XNK

2003-2004: Pho GD kiém Truong phong giao nhan XNK &
Tong Kho Trudng - Nganh Tong Hop.

2004-2004: Ph6 Giam Ddc KD San Phdm May;
2005-2005: GP Kinh Doanh San Pham May;
2005-2006: Giam D¢ XN Giao Nhan;

2007-nay: Phé tong giam ddc Noi chinh CTCP Dét may
Thanh Cong.

c. Ong Nguyén Chi Truc :

Chtrc vu hién tai:
Trinh d6 van hoa:

Qua trinh cong tac:

Pho tong giam ddc San xuit.
Thac si
1999-2004: Quén ddc cong ty Coats Phong Phu

2004-2005: Truong phong ky thuat, Truong Phong dam
bao chat lugng cong ty Coats Phong Phu

2005-2007: Quan dbc xudng xe soi cong ty Coast Phong
Phu
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3. Nha

2007: Phu ta TGP vé san xudt CTCP Dét may Thanh Cong

2007-nay: Phé TGP san xuat CTCP Dét may Thanh Cong
kiém GB XN Nhudém

d. Ong Nguyén Pinh Lam :

Chtrc vu hién tai: Pho téng giam ddc Tai chinh

Trinh d0 van hoa: Thac si

Quad trinh cong tac:  2000-2002: Chuyén vién Tai chinh cong ty Hai Thanh —
Kotobuki.
2002-2003: Giam dbc tai chinh cong ty Duoc pham Hoang
Duc.

2003-2004: Chuyén vién Kiém toan ndi bo cong ty Sony.

2004-2006: Giam D¢ Tai Chinh Cty Lux

2006-2007: Giam D¢ Tai Chinh Cty Cong Nghé Clover

2007: Phy ta TGP vé tai chinh CTCP Dét may Thanh Cong

2007-nay: Pho TGD tai chinh CTCP Dét may Thanh Cong
n sy:

Hién nay cong ty c6 khoang 5.600 lao dong. Cong ty dang thuc hién chinh sach
lao dong tién lvong theo dung quy dinh phap luat, theo théa udc lao dong tap thé
da ky vaéi dai dién nguoi lao dong.

Luong binh quén cua cong nhan cong ty 1a 2.600.000d/thang. Ngoai ra, nguoi lao
dong con nhan duoc thém cac khoan khac nhu: phu cip chuyén can, tién an giira
ca, ché d6 thuong theo thanh tich... va cac phuc loi khac.

Thay d6i Tong Giam déc trong nam: Khong c6.

Thay d6i thanh vién Hoi dong quan tri, Ban klem soat: 6ng Dinh Ngoc Tu - Uy
vién HPQT duoc mién nhiém tai Pai hoi cd dong bat thuong tién hanh ngay
08/12/2007.

VIIL Théng tin c6 dong/thanh vién gép von va Quan tri cong ty

1. Hpi

déng qudn tri:

Hoi dong Quan tri: hién tai Hoi dong Quan tri Cong ty gdm c6 5 thanh vién (trong
d6 co6 2 thanh vién ddc 1ap khong dieu hanh), nhiém ky ctia Hoi dong Quan tri va
ctia moi thanh vién l1a 5 nam.

Ty 1é so hitu ¢6 phan cua thanh vién HDQT:

STT Thanh vién HPQT S6 ¢6 phan Ty 1¢ Ghi chu
1 | Ong Dinh Cong Hung 666.517 3,51% | CT.HDPQT kiém TGD
2 | Ong Mai Vin Sau 6.450 0,03% | UV.HDQT kiém KTT
3 | Ba Phan Thi Hué 47.000 0,25% UV.HPQT
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Ong Nguyén Hiéu Liém 193.590 1,02% UV.HPQT
Ong Phan Hong Linh 40.000 0,21% UV.HPQT
Tong cong 953.557 5,02%

HDQT hoat dong theo hinh thirc hop dinh ky va hop bat thuong. Ngoai ra, trong
mot s6 trudng hop, thanh vién HPQT cho y kién bang vin ban.

Thu lao, cac khoan loi ich khac va chi phi cho thanh vién HDQT: theo ké hoach
dugc PHDCD phé duyét, tong thu lao cho HPQT nam 2007 1a 288.000.000 dong.

2. Ban kiém sodt:

Ban Kiém soat: hién tai Ban Kiém soat Cong ty gdm c6 3 thanh vién (tat ca déu la
thanh vién ddc lap khong diéu hanh), nhiém ky cua Ban Kiém sodt va ctia moi
thanh vién la 5 nam. Danh sach cac thanh vién Ban kiém soat:

0 BaPinh Thi Thu Hang:  Trudng Ban kiém soat (kiém Chu tich Cong

doan TCM)

0 Ba Bui Thi Lé Dung: Uy vién Ban kiém soat.

o Ong Nguyén Tu Luc: Uy vién Ban kiém soat.

Ban kiém soat hop dé xem xét va danh gia két qua hoat dong cua cong ty, kiém
soat chién lugc, kieém soat hoat dong, ki€ém soat Bao céo tai chinh.

Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién Ban kiém soat: theo ké
hoach duoc DHDCD phé duyét, tong thu lao cho Ban kiém soat nam 2007 la
36.000.000 dong.

3. Giao dich ciia cé dong I6n, ngwoi cé lién quan thanh viéen HPQT:

Co dong CTCP Dich Vu Tong Hop Sai Gon (Savico) ban 142.070 ¢6 phiéu tir
ngay 26/10/2007 dén ngay 05/11/2007. SO luong cd phiéu sau khi ban: 950.004
CP (ty 1€ 5%).

C6 dong Pinh Vin Théng (em 6ng Binh Ngoc T — nguyén Uy vién HPQT —
nguyén Pho Tong Giam Doc) chiae vu PGD Xi nghiép may s6 6 ban 50.000 cb

phiéu tir ngdy 23/10/2007 dén ngay 23/01/2008. S6 luong cb phiéu sau khi ban: 0
CP.

4. Cic div ligu thong ké vé co dong ‘
Co cau co dong tinh dén ngay 14/3/2008 bao gom:

STT CO CAU CO PONG SO CODPONG | SO COPHAN | TYLE (%)
1 | Nha nuéc 1 6.400.000 33,72
2 | Ca nhan trong nudc 2.479 7.313.564 38,53
3 | To chirc trong nude 42 3.012.814 15,87
4 | Ca nhén nudc ngoai 30 114.810 0,60
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5 | T6 chirc nudc ngoai 7 2.040.859 10,75

6 | C6 phiéu quy 1 100.450 0,53

Téng cong 2.560 18.982.497 100,00

- Sb luogng cb dong 16n trong nude (ndm gitt trén 5%): 1 ¢d dong
0 Tap doan de;:t may Viét Nam (Vinatex) dai dién cho Nha nudc, nam gilr
6.400.000 co phan (ty 1€ 33,72%).
-S4 luong ¢6 dong 16n nude ngoai (nam git trén 5%): khong co.

TM.Hi dong Quan tri
Chu tich

PINH CONG HUNG
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PHU LUC 1: BANG CAN POI KE TOAN TOM TAT

Tai ngay 31 thang 12 nam 2007

S6 dw dau

Noi dung ky S6 du cudi ky
I [Tai san ngin han - 521.009.057.591
1 [Tién va cic khoan twong dwong tién - 46.763.307.988
2 |Céac khoan déu tu tai chinh ngin han - 53.210.490.000]
3 |Cac khoan phai thu ngin han - 167.846.152.432
4 |Hang ton kho - 234.541.334.380
5 [Tai san ngin han khac - 18.647.772.791
II Tai sdn dai han -
1 |Céac khoan phai thu dai han - 2.233.268.089
2 [Tai san ¢ dinh - 517.454.095.016
- Tai san cd dinh hiru hinh - 268.464.795.468
- Tai san cb dinh vo hinh - 123.152.117.001
- Tai san c6 dinh thué tai chinh - 9.835.960.313
- Chi phi xay dyng co ban do dang - 116.001.222.234
3 |Bat dong san dau tu - -
4 |Cac khoan dau tu tai chinh dai han - 10.125.578.894
5 [Tai san dai han khac - 55.892.802.921
III TONG CONG TAI SAN - 1.106.714.802.510
IV |No phii tra - 789.629.082.899
1 No ngin han - 574.581.609.770
2 INo dai han - 215.047.473.129
V_|Von chii s¢ hiru - 317.085.719.612
1 |Vén chii s6 hitu - 280.560.220.563
- Von dau tu ctia chi so hitu - 189.824.970.000
- Thing du von ¢6 phan - 14.912.491.000)
- Von khac cta chu so hitu - -
- C6 phiéu quy - (5.939.990.000)
- Chénh léch danh gia lai tai san - -
- Chénh léch ty gi4 hoi doai - -
- Cac quy (Qui dau tu phat trién, Qui dy phong) - 9.668.271.452
- Loi nhuén sau thué chwa phan phdi - 72.094.478.111
- Nguon von dau tw XDCB - -
2 Nguédn kinh phi va quy khéac - 36.525.499.049
- Quy khen thudng phtc lgi - 11.841.266.187
- Loi ich ctia c6 dong thiéu s6 - 24.684.232.862
- Ngudn kinh phi di hinh thanh TSCD -
VI TONG CONG NGUON VON - 1.106.714.802.510
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PHU LUC 2: BAO CAO KET QUA HOAT PONG KINH DOANH

Ndim 2007
STT Chi ti¢u Ky b4o cio Luy ké

1 | Doanh thu ban hang va cung cip dich vu 1.067.282.846.295 1.067.282.846.295
2 | Cac khoan giam trir doanh thu 10.006.193.483  10.006.193.483
3 | Doanh thu thuin vé ban hang va cung cép dich vu | 1.057.276.652.812| 1.057.276.652.812
4 | Gia von hang ban 878.043.140.383  878.043.140.383
5 | LN gop vé ban hang va cung cap dich vu 179.233.512.429  179.233.512.429
6 | Doanh thu hoat dong tai chinh 15.713.779.013)  15.713.779.013
7 | Chi phi tai chinh 46.767.320.876  46.767.320.876
8 | Chi phi ban hang 27.107.853.356)  27.107.853.356
9 | Chi phi quan 1y doanh nghiép 48.932.023.637  48.932.023.637
10 | Loi nhuén thuan tir hoat dong kinh doanh 72.140.093.574 72.140.093.574
11 | Thu nhap khac 15.946.735.905  15.946.735.905
12 | Chi phi khac 13.676.584.319)  13.676.584.319
13 Loi nhuan khac 2.270.151.586 2.270.151.586
14 | Tong loi nhuan ké toan trude thué 74.410.245.160)  74.410.245.160
15 | Thué thu nhap doanh nghiép 249.999.035 249.999.035
16 | Chi phi thué thu nhap DN hoan lai (91.104.764) (91.104.764)
17 | Loi nhuan sau thué TNDN 74.251.350.889  74.251.350.889
18 | Loi nhuan cong ty me (TCM) sau thué TNDN 73.108.720.756,  73.108.720.756
19 | Lii co ban trén ¢6 phiéu 3.936 3.936
20 | Cb tuc trén mdi cd phiéu (dé xuit) 1.400 1.400
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