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BAO CAO THUONG NIEN

CONG TY CO PHAN DET MAY PAU TU THUONG MAI THANH CONG

Nam bao cao: 2011
ANNUAL REPORT

THANH CONG TEXTILE GARMENT INVESTMENT TRADING JC. CO.

In the year 2011

LICH SU HOAT DPONG CUA CONG TY
COMPANY HISTORY

Nhifng su kién quan trong

Milestone:

Céng ty C& phan Dét May — Dau tu — Thuong mai - Thanh Cong (TCG) tién than Ia
Hang Tai Thanh Ky nghé Dét dugc thanh lap nam 1967.

The precursor of Thanh Cong Textile Garment Investment Trading JC. Co. (TCG) is Tai
Thanh Textile Firm which was established in 1967.

Thang 08/1976 cdng ty dugc chuyén thanh Xi nghiép qudc doanh vdi tén goi Nha may
Dét Tai Thanh, sau doé lan lugt dugc doi tén thanh Nha may Dét Thanh Cong, Cong ty
Dét Thanh Cong va dén nam 2000 la Cong Ty Dét May Thanh Cong.

On August, 1976 it was changed into state-owned enterprise under the name Tai
Thanh Textile Factory, then the name was changed into Thanh Cong Textile Factory,
Thanh Cong Textile Company and Thanh Cong Textile Garment Company in 2000.
Thang 07/2006 cdng ty chuyén ddi hinh thic hoat ddng thanh Cdng ty C6 phan Dét
May Thanh Cong.

On July, 2006 it was privatized under the name Thanh Cong Textile Garment Joint
Stock Company.

Thang 10/2007, Cong ty chinh thc niém yét tai S giao dich Ching khoan TP.HO Chi
Minh.

On October, 2007 Thanh Cong’s share was approved to list officially on Ho Chi Minh
aity Stock Exchange (HOSE).

Thang 5/2008, Cdng ty ddi tén thanh Céng ty C& phan Dét May Pau tu Thuong mai -
Thanh Cong.

On May, 2008 Company name was changed into Thanh Cong Textile Garment
Investment Trading Joint Stock Company.

Thang 4/2009, véi khoan dau tu han 30% téng s6 ¢ phan va viéc tham gia vao Hoi
dong quan tri, Ban diéu hanh clia nha dau tu chién lugc E-land Asia Holdings Pte.,Ltd,
Céng ty da budc sang mdt giai doan méi trong qua trinh phét trién cta minh.

On April 2009, with the investment amount more than 30% of total number of share
and joining into Board of Directors, Management Board of Company by strategic
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investor E-land Asia Holdings Pte.,Ltd, the Company changed into new phase in its
development period.

- Thang 8/2011, trong dip L& ky niém 35 ndm thanh 1ap Cong ty (16/8/1976 —
16/8/2011) Cdng ty da giGi thiéu logo mdi v8i 4 mau sdc thé hién Tam nhin, S& ménh
va Gia tri cia Cong ty:

On August 2011, in the 35th Anniversary of Company (Aug 16th, 1976 — Aug 16th,
2011) Company introduced new logo with 4 colours represent for Vision, Mission and
Company’s Value

TC

THAMNMH DONRE

Trong do,
Of which:

+ Mau xanh dadm: thé hién su CHEINH TRUC: trung thuc trong méi trudng kinh
doanh

Royal blue: INTEGRITY: To try to be integrated in the course of the business
+ Mau xanh 13: thé hién cho tinh thdn PHUC VU: Khach hang la thugng dé, Cong
dong la gia dinh

Green.: SERVING: We should serve our customers as a king and social minorities
as a family with our sincerity & passion
+ Mau xanh duong: thé hién tinh than HOC HOI: Xay dung ndi l1am viéc trd thanh
truGng hoc Ve tri thifc va nhan cach

Blue: LEARNING: Our working place is the learning place in terms of finding
talents and cultivating knowledge and character.
+ Mau cam: thé hién s ménh Cong ty Iam ra LOT NHUAN: Duy tri Igi nhudn bén
virng cho nha dau tu', nang cao vi thé cong ty

Orange: PROFITIBILITY: We need to maintain the sustainable profit for all the
stakeholders as well as the enhance of the company.

- Trong hon 40 nam hoat dong, cong ty da dat dugc nhiéu phan thudng cao quy nhu
DPaon vi Anh hlng lao ddng th&i ddi méi (ndm 2000), Huan chuong lao déng hang ba
(nam 1981), hang nhi (nam 1984), hang nhat (nam 1986); Huan chucong Doc lap
hang ba (nam 1992), hang nhi (ndm 1996), hang nhat (ndm 2006); Lién tuc la Doanh
nghiép san xudt hang Viét Nam Chéat lugng cao, Doanh nghiép tiéu biéu, Thuang hiéu
manh, cac chirng chi ISO 9001:2001 (nam 2001), SA 8000 (nam 2002). Riéng vdi giai
thudng “Trach nhiém xa h6i” do chinh phd Viét Nam va Han Qudc trao tdng ndm
2011, day la su khich | rat I6n doi vdi Cong ty trong viéc hién thuc hda gia tri cla
minh.

- For more than 40 years of operation, Company has achieved many awards such as
The title of Hero of Labor in 2000, Third-class Labor Medal in 1981, second-class in
1984, first-class in 1986, Third-Class Independent Medal in 1992, second-class in
1996, first-class in 2006; “High Quality Vietnamese Product’, strong Trademarks,
"Best-Performing Textile & Garment Enterprises of Vietnam', the ISO certificate
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2.1,

9001:2001 (2001), SA 8000 (2002). Especially for the award "Social Responsibility”
granted by Vietnamese and Korean Government in 2011, this was marked as an
encouragement to Company during realization its value.

Qua trinh phat trién
Growth Path

Nganh nghé kinh doanh
Business lines

San xuét, kinh doanh, xuét nhap khiu céc loai bdng, xd, sgi, vai, hang may mdc, giay
dép va may mdc, thiét bi, phu tung, nguyén phu liéu, vat tu, hoa chat (trir cac hoa
chat doc hai), thuéc nhuém, bao bi;

Productions, business, exports, imports of cottons, fiber, threads, cloths, garments,
footwear and machines, equipment, parts, auxiliary and raw materials, materials,
chemicals (except poisonous chemicals), dyes, packing,;

Kinh doanh, xuét nhdp khau thiét bi lanh, diéu hoa khéng khi, mdy thu thanh, thu
hinh, vat liéu xay dung, phuong tién van tai; dich vu I3p dt, stra chita may mdc, thiét
bi; dich vu van tai hang héa bang dudng bd;

Business, exports, imports freezing equipments, air-conditions, radios, televisions,
construction materials, transport vehicles,; service of installation, repair of machines
and equipments; road transport services;

Kinh doanh dia 6c, trung tdm thuong mai; méi gidi thuong mai; Uy thac mua ban
hang hoa; dai ly mua ban, ky gdi hang hda; cho thué van phong, nha xuéng, kho bai,
may moc thiét bi;

Business in real estate, trading center; trading agent services; business mandates
services; trading and consignment agent services, rental of office, shop, warehouse,
machine, equjpment;

Pau tu, xay dung, kinh doanh, 1&p dat, stra chira, 18p téng du todn cac céng trinh dan
dung, cong nghiép va ha tang khu céng nghiép, khu du lich;

Investment, construction, business, installation, repairment, founding estimate for civil
and industrial projects, infrastructure of industrial zone, tourism zone;

Ban lé theo yéu cau dat hang qua buu dién hodc internet

Retaill according to order request through mail or internet

Kinh doanh biét thu hodc can hd kinh doanh dich vu luu trd ngan ngay; Nha khach,
nha nghi kinh doanh dich vu Iuu trG ngan ngay; Nha tro, phong tro va cac cd sd luu
tru tudng tu

Villa or apartment for short-stay services; Guest house, motels for business short-stay
services; Similar others accommodation establishment

Nha hang, quan an, hang an udng

Restaurant

Kinh doanh bat dong san, quyén sr dung dat thudc chd sé hitu, chd st dung hodc di
thué

Business in real estate, land use right belong to ownership or rental.
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Ban lé trong siéu thi, trung tdm thuong mai: thit va cac san pham thit; thay san; rau,
qua ; dudng, sifa va cac san pham sira, banh, mdt, keo va cac san pham ché bién tu
ngl coc, bot, tinh bot; d6 udng; thuc pham khac

Retail in supermarket, trade center: Meat and meat products, aquatic products,
vegetables, fruits, sugar, milk and dairy products, bread, jam, candy and other
products made from cereals, flour, starch, beverage, other products

Kinh doanh cac nganh nghé khac phu hgp véi qui dinh clia phap luat.

The other businesses in accordance with the Laws.

2.2. Tinh hinh hoat dong
Company activities

a. Héthdong Nha May Sgi
Spinning Factory

N&ng luc san xudt: 21.000 t&n/ndm véi tdng s6 04 nha may.
Capacity: 21,000 tons/year with 4 factories totally.
+ Nha may Sgi 1: 2.500 tan/nam
Spinning Factory no.1: 2,500 tons/year
+ Nha may Sgi 2: 6.500 tan/nam
Spinning Factory no.2: 6,500 tons/year
+ Nha may Sgi 3: 4.500 tan/nam
Spinning Factory no.3: 4,500 tons/year
+ Nha may Sgi 4: 7.500 tan/nam
Spinning Factory no.4: 7,500 tons/year
San pham: 100% cotton, Polyester, Visco, Sgi tdng hgp TC, CVC, TR...chi s8 tr Ne 20
dén Ne 60, va sgi OE.
Products: 100% cotton, Polyester, Visco, TC, CVC, TR etc with Ne 20 - 60 and OF
yarn.

b. Hé thong nha may Dét
Weaving Factory

Nang luc san xuat : 7 triéu mét/nam

Capacity: 7 million meters/year

San pham: Cac loai vai van diém, chéo, soc, carb ..... tUr soi polyester, polyester pha,
sgi micro, sdi filament, sgi x6 ngdn, sgi mau, s dung dé€ may quan, do, vy, jacket ...
Products: kinds of fabric plain, twill, striped, checked etc with materials from yarn

polyester, polyester mix, micro, filament, short fiber, color fiber and used for clothes,
Skirt, jacket etc.

c.  Hé théng nha mdy ban
Knitting Factory

Nang luc san xuat : 7.000 tan/nam
Capacity: 7,000 tons/year
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- San pham: Cac loai vai va c6, bo single jersey, piqué, interlock, rib, fleece, tran va soc
tur sgi cotton, PE, TC, CVC, Viscose, melange, trén cac may dan 18G, 20G, 24G,

Products: knitting fabrics, collar, cuff single jersey, piqué, interlock, rib, fleece, plain
and striped with materials from yarn cotton, PE, TC, CVC, Viscose, melange on knitting
machine 18G, 20G, 24G.

Hé théng nha may Nhuom

Dyeing Factory

- Nang luc san xuat : 10 triéu mét vai dét va 8.000 tan vai dan/nam
Capacity: 10 million meters woven fabric and 8,000 tons knitting fabric/year

- San pham: Cac loai vai dét, vai dan, sgi da dugc nhudm va hoan tat
Products: weaving fabrics, knitting fabrics, yarn were dyed and finished.

Hé thdng nha may May

Sewing Factory

- N&ng luc san xuét : 18 triéu san phdm/ndm
Capacity: 18 million pieces/ year

- San phdm: Polo shirts, T-shirts, quan 4o thé thao, quan &o I6t, quan & méc nha,
hang qua tang, hang dong phuc ....

Products: Polo shirts, T-shirts, sports, under wear, indoor clothes, gift, uniform etc

Cac du an bat dong san

Real estate projects:

% Du'an TCl/ TCI project:

- Muc dich: Xay dung chung cu cao cap két hgp véi thugng mai, dich vu
Purpose: High rise apartment combine with commercial center, service.

- Tién d0: hién dang ti€én hanh cac thu tuc chap nhan chu dau tu va xin phép xay dung.
Status: on progress to get Approval on Investor project and submit for Construction
License.

% Du an TC2: 7C2 project:

- Muc dich: Khu phirc hap
Purpose.: Complex city

- Tién do: K& hoach dai han
Status: Long term plan

% Du an TC3/ 7C3 project:

- Muc dich: Khu phirc hgp
Purpose.: Complex Area

- Tiéln do: bang dgi UBND Quéan 4 phé duyét cac chi tiéu quy hoach, du kién s€ phat
trién du’ an vao nam 2012 -2015.

Status: Waiting for approval from District 4 of figures of the project, estimated to
develop on period 2012-2015.

% Du an Phan Thiét/ Phan Thiet project:
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3.1.

- Muc dich/ Purpose: Resort & Spa

- Tién d0: Giai doan dén bu cho 03 ho gia dinh con lai.
Status.: Compensation period for 03 last households.

Dinh hudng phat trién

Development orientation

Cac muc tiéu chu yéu ctia Cong ty

The major objectives of Company

Linh vuc dét may

Textile and Garment.

- T6i da hda doanh thu tir san pham vai, may dé bu dap cho hoat ddng kinh doanh sgi
7o increase revenue from garment and fabric to recover yarn business

- Phét trién cac don hang kho, chét lugng cao dé tdng doanh s6 va Igi nhuén.
To develop more high quality & complicated orders to increase revenue and profit

- Tap trung phat trién khach hang thi trudng Nhat, Han Quéc dé dat muc tiéu doanh s6,
lgi nhuan.
To concentrate on customer development in Japan, Korea market to gain revenue and
profit.

- Hop tac véi d6i tac chién luge d€ tdng ndng luc, ndng sudt san xudt va tao ra san
pham mgi cé kha ndng canh tranh cao.

Co-operate with strategic partners to increase capacity, productivity and create new
proauct with high competition.

Linh vuc bat dong san

Real-estate:

- Xem xét khdi dong du an TC1 khi thi truGng bat dong san hoi phuc, du kién cu6i ndm
nay hodc trong nam sau.

Consider to start — up TC1 project when the real-estate market recover end of this
year or early of next year

- Tap trung khai thég cac du an bat dong san nham téi uwu hda quy dat hién cé va mang
lai Igi nhuan cho c6 dong va Cong ty.
Concerntrate on real-state projects aiming to optimize current land fund to make profit
for shareholders and Company.

DaGi vai cong tac quan ly, muc tiéu cta Cong ty la:

To the mamagement mission, the objectives of company are:

- Nang cao trinh dd chuyén mén & trinh dd quan ly cho toan thé ngudi lao dong trong
Cong ty: tir cap quan ly cho dén cac nhan vién nghiép vu.
To advance specialist knowledges and management skills for all company employees:
from managers to employees.

- Tai cd ciu t6 chirc vdi trong tdm la thay ddi va gia téng tdc dd gidi quyét cdng viéc,
dong thdai tiét giam chi phi.
Restructure organization to focus on increasing speed, changing and cost reduction
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- Van dung nhiing kién thirc, cong cu quan tri m&i nham nang cao hiéu qua quan ly.
To apply new knowledge, management tools to advance management efficiency.

- Thuc hién céc project d€ giam chi phi san xuét cling nhu tdng ndng suét lao déng dbi
vGi cac nha may.
To carry out projects to reduce manufacturing expenses as well as gain capacity for
factories.

3.2. Chién lugc phat trién trung va dai han: Tap trung vao cac linh vuc

I1.

Medium and long term strategy: To focus on following fields:

Dét may

Textile and Garment:

- S& md rong quy mé san xuat théng qua yiéc dau tu thém may mdc thiét bi, tuyén
thém céng nhan cling nhu hgp tac phat trién cung cac doi tac chién lugc.
7o expand scale of production through investing more machines, recruiting more
employees as well as cooperate with strategic partners for development.

- Tiép tuc phat trién khach hang mdi, thi trudng mdi
Continue developing new customers and market

- Téap trung phét trién san phdm mdi va thay d6i phuong thirc san xuét tir OEM sang
ODM.
Developing new products and changing from OEM to ODM

B4t dong san: khai thac hiéu qua quy dat hién cd dé xdy dung cdn hd va trung tdm

thuong mai

Real-estate: develop efficiently current land fund to build apartments and commercial
centre.

Ban lé
Retail
Pau tu va hop téc cling déi tac chién lugc dé phat trién thi trudng thdi trang ban 1é

Retailing.: invest and cooperate with strategic partner to develop fashion retailing
market.

Xem xét phat trién nhan hiéu thdi trang E.land & Viét Nam.
Consider launching Eland fashion brand names in Vietnam

BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS.
Nhitng nét ndi bat cua két qua hoat dong trong ndm (theo bao cdo tai chinh hgp nhét)

Key figures of business performance in the year (according to consolidated financial
statements)

- Doanh thu thuan: 2.194.773.628.646 VND dat 97,55 % so vdi ké hoach nam 2011.

Net revenue VND 2,194,773,628,646 was reached 97.55 % compared with the plan
2011.

- Lgi nhuan sau thué: 112.953.234.058 VND dat 79,15% so véi ké hoach 2011
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The profit after tax VIND 112,953,234,058 was reached 79.15 % compared with the

plan 2011

hoach 2011

Lgi nhuan sau thué ctia cong ty me 112.078.025.937 VND dat 79,07 % so vGi ké

Profit after tax of the parent company VIND 112,078,025,937 was reached 79.07 %
compared with the plan 2011

Két qua thuc hién ké hoach theo Nghi quyét BHCD 2011
Performance of Company activities according to GSM's Resolution 2011:
(bvt: Vnd)/(Unit:VND)

STT Chi tiéu Thuc hién ndm 2011 | K& hoach ndm 2011 ThLI'(rg :\i:gh\/di
No Item Performance Plan o
Comparation
Doanh thu thuan ban hang va
1 | cung cap dich vy 2.194.773.628.646 | 2.250.000.000.000 97,55%
Net sales
4 | Tong ldi nhuan sau thue TNDN 112.953.234.058 |  142.704.070.166 |  79,15%
Total profit after tax
T6ng Igi nhuan sau thué& TNDN
Con me
5 gty me 112.078.025.937 |  141.750.000.000 |  79,07%
Total profit after tax of mother
company

Téng ngudn vdn cubi ndm dat 2.053.343.660.274 dong trong dé von chd s& hitu la
728.168.991.067 ddng chiém khdang 35.46 % tdng ngudn vén.

At the end of year, total liabilities and owner’s equity was VIND 2,053,343,660,274 of which the
owner’s equity is VND 728,168,991,067 occupied about 35.46 % of total liabilities and owner’s

equity.
Tinh hinh thuc hién 2011 so vdi thuc hién nam 2010 (tinh hinh tai chinh va Igi nhuan so

2.

vGi nam trudc)

Performance in the year 2011 compared with the performance in the year 2010 (financial
statues and profit compared with last year)

(bvt: Vnd)/ (Unit:VND)

STT Chi tiéu Thuc hién ngm 2011 | Thuc hién ndm 2010 Sozsg{‘{‘/gg“{g te
No Item Performance in 2011 | Performance in 2010 .
Comparation
Doanh thu thuan ban hang
1 | vacung cap dich vy 2.194.773.628.646 1.892.738.683.616 115,96%
Net sales
Doanh thu thuan tir hoat
2 | dong kinh doanh 109.067.220.244 214.523.911.060 50,84%
Operating Profit
3 | Téng Igi nhuén trudc thué 117.937.344.801 227.650.562.878 51,81%
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TNDN
Total profit before tax

Téng Igi nhudn sau thué
4 TNDN

Total profit after tax

112.953.234.058

198.462.191.374

56,91%

Téng Igi nhudn sau thué
TNDN Céng ty me

Total profit after tax of
mother company

112.078.025.937

199.587.769.274

56,15%

Doanh thu thuan vé ban hang va cung cap dich vu trong nam 2011 vugt nam trudc 115,96%;
tuy nhién Igi nhuan sau thué€ TNDN cla cong ty me chi dat 56,15% so v&i nam trudc, diéu nay
cho thdy rdng trong ndm chi phi nguyén vat liéu, nhién li€éu, nang lugng téng cao do anh hudng
lam phat tang, cho nén Igi nhuan khong tang trudng phu hgp vdi tiang trudng clia doanh thu

In the year, Net sales have been over 115.96% compared with last year and profit after tax of
the parent company has only achieved 56.15% compared with last year. It showed that in the
year, material cost, fuel and power cost increased highly because of being affected by high
inflation, therefore, its profit could not grow in accordance with the revenue’s growth

3.

Nhiing thay ddi cht yéu trong nam:

Major changes in year:

Tim kiém khach hang va thi truGng mdi

To look for new customers and new market

Tang ty 1é cdc don hang FOB/CM dé t6i da hda Igi nhuén.

Increase the FOB/CM ratio for garment orders to maximize profit.

Pau tu thém may dan kim tai nha may DPan d€ tdng san lugng san xuét ndi bd, giam
san lugng gia cdng bén ngoai nham gidm chi phi san xuét va kiém soéat tét chat lugng
san pham.

7o invest more knitting machine at the knitting factory to gain capacity internals,
reduce outwork aiming to reduce expenses and control products quality well.

Giam sét chat ché han hoat déng cac cdng ty con dé cac cdng ty nay tao ra Igi nhuén.

To supervise subsidiaries’s business activitives more closely so all subsidiaries can
make profit

Tiép tuc dao tao cip quan ly va cac nhan vién trién vong dé nang cao kién thirc va ky
nang quan ly.

Continue training managers and key staffs to improve management skills and
knowledge

Tuyén dung géc chuyén gia trong linh vuc san xuét dé cai tién ndng sudt va chéat
lugng san pham.

Recruiting experts for production to improve proaductivity and quality

Thuc hién cac tha tuc xin phép chu truong dau tu va gidy phép xay dung cho du an
TC1.

Submitting procedures to get approval on investor and construction license for TC1
project
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I11.

1.1,

Trién vong va k& hoach trong tuong lai
Future prospect and plan.

Phéat trién khach hang mdi & thi trudng chau A bén canh Nhat Ban nhu Han Quéc
To develop new customers at Asia market: Japan, Korea.
M@ réng quy mo §ér1 xudt bang cach dau tur thém may mac thiét bi va di ddi nha may
ra ngoai thanh dé de dang trong viéc tuyén dung lao dong.
7o expand scale of production by investment in equipments and machines and move

to outskirts to easy for recruitment.
Dao tao va phat trién nhan vién
7o train and develop employees.

Hgp tac cung mot s6 ddi tac chién lugc
To co-operate with strategic partners.

Phét trién cac du én bét déng sén
Develop real-estate projects

Ma rong linh vue kinh doanh qua nganh thoi trang ban /é

Expanding new business in fashion retail industry

BAO CAO CUA BAN GIAM POC
REPORT OF THE BOARD OF MANAGEMENT
Bao cdo tinh hinh tai chinh (s6 liéu hgp nhat)

Financial statement (Consolidated figures)

Ca cau tai san va ngudn von
Asset, Liabilities and owner’s equity

Chi tiéu bon .v! 5011 5010
Item Unit
Co cau tai san- Asset
- Tai san dai han/Tdng tai san % 50,42 51,76
Long-term assets/Total assets
- Tai san ngan han/Téng tai san % 49,58 48,24
Current assets/ Total assets
Cd cau nguon von-Liabilities and
owners equity
- Ng phai tra/Téng ngudn vén % 64,54 64,29
Current liabilities/ Total assets
- Ngudn v6n chl sé hitu/Téng % 35,46 35,71

nguon von
Owner’s equity/ Total assets
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1.2.

1.3.

1.4.

Kha nang sinh |Gi/ Profitability:

. Tang (giam
o Don vi g (giam)
Chi tiéu — ftem . 2011 2010 Increas/
Unit

(decrease)

Lgi nhuan trudc thué trén doanh thu

% 5,37% 12,03% -6,66%
Profit before tax / revenue ° 20 me D70

Lgi nhudn trudc thué trén tong tai san
Profit before tax / total assets (ROA) % 5,74% | 11,89% -6,15%

Lgi nhuan trudc thué trén von chu sé hitu
Profit before tax / owner’s equity (ROE)

Cac chi s6 sinh Igi trong nam 2011 giam so v&i ndm 2010 nguyén nhan do cac chi phi

nguyén vat liéu, nhién liéu, nang lugng tang bdi anh hudng lam phat tang.

Profitability ratios decreased in 2011 comparison with 2010 its reason was that raw

material cost, fuel and power cost increased highly because of being affected by high
Inflation

Kha ndng thanh toan/ Liguidity:

% 16,20% | 33,31% -17,11%

o bon vi Tang (giam)
Chi tiéu- Jtem “| 2011 2010
Iteu Unit Increas(decrease)
Kha ndng thanh toan hién hanh | L3
@ néing thanh toan hién han an 114 1,07 0.07
Current ratio Time

C6 tlre/Igi nhudn chia cho cac thanh vién gop vén:

Dividend distribution for shareholders:

- Theo phé duyét tai Nghi quyét tai dai hdi c6 déng 2011, Cong ty thuc hién chia ¢
15% trén ménh gid bang tién mat cho cac thanh vién gdp von;

Basing on the Resolution of GSM in 2011, Company implement to make payment
dividend 15% per share’s par value in cash for shareholders;

- Can c vao két qua kinh doanh 2011, mdc du Igi nhuan cua cbng ty chi dat dugc

79,07% so vdéi k& hoach dé ra, nhung cong ty sé ¢ gang thuc hién cam két vdi cac cd
ddng vé viéc chia cd tic 15% tién mat trén ménh gid va thdi gian chi tra s& dugc
quyét dinh sau BDHCD lan nay.
Basing on business result in the year 2011, although company’s profit have only
achieved 79.07% compared with the target, company try to implement the
commitment with the shareholders about payment dividend 15% in cash per share’s
par value and the time of payment will be decided after this GSM

Gia tri cd phiéu/Share’s value:
Gia tri s6 sach cua cd phiu 16.276 déng
The book value per share is 16,276 dong
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4.1.

Nhifng thay ddi clia cd dong
Changings of shareholders.

Khong co
None
Théng k& cd phiéu/Share statistics
Stt oy
CO phiéu/Share 2011 2010
No.
| 56 1udng co phicu dang ky phat hanh 44.737.486 | 44.737.486
Number of Register Issuance shares
S8 lugng ¢6 phiéu da ban ra cdng chiing
44.737.486 44.737.486
5 Number of shares sold in public
2.1. C6 phiéu phé théng-Common shares 944.737.486 | 44.737.486
2.2. C6 phiéu vu dai- Preferential shares 0 0
S8 lugng ¢6 phiéu dugc mua lai
: j j 100.450 100.450
3 Number of repurchased shares
3.1. C8 phiéu phd thdng-Common shares 100.450 100.450
3.2. Cb phiéu uu dai- Preferential shares 0 0
SO lugng cb phieu d.ang luu hanh 44.637.036 44.637.036
4 Number of oustanding shares
4.1. C6 phiéu phd théng- Common shares | 44.637.036 | 44.637.036
4.2. C6 phiéu uu dai- Preferential shares 0 0

Nhirng tién bo cong ty da dat dudc
The obtained advances.

Nhirng cai tién vé co ciu td chirc, chinh sach, quan ly
Progress on organization structure, policy, management:

trinh d6 quan ly
To reduce organization system, transfer employees in accordance with major ability
and management skill.
- Can bd quan ly cap trung chu dong hon trong viéc phdi hgp giai quyét cong viéc.
Juninor managers take more initiatives in works resolving cooperation.

Tinh gon lai b may t6 chirc, ludn chuyén can bd phu hgp véi nang luc chuyén mon va

- Ung dung cdng cu BSC trong cdng tac quan Iy nhdm dat dugc muc tiéu dé ra.

To apply BSC tool in management mission to get achieved objective.

Dao tao cho can bd cac cdp y thic trdch nhiém trong cong viéc, hi€u rd st ménh cua
cong ty.

To train managerial levels to be more responsible in work, understand the company
mission.

Hoan thién hé thdng danh gia nhan vién va chinh sach khen thudng
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To finalize employee evaluation system and reward policy

4.2. Cac bién phap kiém soat
Control method

- Thanh 13p phong Kiém todn ndi bd nham tdng cudng tinh minh bach trong hoat déng

kinh doanh san xuat

To establish Internal Autdit department to improve transparency in all activities

- Luén chuyén mdt s6 can bd quan ly nhdm kiém tra chéo dé€ tdng cudng tinh minh
bach.

To transfer some managers to check up and gain disclosed information.

5. Ké& hoach nam 2012
2012 plan.

5.1.

K€& hoach kinh doanh ndm 2012

Business plan in 2012.
- Doanh thu: 2.562 ty dong
Revenue: 2,562 billion dong
- Ldi nhuan sau thué: 75,5 ty dong
Profit after tax: 75.5 billion dong
5.2. Ké& hoach phan phai Igi nhuan
Profit distribution plan.

s s Ty lé
(SIJTO) Chi tiéu- Item Vacli:Iae(':\;!N D) :;II\;
I Lgi nhuan- Profit 75,500,000,000
Trong dé-Of which:
1 Cty me-Mother Company 73,500,000,000
2 | Cty gop von-Subsidiaries 2,000,000,000
II | Giam trir Igi nhuan Cty gop von- Deduction 13,000,000,000
1 iggcl'lg?):gv?sl_{oﬁhbng TCSC- To be effective of 7.000,000,000
2 | eftcive of Te cinice provison 000,000,000
3 Lgi ich CP thiéu s6 - Minor shareholder 2011 2,000,000,000
III | Lgi nhuan phan phoi-retained profit 62,500,000,000 100%
VI | Trich lap quy- Fund extraction 17,500,000,000 28%
1 Quy du phong tai chinh- Reserved financial fund 3,125,000,000 5%
2 Quy khen thudng phc lgi- Welfare and Bonus fund 6,250,000,000 10%
3 %ug”/ddéu tu phat trién-Investment and development 5,000,000,000 8%
4 (};,;/ddog; 'cCth; /l?tc; rsg;g/l;(/)n dieu |é - Additional reserve 3,125,000,000 50
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V | Cd tirc dudc chia- Distribution of dividend 45,000,000,000 72%
VI Ty I1é cd tirc du kién chia / von diéu Ié- 10%
estimated ratio dividend/charter capital

Du kién von diéu Ié dén 31/12/2012
Charter capital until 31/12/2012
- Hinh thic chi trd cd tirc: N&m 2012, Cong Ty du kién chia c6 tdc véi hinh thirc tién
mat: cd cau, cach thiric sé do HPQT quyét dinh can c(r vao tinh hinh thuc té.
Payment method: In 2012, dividend will be estimated to pay by Cash. Organization,
time of payment will be decided by BoD based on the real situation.

447,374,860,000

IV. BAO CAO TAI CHiNH
FINANCIAL STATEMENT
Xin xem phu luc dinh kem (please see the attached appendix)

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
NOTES OF FINANCIAL STATEMENT AND AUDITING REPORT

1.  Kiém toan ddc lap
Independent auditing
- Pon vi kiEm toan: PricewaterhouseCoopers (Vietham) Ltd.
- TrusG: 29 Lé Duén, Quén 1, Tp H8 Chi Minh

2. Y kién kiém toan ddc lap:
Theo y ki€én cua ching t6i, xét vé khia canh trong yéu, cac bao cdo tai chinh hgp nhat
phan anh trung thuc va hgp ly tinh hinh tai chinh cta Tap doan tai ngay 31 thang 12 nam
2011 ciling nhu két quéa kinh doanh va céc dong Iuu chuyén tién té cia Tap doan cho ndm
tai chinh két thic vao ngay néu trén, phl hop véi cadc Chudn muc K& toan Viét Nam, Ché
do Ké toan Viét Nam va cac quy dinh phap ly co lién quan tai nudc CHXHCN Viét Nam.
In our opinion, the consolidated financial statements present fairly, in all material respects,
the financial position of the Group as at 31 December 2011 and its financial performance

and cash flows for the year then ended in accordance with Vietnamese Accounting
Standards, the Vietnamese Accounting System and applicable regulations in SR Vietnam

6. Cac van dé khac: Khong co
Other issues: None

VI. CAC CONG TY CO LIEN QUAN - Relative companies:
- Cdng ty ndm gil trén 50% vén c6 phan cla cdng ty: khdng
Companies that holds more than 50% contributed capital of Thanh Cong.: None
- Cdng ty co trén 50% von cd phan/v6n gdp do cdng ty ndm gill: 2 cdng ty
Companies that Thanh Cong holds more than 50% contributed capital: 2 companies
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1. Cdng ty cé phan Phong Kham Pa Khoa Thanh Cdng
Thanh Cong General Clinic joint stock Company

Von diéu lé: 15.000.000.000 dong; Cong ty da gop von 8.495.000.000 déng chiém ty
Ié 56,63%

Charter capital: VIND 15,000,000,000 of which Company has invested in the shares
with the value VIND 8,495,000,000 to be equivalent 56.63%

Doanh thu thuan nam 2011-Net sales : 28.521.286.192 dong

Loi nhuan sau thué- Profit after tax : 2.030.301.675 dong

Cong ty c6 phan Thanh Quang:

Vén diéu I&: 22.000.000.000 dbng; Trong dd cbng ty dau tu vao c6 phiéu
21.010.800.000 ddng (2.145.000 cd phiéu; ménh gid 10.000 déng/ 1 cb phiéu - ti 1&
gop von 97,50%).

Charter capital: VIND 22,000,000,000 of which Company has invested in the shares
with the value VIND 21,010,800,000 to be equivalent 97.50%

Két qua hoat dong ctia Thanh Quang chua cd.
Thanh Quang company have not run business yet

VII. T6 CHUC VA NHAN SU
COMPANY ORGANIZATION

1. Cd ciu td chlic clia cdng ty
Company structure

Céng ty hoat déng theo md hinh cdng ty cd phan theo qui dinh ctia Luat Doanh nghiép va
cac qui dinh phap luat lién quan:

Company is operated as a model of joint stock company under Enterprises Law and other
related laws:

Pai hdi ddng cd ddng: bao gdm tat ca cac c6 ddng cd quyén bi€u quyét, la cd quan
quyét dinh cao nhat cia Cong ty.

General Shareholder’s Meeting: includes all shareholders have voting right, is the
Company highest decision-making body.

H6i ddng quan tri: La co quan quan ly Cdng ty, c6 toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén Igi cia Cong ty trir nhirng van
dé thudc thdm quyén cua Dai hdi déng cd dong.

The Board of Directors (BoD) is the body with complete jurisdiction to execute all

rights on behalf of the Company except for the ones under jurisdiction of the General
Meeting of Shareholder.

Ban T6ng gidm d6c: La cd quan diéu hanh hoat ddng hang ngay cta Céng ty va chiu
trach nhiém trudc HOi dong quan tri vé viéc thuc hién cac quyén va nhiém vu dugc
giao.

The Board of Management (BoM) is the body which operates daily activities of

Company and take responsibility with BoD regarding implementation of rights and
duties were assigned.
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- Ban kiém soat: Thuc hién nhiém vu thay mat cho ¢ dong kiém sodt moi hoat dong
kinh doanh, hoat dong quan tri va diéu hanh cta cong ty.
Inspection Committee (IC) is the body which supervise all business, management,
operation of Company on behalf of the Shareholders.

1.1.

Sc dd td chirc clia COng ty/ Organization Chart

Vui long xem phu luc dinh kém
Please refer to annex enclosed
1.2. Tém tét ly lich cta cac ca nhan trong Ban giam d6c/ Resume of BoMs positions

Téng gidm déc
General Director
Ho va tén

Full name:

Gidi tinh

Gender.

Ngay thang nam sinh:
Date of birth

Nai sinh:

Place of birth
CMND/H0 chiéu:
Passport

Quodc tich:

Nationality

Dia chi thudng tru:
Permanent residence
Trinh d6 chuyén moén:
Professional skill

Qua trinh cong tac:
Working experience

a.

b.

Ho va tén:

Full name

Gidi tinh:

Gender

Ngay thang nam sinh:
Date of birth

Nai sinh:

Phé Téng giam ddc
Deputy General Director

LEE EUN HONG

Nam
Male

26/12/1961

Han Quoc
Korea

M80038169 - Cap ngay 16/04/2010 - Tai B6 Ngoai Giao Han
Quoc

Han Quoc
Korea

Chung cu M§ Phét, dudng Nguyén Hitu Canh, P. Tan Phong, Q.7,
Tp.HCM

Ky su dién, Cr nhan Quan ly doanh nghiép — Pai hoc Yonsei

1990 dén nay: Tap doan E-land (Han Qudc)
1990 — Present: E-land Group (Korea)

KIM JUNG HEON

Nam
Male

01/12/1966

Han Quoc
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Place of birth Korea

CMND/HG chiéu: o R . ~
Passport 7068490 - Cap ngay 04/11/2006 - Tai Han Quoc

Qudc tich: Han Qudc

Nationality Korea

bia chi thudng tru: Cantavil, Phudng An Phu, Quan 2, Tp.HCM, VN

Permanent residence Cantavil, An Phu ward, Dist. 2, HCM city, Vietnam

Trinh d6 chuyén mén: Thac sy kinh t€, Ky su’ kinh t€ nong nghiép — Dai hoc Korea
Professional skill

1995 — 2001: Cong ty E-Land World

a trinh cong tac: N N
Qua tr g 2003 — 2009: C6ng ty E-Land Viét Nam

Working experience

Céc chirc vu hién dang ndm  Téng gidm ddéc E-Land Viét Nam

gilt tai t6 chirc khac:

Current position in other General Director of E-land Vietnam

organization
Ngay 31/3/2012, COng ty d& nhan dugc Pon tir nhiém chirc vu Phd Téng gidm déc cla dng Kim
Jung Heon, HPQT dang xem xét cac (ng cl vién cd kha ndng va td chirc hop HPQT dé bd
nhiém cac vi tri thay thé.
On Mar 31, 2012, Company has received Resignation Letter from Deputy General Director of
Mr.Kim Jung Heon, BOD is going to consider potential candidate and will hold BOD’s Meeting to
appoint the replacement.
1.3. Trong ndam 2011, Céng ty khéng c6 thay d6i Tong Gidm dbc diéu hanh.

In the year 2011, Company didnt change the General Director position.

Do nhiém ky 2009 — 2012 cta Tong gidm dbc sé hét han tai PHCD ndm 2012 nén ngay
23/3/2012, HDQT da bd nhiém dng Lee Eun Hong tiép tuc gilt chlfc vu Téng gidm déc Coéng ty
nhiém ky 2012 — 2015. HPQT sé& trinh DHCD phé chuén viéc b nhiém nay trong cudc hop
PHCD nam 2012.

Due to the GD tenure 2009 — 2012 will be expired on 2012 GSM so in the BOD’s meeting
on Mar 23°, 2012, BOD has appointed Mr.Lee Eun Hong continue to be GD in tenure 2012 —
2015. BOD will submit GSM adoption on this appointment in 2012 GSM.

1.4. Quyén Igi cua Ban Giam doc

Benefit of Board of Management:

- Mdc luong
Salary level:
o TGDb/General Director. 7.560 usd/thang/ 7,560 usd per month
o PTGD/Deputy General Director. 5.400 usd/thang/ 5,400 usd per month

- Thudng: ludng thang 13, thudng cac dip 1, thudng cudi ndm
Bonus: the 13" month salary, bonus on Holidays, end of the year base on
performance
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Phép nam: 30 ngay/ nam.

Annual leave: 30 days/year.

Ché do khac/ Other benefit.

o CoOng ty thanh toan chi phi vé may bay kh(r hoi tir TP.HCM -> Han Qudc, nghi

phép 1 [an/ nam cho ban than va gia dinh.

The company pays the cost of air ticket from HCM city — Korea (return) 1
time/year for himself and his family

Cong ty thanh todn trg cdp nghi viéc nira thdng luong cho mdi ndm 1am viéc tai
cobng ty

The company pays for the severance pay half monthly salary for every working
year at the company

C6ng ty mua bao hiém tai nan cho ban than va gia dinh trong thdi gian lam viéc
tai cong ty va sinh song tai Viét Nam

The company buys Accident Insurance service for himself/herself and his/her
family while he/she is working for the company and they are living in Vietnam

1.5. S0 lugng can b, nhan vién va chinh sach déi véi ngugi lao dong
Number of employee and policies with employee:

S6 lugng CBCNV (dén cudi thang 12/2011): 4.182 lao dong.

Number of employee (up to end of December, 2011): 4,182 employees.

Cac chinh sach déi v8i ngudi lao dong

Welfare with employee:

Thuc hién cac chinh sach déi véi ngudi lao dong theo Luat Lao dong, Luat BHXH nhu:
ky HDPLD, thdi gid lam viéc va nghi ngai, nghi Le, phép, viéc riéng; tra luang lam thém
gid, phu cap ca dém; cac ché do BHXH, BHYT; ky luat lao dong, chinh sach doi vdi lao
dong nir; an toan —BHLD

To apply welfare for employee under the Labor Code, Law on social insurance, such
as: training, labor contracts, working time and rest, Holidays, leave, overtime, night
shift allowances and other social regulations, health insurance, discipline, policies for
women workers, security - labor protection, ...

Cac ché do phuc Igi khac
Other welfare policies:

Thudng cac dip L&, luang thang 13, thudng thanh tich cudi ndm

Bonus on the holidays, the 13th month salary, performance bonus end of year
Tién an gilra ca

Meal allowance

Bdi dudng hién vat tai chd

Physical allowance

Kham sirc khde dinh ky, bénh nghé nghiép hang nam; kham phu khoa

Periodical health examination, woman-checking disease and occupational diseases
every year.

Do6ng phuc va BHLD
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Uniforms and labor protection (for worker).

o Cac khoan trg cap khac: Trg cap khd khan, trg cap tang ché, trg cap gui con nha
tré; ch€ dd nghi mat hdng nam; ché d6 cong tac phi; xe dua rudc cdng nhan di
lam viéc, trg cap tién xang ...

Other allowances. incase unexpected difficulties; benefits for female employees to
send children in kindergarten, funeral allowance, Giving presents on International
Children Day; Giving gifts on marriage of employee,; annually vacation, take worker
go to work by car, transportation allowance etc.
1.6. Thay d6i thanh vién Hdi dong quan tri
Changing member of BoD
- Tai cu6c hop BPHCD thudng nién ngay 29/4/2011, DHCD da bau HDQT nhiém ky 2011

— 2016 gom 7 thanh vién. Hai thanh vién HDQT ctia nhiém ky 2006 — 2011 khong ti€p

tuc tham gia HDQT do hét nhiém ky: 6ng Bang Triéu Hoa va 6ng Kim Woo Seop. Dén

thdi diém 1ap bao cdo nay, co cdu cua HPQT khdng cd thay déi so vdi thdi diém tring
ctr. Danh sach 7 (bay) thanh vién HDQT hién nay gom:

At the GSM dated Apr 29", 2011, shareholders elected BOD tenure 2011 — 2016

include 7 members. Therere 2 BOD's members (Mr. Dang Trieu Hoa and Mr.Kim Woo

Seop) of tenure 2006 — 2011 which did not join in BOD continuously due to expiry

tenure. Up to making this Report, there is not any change in BOD’s structure
compared with election time. Current 7 (seven) BOD’s members are:

+ Ba Phan Thi Hué - Chu tich HPQT (thanh vién doc lap)
Mrs.Phan Thi Hue — Chairwoman of the Board (non-executive)
+ Ong Kim Soung Gyu — Phé Chu tich HPQT kiém Gidm d6c Dau tu’ chién lugc
Mr.Kim Soung Gyu — Vice Chairman cum Investment Strategy Director
+ Ong Lee Eun Hong — Thanh vién HPQT kiém Tong gidm ddc
Mr.Lee Eun Hong — member of the Board cum General Director
+ Ong Kim Jung Heon — Thanh vién HDQT (thanh vién ddc 1ap)
Mr.Kim Jung Heon — member of the Board (non-executive)
+ Ong Tran Nhu Tung — Thanh vién HPQT kiém Gidm d6c chién lugc
Mr. Tran Nhu Tung — member of the Board cum Chief Strategy Officer
+ Ba Nguyén Minh H3o — Thanh vién HDQT kiém K& toan trudng
Mrs.Nguyen Minh Hao — member of the Board cum Chief Accountant
+ Ong Vii Binh B — Thanh vién HDQT (thanh vién ddc 1ap)
Mr.Vu Dinh Do — member of the Board (non-executive)

VIII. THONG TIN CO DPONG GOP VON VA QUAN TRI CONG TY
INFORMATION OF SHAREHOLDERS & CORPORATE GOVERNANCE.
1.  HG6i dong quan tri va Ban kiém soat
Board of Directors (BOD) and Inspection Committee (IC):
1.1. Thanh vién va cd ciu clia HPQT, Ban kiém soat
Member and structure of BoD, IC
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a. Thanh vién va cd cau cua HPQT
Incase of BoD:

Stt HO TEN CHUC VU Ghi chi
No. Full name Position Note
) B3 Phan Thi Hug Ch'l:I tich Thanh vién qéc I3p khong diéu hanh.
Chairwoman Non-executive member.
5 Bna Kim Souna GvL Phé Cha tich Kiém Gb Pau tu chién lugc
9 gy Vice Chairman | Director of Investment Strategy Division.
3 | 6nq Lee Eun Hon Thanh vién Kiém Téng gidm déc
9 9 Member General Director
Phd Téng gidm ddc. TU nhiém chirc vu
Phé TGD tur 31/3/2012 va trd thanh
4 Bna Kim Juna Heon Thanh vién Thanh vién doc lap khong diéu hanh.
g 9 Member Deputy General Director. Resigned from
Deputy GD since Mar 31, 2012 and
become Non-executive member.
N - . Thanh vién Kiém Giam doc chién lugc
5 Ong Tran Nhu Tun ;
9 9 Member Chief Strategy Officer
. x , Thanh vién Kiém K€ toan trudng
Ba N Minh H
6 a hgdyen Hinh Hao Member Chief Accountant
N . . Thanh vién Thanh vién doc lap khong diéu hanh.
7 Ong Vi Binh Bd .
Member Non-executive member.
Hét nhiém ky va khong ti€p tuc tham gia
8 Bna Bina Tridu Hoa Thanh vién HDQT tir thang 4/2011
g Bdng Trie Member To be expiry tenure and did not join in
BOD since April 2011
Hét nhiém ky va khong ti€p tuc tham gia
N . Thanh vién HDQT tur thang 4/2011
9 Ong Kim Woo Seo
g P Member 7o be expiry tenure and did not join in
BOD since April 2011
b.  Thanh vién va cd ciu cia Ban kiém soat
Incase of IC
Stt HO TEN CHUC VU Ghi chi
No. Full name Position Note
R x Trudng Ban Thanh vién doc lap khong diéu hanh
1 | OngN Ty Ly T
ng TgLyEn TLrEUE Chief of IC Non-executive member.
Trudng Phong Cung Uing; Cha tich Cong
. . Thanh vién doan Con
2 | Ba Binh Thi Thu Héing ng ty _
Member Purchasing Manager; President of Trade
Union.
i . ) Thanh vién TrAerng Phong Nhan sy; Bi thu Bang Uy
3 | Ong Nguyén Hitu Tuin Memb Cong ty
emoer HR Manager; Secretary of Communist Party.
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Hét nhiém ky va khong ti€p tuc tham gia BKS
4 | B3 Bi Thi L& Dun Thanh vién tur thang 4/2011
T g Member 70 be expiry tenure and did not join in IC
since Aprif 2011

1.2. Hoat dong ctia HPQT/BoD’s activities

HDQT thuc hién chdc nang, nhiém vu cla minh tuan thu dang qui dinh phap luat, Diéu Ié
C(“)pg ty va Nghi quyét clia Pai hdi ddng cd déng. HDQT théng qua quyét dinh bang hinh thirc
biéu quyét truc ti€p tai cac cudc hop hodc thuc hién Nghi quyét bang vén ban hodc 13y y kién
biéu quyét bang email.

The BoD executes their function, obligation according to the laws, Company Charter and

GSM'’s Resolution. The BoD decides issues by voting in meetings or makes Resolution by written
of voting by emall.

Trong nam 2011, HDQT da hop it nhat 1 lan/quy va ldy y kién qua email trong mot s6
trudng hdp khan hodc xét thy khdng can thiét phai t& chirc cudc hop. Cu thé cac quyét dinh
cla HDQT thong qua cac Bién ban, Nghi quyét nhu sau:

In the year 2011, the BoD meeting was hold at least 1 time/quarter and getting opinion
by email incase of urgent or unnecessary to have a meeting. Decision of BoD specific stated in
following Minutes, Resolutions:

NGHI
STT | BIEN BAN QUYET NGAY NOI DUNG GHI CHU
No. | Minutes no. | Resolution Date Content Remark
no.
Théng qua miic tam (ng cd tirc ndm
1 01/2011/BB- | 01/2011/NQ- 2010 la 8%
HDQT HDQT Approval on advance dividend
payment 8%
Théng qua viéc nhan chuyén nhugng
99% phan von gop cta Cong ty TNHH
2 Egé?.ll/ NQ- Thuong mai va Du lich Kinh Béc
Approval on acquisition 99% capital
contribution of Kinh Bac company
Thong qua viéc thanh Idp Chi nhanh
Cong ty cp dét may dau tu thuong
mai Thanh Céng tai Khu cdng nghiép
3 03/2011/NQ- | 14/01/2011 | Xuyén A, xa My Hanh Bac, huyén D(c

HDPQT Hoa, tinh Long An

Approval on establishment Company
Branch at Xuyen A Industrial Park,
Long An

Théng qua viéc thanh I&p Chi nhanh
Cong ty cp dét may dau tu thuong
mai Thanh Cong tai Gian hang s6 7

04/2011/NQ- Tang 2 — TTTM Big C Vinh s0 2
HBQT budng Quang Trung, TP Vinh , Tinh
Nghé An

Approval on establishment Company
Branch at Big C Vinh city, Nghe An
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05/2011/NQ-
HDQT

06/2011/NQ-
HDQT

07/2011/NQ-
HDQT

Clr 6ng Nguyén Van Tudn- Trudng
Phong Quan ly ha tang lam dai dién
phan von cla Cong ty cp dét may dau
tu thuogng mai Thanh Cong tai Cong
ty c& phan Thanh Phic

Appoint Mr.Nguyen Van Tuan is
capital representative in Thanh Phuc
company.

Gia han han mdc tin dung ndm 2011
Renewal crediit limitation in 2011

Cong thirc phan phai thu lao cho tirng
thanh vién HBQT

Approval on formula to distribute
compensation of BOD

08/2011/NQ-
HDQT

27/01/2011

Tang lugng cho 4 thanh vién HDQT
tham gia diéu hanh

Increase salary level for 4 Executive-
BOD’s members

biéu quyét
bang
email

09/2011/NQ-
HDQT

15/02/2011

Théng qua ngay dang ky cudi cing dé
t6 chirc Pai hdi ddng cd ddng thudng
nién nam 2011 la ngay 10 thang 3
nam 2011

Approval on closing date for 2011
GSM: Mar 10", 2011

biéu quyét
bang
email

10/2011/NQ-
HDQT

22/03/2011

Théng qua ngay dang ky cudi cung dé
tam (ng cd tic ndm 2010 la ngay 06
thang 4 ndm 2011

Approval on closing date for advance
dividend payment: Apr 6", 2011

biéu quyét
bang
email

10

11

02/2011/BB-
HDQT

11/2011/NQ-
HDBQT

12/2011/NQ-
HDQT

31/03/2011

Théng qua viéc thanh I&p Chi nhanh
Cong ty cp dét may dau tu thuong

mai Thanh Cong tai 419A Hai Ba
Trung, phudng 8, quan 3, tp.H6 Chi
Minh

Approval on establishment Company
Branch at 419A Hai Ba Trung Str., Dist
3., HCM city

Théng qua ngay t6 chiic DPHCD
thudng nién nam 2011 la ngay
29/4/2011; Thong qua chugng trinh
nghi su’ dé trinh DHCD thudng nién
nam 2011

Approval on 2011 GSM date: Apr 29",
2011, Approval on agenda to submit
2011 GSM

12

03/2011/BB-
HDQT

13/2011/NQ-
HDQT

21/4/2011

Danh sach (rng vién HDQT, BKS cho
nhiém ky 2011 — 2016

List of BOD, IC candidate of tenure
2011 - 2016

13

04/2011/BB-
HDQT

14/2011/NQ-
HDQT

26/4/2011

HPQT dé clr bd sung Ung vién HDQT
con thi€u cho nhiém ky 2011 — 2016
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BOD nominate BOD candidate vacant
in tenure 2011 — 2016
14 05/2011/BB- | 15/2011/NQ- 29/4/2011 Bau Chu tich, Phé Chu tich HDQT
HDQT HDQT 70 elect Chairman, Vice Chairman
Thay doi dai dién von tai PKDK Thanh
Cong- 6ng Nguyen HUu Tuén (thay
16 16/2011/NQ- ong Nguyén Qudc Khanh)
HDQT 7o change capital representative in
Thanh Cong Clinic- Mr.Nguyen Huu
) Tuan replaces Mr.Nguyen Qudéc Khanh
I(-)gépl'l 1/BB 28/6/2011 | Uy quyén 6ng Kim Dong Ju ky chifng
17 17/2011/NQ- tUr giao dich HSBC
HDBQT To authorize Mr.Kim Dong Ju signs
bank document with HSBC
] Qui ché& hoat dong HDQT sira dbi
18 18/2011/NQ Approval on amendment BOD's
HDQT )
Regulation
Tang han muc tin dung doi véi Ngan
07/2011/BB- Hang Vietcombank
HDQT 18/10/2011 Increase credit limitation of
Vietcombank
i Tang han muc tin dung doi véi Ngan
19 ﬁg'fégﬂ/ NQ- | 18/10/2011 | Hang Pau tu phét trién (BIDV)
Increase credit limitation of BIDV
i Thong qua HD vay véGi Cong ty Kexim
20 20/2011/NQ 18/10/2011 | Approval on leasing contract with
HDQT .
Kexim
Thong qua han muc tin dung v&i NH
21/2011/NQ- Standard Chartered
21 HDBQT 18/10/2011 Approval on credit limitation with
Standard Chartered
Théng qua thd tuc giao dich truc
22/2011/NQ- tuyén véi NH HSBC
22 HDQT 18/10/2011 Approval on internet banking with
HSBC
Thong qua ngay dang ky cudi cing
) thanh toan 7% c6 tdrc con lai ndm biéu quyét
23 agégl 1/NQ 24/11/2011 | 2010 bang
Approval on closing date of 7% email
remain dividend payment in 2010

1.2. Hoat dong cla thanh vién HDQT doc lap khong diéu hanh

Activities of non-executive BoD’s member
Thanh vién HPQT doc lap khong diéu hanh tham gia hoat dong HDPQT thong qua cac cudc

hop HDQT hoéc biéu quyét cac van dé qua email.

Voting opinion via emall.

Non-executive BoD's member take part in BoD'’s activities through BoD's Meetings or send
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1.4,

1.5.

1.6.

Hoat ddng ctia Ban kiém soat

Hoat ddng ndm 2011: Ban Kiém soat thuc hién gidm sat HDQT, TGP trong viéc quan
ly diéu hanh Cong ty thdong qua cac cudc hop. BKS hop dinh ky 1lan/quy va thudng
xuyén trao ddi théng tin qua dién thoai, email. BKS thuc hién quyén, nhiém vu cla
minh can c qui dinh Diéu Ié Cong ty, qui dinh phap luat.

Activities in 2011: The IC executes the supervision of BoD, General Director in
management of Company through the meetings. IC regular meetings 1 time/quarter
and often exchange information via phone, email. IC to implement their rights,
mission according to Company charter, the laws.

K& hoach hoat ddng ndm 2012 cua Ban Kiém soét: Xay dung k& hoach chi tiét hoat
ddng BKS ndm th( 2 nhiém ky ndm 2011~2016, (tir thang 5/2012 dén Dai hdi cd
dong thudng nién nam 2013), sé trinh cho HDQT sau PHCD thudng nién 2012

2012 plan: making Detail Action Plan of IC in the 2nd year of tenure 2011 — 2016
(from May 2012 to 2013 GSM) and will inform BOD after 2012 GSM.

K& hoach dé tdng cudng hiéu qua trong hoat ddng quan tri cdng ty
Plan to increase efficiency in corporate governance operation

Tao cd ché lién lac dinh ky/khdng dinh ky véi cd ddng I16n cua Cong ty

To create regular/irregular communication condition with major shareholder.

Thudng xuyén cap nhat cac qui dinh phap luat vé quan tri cong ty.

7o update new legisiation regarding corporate governance.

CUr nhan su co Iién quan tham gia cac I6p dao tao vé quan tri cong ty do UBCK,
SGDCK Tp.HCM t6 chirc.

To appoint related people to attend traning course about corporate governance
organized by SSC, HOSE.

Dinh ky HDQT hop it nhat 1 [An/quy d€ ki€ém tra tinh hinh hoat dong Cong ty.

Regular BoD’s Meeting at least once a quarter for checking the Company activities
Xem xét, hi€u chinh Quy ché quan tri noi bd ctiia Cong ty theo qui dinh phap luat hién
hanh va phu hgp véi tinh hinh Céng ty hién nay.

Consider, amend Company governance regulation according to current laws and in
accoraance with Company situation.

Thu lao, cac khoan Igi ich khac va chi phi cho tirng thanh vién HDQT va thanh vién Ban
ki€ém soat, Téng Giam ddc diéu hanh

Compensation, other benefits and expenses for each member of BoD, IC and of General
Director

Thu lao HDQT nam 2011 (chua thanh toan)

BoD'’s compensation 2011 (not yet paid):

Thul gc thué
STT Ho tén ;o;;:;:;ifm"e Ghi chu
No. Full name Note
before tax (VND)
1 Mrs. Phan Thi Hue 103,959,861
2 Mr. Lee Eun Hong 77,969,896
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b.

C.

1.7.

3 Mr. Kim Jung Heon 103,959,861
4 Mr. Kim Soung Gyu 77,969,896
Hét nhiém ky va khong ti€p tuc
th ia HDQT ti thang 4/2011
5 Mr. Kim Woo Seop 25,989,965 am g1 . Q ang / .
7o be expiry tenure and did not join
in BOD since April 2011
Hét nhiém ky va khong tié€p tuc
h ia HDQT tir thang 4/2011
6 | Mr. Dang Trieu Hoa 25,989,065 | 1am 9ia HOQT turthang 4/2011
7o be expiry tenure and did not join
in BOD since April 2011
7 Ms. Nguyen Minh Hao 77,969,896
8 Mr. Tran Nhu Tung 51,979,930
9 Mr. Vu Dinh Do 51,979,930
Cong/ Total 597,769,200
Thu lao ctia Ban Kiém soat ndm 2011
IC’s compensation 2011.
Stt Ho tén Thu lao Ghi cha
No. Full name Compensation Note
amount
(VND)
1 | Nguyén Tu Luc 43,200,000
2| pinh Thj Thu H&ng 32,400,000
3 X e n Tring cUr tUr thang 4/2011
N Huu T 21
guyen Huu Tuan /600,000 70 be elected since April 2011
4 Hét nhiém ky va khong ti€p tuc tham gia
. BKS tir thang 4/2011
Bui Thi LED 10,800,000 ) ) L
ti i ke bung 7o be expiry tenure and did not join in IC
since Aprif 2011
Cong 108,000,000
Tién luong, thudng ciia Téng Gidm Ddc
Salary, bonus of General Director:
- Tién luong nam 2011/2011 Salary 3.351.854.790 dong
- Tién thudng/Bonus: 158.986.800 dong
Téng cdng/ Total 3.510.841.590 d6ng

S8 lugng thanh vién HPQT, Ban Kiém soét, Ban Gidm déc da cd ching chi dao tao vé
quan tri cong ty: 4 ngudi bao gom:

Number of member of BoD, IC, BoM who have Certificate of corporate governance: 4
people including:
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01 (m6t) thanh vién HDQT
01 (one) BoD’s members

02 (hai) thanh vién Ban Kiém soéat

2 (two) IC's members
- Thu ky Cong ty
Company Secretary
1.8. Ty & sG hitu cd phan va nhitng thay déi trong ty Ié ndm gilt ¢ phan cla thanh vién
HDQT
The share holding rate of BoD’s members and changin,
S6 lugng cp tdi
n thdi diém ngay
S0 lugng cp theo 5/3/2012 — chét
danh sach BHCD .
) 2011 Tyle | danhsachdy | o s
Stt Ho tén 0 DHCD 2012 o
Number of share % %
No. Full name . .| Number of share .
acording to Ratio Ratio
. up to aate Mar
shareholder list of 5 2012 —
2011 GSM -
closing date
2012 GSM
1 Ba Phan Thj Hué 21.140 0,05 21.819 0,05
2 | OGng Kim Soung Gyu 0 0 0 0
Ong Lee Eun Hong, trong dé:
Of which:
Ca n'h.an sG erL! 0 0 0 0
3 Individual holding
Dai dién sé hitu: Cong ty
E-land Asia Holdings Pte. Ltd 18.796.113 | 43,27 19.337.090 | 43,27
Capital representative of E.land
Asia Holdings Pte.,Ltd
Ong Kim Jung Heon, trong d:
Of which.
< nhan <3 hil
Ca n 'an sG LI’L! 0 0 0 0
4 Individual holding
Dai dién s hitu: Cong ty TNHH
E.land Viét Nam
' 500.000 1,15 515.000 1.15
Capital representative of E.land
Vietnam Corp.,Ltd.
Ong Tran Nhu Tlng 1.500 | 0,003 25 0
Ba Nguyén Minh Hao 0 0 0 0
Ong Vi Binh DO 0 0 0 0
Cong/Total 19.318.753 | 44,37 19.873.939 | 44,37
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1.9. Thdng tin vé cac giao dich c6 phiéu clia cdng ty clia cac thanh vién Hoi ddng quan tri, Ban
Giam doc diéu hanh, Ban kiém soat va nhitng ngudi lién quan t&i cac dbi tugng ndi trén
Information about share trading of BoD’s members, BoM, IC and their related people

L S8 c6 phiéu s& hitu S8 cb phiéu sé hitu
_ . . Quan hé vdi 6 dong déu ky cudi ky Ly do téng,
Thd' gian Nguq' thujc hign ndi bg/co dong ldn Share amount at Share amount at end- giam
str | 9'9° q!Ch giao dich Relationship with beginning period period Reason of
Trading Person makes inside S8 6 phiéu S6 c6 phiéu | Tylé | increase/de
time transaction shareholder/big P Ty lé P yie
shareholder Number of ) Number of | Ratio crease
Ratio o
share share (%)
1 1/<228"11 Tap doa\;'Ndet may Cé déng lén 3.219.390 | 7,41 | 2452650 | 565 Ban
Tap doan dét may 2 en .
2 . Vit Nam Co dong lon 2.452.650 5,65 3.395.845 7,82 Mua
Qui i
E-l Asi 2 an .
3 | ¥HOU di:;:PtZ'aLt ’ C4 déng I6n 18,573,570 | 41,52 | 19.387.119 | 4333 Mua
0 hd 2 aa
4 Cong ty chirng C& dong Ion 2337913 | 524 | 3.133.244 7 Mua
Qui khoan VNDirect
s | 3201 Tran Nhw Tang | Thanh vién HDQT 14025 | 0,03 25 0’02 00 Ban

1.10. Thong tin vé hgp dong, hoac giao dich da dudc ky két vdi cong ty cia thanh vién Hoi
ddng quan tri, Ban Gidm déc diéu hanh, Ban kiém soét va nhitng ngudi lién quan téi cac

2.1,

doi tugng ndi trén

Information about contract, transation signed with company of BoD’s members, BoM, IC

and their related people

Cac dir liéu théng ké vé co dong

Shareholder statistics

Cd céu c6 dbng tinh dén ngay 05/03/2013 bao gém:
Shareholder structure up to Mar 5, 2012:

Stt Tiéu chi SL ¢6 phan Ty 1€ %
No. Items Share amount Percentage
1 Trong nuSc — Domestic
1.1 Ca nhan — Individual 8.245.384 18,43%
1.2 T6 chitc — Organization 14.806.562 33,10%
2 NuGc ngoai — Foreign
2.1 Ca nhan — Individual 279.397 0,62%
2.2 T6 chitc — Organization 21.406.143 47,85%
23 Phan loai c6 déng nudc ngoai theo quéc ti_ch/ (_:/ass/fy foreign shareholder according to
nationality
a. | American Samoa 11,542 0.026%
b. | Bristish Virgin IsI 166,650 0.373%
C. | Belgium 2,190 0.005%
d. | Canada 8 0.000%
e. | Cayman Isl 620,862 1.388%
f. | Germany 4 0.000%
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g. | Hong Kong 38,640 0.086%
h. | Japan 103,072 0.230%
i. | Korea 11,976,781 26.77%
j. | Netherlands 5,000 0.011%
[. | Taiwan 98,355 0.220%
m. | USA 1,236 0.003%
2.2. C8 dbéng Nha nudc
State shareholders
SL s& hitu theo DS chét ngay
05/03/2012 ctia VSD-Und. i3 chi 2
SL s6 hifu theo GDKKD- /03/2012 cua naer Dia chi, Nganh
: 5 closing book of VSD on nghé kinh doanh
Tén-Name Under Business license 05/03/2012
Address, Business

SO lugng CP | Ty Ié % S6 lugng CP Ty 1€ % scope
39-41 Bén Chuong
Duang,Q.1, TP.HB

Tap doan dét may Chi Minh;
Viét Nam- Viet Nam 2
- SX-KD (Pa nghanh
textile and Garment | 6-400-000 14,77 3.395.845 7,59 éghé)g
group

2.3. Cd déng sang lap

Founding shareholder
SL s& hitu theo DS chot
SL s& hitu theo ngay 05/03/2012 cua VSD- bia chi, Nganh
GPKKD- Under Under closing book of VSD | nghé kinh doanh
Tén-Name Business license on 05/05/2012 Address, Business
. D om . Y scope
SO lugng CP | Ty I€ % S6 lugng CP Ty I€ %
39-41 Bén
Tap doan dét may Viét Chuang
Nam- Viet Nam textile and | 6.400.000 14,77 3.395.845 7,59 Duadng,Q.1, TP.HO
Garment group Chi Minh;SX-KD

(Pa nghanh nghé)

Cong ty TNHH thugng mai

Dich vu san xuat kinh 167 Trudng Vinh
doanh nha Phung Hoang - Ky, P.Tan thanh,
Phung Hoang production 670.000 1,55 0 0 Q.TP Thuang Mai
service and trading limited DV
Company
Cong ty TNHH thuong mai 58c An Duang
san xuat Tan Vien Dong — 250.000 0,58 0 0 Vuang, P.16, Q.8,
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m" 2011
Tan Vien Dong TP.HCM Thuong
Commercial Production Mai DV
Limited Company
Céng ty cb phan Sgi Thé Khu B1-1 KCN Tay
Ky- Soi The Ky joint stock 833.333 1,92 0 0 Bac Huyen Cu CHi
company SXKD Sai
C6F‘9 ty T'\‘IHH thu<ing [nai 217 Hoang Hoa
dich vu va san xuat Tan Tham. P.13
Chau - Tan C/7au 150.000 0,35 0 0 Q.Tan Binh,
Commercial Service and TP.HCM
Production Limited T
Company Thuong Mai DV
Cong ty TNHH thugng mai 13{;’/ ;}nﬁlﬂd&? S0
Hung Xuang -Hung Xuong | 100.000 0,23 0 0 o, Binn ung
trading limited Company Hoa, Q.Binh Tan
Thuong Mai DV
n . \ 79/3/5 Phan Ké
Cong ty TNHH Minh Hoa - Binh. P.DaKao
Minh Hoa Limited 2.700 0,001 3.114 0,01 Q 1 TP.HCM.
Company e
Thudng Mai DV
Cac co dong khac-Offier | 34 931 760 | 80,599 41.338.527 | 92.40
shareholders
. 43.337.793 100 44.737.486 100
Cong-Total
2.4. C8 dbéng nudc ngoai
Foreign shareholder :
SG Iugng CP- TV 18 % Pia chi , Nganh nghé kinh doanh
Tén-Name Volume of yle o la chi , Ngan ”9 € kinh doan
share (percentage) Address, Business scope
Cong ty E-LAND ASIA HOLDING 3 Church Street #08-01, Samsung
PTE.LTD 19,337,090 43.37 Hub, Singapore 049483
Tp.HS Chi Minh ngay thang 4 nam 2012
™

. HOI DPONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/Chairwoman
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