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THANH CONG TEXTILE GARMENT INVESTMENT TRADING JC. CO.

In the year 2010

I. LICH SU HOAT PONG CUA CONG TY/ COMPANY HISTORY
1.  Nhirng su kién quan trong/Milestone:

Céng ty C& phan Dét May — Dau tu — Thuong mai - Thanh Cong (TCG) tién than Ia
Hang Tai Thanh Ky nghé Dét dugc thanh lap nam 1967.

The precursor of Thanh Cong Textile Garment Investment Trading JC. Co. (TCG) is Tai
Thanh Textile Firm which was established in 1967.

Thang 08/1976 cong ty dudc chuyén thanh Xi nghiép quéc doanh vai tén goi Nha may
Dét Tai Thanh, sau do [an lugt dugc ddi tén thanh Nha mdy Dét Thanh Céng, Céng ty
Dét Thanh Cong va dén nam 2000 la Céng Ty Dét May Thanh Cong.

On August, 1976 it was changed into state-owned enterprise under the name Tai
Thanh Textile Factory, then the name was changed into Thanh Cong Textile Factory,
Thanh Cong Textile Company and Thanh Cong Textile Garment Company in 2000.
Thang 07/2006 cdng ty chuyén ddi hinh thic hoat ddng thanh Céng ty C6 phan Dét
May Thanh Coéng.

On July, 2006 it was privatized under the name Thanh Cong Textile Garment Joint
Stock Company.

Thang 10/2007, Cong ty chinh thc niém yét tai S giao dich Ching khoan TP.HO Chi
Minh.

On October, 2007 Thanh Cong’s share was approved to list officially on Ho Chi Minh
aity Stock Exchange (HOSE).

Thang 5/2008, Cdng ty ddi tén thanh Céng ty C& phan Dét May Pau tu’ Thuong mai -
Thanh Cong.

On May, 2008 Company name was changed into Thanh Cong Textile Garment
Investment Trading Joint Stock Company.

Trong hon 40 nam hoat dong, cong ty da dat dudc nhiéu phan thudng cao quy nhu
Paon vi Anh hung lao ddng thdi d6i mai (ndm 2000), Hudn chuong lao déng hang ba
(ndm 1981), hang nhi (nam 1984), hang nhat (ndm 1986); Huan chugdng Doc lap
hang ba (nam 1992), hang nhi (ndm 1996), hang nhat (ndm 2006); Lién tuc la Doanh
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nghiép san xudt hang Viét Nam Chét lugng cao, Doanh nghiép tiéu biéu, Thuong hiéu
manh, cac chiing chi ISO 9001:2001 (nam 2001), SA 8000 (nam 2002).

For more than 40 years of operation, Company has achieved many awards such as
The title of Hero of Labor in 2000, Third-class Labor Medal in 1981, second-class in
1984, first-class in 1986, Third-Class Independent Medal in 1992, second-class in
1996, first-class in 2006; “High Quality Vietnamese Product’, strong Trademarks,
"Best-Performing Textile & Garment Enterprises of Vietnam', the ISO certificate
9001:2001 (2001), SA 8000 (2002)

Qua trinh phat trién/ Growth Path
2.1. Nganh nghé kinh doanh/Business lines

San xuét, kinh doanh, xudt nhap khdu cac loai bdng, xd, sdi, vai, hang may mac, giay
dép va mdy mdc, thiét bi, phu tung, nguyén phu liéu, vat tu, hda chat (trir cac hoa
chat doc hai), thuéc nhuém, bao bi;

Productions, business, exports, imports of cottons, fiber, threads, cloths, garments,
footwear and machines, equijpment, parts, auxiliary and raw materials, materials,
chemicals (except poisonous chemicals), dyes, packing;

Kinh doanh, xudt nhdp khau thiét bi lanh, diéu hoa khéng khi, mdy thu thanh, thu
hinh, vat liéu xay dung, phuong tién van tai; dich vu I3p dat, stra chita may moc, thiét
bi; dich vu van tai hang héa bang dudng bd;

Business, exports, imports freezing equipments, air-conditions, radios, televisions,
construction materials, transport vehicles; service of installation, repair of machines
and equijpments; road transport services;

Kinh doanh dia 6c, trung tdm thuong mai; méi gidi thuong mai; Uy thac mua ban
hang héa; dai ly mua ban, ky géi hang hda; cho thué van phong, nha xudng, kho bai,
may moc thiét bi;

Business in real estate, trading center; trading agent services;, business mandates
services; trading and consignment agent services; rental of office, shop, warehouse,
machine, equipment;

Pau tu, xay dung, kinh doanh, 1&p dat, stra chira, 1ap tdng du todn cac céng trinh dan
dung, cong nghiép va ha tang khu céng nghiép, khu du lich;

Investment, construction, business, installation, repairment, founding estimate for civil
and industrial projects, infrastructure of industrial zone, tourism zone;

Kinh doanh cac nganh nghé khac phu hdp véi qui dinh cta phap luat.

The other business in accordance with the Laws.
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2.2. Tinh hinh hoat dong/ Company activities

a. Héthdéng Nha May Sdi/ Spinning Factory

N&ng luc san xuét: 20.000 tdn/ndm vdi tdng s8 04 nha may.

Capacity: 20,000 tons/year with 4 factories totally.

Nha may Sgi 1: 2.500 tan/ndm

Spinning Factory no.1: 2,500 tons/year

Nha may Sgi 2: 6.500 tan/ndm

Spinning Factory no.2: 6,500 tons/year

Nha may Sgi 3: 4.500 tan/ndm

Spinning Factory no.3: 4,500 tons/year

Nha may Sgi 4: 7.500 tan/ndm

Spinning Factory no.4: 7,500 tons/year

San pham: 100% cotton, Polyester, Visco, Sgi tdng hgp TC, CVC, TR...chi s8 tr Ne 20
dén Ne 60, va sgi OE.

Products: 100% cotton, Polyester, Visco, TC, CVC, TR etc with Ne 20 - 60 and OF
yarn.

b. Hé thong nha may Dét/ Weaving Factory

n

Nang luc san xuat : 7 triéu mét/nam

Capacity: 7 million meters/year

San pham: Cac loai vai van diém, chéo, soc, card ..... tUr soi polyester, polyester pha,
sgi micro, sgi filament, sgi x6 ngan, sgi mau, st dung dé may quén, 4o, vay, jacket ...
Products. kinds of fabric plain, twill, striped, checked etc with materials from yarn

polyester, polyester mix, micro, filament, short fiber, color fiber and used for clothes,
Skirt, jacket etc.

c.  Hé théng nha may ban/Knitting Factory

Nang luc san xuat : 7.000 tan/nam

Capacity: 7,000 tons/year

San pham: Cac loai vai va c6, bo single jersey, piqué, interlock, rib, fleece, tran va soc
tur sgi cotton, PE, TC, CVC, Viscose, melange, trén cac may dan 18G, 20G, 24G,

Products: knitting fabrics, collar, cuff single jersey, piqué, interlock, rib, fleece, plain
and striped with materials from yarn cotton, PE, TC, CVC, Viscose, melange on knitting
machine 18G, 20G, 24G.

d. Hé théng nha may Nhudm/Dyeing Factory

Nang luc san xuat : 10 triéu mét vai, 8.000 tan sgi/ndm
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- Capacity: 10 million meters fabric, 8,000 tons yarn/year
- San pham: Cac loai vai dét, vai dan, sgi d& dugc nhudm va hoan tat
- Products: weaving fabrics, knitting fabrics, yarn were dyed and finished.

e. Hé théng nha may May/Sewing Factory
- N&ng luc san xuét : 15 triéu san phadm/ndm
- Capacity: 15 million pieces/year
- San phdm: Polo shirts, T-shirts, quan 4o thé thao, quan do I6t, quan do méc nha,
hang qua tang, hang dong phuc ....
- Products: Polo shirts, T-shirts, sports, under wear, indoor clothes, gift, uniform etc
f. Cac du an bat dong san/Real estate projects
% Du'an TCl/ TCl project:
- Muc dich: Xay dung chung cu cao cap/ Purpose: High rise apartment.
- Tién do: B3 ndp tién quyén s dung dat, du kién sé bat dau xay dung vao cudi nam
2011 hodc vao nam 2012.
- Status: Paid LUR amount, estimated start to construct at the end of 2011 or on 2012.
% Du an TC2: 7C2 project:
- Muc dich: Khu phirc hgp/Purpose.: Complex city
- Tién do: Ké hoach dai han
- Status: Long term plan
% Du an TC3/ 7C3 project:
- Muc dich: Khu phtrc hdp/ Purpose: Complex Area
- Tién d0: Dang dgi UBND Quan 4 phé duyét cac chi tiéu quy hoach, du kién sé phat
trién dy’ an vao ndm 2012 -2015.
- Status: Waiting for approval from District 4 of figures of the project, estimated to
develop on period 2012-2015.
% Du an Phan Thiét/ Phan Thiet project:
- Muc dich/ Purpose: Resort & Spa
- Tién d0: Giai doan dén bu cho 04 ho gia dinh con lai.
- Status: Compensation period for 04 last households.
Dinh hudng phat trién/ Development orfentation
3.1. Cac muc tiéu cha yéu cua Cong ty/ The major objectives of Company
- DGi véi Dét may: tap trung phat trién khach hang va thi trudng mdi nham tdng doanh
thu va Igi nhudn. Hop tac clng cac d6i tac chién lugc dé téng san lugng ddng thdi
phét tri€én san phdm mdéi co tinh canh tranh cao.
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- Regarding Textile and Garment: concentrate on customer development and new
market aiming to gain revenue and profit. Co-operate with strategy partner to increase
productivity and create new product with high competition.

- P3&i vdi BDS: tap trung phét trién cac du d4n BDS nhdm t8i uu hda quy dat hién cé dé
mang lai Igi ich cho c& ddng, Igi ich cho Cong ty.
- To Real-estate: concerntrate on real-state projects aiming to optimize current land
fund to make profit for shareholders and Company.
- D0Gi vdi cong tac quan ly, muc tiéu cia Cong ty la:
- To the mamagement mission, the objectives of company are:
o Na&ng cao trinh d& chuyén mén & trinh d& quan ly cho toan thé ngudi lao ddng
trong Cong ty: tir cdp quan ly cho dén cac nhan vién nghiép vu.
o 7To advance specialist knowledges and management skills for all company
employees: from managers to employees.
o Van dung nhirng kién thirc, cdng cu quan tri m&i nham nang cao hiéu qua quan ly.
o 7o apply new knowledge, management tools to advance management efficiency.
o Thuc hién cac project d€ giam chi phi san xuét cling nhu tang néng suét lao déng
déi vGi cac nha may.
o 7o carry out projects to reduce manufacturing expenses as well as gain capacity
for factories.
o B8 sung ngudn nhan luc ké thira thdng qua cac chuong trinh quan tri vién tap su.
o 7o supplement redundant human resources through Internship program.
3.2. Chién lugc phat trién trung va dai han/ Medium and long term strategy.
Tap trung vao cac linh vuc/ 7o focus on fields:
- Dét may: s€ md rong quy mo san xuat thong qua viéc dau tu thém may mdc thiét bi,
tuyén thém cong nhén ciing nhu’ hgp tac phat trién cling cac déi tac chién lugc.
- Textile and Garment: expand manufacturing size through investing more machines,
recruiting more employees as well as cooperate development with strategic partners.
- B&t dong san: khai thac hiéu qua quy dat hién cd dé xay dung cdn hd va trung tam

thuong mai
- Real-estate: develop efficiently present land fund to build apartments and commercial
centre.

- Bén lé: dau tu va hgp tac cling ddi tac chién lugc dé phat trién thi trudng bén lé
- Retailing: invest and cooperate with strategic partner to develop retailing market.
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II. BAO CAO CUA HOI PONG QUAN TRI/REPORT OF THE BOARD OF DIRECTORS.

1. Nhitng nét ndi bat cla két qua hoat dong trong ndm (L&y theo bdo cdo tai chinh hop
nhat)/Key figures of business performance in the year (according to consolidated financial
statements)
Doanh thu thuan: 1.892.738.683.616 VND dat 145,69 % so vdi ké hoach nam 2010.

Net revenue VIND 1,892,738,683,616 was reached 145.69 % compared with the plan

according to GSM’s Resolution 2010:

2010.

Lgi nhuan sau thué: 198.462.191.374 VND dat 182,62% so vdi ké hoach 2010
The profit after tax VIND 198,462,191,374 was reached 182.62 % compared with the

plan 2010

Lgi nhuan sau thué€ cua cong ty me 199.587.769.274 VND dat 183,66 % so vdi ké

hoach 2010

Profit after tax of the parent company VND 199,587,769,274 was reached 183,66 %
compared with the plan 2010

Két qua thuc hién ké hoach theo Nghi quyét DHCD 2010/ Performance of Company activities

(bvt: Vind)/ (Unit:VND)

STT Chi tiéu Thutc hign ndm 2010 | K& hoach ndm 2010 | Ve teso ol
ké hoach
No Item Performance Plan ,
Comparation
Doanh thu thuan ban hang
1 | vacung cap dich vu 1.892.738.683.616 1.299.130.200.000 145,69%
Net sales
Doanh thu thuan tr hoat
2 | dong kinh doanh 214.523.911.060 189.216.324.808 113,37%
Operating Profit
Téng Igi nhuén trudc thué
3 | TNDN 227.650.562.878 124.198.931.776 183,30%
Total profit before tax
Téng Igi nhuan sau thué .
4 TNDN| Total profit after tax 198.462.191.374 108.674.065.304 182.62%
Téng Igi nhuén sau thué
5 | TNDN Cong ty me/7otal 199.587.769.274 108.674.065.304 183.66%
profit after tax of mother
company
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T6ng ngudn vén cudi ndm dat 1.913.846.724.581 ddng trong dé vén chu s§ hitu la

683.363.304.802 ddng chiém khoang 35.71 % tdng ngudn vén. Trong ndm 2010 cdng ty d3
thuc hién tang von diéu Ié tir 434.382.430.000 dong Ién 447.374.860.000 dong nhu hién nay.

At the end of year, total liabilities and owner’s equity was VND 1,913,846,724,581 of

which the owner’s equity is VND 683,363,304,802 occupied about 35.71 % of total liabilities
and owner’s equity. In 2010, the company increased the charter capital from VND

434,382,430,000 to VND 447,374,860,000 as the present.
Tinh hinh thuc hién 2010 so véi thuc hién nam 2009 (tinh hinh tai chinh va Igi nhuan so

2.

vGi ndm trudc)/Performance in the year 2010 compared with the performance in the year

2009(financial statues and profit compared with last year)

(bvt: Vnd)/ (Unit:VND)

Thuc hién nam 2009
(Trinh bay lai theo | SO sanh thuc
STT Chi tiéu Thuc hién ndm 2010 BCTC d3 kiém toan | t€ 2010/2009
No Item Performance in 2010 | 2010) Performance in | Comparation
2009 (restated under | 2010/2009
audited FS 2010)
Doanh thu thuan ban hang
1 | va cung cdp dich vu 1.892.738.683.616 1.126.093.301.070 168,08%
Net sales
Doanh thu thuan tir hoat
2 | dong kinh doanh 214.523.911.060 39.201.337.537 547,24%
Operating Profit
T6ng Igi nhun trudc thué
3 | TNDN 227.650.562.878 50.792.916.015 448,19%
Total profit before tax
Téng Igi nhudn sau thué
4 | TNDN 198.462.191.374 42.762.925.223 464,10%
Total profit after tax
Téng Igi nhudn sau thué
TNDN Céng ty me
5 199.587.769.274 40.564.227.979 492,03%
Total profit after tax of
mother company

Doanh thu thuan vé ban hang va cung cap dich vu trong ndm 2010 vugt nam trudc

168,08%; Igi nhuan sau thué TNDN cla céng ty me vugt nam trudc 492,03%, diéu nay cho

thdy cong ty me hoat dong hiéu qua.
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In the year, Net sales have been over 168.08% compared with last year and profit after
tax of the parent company has been over 492.03% compared with last year. It showed that the
business activities of the parent company have been efficient.

3. Nhitng thay d6i chi yéu trong ndm/Major changes in year.

Tim kiém khach hang va thi trudng méi ngoai 3 thi trudng chinh dé 13 My, Chau Au va
Nhat Ban

7o look for new customers and new market besides 3 major markets which are USA,
Europe and Japan.

Phéi hgp cling Kotiti, E-Land dé phéat trién san pham mdi.

To co-ordinate with Kotiti, E-Land to develop new products.

Pau tu thém may sdi chai k¥ tai Nha may sgi 4 dé téng san lugng sgi CM phuc vu ndi
b cho cac don hang FOB.

7o invest more combed yarn machine at the spinning factory no.4 to gain capacity of
CM yarn serving internals for FOB orders.

PAau tu thém may dan kim tai nha may Pan dé tdng san lugng san xudt ndi bd, gidm
san lugng gia cdng bén ngoai nhdm giam chi phi san xuét va kiém soét tét chat lugng
san pham.

To invest more knitting machine at the knitting factory to gain capacity internals,
reduce outwork aiming to reduce expenses and control products quality well.

Thoadi von mét s6 cong ty con hoat dong kém hiéu qua (Thanh Chéau, Thanh Tan Tién,
Slico) dé tap trung vao nganh kinh doanh chinh.

To withdraw capital from subsidiaries which had bad performances (Thanh Chau,
Thanh Tan Tien, Slico) to concerntrate on the core business.

Tra dan khoan vay dai han cho ngan hang dé giam chi phi tai chinh

To pay long-term loans to reduce financial expenses.

Thuc hién cac tha tuc d& dugc cdp Gidy chirng nhdn quyén st dung dat (S6 dd) cho
du an TC1

To carry out procedures to be issued Land Use Right Certificate (Red-book) for TC1
project.

Pua vao ng dung hé théng ERP dé ki€ém soat chi phi cling nhu Igi nhuén dén timng
khach hang

7o apply ERP system to control expenses as well as profit to each customer.

Huén luyén va ap dung cdng cu BSC xudng cac cap dudi cla tirng don vi dé giai quyét
cac van dé cu thé thdng qua tirng project

To train and apply BSC tool downing to lower positions of each unit to solve detail
matters through each project.
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III. BAO CAO CUA BAN GIAM POC/REPORT OF THE BOARD OF MANAGEMENT

Tuyén dung nhan sy mdi théng qua chuang trinh quan tri vién tap su

7o recruit new workforce through Management training program.

Phét trién khach hang méi & Chau Au, thi trudng My

To develop new customers at Europe and USA market.

Trién vong va k& hoach trong tuong lai/ Future prospect and plan.

M3 rong quy mo san xudt bang cach dau tu’ thém may mdc thiét bi va di ddi ra ngoai
thanh dé dé dang trong viéc tuyén dung lao dong.

To expand manufacturing size by investing equipments and machines and move into

outskirts to easy for recruitment.

D3o tao va phat trién nhan vién

To train and develop employees.

Hgp tac cung mot s6 dai tac chién lugc
To cooperate with strategic partners.

1.  Ba&o cdo tinh hinh tai chinh (s6 liéu hgp nhat)/Financial statement (Consolidated figures)

1.1. Cd cau tai san va nguon von/Asset / Liabilities and owner’s equity

Chi tiéu ban vi
Ttem Uni 2010 2009
Cd cdu tai san- Asset
- Tai san dai han/Téng tai san % 51,76 61,46
Long-term assets/Total assets
- Tai san ngn han/Tdng tai san % 48,24 38,54
Current assets/ Total assets
Ca cau ngudn von-Liabilities and owner’s equity
- NG phai trd/Téng ngudn vén
Current liabilities/ Total assets % 64,29 67,94
- Ngudn vén chl sé hitu/Téng ngudn vén
Owner’s equity/ Total assets % 35,71 32,06
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1.2

1.3

1.4

Kha nang sinh IGi/ Profitability:

_ Tang (giam)
. bon vi
Chi tiéu — Item ] 2010 2009 Increas/
Unit
(decrease)

Lgi nhuan trudc thué trén doanh thu

% 12,03% | 4,51% 7,52%
Profit before tax / Revenue

Lgi nhuén trudc thué trén téng tai san
Profit before tax / Total assets (ROA) % 11,89% | 2,98% 8,91%

Loi nhudn trudc thué trén von cha sé hitu

] % 33,31% | 9,29% 24,02%
Profit before tax / Owner’s equity (ROE)

Cac chi s0 sinh Igi trong nam 2010 déu tang so véi 2009.
Profitability ratios increased in comparison with 2009
Kha nang thanh toan/ Liguidity:

o ban vi Tang (giam)
Chi tiéu- Item ) 2010 | 2009
Unit Increas(decrease)
Kha ndng thanh toan hién hanh Lan
1,07 | 0,94 0.13
Current ratio Time

CG tc/Igi nhuén chia cho cac ¢ ddng: can c vao Nghi quyét tai dai hdi cd déng 2010,
Céng ty thuc hién chia cd tic 15% trén ménh gid bang tién mét cho cac cd ddng, trong
dé tam (ng 8% tién mat da chot danh sach ngay 6/4/2011 va thanh toan vao ngay
29/4/2011, 7% con lai s& quyét dinh thdi diém chi tra sau DHCD.

Dividend distribution for shareholders: Basing on the Resolution of GSM in 2010, Company
implement to make payment dividend 15% per par-value by cash for shareholders of
which company has made payment in advance 8% by cash on closing dated 6" April,
2011 and transaction will be implemented on 29" Apri|, 2011; remained 7% will be
decided the payment date after GSM.

Gid tri c6 phiéu/Share’s value: Gia tri s6 sach cla c6 phiéu 15,732 dong / The book value

Is 15,732 dong per share.

Nhiing thay ddi ctia c6 ddng/ Changes in shareholders.

- Ngay 06/12/2010, cdng ty da phat hanh thém 1.299.243 c6 phiéu thudng cho ¢ ddng
hién hitu. Dot phat hanh nay thuc hién theo Nghi quyét s6 01/2009/NQ-DHCD culia Pai
héi déng c6 déng théng qua ngay 17/04/2010. Theo d6 Cdng ty da hoan tat viéc phat
hanh va tang von diéu I€ tir hon 434 ty I1én hon 447 ty.
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On December 06, 2010, the company has issued 1,299,243 bonus shares to the
shareholders. The issuance was implemented under the GSM's resolution No.
01/2009/NQ-PHCD dated 17/04/2010. The company completed the issue and
Increased charter capital from over VIND 434 billion to VIND 447 Billion.

4,  Thong ké c6 phiéu/ Share statistics

Stt . .
Co phiéu/ Share 2010 2009
No.
S8 lugng ¢6 phiéu dang ky phat hanh
1 ) 44.737.486 43.438.243
Number of Registered Issuance shares
S8 lugng 6 phiéu da ban ra cong chiing
44.737.486 43.438.243
Number of shares sold in public
2 S
2.1. C6 phiéu phd thong-Common shares 44.737.486 43.438.243
2.2. C6 phiéu uu dsi- Preferential shares 0 0
S8 lugng ¢6 phiéu dudc mua lai
100.450 100.450
3 Number of repurchased shares
3.1. C6 phiéu phd théng-Common shares 100.450 100.450
3.2. C6 phiéu uu dai- Preferential shares 0 0
S8 lugng 6 phiéu dang luu hanh
44.637.036 43.337.793
4 Number of oustanding shares
4.1. C6 phiéu phé théng-Common shares 44.637.036 43.337.793
4.2. C6 phiéu uu dsi- Preferential shares 0 0

5. Nhifng ti€n bd cong ty da dat dudc/ The achieved progress.

5.1. Nhiing cai tién vé ca ciu tb chirc, chinh sach, quan ly/ Progress on organization structure,
policy, management:

Tinh gon lai bd may t& chirc, ludn chuyén can bd phu hdp véi néng luc chuyén mén va
trinh d6 quan ly

To reduce organization system, transfer employees in accordance with major ability
and management skill.

Can b6 quan ly cap trung chi déng han trong viéc phoi hgp gidi quyét cong viéc.
Juninor managers take more initiatives in works resolving cooperation.

Ung dung cdng cu BSC trong cong tac quan ly nhdm dat dugc muc tiéu de ra.

7o apply BSC tool in management mission to get achived objective.

Pao tao cho can bd cac cip y thic trach nhiém trong cdng viéc, hiéu rd s ménh cla
cong ty
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To train managerial levels to be more responsible in work, understand the company

mission.

Hoan thién hé thdng danh gia nhan vién va chinh sach khen thudng

7o finalize employee evaluation system and reward policy

5.2. Céac bién phap kiém soat/ Control method
Trién khai hé thdng ERP nhdm quan ly chi tiét dén timg khach hang, don hang, quan

ly hang ton kho ...

To deploy ERP system aiming management in detail to each customer, order,

inventory management.

Luan chuyén mét s& can bd quan ly nham kiém tra chéo dé tdng cudng tinh minh

bach.

To transfer some managers to check up and gain disclosed information.
6. K& hoach nam 2011/2011 plan.
6.1. K€ hoach kinh doanh nam 2011/ Business plan in 2011.

Doanh thu: 2,350 ty dong (tang 25% so vdi két qua nam 2010)
Revenue: 2,350 billion dong (increase by 25% in comparision with 2010)

Lgi nhuan sau thué: 142 ty dong (téang 12.5% so véi két qua nam 2010)

Profit after tax: 142 billion dong (increase by 12.5% in comparision with 2010)

6.2. Ké& hoach phan phéi Igi nhuan/ Profit distribution plan.

(SIJTO) Chi tiéu- Item Gia tri -Value(VND) | Ty Ié trich- Ratio
I Lgi nhuan-Profit 142.704.070.166
Trong do-Of which:
1 Cty me-Mother Company 141.750.000.000
2 Cty gbp vOn-Subsidiaries 954.070.166
I Giam tru}:’ Igi nhuan Cty gép von- 30.000.000.000
Deduction
1 Anh hugng 16 TCSC — Loss of TCSC 23.000.000.000
2 Anh hudng 16 PKDK — Loss of TC Clinic 4.000.000.000
3 Lai ich CP thiéu s6 - Minor shareholder 2011 3.000.000.000
III | Lgi nhuan phan phoi-retained profit. 112.704.070.166
VI | Trich lap quy- Fund extraction 45.081.628.066 40%
1 Quy du phong tai chinh- Reserved financial 11.270.407.017 10%
THANH CONG
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fund
2 (f}_;/;/dkhen thudng phuc Igi- Welfare and Bonus 11.270.407.017 10%
3 Quy dau tu phat trien- Investment and 16.905.610.525 15%
development fund
4 Quy du trir bd sung von diéu € - Additional 5.635.203.508 5%

reserve fund of charter capital

Co tirc dugc chia-Distribution of
\'"/ dividend 67.622.442.100 60%

VI Ty I_é co tirc du kit‘._a'n_chia / von diéu Ié.-

estimated ratio dividend/charter capital

- Du kién von diéu Ié dén 31/12/2011 la 447.374.860.000 dong-£Estimated Charter
capital until 31/12/2011: 447,374,860,000 dong.

- Hinh thic chi trd cd tirc: N&m 2011, Cong Ty du kién chia c6 tdc véi hinh thirc tién
mat: cd cau, cach thiric sé do HDQT quyét dinh can c(r vao tinh hinh thuc té.

- Payment method: In 2011, dividend will be estimated to pay in Cash. Organization,
time of payment will be decided by BoD based on the real statues.

15%

IV. BAO CAO TAI CHINH/FINANCIAL STATEMENT
Xin xem phu luc dinh kem (please see the attached appendix)

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN/NOTES OF
FINANCIAL STATEMENT AND AUDITING REPORT

1.  Kiém toan déc |ap-Independent auditing

- Pon vi kiém toan: PricewaterhouseCoopers (Vietnam) Ltd.

- Tru s8: 29 L& Duan, Quén 1, Tp HB Chi Minh
2. Y kién kiém toan ddc |ap/ Opinion of Independent auditing:

Theo y kién cua ching toi, xét trén cac khia canh trong yéu, cac bao cao tai chinh hgp
nhat phan anh trung thuc va hgp ly tinh hinh tai chinh cta Tap doan tai ngay 31 thang 12 nam
2010 cling nhu két quéa kinh doanh va cac dong luu chuyén tién té hgp nhat cho ndm tai chinh
két thic vao ngay néu trén, phu hgp vdi cdc Chudn muc K& toan Viét Nam, Ché dd K& toan Viét
Nam va cac quy dinh phap ly cé lién quan tai nudc CHXHCN Viét Nam.

In our opinion, the consolidated financial statements referred to above give a true and fair
view, in all material respects, of the consolidated financial statement as of 31 December 2010,
the consolidated business results and the consolidated cash flows for the fiscal year then ended
of Thanh Cong Textile Garment Investment Trading Joint Stock Company in conformity with the
prevailing Vietnamese accounting system and standards as well as other related regulations.
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3.  Cac van deé khac/ Other issues:

Cac bao cao tai chinh hgp nhat cia Tap doan cho nam tai chinh két thic ngay 31 thang
12 ndm 2009 da dudc kiém toan bdi don vi ki€m todn ndm trudc ma bao cdo kiém toan cla ho
dé ngay 2 thang 4 nam 2010 da dua ra y kién chdp nhan toan phan doi véi cac bao cdo tai
chinh hgp nhat dé. Cong ty da quyét dinh diéu chinh hdi td cac bao cdo tai chinh hgp nhat nam
2009 dé thé hién su’ thay ddi vé chinh sach k& toan trong ndm tai chinh két thic ngay 31 thang
12 nam 2010 nhu dugc trinh bay trong Thuyét minh s6 2.2.

All of the financial reports of the Group as at and for the year ended 31 December 2009
was audited by the previous auditor whose report dated on 2 April 2010, expressed an
unqualified opinion on those financial statements. The Group has decided to restate the 2009
consolidated financial statements to reflect changes in the accounting policies as described in
Note 2.2 to the consolidation financial statements as at and for the year ended 31 December
2010.

VI. CAC CONG TY CO LIEN QUAN - RELATIVE COMPANIES:
- C6ng ty ndm gill trén 50% v6n cd phan cla cdng ty: khdng
- Companies that holds more than 50% contributed capital of Thanh Cong. None
- Cdng ty cd trén 50% v6n ¢6 phan/ven gdp do Céng ty ndm gil: 4 céng ty
- Companies that Thanh Cong holds more than 50% contributed capital: 4 companies
1. Cong ty cd phan Slico - Slico joint stock company:
- V8n chi s& hitu: 35.000.000.000 ddng. Trong d6 cdng ty dau tu vao cd phiéu
44.521.351.185 ddng (2.450.000 cd phiéu; ménh gid 10.000 déng/1 cd phiéu — ti 1€
gop von 70%)

- Owner’s equity: VIND 35,000,000,000 of which Company has invested in the shares
with the value VND 44,521,351,185 (2,450,000 shares; par value VIND 10,000/ share-
ratio of contributed capital 70%)

- Hién cdng ty chua chinh thic di vao hoat ddng SXKD vi dang &n dinh lai nguon luc dé
phat trién 1au dai.

- At the present, the company hasn't run business yet because of stabilizing resources
to develop in the long-term.

Céng ty da chuyén nhugng c6 phan do cdng ty s& hitu cho nha ddu tu ca nhan trong ndm

2010 dudi hgp déng chuyén nhugng cd phan ngay 13 thang 10 ndm 2010

Company has transferred the shares that company owned to individual investor in the

year 2010 under the shares transfering contract dated 13" October, 2010.

2. Codng ty c6 phan Thanh Tan Tién- Thanh Tan Tien joint stock company:

THANH CONG
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- VOn diéu lé: 29.250.000.000 dong, trong d6 Cong ty da gép von 5.265.000.000 dong
tugng (ng Vdi ty 1€ 60,69%.

- Charter capital: VND 29,250,000,000 of which Company has invested in the shares
with the value VIND 5,265,000,000 to be equvalent 60.69%

- Doanh thu thuan nam 2010- Vet sales : 30.959.509.109 dbng
- Ldi nhuan sau thué- Profit after tax : (2.192.616.627) dong

Céng ty da chuyén nhugng c6 phan do cong ty s& hitu cho nha ddu tu ca nhan trong ndm
2010 dudi hgp ddng chuyén nhugng c6 phan sd 05/2010 ngay 31 thang 12 ndm 2010

Company has transferred the shares that company owned to individual investor in the
year 2010 under the shares transfer contract No. 05/2010 dated 31 December, 2010

3. Coéng ty c6 phan Phong Kham Pa Khoa Thanh Coéng - Thanh Cong General Clinic
Jjoint stock company

- VOn diéu lé: 15.000.000.000 déng; Cong ty da gop von 8.495.000.000 dong chiém ty
Ié 56,63%

- Charter capital: VND 15,000,000,000 of which Company has invested in the shares
with the value VIND 8,495,000,000 to be equvalent 56.63%
- Doanh thu thuan nam 2010-Net sales : 18.839.552.218 dong
- Ldi nhuan sau thué- Profit after tax: 104.200.702 déng
4. Cong ty co phan Thanh Quang:
- V6n diéu [&: 22.000.000.000 ddng; Trong dd cbng ty dau tu vao c6 phiéu

21.010.800.000 ddng (2.145.000 cd phiéu; ménh gid 10.000 déng/ 1 cb phiéu - ti 1&
gbp von 97,50%).

- Charter capital: VND 22,000,000,000 of which Company has invested in the shares
with the value VIND 21,010,800,000 to be equivalent 97.50%

- Két qua hoat dong cia Thanh Quang chua cé.

- Thanh Quang company have not run business yet

VII. TG CHU'C VA NHAN SU/ COMPANY ORGANIZATION
1. Cd ciu td chilic ctia cdng ty/ Company structure

Céng ty hoat déng theo md hinh cdng ty cd phan theo qui dinh clia Luit Doanh nghiép va
cac qui dinh phap luat lién quan:

Company is operated as a model of joint stock company under Enterprises Law and other
related laws:

- Pai hdi ddng cd ddng: bao gém tat ca cac c6 déng cd quyén bi€u quyét, la co quan

quyét dinh cao nhat cia Cong ty.

THANH CONG
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- General Shareholder’s Meeting: includes all shareholders have voting right, is the
Company highest decision-making bodly.

- Hoi ddng quan tri: La cd quan quan ly Cong ty, cé toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén Igi cia Cong ty trir nhitng van
dé thudc thdm quyén cua Dai hdi déng cd dong.

- The Board of Directors (BoD) is the body with complete jurisdiction to execute all
rights on behalf of the Company except for the ones under jurisdiction of the General
Meeting of Shareholder.

- Ban T6ng gidm ddc: La co quan diéu hanh hoat ddng hang ngay clia Céng ty va chiu
trach nhiém trudc HOi dong quan tri vé viéc thuc hién cac quyén va nhiém vu dugc
giao.

- The Board of Management (BoM) is the body which operates daily activities of
Company and take responsibility with BoD regarding implementation of rights and
duties were assigned.

- Ban kiém soat: Thuc hién nhiém vu thay mat cho cd ddng kiém soat moi hoat ddng
kinh doanh, hoat dong quan tri va diéu hanh cua cong ty.

- Inspection Committee (IC) is the body which supervise all business, management,
operation of Company on behalf of the Shareholders.

1.1.  So d6 t6 chirc cua Coéng ty/ Organization Chart

SHAREHOLDERS

INSPECTION COMMITTEES

BOARD OF DIRECTOR.

GENERALDIRECTOR -
CHIEF EXECTITIVE OFFICER

DEPUTY OF GD -
CHIEF OPERATING OFFICTER

1

CHIEF ACCOUNTANT ISDDIRECTOR CMO CAO
ACC.DEPT HRDEPT STRATESY | INVESTMENT DOMESTIC & EXPORTA e I ENVIROMENT I | I YARN SALE Ir
P KE TOAN rerrENLUoe [T STARTEGY WARKETING DEP N PuOI TRUONG | P.XD SOF
DIVISION
i . gkl WARFHOUSE | | IMPORT
ITDEPT . EXPORTE e I P XEO VAN I I I’%
P CNTT e ) . X
- I HEALTH CARE I I FURCHASING I

I COMFPLIANCE | I SFINRING
e P. TUAN THU CL I— WG AN 501

SERWICE <
P.CIRE I INFKAS TRUCTURE }_ I WEAVING |,_
HA NOI -

BRAHCH [~

LOGISTICS
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1.2. Tom tat ly lich clia cac ca nhan trong Ban giam d6c/ Resume of BoMs positions
a. Téng gidm d6c/ General Director

Ho va tén

Full name: LEE EUN HONG

Gidi tinh Nam

Gender. Male

Ngay than.g nam sinh: 26/12/1961

Date of birth

Ngi sinh: Han Quoc

Place of birth Korea

CMND/H® chiéu: M80038169 - CA&p ngay 16/04/2010 - Tai B6 Ngoai Giao Han
Passport Quéc

Qudc tich: Han Qudc

Nationality Korea

Dia chi thuGng tru: Chung cu M§ Phat, dudng Nguyén Hitu Canh, P. Tan Phong, Q.7,
Permanent residence Tp.HCM

Trinh do chuyén moén:
Professional skill

Qua trinh cong tac:
Working experience

Ky su dién, Cr nhan Quan ly doanh nghiép — bai hoc Yonsei

1990 dén nay: Tap doan E-land (Han Qudc)
1990 — Present: E-land Group (Korea)

GROUP

b.  Phé Téng gidm déc/ Deputy General Director
Ho va tén:
KIM JUNG HEON
Full name
Gidi tinh: Nam
Gender Male
Ngay thang nam sinh:
99y g 01/12/1966
Date of birth
NGi sinh: Han Qudc
Place of birth Korea
CMND/H®0 chiéu: N . . N
7068490 - Cap ngay 04/11/2006 - Tai Han Quoc
Passport
Qudc tich: Han Qudc
THANH CONG
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Nationality Korea

bia chi thudng tru: Cantavil, Phudng An Phu, Quan 2, Tp.HCM, VN

Permanent residence Cantavil, An Phu ward, Dist. 2, HCM city, Vietnam

Trinh do chuyén moén: Thac sy kinh t€, Ky su’ kinh t€ ndng nghiép — Dai hoc Korea
Professional skill

Qua trinh cong tac: 1995 — 2001: Cong ty E-Land World

Working experience 2003 — 2009: Cong ty E-Land Viét Nam

Céc chirc vu hién dang ndm  T6ng gidam ddc E-Land Viét Nam
gill tai td chirc khac:

Current position in other General Director of E-land Vietnam
organization

1.3. Trong nam 2010, Céng ty khéng c6 thay d6i Tong Gidm déc diéu hanh.

In the year 2010, Company didn’t change the General Director position.

1.4. Quyén Igi cua Ban Giam doc/ Benefit of Board of Management:
MUrc luong/ Salary level:
o TGD/General Director. 7.000 usd/thang/ 7,000 usd per month

(0]

PTGD/ Deputy General Director. 5.000 usd/thang/ 5,000 usd per month

Thudng: luang thang 13, thudng cac dip I8, thudng cudi ndm
Bonus: the 13" month salary, bonus on Holidays, end of the year base on
performance

Phép ndm: 30 ngay/ nam.
Annual leave: 30 days/year.
Ché do khac/ Other benefit.

o Cong ty thanh toan chi phi vé may bay kh(r hoi tir TP.HCM -> Han Qudc, nghi
phép 2 l[an/ nam.

0 Expenses of air ticket from HCM city — Korea (return) 2 times/year.

o Cong ty thanh toan chi phi vé may bay kh(r hoi tir TP.HCM -> Han Qudc, nghi
phép 1 [an/ nam cho gia dinh.

o The company pays the cost of air ticket from HCM city — Korea (return) 1
time/year for the family

o Cong ty thanh toan trg cap nghi viéc nlra thang luong cho mdi ndm lam viéc tai
cong ty

o The company pays for the severance pay half monthly salary for every working
year at the company

THANH CONG
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o Cbng ty mua bao hiém tai nan cho ban than va gia dinh trong thdi gian lam viéc

(0]

tai cong ty va sinh song tai Viét Nam

The company buys Accident Insurance service for himself/herself and his/her
family while he/she is working for the company and they are living in Vietnam

1.5. SO lugng can bd, nhan vién va chinh sach doi véi ngudi lao dong/ Number of employee
and policies with employee:

a. SO lugng CBCNV (dén cudi thang 12/2010): 4.221 lao dong.
Number of employee (up to end of December, 2010): 4,221 employees.
b.  Cac chinh sach dbéi véi ngudi lao dong/ Welfare with employee:

- Thuc hién cac chinh sach doéi véi ngugi lao dong theo Luat Lao dong, Luat BHXH nhu:
ky HDLD, thdi gi& 1am viéc va nghi ngdi, nghi L&, phép, viéc riéng; tra Iuang 1am thém
gid, phu cap ca dém; cac ché do BHXH, BHYT; ky luat lao dong, chinh sach ddi vdi lao
dong nir; an toan —BHLD

- To apply welfare for employee under the Labor Code, Law on social insurance, such
as. training, labor contracts, working time and rest, Holidays, leave, overtime, night
shift allowances and other social regulations, health insurance, discipline, policies for
women workers, security - labor protection, ...

- Cac ché do6 phuc lgi khac

Thudng céc dip L&, luong thang 13, thudng thanh tich cudi ndm

Bbi dudng hién vat tai chd

Kham strc khde dinh ky, bénh nghé nghiép hang ném; kham phu khoa

Pong phuc va BHLD

Cac khoan trg cap khac: Trg cap khé khan, trg cap tang ché, trg cap gui con nha
tré; ché d6 nghi mat hang ndm; ché d6 cong tac phi; xe dua rudc cong nhan di
lam vié, ...

- Other welfare:

Bonus on the holidays, the 13th month salary, performance bonus end of year.
Physical allowance.

Periodical health examination, woman-checking disease and occupational diseases
every year.

Uniforms and labor protection (for worker).

Other allowances. incase unexpected difficulties; benefits for female employees to
send children in kindergarten; funeral allowance; Giving presents on International
Children Day; Giving gifts on marriage of employee,; annually vacation, take worker
go to work by car.
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1.6. Thay déi thanh vién Hoi ddng quan tri/ Changing member of BoD

Ngay 14/5/2010, HDQT da chap nhan ban tr nhiém thanh vién HDQT cla 6ng Mai
Van Sau vi ly do ca nhan.

On May 14", 2010 BoD accepted Resignation Letter from BoD’s member position of
Mr. Mai Van Sau due to private reason.

Ngay 3/8/2010, HDQT da chap nhan ban tir nhiém Chua tich HDQT d6ng thdi tir nhiém
thanh vién HDQT cua 6ng Dinh Cong Hung. HPQT da bau Chu tich HDQT mdi la 6ng
Tran Dinh Lam.

On Aug 3°, 2010 BoD accepted Resignation Letter from BoD’s member as well as

Chairman position of Mr. Dinh Cong Hung. BoD elected the new Chairman for
replacement, Mr. Tran Dinh Lam.

Ngay 28/9/2010, HDQT da chdp nhan Don tir nhiém Cha tich HDQT dong thai tir
nhiém thanh vién HDQT cla 6ng Tran Dinh Lam vi ly do ca nhan. HPQT da bau Chu
tich HDQT mdi la dng Kim Jung Heon va dong y dé tréng vi tri Phd Cha tich HDQT cho
dén PHCD lan nay.

On Sep 28", 2010 BoD accepted Resignation Letter from BoD’s member as well as
Chairman position of Mr. Tran Dinh Lam due to private reason. BoD elected the new
Chairman for replacement, Mr. Kim Jung Heon and BoD also agreed to let vacancy of
Vice Chairman position until coming General Shareholders’ Meeting.

VIII. Théng tin cd dong gép von va Quan tri cdng ty/Capital contribution and
Management Shareholders information.

1. Hoi dong quan tri va Ban ki€ém soét/ BoD and IC:
1.1. Thanh vién va cd cdu cia HPQT, Ban kiém soat/ Member and structure of BoD, IC
a. Thanh vién va cd cau cta HDQT/ Incase of BoD:

Stt HO TEN CHUC VU Ghi cha
No. Full name Position Note
Thanh vién doc lap khong diéu hanh. Tir
R _ . . Chu tich nhiém thang 8/2010.
1 Ong Dinh Cong Hung ) ] )
Chairman Non-executive member. Resigned from
Aug 2010.
Phé Chu tich
> | 6na Kim Jung H Vice Chairman | pp,q T6ng gidm déc.
ng Kim Jung Heon | tich B
g 9 Chu tich tuN Deputy General Director
28/9/2010 dén
nay
THANH CONG
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Chairman from
Sep 28", 2010 to

present
n Thanh vién Téng gidm ddc
3 | Ong Lee Eun Hong )
Member General Director
Thanh vién doc lap khong diéu hanh. Tu
n e, Thanh vién nhiém thang 5/2010.
4 Ong Mai Van Sau . .
Member Non-executive member. Resigned from
May 2010.
R . o Thanh vién Thanh vién doc lap khong diéu hanh
5 Ong Dang Triéu Hoa )
Member Non-executive member
R _ Thanh vién Thanh vién doc lap khong diéu hanh
6 Ong Kim Woo Seop )
Member Non-executive member
Thanh vién
Member
Chu tich tor Thanh vién doc |ap khdng diéu hanh. Tur
R a nhiém thang 9/2010
7 Ong Tran Dinh Lam 3/8/2010 gen ) g / .
28/9/2010 Non-executive member. Resigned from
Chairman from | S€p 2010.
Aug 39, 2010 to
Sep 28", 2010
Thanh vién, dugdc
bau tai DHCD
R _ ngay 17/4/2010 | GD Pau tu chién lugc
8 Ong Kim Soung Gyu ) o
Member, elected | Director of Investment Strategy Division.
on Apr 17, 2010
by GSM
Thanh vién, dugdc
bau tai PHCD
N ngay 17/4/2010 | K€ toan trudn
9 Ba Nguyén Minh Hao gay 1741 J

Member, elected
on Apr 17", 2010

Chief Accountant

by GSM

b.  Thanh vién va co ciu cla Ban kiém soat/ Incase of IC

Stt HO TEN CHUC VU Ghi cha

No. Full name Position Note

R x Trudng Ban Thanh vién doc lap khong diéu hanh
1 | Ong Nguyén Tu Luc
Chief of IC Non-executive member.
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Trudng Phong Cung ('ng; Chu tich Cong

L ) . Thanh vién doan Cong ty
2 | Ba Dinh Thi Thu Hang ) .
Member Purchasing Manager, President of Trade
Union.
o Thanh vién Thanh vién doc Iap khdng diéu hanh
3 | Ba Bui Thi Lé Dung
Member Non-executive member.

1.2. Hoat dong cua HDQT/BoD’s activities

HDQT thuc hién chdc nang, nhiém vu cla minh tuan thu dang qui dinh phap luat, biéu lé
Céng ty va Nghi quyét cta Pai hdi déng cd déng. HDQT thdng qua quyét dinh bdng hinh thirc

biéu quyét truc tiép tai cac cudc hop hodc thuc hién Nghi quyét bang van ban hodc &y y kién
bi€u quyét bang email.

The BoD execute their function, obligation according to the laws, Company Charter and
GSM’s Resolution. The BoD decide issues by voting in meetings or make Resolution by written

of voting by email.

Trong nam 2010, HDQT da hop it nhat 1 lan/quy va lay y ki€n qua email trong mot s6
trudng hdp khan hodc xét thdy khdng can thiét phai t& chlrc cudc hop. Cu thé cac quyét dinh
cla HPQT thong qua cac Bién ban, Nghi quyét nhu sau:

In the year 2010, the BoD had meeting at least 1 time/quarter and getting opinion by

email incase of urgent or unnecessary to have a meeting. Decision of BoD specific stated in
following Minutes, Resolutions:

STT | BIEN BAN NGHI QUYET NGAY NOI DUNG gl:'a
No. | Minutes No. | Resolution No. Dated Content Note
Chuyén nhugng toan bd phan vén gop clia
1 ggé(%m/ BB- 21'%210/ NQ- 8/1/2010 | TCG tai Thanh Tan Tién
Agree to transfer capital contribution in 3T
- Thong qua chu truang hgp tac khu dat
guan 4 véi Vietcomreal;
- Thong qua cham dit hgp dong TC1 véi
Tan Hoang Thang;
- Biéu quyét ngay chét danh sach dé tra ¢
02/2010/BB- | 02/2010/NQ- tic bang email.
2 HD/QT / HD/QT /N 14/01/2010 | _ Approval on TC3 (Dist.4) investment co-
operation,
- Approval on TCI contract cancellation with
Tan Hoang Thang;
- Agree to decide closing date for payment
dividend by email voting.
Thong qua ngay chdt danh sach ¢ déng dé
3 03/2010/BB- | 03/2010/NQ- 22/01/2010 tra cd tdc 2009 va DHCP 1a ngay 08/02/2010
HDQT HDQT The closing date for payment dividend and
organization GSM is on Feb 8 2010
THANH CONG
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04/2010/NQ-
HDQT

22/01/2010

- Thong qua han mic tin dung tai Far East,
Vietcombank pém 2010;

- Dbong y chuyén nhugdng cp TCG tai Sgi thé
ky, Slico, TCSC;

- Bong y chuyén nhugng 2 khu dat 5/7 va
871 Trudng Chinh;

- Uy quyén TGP dau tu hoac bén7téi san cty
vGi diéu kién khéng qua 30% tong gia tri
tai san.

- Approval on the credit limitation in Far East
Natfonal Bank, Vietcombank.

- Approval on selling all shares amount are
owned by Thanh Cong in Century filber,
7CSC, Slico.

- Approval on selling the two lands in
strategy located in 5/7 and 871 Truong
Chinh Str., ward 15, Tan Binh Dist,

- To authorize the General Director decide to
invest or sell Company asset in condition
that asset not over than 30% of total
Company asset value.

04/2010/BB-
HDQT

05/2010/NQ-
HDQT

1/2/2010

Slra ngay dang ky cudi ciing dé chét danh
sach cd dodng la 24/02/2010 (thay vi ngay
08/02/2010), ty 1& c6 tirc 5% bdng tién mat.
To amend the date of final registration
(closing date) will be on Feb 24", 2010.

05/2010/BB-
HDQT, ngay
19/02/2010

06/2010/NQ-
HDQT

22/02/2010

Mién nhiém KTT- 6ng Nguyén Thinh Trong;
B& nhiém KTT - ba Nguyén Minh Hao
Dismissal of Mr Nguyen Thinh Trong from the
Chief Accountant. To nominate Ms Nguyen
Minh Hao as the Chief Accountant instead.

10

11

12

13

08/2010/BB-
HDQT

09/2010/NQ-
HDQT

14/5/2010

Chap nhan Ban tir nhiém HDQT cua 6ng Mai
Van Sau
7o agree with Resignation of Mr Mai Van Sau

10/2010/NQ-
HDQT

14/5/2010

Uy quyén TGD ky hop dong tin dung tai
Sacombank

7o authorize the GD sign credit contract with
Sacombank

11/2010/NQ-
HDQT

14/5/2010

Pdng y chuyén nhugng khu dat 5/7 Trudng
Chinh

Transfer the Land located in 5/7 Truong
Chinh

12/2010/NQ-
HDQT

14/5/2010

Thay d6i dai dién v6n tai TCSC
Change capital representative in TCSC

13/2010/NQ-
HDQT

14/5/2010

Thong qua két qua qui 1, ké hoach qui

2/2010

Approve 1st quarter performance, 2nd quarter
plan
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14 14/2010/NQ- 14/5/2010 Thay ddi dai dién von tai Thanh Chi
HDQT Change capital representative in Thanh Chi
) Vay von, m@ L/C tai Vietinbank
16 -?-g/é%lg BB 7/6/2010 7o authorize the GD sign credit contract, L/C
opening in Vietinbank
Uy quyén TGD ky HD tin dung 1,320,000 CHF
15/2010/NQ- vdi Vietcombank
17 HDQT 10/6/2010 7o authorize the GD sign credit contract
1,320,000 CHF with Vietcombank
16/2010/NQ- Thay ddi dai dién von tai Slico
18 HDQT 6/7/2010 Change capital representative in Slico
19 17/2010/NQ- 6/7/2010 Thay d6i dai dién v6n tai Thanh Chau
HDBQT Change capital representative in Thanh Chau
18/2010/NQ- Thay ddi dai dién von tai Thanh Tan Tién
20 HDQT 6/7/2010 Change capital representative in Thanh Tén
Tién
19/2010/NQ- Thay ddi dai dién von tai Golf Viing Tau
21 HDQT 6/7/2010 Change capital representative in Golf Viing
Tau
10/&%18.{.88_ 20/2010/NO- Théng qua chu truang hop tac du an TC1
22 HDQT 6/7/2010 Approval on cooperation strategy incase of
TC1 project
Théng qua chuy&n nhugng phan vén gép tai
21/2010/NQ- Thanh Chau
23 HDQT 6/7/2010 Approval on transferring capital contribution
in Thanh Chau
Chon cty kiém todn ndm 2010 theo uy quyén
22/2010/NQ- cla bHCD
24 HDQT 6/7/2010 Selection of auditor for the year 2010
according to GSM'’s authorization
i Vay von tai VIB
25 10A/2010/BB 12/7/2010 7o authorize the GD sign credit contract in
HDQT VIB
Biéu
quyét
26 23/2010/NQ- | 50715010 | Thong qua Qui ché Hgi déng quan tri gfn”ag"
HDQT Approval on BoD’s Regulation
By
email
voting
Chap nhan Ban tr nhiém clia 6ng Dinh Van
Hung, bau Chu tich HDQT mdi- 6ng Tran Dinh
24/2010/NQ- Lam
27 HDQT 3/8/2010 Agree Resignation Letter of Mr Dinh Van
12/2010/BB- Z;/f/;?g to elect new Chairman- Mr Tran Dinh
HBQT Thay ddi dai dién von tai Cty Thanh Quang:
) ong Nguyén Van Tudn thay 6ng Dinh Van
28 asg(zchm/ NQ 3/8/2010 | Hung.
Change capital representative in Thanh
Quang: Mr Nguyen Van Tuén (instead Mr
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Binh Van Hung)

26/2010/NQ-
HDQT

3/8/2010

DPodng y chuyén nhugng cp cua TCG tai Thanh
Chi

Approval on transferring capital contribution
of TCG in Thanh Chi

30

31

32

13/2010/BB-
HDQT

33

27/2010/NQ-
HDQT

28/9/2010

Chap nhan Ban tr nhiém cta 6ng Tran Dinh
Lam, bau Chu tich HDQT mdi - 6ng Kim Jung
Heon

To agree Resignation Letter of Mr Trén Dinh
Lam, to elect new Chairman- Mr Kim Jung
Heon

28/2010/NQ-
HDQT

28/9/2010

Uy quyén CT HPQT xr ly c6 phiéu lé déi vai
3% cp thudng

7o authorize Chairman to settle the odd share
incase of 3% bonus share

29/2010/NQ-
HDQT

28/9/2010

Phé duyét tang xe 6td cho nguyén CT HDQT,;
X&' ly ng khé doi tir 2008 trg vé trudc; Thanh
lap Quy tir thién; Thay d6i dai dién Nganh
ban

Approval on donation car for former
Chairman, Settle bad debts since the year
2008 to earlier; Establishment of Charity
Fund, Change representative of Knitting
Factory.

30/2010/NQ-
HDQT

18/11/2010

Théng qua ngay chét danh sach c6 dong dé
trd 3% cb phiéu thudng ndm 2009

Approval on the closing date for payment 3%
bonus share of 2009.

2010

1.3. Hoat dong cua thanh vién HDQT doc lap khong diéu hanh/Activities of non-executive

BoD’s member

Thanh vién HDQT doc lap khong diéu hanh tham gia hoat dong HDPQT thong qua cac cudc
hop HDQT hoéc biéu quyét cac van dé qua email.

Non-executive BoD’s member take part in BoD’s activities through BoD’s Meetings or send
Voting opinion via emai.

1.4. Hoat déng cua Ban kiém soét

- Hoat déng ndm 2010: Ban Kiém soat thuc hién gidm sat HPQT, TGP trong viéc quan
ly diéu hanh Cong ty thong qua cac cudc hop. BKS hop dinh ky 1lan/quy va thudng
xuyén trao ddi théng tin qua dién thoai, email. BKS thuc hién quyén, nhiém vu cla
minh can c qui dinh Diéu 1€ Cong ty, qui dinh phap luat.

- Activities in 2010: The IC execute the supervision of BoD, General Director in
management of Company through the meetings. IC regular meetings 1 time/quarter
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and often exchange information via phone, email. IC to implement their rights,
mission according to Company charter, the laws.
- K& hoach hoat ddng ndm 2011 ctia Ban Kiém soat: Lap bdo cdo Ban ki€ém soat phuc
vu cho dai hdi ¢ déng thudng nién ndm 2011, sau dé t chirc ban giao cho Ban kiém
soat nhiém ky mai 2011 - 2016.
- 2011 plan: making Report of IC to present in 2011 GSM, then handover to IC of new
tenure 2011 — 2016.
1.5. K& hoach dé tdng cudng hiéu qua trong hoat déng quan tri cdng ty/Plan to increase
efficiency in corporate governance operation
Thudng xuyén cap nhat cac qui dinh phap luat vé quan tri cong ty.

- To update new legisiation regarding corporate governance.
- CU nhan su cé lién quan tham gia cac I6p dao tao vé quan tri cong ty do UBCK,
SGDCK Tp.HCM t6 chrc.
- To appoint related people to attend traning course about corporate governance
organized by SSC, HOSE.
- Pinh ky HPQT hop it nhat 1 [an/quy dé kiém tra tinh hinh hoat ddng Céng ty.
- Regular BoD’s Meeting at least once a quarter for checking the Company activities
- Xem xét, hiéu chinh Quy ché quan tri ndi b6 cia Cong ty theo qui dinh phap luat hién
hanh va phu hgp véi tinh hinh Céng ty hién nay.
- Consider, amend Company governance regulation according to current laws and in
accordance with Company situation.
1.6. Thu lao, cac khoan Igi ich khac va chi phi cho tirng thanh vién HDQT va thanh vién Ban
kiém soat, Téng Gidam déc diéu hanh/ Compensation, other benefits and expenses for each
member of BoD, IC and of General Director

a. Thulao HDQT nam 2010 (chua thanh toan)/BoD’s compensation 2010 (not yet paid):
Thu lao 2010 trudc

STT Ho tén thué (ddng) Ghi cha
No. Full name CZ%Z‘ZZO(/Z//\Z/%O Note

1 | Mr. Dinh Cong Hung 142.024.433 Lg;/‘;ﬁgg‘j;%g 22;30

2 Mr. Lee Eun Hong 121.731.750

3 Mr. Kim Jung Heon 152.164.687

4 Mr. Kim Woo Soup 121.731.750

5 Mr. Dang Trieu Hoa 121.731.750

6 | Mr. Nguyen Dinh Lam 111.579.322 Lg;/‘;/'g;g‘;:%gé 2?;_90
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TU nhiém thang 5/2010
. Resigned from May 2010
7 Mr. Mai Van Sau 40.573.192 D3 thanh todn/paid in advance:
23,625,000 VND
. B& nhiém thang 4/2010
8 Mr. Kim Soung Gyu 81.158.558 Elected from Apr 2010
. B6 nhiém thang 4/2010
9 Ms. Nguyen Minh Hao 81.158.558 Elected from Apr 2010
Cong/ Total 973.854.000

b.  Thu lao ctia Ban Kiém soat ndm 2010/1C’s compensation 2010
Ong Nguyén Tu Luc/Mr. Nguyén Ty Luc
Ba Dinh Thi Thu Hang/Ms. Dinh Thj Thu Hang:
Ba BUi Thi Lé Dung/Ms. Bui Thi Lé Dung

Téng cong/Total

36.000.000 dong

27.000.000 dong

27.000.000 dong
90.000.000 dong

c.  Tién luong, thudng cla Téng Gidm DEc/ Salary, bonus of General Director:

Tién luong ndm 2010/2010 Salary:

Tién thudng/ Bonus:

Téng cbng/ Total

389.692.308 dong
2.686.976.936 dong

1.7. S& lugng thanh vién HDQT, Ban Kiém soét, Ban Gidm dbc dad cd ching chi dao tao vé
quan tri cong ty: 6 ngudi bao gom:

2.297.284.628 ddng

Number of member of BoD, IC, BoM who have Certificate of corporate governance.: 6
people including:

03 (hai) thanh vién HDQT/ 3 (three) BoD’s members

02 (hai) thanh vién Ban Ki€ém soét/2 (two) IC’s members

Thu ky Cong ty/ Company Secretary

1.8. Ty I1& sG hitu cd phan va nhitng thay déi trong ty I& ndm gilt ¢ phan cla thanh vién
HDQT/ The share holding rate of BoD's members and changing

S6 lugng cp theo Bao cao TV /6 S6 lugng cp téi thai TV 18
Stt Ho tén thudng nién ndm 2009 Ve | diém ngay 10/3/2011 v
- % %
No. Full name Number of share acording Ratio Number of share up Ratio
to Annual Report 2009 to date Mar 10, 2011
1 Mr. Dinh Cong Hung 100,629 0.23 0 0
2 Mr. Lee Eun Hong 0 0 0 0
3 Mr. Kim Jung Heon 0 0 0 0
4 | Mr. Kim Woo Soup 0 0 0 0
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5 Mr. Dang Trieu Hoa 24,259 0.06 24,259 0.06
6 | Mr.Nguyen Dinh Lam 0 0 15,000 0.03
7 | Mr. Mai Van Sau 8,000 0.01 9,850 0.02
8 | Mr. Kim Soung Gyu 0 0 0 0
9 | Ms. Nguyen Minh Hao 0 0 0 0
Cong/Total 132,888 0.3 49,109 0.11

1.9. Thdng tin vé cac giao dich c6 phiéu clia cdng ty clia cac thanh vién Hoi ddng quan tri, Ban
Gidm d6c diéu hanh, Ban kiém sodt va nhitng ngudi lién quan tdi cac ddi tugng noi
trén/ Information about share trading of BoD’s members, BoM, IC and their related people

a.  Giao dich trong quy 1/2010/7ransaction during I’ quarter 2010
Ngui thuc Qfarl hé V?.I SO cb ptneu ‘sd hiru SO cb phLe.u ‘sd hiru Ly do tang,,glam
A co déng noi dau ky cudi ky (mua, ban,
STT | hién giao n ) oan o
dich | PY/OING | ox sonieu | Tye | s5csphicu | Ty e chuyen do,
: I6n P i P i thuang...)
Cong ty R in
Thanh
1 | TNHHE- ;’; Q‘_’r'e” 150.000 | 0,34% | 300.000 | 0,69% Mua
land VN
Cong ty E-
2 land .ASIa C6 dong 16n | 16.364.942 | 37,67% | 17.445.783 | 40,16% Mua
Holdings
Pte.,Ltd
Pinh Thi | Em cla Cha
- o) o)
3 Hung tich HPQT 14.560 0,03% 47.500 0,1% Mua
Pinh Thi | Em cta Cha .
: o) o)
4 Hanh tich HPQT 14.560 0,03% 0 0% Ban
Pinh Van
Hung -
5 (Binh Chu tich 100.009 | 0,23% 0 0% Bén
A HDQT
Cong
Hung
Mai Van Thanh vién .
, . ,01% % B
6 Sau HDQT 8.000 0,01% 0 0% an
Pinh Thi | Em cta Cha
. 0] 0, =
7 Hung tich HPQT 47.500 0,1% 0 0% Ban
Cong ty cp | Thanh vién o o ,
8 Sgi Thé Ky HBOT 933.332 2,15% 0 0% Ban
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Cong ty . n
9 | TNHHE- Th;ghQﬁe” 300.000 | 0,69% | 500.000 | 1,15% Mua
land VN
Tap doan
10 dét may | C6 dénglén | 5.085.800 11,7% 3.977.470 9,16% Ban
VN
Trén Binh | Thanh vién
0] 0,
11 Lam HPQT 0 0% 15.000 0,03% Mua
h R f
. L 5 afe z?mount at Share amount at the | . eason
Relationship with beginning of the increase/dec
Person o end of the quarter
inside quarter rease (buy,
No makes .
transaction shareholder/big sell,
shareholder Amount Ratio Amount Ratio converse,
bonus...)
1 E-land VN BoD’s member 150.000 0,34% 300.000 0,69% Buying
E-land Asia Maior
2 Holdings ) 16.364.942 | 37,67% | 17.445.783 | 40,16% Buying
shareholder
Pte.,Ltd
3 | PihThD | Sister of the 14.560 | 0,03% | 47.500 | 0,1% | Buying
Huong Chairman
Dinh Thi Sister of the
! o .
4 Hanh Chairman 14.560 0,03% 0 Selling
Pinh Van
5 | Hung (Pinh Chairman 100.009 0,23% 0 Selling
Cong Hung
Mai Van , .
6 S4u BoD’s member 8.000 0,01% 0 Selling
7 | BinhThE o Ssterofthe o500 | 0,1% 0 Selling
Huong Chairman
8 C‘;?bt;ry BoD's member | 933.332 | 2,15% 0 Selling
9 E-land VN BoD’s member 300.000 0,69% 500.000 1,15% Buying
10 | Vinatex Major 5.085.800 | 11,7% | 3.977.470 | 9,16% Selling
shareholder
11 Tral_”éz'”h BoD’s member 0 0% 15.000 | 0,03% Buying
b.  Giao dich trong quy 111/2010/7ransaction during 3° quarter 2010
NgUdi thitc Qtlarl hé vE’f.i S8 ¢ ptliéu ‘56 hitu S6 cd phf’u ‘56 hitu | Lydo téng,’giém
A co déng noi dau ky cuoi ky (mua, ban,
STT | hién giao AT R an — — R
dich | PY/CINI | oy sohigu | V| sscophien | V1| chuvendol
- I6n P (%) P (%) thudng...)
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Cong ty E-
1 land .ASIa C6 dbng 16n | 17.445.783 40,16 18.032.593 | 41,51 Mua
Holdings
Pte.,Ltd
Tap doan
2 détmay | C6dénglén | 3.977.480 9,15 3.259.190 7,50 Ban
VN
Share amount at Reason of
. S . Share amount at the | .
Relationship with beginning of the increase/dec
Person . end of the quarter
inside quarter rease (buy,
No makes .
transaction shareholder/big sell,
shareholder Amount Ratio Amount Ratio converse,
bonus...)
E-land Asia
1 Holdings Big shareholder | 17,445,783 40.16 18,032,593 41.51 Buying
Pte.,Ltd
2 Vinatex Big shareholder 3,977,480 9.15 3,259,190 7.50 Selling

1.10. Thoéng tin vé hgp dong, hodc giao dich da dugc ky két v&i cong ty cua thanh vién Hoi
ddng quan tri, Ban Gidm dbc diéu hanh, Ban kiém sodt va nhitng ngudi lién quan téi cac d6i
tugng noi trén/ Information about contract, transation signed with company of BoD’s members,
BoM, IC and their related people

Ngay 29/7/2010, Céng ty c6 phan dét may dau tu thuong mai Thanh Céng da ky hap
dong vay von vai Cong ty E-land Asia Holdings Pte., Ltd (Singapore)- mét trong nhifng
c6 ddng 18n cua Cong ty. Theo dd, Thanh Cong nhan mdt khoan vay 1 triéu USD (l3i
suat 0,89%/ndm) dé sir dung cho cac chi phi lién quan dén du an bat ddng san Thanh
Cong Tower 1.

On Sep 27, 2010, Thanh Cong Textile Garment Investment Trading JSC made a Loan
Agreement with E-land Asia Holdings Pte., Ltd (Singapore)- one of major shareholders
of Thanh Cong. Accordingly Thanh Cong will get a loan amount to be 1 million USD
(with interest rate 0.89%/year) to spend expenses for Thanh Cong Tower 1 Project
Ngay 13/10/2010: Céng ty da chuyén nhugng toan bd phan v8n gop dang ndm gilf tai
Cong ty cp dau tu xay dung kinh doanh ha tang Khu cong nghiép Sai Gon — Long An
(Slico).

On Oct 13", 2010: Company sold 100% share amount currently hold in Slico.

Ngay 31/12/2010: Cdng ty da chuyén nhugng toan bd phan vén gdp dang ndm gil tai
Cong ty cp Thanh Tan Tién.

On Dec 31%, 2010: Company sold 100% share amount currently hold in 3T.
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2. Cac dir liéu thong ké vé co6 dong/ Shareholder statistics

Ngay 07/4/2011, Céng ty c6 phan dét may dau tu thuong mai Thanh Céng da ky hdp
dong vay von vdi Cong ty E-land Asia Holdings Pte., Ltd (Singapore)- mot trong nhirng
cd déng 16n cua Cdng ty. Theo d6, Thanh Cdng nhdn mét khoan vay 6 triéu USD (13
sudt 0,79%/nam) dé sir dung cho cac chi phi lién quan dén du an bt déng san Thanh

Cong Tower 1.

On Apr 7", 2011, Thanh Cong Textile Garment Investment Trading JSC made a Loan
Agreement with E-land Asia Holdings Pte., Ltd (Singapore)- one of major shareholders
of Thanh Cong. Accordingly Thanh Cong will get a loan amount to be 6 million USD
(with interest rate 0.79%,/year) to spend expenses for Thanh Cong Tower 1 Project

2.1. Co c8u cd ddng tinh dén ngay 10/03/2011 bao gom:

Stt Tiéu chi SL c6 phan Ty lé %
No. Items Share amount Percentage
1 Trong nudc — Domestic
1.1 Ca nhan - Individual 9.416.473 21.73%
1.2 T6 chitc - Organization 13.191.320 30.44%
2 NuGc ngoai — Foreign
2.1 Ca nhan - Individual 195.624 0.45%
2.2 T6 chitc - Organization 20.534.376 47.38%
53 Phan loai cd ddng nudc ngoai theo qudc tich/ Classify foreign shareholder according to
nationality
a. USA 113.646 0.26%
b. Belgium 1.007 0.00%
C. Canada 56.788 0.13%
d. Cayman Islands 603.044 1.39%
e. Germany 4 0.00%
f. Hong Kong 67.960 0.16%
g. Japan 68.955 0.16%
h. Korea 693.869 1.60%
i Taiwan 327.494 0.76%
j. Singapore 18.796.113 43.37%
k. United Kingdom 1120 0.00%
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2.2. C8 déng Nha nudc- State shareholders

SL sé hirfu theo
GDKKD- Under

chot ngay

SL sé hiru theo DS

10/03/2011 cia
VSD-Under closing

Pia chi, Nganh nghé

Tén-Name Business license book of VSD on kinh doanh
10/03/2011 Address, Business scope
S0 lugng Tylé | S6lugng | Tylé
cpP % cpP %
39-41 Bén Chugdng
Dudng,Q.1, TP.H6 Chi
Tap doan dét may Viét Minh;
Nam- Viet Nam textile | 6.400.000 14,77 | 3.268.170 7.54 SX-KD (Pa nghanh nghd)
and Garment group

2.3. C8 déng sang |ap- Founding shareholder
SL sé hitu theo DS
chot ngay Pia chi,
SL sé hiru theo 10/03/2011 caa Nganh nghé
GDKKD- Under VSD-Under closing kinh doanh
Tén-Name Business license book of VSD on Address,
Sa6 lugng Ty lé S0 lu'gng Ty lé Scope
CP % CP %
39-41 Bén
Chuaong
A « A A . Duaong,Q.1,
T t Viet Nam- Viet A s
;5532252 a:;éa;fnenj";m f 6.400.000 | 14,77 | 3.268.170 | 7,54 TP.H® Chi
P Minh;SX-KD
(Pa nghanh
nghé)
Cong ty TNHH thugng mai Dich vu 167 Truong
sa‘n xuat kinh doanh nha Phun_g 670.000 155 0 0 \/fn|‘\] Ky, P.Tan
Hoang - Phung Hoang production thanh, Q.TP
service and trading limited Company Thuang Mai DV
Cong ty TNHH thuong mai san xuat 58c An Duang
Tan Vién Bong — 7an Vien Dong Vuang, P.16,
250.000
Commercial Production Limited 0,58 0 0 Q.8, TP.HCM
Company Thuagng Mai DV
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Khu B1-1 KCN
o XA e o Tay Bac Huyén
Cong ty co. phan Sgi Thé Ky- Soi The 833.333 192 0 0 y ; _Y.
Ky joint stock company Cu CHi
SXKD Sai
R o 217 Hoang Hoa
C?ng’ ty Tlil.,lc-l.ll-_'fhgg?g ms;_l dgcCr/]7 vu Tham, P.13,
va san xtar 1an Mhau - fam Ehall ) y6q 600 | 0,35 50.000 0,11 | QTénBinh,
Commercial Service and Production TP.HCM
Limited Company '
Thuong Mai DV
133/11 budng
Cong ty TNHH thuong mai Hung sO 8, Binh Hung
Xuang -Hung Xuong trading limited 100.000 0,23 0 0 Hoa, Q.Binh
Company Tan Thuong
Mai DV
79/3/5 Phan K&
Cong ty TNHH Minh Hoa — Minh Hoa Binh, P.DaKao,
2.7 1 .024 1
Limited Company 00 0,00 3.0 0.0 Q.1, TP.HCM
Thuong Mai DV
i ¢§ dong khac-Oth
Cac co dong khac-Other 34.931.760 | 80,599 | 40.016.599 | 92,34
shareholders
R 43.337.793 100 43.337.793 100
Cong-Total
2.4. C6 déng nudc ngoai-Foreign shareholder:
i So lugng Ty 1€ % DPia chi , Nganh nghé kinh
Tén-Name CP-Volume ¢ doanh
of share (percentage) Address, Business scope
Cong ty E-LAND ASIA HOLDING 3 Church Street #08-01, Samsung
18.796.11 43,37
PTE.LTD 8.796.113 33 Hub, Singapore 049483
Tp.HO Chi' Minh ngay 20 thang 4 nam 2011
TM. HOI PONG QUAN TRI/ON BEHALF OF BOD
CHU TICH/Chairman
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