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THU'O'NG MAI THANH CONG

Nam bdo cdo: 2013

Thong tin chung
Théng tin khdi quat

Tén giao dich: Cong ty c6 phan dét
may dau tw thwong mai Thanh Céng
Gidy chirng nhin ding ky doanh
nghiép s6: 0301446221

Vén diéu 1é: 491.999.510.000 déng

Vén dau tw cda cha s& hivu
491.999.510.000 dong

bia chi: 36 Tay Thanh, phwong Tay
Thanh, quan Tan Phu, Tp.HCM

So dién thoai: (84 8) 38 153962

So fax: (84 8) 38 152757

Website: www.thanhcong.com.vn
M3 c6 phiéu: TCM

Quad trinh hinh thanh va phdt trién

Cong ty CO phan Dét May - Pau tw -
Thwong mai - Thanh Cong (TCG)
tién than la Hang Tai Thanh K§ nghé
Dét duwoc thanh lap nam 1967.

Thang 08/1976 cong ty duoc
chuyén thanh Xi nghiép quéc doanh
voi tén goi Nha may Dét Tai Thanh,
sau do6 lan lwot dwoc doi tén thanh
Nha may Dét Thanh Cdong, Cong ty
Dét Thanh Céng va dén nam 2000 la
Cong Ty Dét May Thanh Cong.

Thang 07/2006 cong ty chuyén doéi
hinh thirc hoat dong thanh Cong ty
C6 phan Dét May Thanh Cong.

Thang 10/2007, Cong ty chinh thirc

ANNUAL REPORT

THANH CONG TEXTILE GARMENT
INVESTMENT TRADING JS. CO.

Year: 2013
Overview
General Information
- Company name: Thanh Cong
Textile  Garment Investment

Trading JS Co.

- Business Registration Certificate
No0.0301446221

- Charter Capital:
491,999,510,000

- Paid up capital by Owner: VND
491,999,510,000

- Address: 36 Tay Thanh str.,, Tay
Thanh ward, Tan Phu dist, HCM
city

- Telephone: (84 8) 38 153962

- Fax: (84 8) 38152757

- Website: www.thanhcong.com.vn

- Code of share: TCM

Establishment and Development

VND

- The precursor of Thanh Cong
Textile  Garment Investment
Trading JC. Co. (TCG) is Tai Thanh
Textile Firm which was
established in 1967.

- On August, 1976 it was changed
into  state-owned  enterprise
under the name Tai Thanh Textile
Factory, then the name was
changed into Thanh Cong Textile
Factory, Thanh Cong Textile
Company and Thanh Cong Textile
Garment Company in 2000.

- On July, 2006 it was privatized
under the name Thanh Cong

3
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niém yét tai S& giao dich Chirng Textile Garment Joint Stock
khoadn TP.H6 Chi Minh. Company.

Thang 5/2008, Cong ty doi tén
thanh Cong ty C6 phan Dét May Dau
tw Thwong mai - Thanh Cong.
Thang 4/2009, v&i khoan dau tw
hon 30% téng s6 c6 phan va viéc
tham gia vao Hoi dong quan tri, Ban
diéu hanh cia nha dau tw chién lwoc
E-land Asia Holdings Pte., Ltd, Cong
ty da budc sang mot giai doan ma&i
trong qud trinh phat trién cia minh.
Thang 8/2011, trong dip Lé ky niém
35 nam thanh 13p Coéng ty
(16/8/1976 - 16/8/2011) Cong ty
da gidi thiéu logo méi véi 4 mau sic
thé hién Tam nhin, S&* ménh va Gia
tri cia Cong ty:

Ju

TC

HHHHHHHHH

Trong dé,

+ Mau xanh dam: thé hién su
CHINH TRUC: trung thuc trong
moi trweong kinh doanh

+ Mau xanh l4: thé hién cho tinh
than PHUC VU: Khach hang la
thwong dé, Cong dong la gia dinh

+ Mau xanh dwong: thé hién tinh
than HQC HOI: Xay dung noi lam
viéc tré thanh trwong hoc vé tri
thirc va nhan cach

+ Mau cam: thé hién st ménh Céng
ty lam ra L'l NHUAN: Duy tri loi
nhuén bén virng cho nha diu tw,
nang cao vi thé cong ty

Trong hon 40 nam hoat dong, cong

ty da dat dwgc nhiéu phan thwdng

cao quy nhw Pon vi Anh hung lao
déng thoi déi méi (ndm 2000), Huin
chwong lao dong hang ba (nam

1981), hang nhi (nam 1984), hang

nhit (ndm 1986); Huin chwong Poc

Of which:

+

On October, 2007 Thanh Cong’s
share was approved to list
officially on Ho Chi Minh city
Stock Exchange (HOSE).

On May, 2008 Company name
was changed into Thanh Cong

Textile  Garment Investment
Trading Joint Stock Company.
On April 2009, with the

investment amount more than
30% of total number of share and
joining into Board of Directors,
Management Board of Company
by strategic investor E-land Asia
Holdings Pte.Ltd, the Company
changed into new phase in its
development period.

On August 2011, in the 35th
Anniversary of Company (Aug
16th, 1976 - Aug 16th, 2011)
Company introduced new logo
with 4 colours represent for
Vision, Mission and Company’s

Value
-

TC

Royal blue: INTEGRITY: To try
to be integrated in the course of
the business

Green: SERVING: We should
serve our customers as a king
and social minorities as a family
with our sincerity & passion
Blue: LEARNING: Our working

place is the learning place in
terms of finding talents and

cultivating  knowledge and
character.
Orange: PROFITIBILITY: We
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lap hang ba (nam 1992), hang nhi

(ndm 1996), hang nhat (nam 2006);

Lién tuc la Doanh nghiép sdn xuit

hang Viét Nam Chat lwong cao,

Doanh nghiép tiéu bi€u, Thuwong

hiéu manh, cac ching chi ISO

9001:2001 (nam 2001), SA 8000

(nam 2002). Riéng voi gidi thudng

“Trach nhiém xa héi” do chinh phu

Viét Nam va Han Qudc trao ting nim

cac nam 2011, 2013, day la sw khich

1é rat 1n do6i voi Cong ty trong viéc
hién thwc héa gia tri cia minh.

Nam 2013 Céng ty cling ddy manh

cac hoat dong vi cong dong nhu:

+ Nhan bao tr¢ thwong xuyén Mai
4m Thién An (quan Tan Phu) va
Mai 4m Son Ky (quan 12), nguén
bao tro dwoc trich tr quy tir
thién E.land va van dong tir nhan
vién Cong ty.

+ Doéng gép cho Quy hoc béng hd
tre cho cac tré em ngheo quan
Téan Phu.

+ To chirc cac hoat déng chiam lo
cho nguwoi ngheo, gia dinh kho
khan trén dia ban phwong Tay
Thanh- quan Tap Phu, xa Phuwéc
Vinh An-huyén Cu Chi va huyén
Can Gi¢ (Thiéng Liéng, Ly Nhon,
Thanh An): ting thé bdo hiém y
té, quan 4o, nhu yéu pham

+ Hang thang, phéi hop véi Quy
Dail. phuc vu com chiéu cho
nguoi dan kho khan tai phwong
Binh Hung Hoa, quan Binh Tan.

need to maintain the
sustainable profit for all the
stakeholders and to enhance
the reputation of the company.

For more than 40 years of
operation, Company has achieved
many awards such as The title of
Hero of Labor in 2000, Third-
class Labor Medal in 1981,
second-class in 1984, first-class in
1986; Third-Class Independent
Medal in 1992, second-class in
1996, first-class in 2006; “High
Quality Vietnamese Product”,
strong Trademarks, "Best-
Performing Textile & Garment
Enterprises of Vietnam", the ISO
certificate 9001:2001 (2001), SA
8000 (2002). Especially for the
award “Social Responsibility”
granted by Vietnamese and
Korean Government in the years
2011, 2013 this was marked as an
encouragement to Company
during realization its value.

In the year 2013, Thanh Cong also
has intensified social activities
such as:

+ Regular support for Thien An
Orphanage (Tan Phu district)
and Son Ky Orphanage
(district 12), which has been
funded by E.land Charity Fund
and contribution of
Company’s employees.

+ Donated for Scholarship Fund
for poor children of Tan Phu
district.

+ Organized activities to care
for poor people at Tay Thanh
ward- Tan Phu dist, Phuoc
Vinh An commune- Cu Chi
district and Can Gio district
(Thiéng Liéng, Ly Nhon,

5
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3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chinh: san
xuit va kinh doanh soi, vai, san
phidm may.

Dia ban kinh doanh chinh: xuit khiu
sang cac thi trwong My, Nhat, chau
Au, Han Qudc, Trung Quéc.

4. M6 hinh quadn tri, t6 chirc kinh doanh
va b6 mdy qudn ly

4.1.
Cong ty

Mé hinh qudn tri

hoat dong theo mo hinh céng ty cb

phin theo qui dinh ctia Luit Doanh nghiép va
cac qui dinh phap luat lién quan:

Dai hoi dong c6 dong: bao gom tat ca
cac c6 dong c6 quyén biéu quyét, la
co quan quyét dinh cao nhat cua
Cong ty.

Hoi dong quan tri: La co quan quan
ly Cong ty, c6 toan quyén nhin danh
Coéng ty dé quyét dinh moi vin dé
lién quan dén muc dich, quyén loi
ctia Cong ty trir nhitng van dé thudc
thdm quyén cta Pai hdi dong co
dong.

Ban Téng giam doc: La co quan diéu
hanh hoat dong hang ngay ciua Cong
ty va chiu trach nhiém truéc Hoi
doéng quan tri vé viéc thwc hién cac
quyén va nhiém vu dwoc giao.

Ban ki€ém soat: Thuc hién nhiém vu
thay mit cho c¢6 dong kiém soat moi
hoat dong kinh doanh, hoat dong
quan tri va diéu hanh cda cong ty.

Thanh An) such as: donate
social insrance card, cloths,
necessities.

+ Every month, Company co-
operates with Dail Foundation
to serve loving meal for
difficult people lived in Binh
Hung Hoa ward, Binh Tan dist.

3. Business lines and locations

Main Business lines: Production
and trading yarn, fabric, garment.

Markets: export to USA, Japan,
Europe, Korea, China.

4. Managerial model, organization

4.1. Managerial model

Company is operated as a model of joint
stock company under Enterprises Law and
other related laws:

General Shareholder’s Meeting:
includes all shareholders have
voting right, is the Company
highest decision-making body.

The Board of Directors (BOD) is
the body  with  complete
jurisdiction to execute all rights
on behalf of the Company except
for the ones under jurisdiction of
the General Meeting of
Shareholder.

The Board of Management (BOM)
is the body which operates daily
activities of Company and take
responsibility with BOD
regarding implementation of
rights and duties were assigned.

Inspection Committee (IC) is the
body which supervises all
business, management, operation
of Company on behalf of the
Shareholders.

6
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4.2.

4.3.

(i)

(i)

b)
()

(i)

Co cdu b6 mdy qudn ly

DAI HOI DONG
co pONG

HOI DONG
QUAN TRI

rONG GMM

DAU TV CHIEN
LUoC
. Daute . Xudt khdu SPM .RGI] .Kétoan
Phapché - Kinh doanh sgi .Nhan s
. Batdong san . Kinh doanh vai .Del . Nhdp khau
PR . Lopistic . Ban kim . Mua hang
. Kinh doanh noi dia . Nhudm .Khovéan
. Chinhanh Ha Noi . May . Moi trirdrng
.GL hating

Cdc cbng ty con, cong ty lién két:
Céng ty con

Cong ty CP Trung tam Y Khoa Thanh
Cong, Quan Tan Phud, TPHCM:

Ty 1& nam gitr: 70.02% von diéu 1¢;

Vén diéu 1é: 21,700,000,0004;

Nganh nghé kinh doanh: Cung cip dich
vu y té€, mua ban dwoc phidm va trang
thiét biy té

Cong ty CP Thanh Quang, Quan Tan Phu,
TPHCM:

Ty 1& nam gitr: 97.50% von diéu 1¢;

Vén diéu 1é: 22,000,000,0004;

Nganh nghé kinh doanh: Kinh doanh ha
tang co s@, san xuit va mua ban vai soi
Cong ty lién két

Cong ty CP Thanh Chi, TP Viing Tau:

Ty 1& ndm gitr: 47.43%);

Von diéu 1é: 43,890,000,000d;

Nganh nghé kinh doanh: Mua ban va
khai thac cat, da, cho thué kho ngoai
quan.

Cong ty CP Thanh Phuc, Quan Tan Phu,
TPHCM:

Ty 1& nam gitr: 23.79%;

4.2.

Organization and structure

GENENAL
SHAREHOLDER

MEETING

BOARD OF
DIRECTOR

GERNERAL
DIRECTOR

INVESTMENT PRODUCTION BACK OFFICE
& STRATEGY

Lenal

-Real estate

PR

4.3.

(@

(i)

b)
(1

(i)

Gannem
Domestic
.Yard Sales
.Fabric Sales

. Logistic

.Ha Noi branch

Spmmnn Amou nting

.Import
.Purchasing
.Warehouse
. Environment
«Infrastructure

Subsidiaries, affiliates:

Subsidiaries

Thanh Cong Medical Center Joint
Stock Company, Tan Phu district,
HCM city:

Holding ratio: 70.02% total capital;
Charter capital: 21,700,000,000 VND;

Business: Medical service, trading
pharmaceutical products and medical
equipment.

Thanh Quang Joint Stock Company,
Tan Phu district, HCM city:

Holding ratio: 97.50% total capital;
Charter capital: 22,000,000,000 VND;

Business: business in infrastructure,
production and trading fabric, yarn

Affiliates:

Thanh Chi Joint stock Company, Vung
Tau city:

Holding ratio: 47.43% total capital;
Charter capital: 43,890,000,000 VND;

Business: Trading and exploit sand,
stone, leasing bonded warehouse.

Thanh Phuc Joint stock Company, Tan
Phu district, HCM city:

FOf'yOllI" success
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(iii)

(iv)

5.
5.1.

5.2.

Vén diéu 1é: 7,000,000,0004;

Nganh nghé kinh doanh: Xy dung va
quan ly dw an.

Cong ty CP Du Lich Golf Viing tau, TP
Viing Tau:

Ty 1& ndm gitt: 30.00%);

Vén diéu 1é: 29,000,000,0004;

Nganh nghé kinh doanh: Cung cap cac
dich vu du lich va giai tri.

Cong ty CP chirng khoan Thanh Cong,
Quan 3, TPHCM:

Ty 1& ndm gitr: 24.75%);

Vén diéu 1é: 360,000,000,000d,

Nganh nghé kinh doanh: Mo6i gidi
chirng khoan, KD chirng khodn, bao lanh
phat hanh chirng khoan, tw vin dau tw
chirng khoan

Dinh hwdng phdt trién

Cdc muc tiéu chu yéu ctia Céng ty

- Dén nam 2020, tré thanh cong ty so
mot toan ciu vé san phadm dét may
thoi trang.

- Tap trung phat trién nganh nghé cét
16i dét - may: nang cao nang lwc san
xudt; da dang hoa san pham chinh:
sgi, vai, sdn phdm may; ning cao
chat lwgng san phim; cai tién téc do
giao hang; quan ly chi phi san xuit;
dao tao va phat trién luc lwgng nhan
su ké thira.

- Khai thidc quy dat hién c6 dé phat
trién duw 4n bAt déng san nham ting
hiéu qua hoat dong cia Cong ty.

Chién lworc phdt trién trung va dai han

Cong ty dang tap trung thwc hién chién lwoc
tang tredng nhu sau:

- Trong trung han: t6i wu hoa qui
trinh san xudt khép kin hién nay
thong qua viéc nang cao nang luwc
san xuit. Cong ty sé tip trung vao

(iii)

(iv)

5.
5.1.

5.2.

Holding ratio: 23.79% total capital;
Charter capital: 7,000,000,000 VND;

Business: Construction and

management project.

Vung Tau Golf Tourism Joint stock
Company, Vung Tau city:

Holding ratio: 30.00% total capital;
Charter capital: 29,000,000,000 VND;

Business:  tourist services and

entertainment.

Thanh Cong Securities Joint stock
Company, district 3, HCM city:

Holding ratio: 24.75% total capital;
Charter 360,000,000,000
VND;

Business: Securities
dealing, underwriting
investment consultancy.

capital:

brokerage,
issuance,

Orientation of development
Objectives of Company

number one
and Garment

- Being a global
Fashion Textile
Company by 2020.

- To concentrate on core business:
textile & garment by: increasing
capacity; diversifying product
items: yarn, fabric, garment;
improving quality and speeding up
delivery; controlling cost of
production; training and
developing next generation.

- To utilize avalaible land to develop
real estate project to enhance
efficiency of Company.

Strategy in mid-term and long-term

Company is under Compression Growth
Strategy

- Mid -term: Optimize the present
vertical manufacturing process via
production capacity increase.
Company will focus on Garment

8 | For your success
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nang lwc san xuit may va dét. Pong
thoi Cong ty sé phat trién thém san
pham s dung soi nhan tao bén canh
soi cotton truyén thdng. Cong ty sé
tap trung chuin bi d&€ ndm bat co hoi
tir hiép dinh TPP va VN-EU FTA mot
cach t6t nhat.

Vé dai han: Bang viéc phat huy lgi
thé cta hé théng san xuit khép kin,
Cong ty sé chuyén sang san xult cac
san phdm thoi trang véi ky vong sé
gia ting gia tri cao hon san phiam
truyén théng. Cai tién nang luc
nghién ctru va phat trién hién nay dé
dap &ng yéu ciu thiét ké va tu san
xudt sdn pham cho nguwoi tiéu dung.
Phéat trién cadc dw 4n BDS ngay sau
khi thi trweong c6 diu hiéu héi phuc

capacity and Weaving Capacity.
Simultaneously Company  will
expend product line from Cotton
oriented items to Synthetic made
items. Company will prepare for
TPP and VN-EU FTA perfectly.

Long-term: By strengthening the
strength of vertical system,
Company will step in to fashion
business which is expected to add
higher value than traditional
product. Upgrade present R&D
capacity enough to do ODM
(original design manufacturer)
business with end customers.

To develop real estate projects
right after getting good signal of
the market.

5.3. Cdc muc tiéu déi véi méi trwdng, xd héi  5.3. Objectives in environmetal, social and
va cong dong ctia Cong ty

Tuin tha day dd va nghiém tuc cac
qui dinh phdp luit lién quan dén
viéc bao vé moi trwong trong qua
trinh hoat dong ctia Cong ty;

Chia sé trach nhiém vao viéc cham lo
cho cac hoan canh kho khan cua cw
dan dia phwong noi Cong ty c6 co s&
tri déong bang cac dong gbp, tai tro
cho cac hoat dong do chinh quyén
dia phwong, co quan hitu quan phat
dong; cip hoc béng cho con em cac
gia dinh khé khan & dia phwong.
Cham séc doi séng tinh than, thuc
hién to6t cac ché dd phuc loi cho
nguoilao dong Cong ty.

Tao diéu kién thuin loi cho hoat
déng ctia cac to chirc doan thé, chinh
tri, xa hoi tai Cong ty nhw: Pang,
Cong doan, Poan Thanh nién.

Cac hoat dong tinh nguyén vi cdng
dong thwc hién trén nguyén tic
thwong xuyén, 1au dai va truc tiép.

community

To comply fully and strictly laws
and regulations relate to
environmental protection during
operation of Company;

To share responsible for caring

local citizen where Company
locates and operates by
contribution, sponsor for

programs that organized by local
government, relevant institutions;
to provide scholarship to children
of difficult local family.

To execute spiritual care, welfare
for employees of Company.

To create favorable conditions for
activities of union, political, social
organization at Company such as:
Communist Party, Trade Union,
Youth Union.

The voluntary activities of
Company must be executed on
principles of regular, long term
and direct support.

9
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6. Cdcriiro:
6.1. Qudn Iy riii ro vén
Cong ty quan tri ngudn vén nham dam
bdo rang Cong ty c6 thé vira hoat dong lién
tuc vira toi da héa loi ich cla cac c6 dong
théng qua t6i wu hda s6 dw ngubén von va
cong ng. Cau tric vén cua Céng ty gom cd
phén von thudc s& hiru clda cac c6 déng cua
Cong ty (bao gobm von c6 phin, thing du von
c6 phéan, c6 phiéu qiiy, cdc quy, va lgi nhudn
sau thué chwa phan phéi).
6.2. Cdc chinh sdch ké todn chil yéu
Chi tiét cac chinh sach ké todn chu yéu
va cac phwong phap ma Cong ty 4p dung (bao
gom cac tiéu chi dé ghi nhin, co s& xac dinh
gia tri va co s& ghi nhan cac khoan thu nhap
va chi phi) d6i véi tirng loai tai san tai chinh
va cong ng tai chinh..
6.3. Muc tiéu qudn ly rii ro tai chinh
Rui ro tai chinh bao géom rii ro thi
treong (bao gom rui ro ty gid, rai ro lai suét,
rui ro vé gia, va ruai ro vé gia hang héa), rii ro
tin dung va rui ro thanh khoan.
6.3.1.Qudn Iy rui ro thi trwong
- Quadn ly rui ro ty gia: Cong ty thuc
hién mot s6 cac giao dich c6 goc
ngoai té. Theo do6, Cong ty sé chiu rui
ro khi cé bién dong vé ty gia. Tai
ngay 31 thadng 12 nam 2013, néu
déng do6 la My manh 1én/yéu di 10%
so v&i dong Viét Nam trong khi moi
bién s6 khac (ké ca thué suit) git
nguyén khong doi, thi lgi nhuin
trwdc thué cia Cong ty trong ky sé
thdp/cao hon déng do 16/13i quy ddi
ty gid cla cong cu tai chinh bang
dong do6 la My con lai.
- Qudn ly rdi ro ldi sudt: Cong ty chiu
rui ro lén vé lai suit déi véi cac
Khoan vay cia Cong ty. Rui ro nay
duoc cong ty quan ly bang cach duy
tri mirc do hop ly cta cac khoan vay
va phan tich tinh hinh canh tranh

6. Risks:
6.1. Capital risk management

Company manages its capital to
ensure that Company will be able to
continue as a going concern while
maximizing the return to shareholders
through the optimization of the debt and
equity balance.

The capital structure of Company consists
of equity attributable to shareholders
(comprising share capital, share premium,
treasury shares, funds and retained
earnings).

6.2. Significant accounting policies

Details of the significant accounting
policies and methods adopted (including
the criteria for recognition, the bases of
measurement, and the bases for
recognition of income and expenses) for
each class of financial asset and financial
liability.

6.3. Financial risk management objectives

Financial risks include market risk
(including foreign currency risk, interest
rate risk, share price risk and commodity
price risk), credit risk and liquidity risk.

6.3.1. Market risk management

- Foreign currency risk
management: Company
undertakes certain transactions
denominated in foreign
currencies; consequently,
exposures to exchange rate
fluctuations arise. As at
31/12/2013, For a 10%
increase/decrease in the
following  foreign  currencies

against Vietnam Dong, the loss
before tax for the year would
increase/decrease by the same
amount.

- Interest rate risk management:
Company has significant interest
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trén thi treong dé co lai suat co lgi
cho cong ty tir cdc nguén cho vay
thich hop.

- Qudn ly rui ro vé gid hang héa: Cong
ty mua nguyén vat liéu, hang hoa tw
cac nha cung cip trong va ngoai
nwéc dé phuc vu cho hoat déng san
xudt kinh doanh. Do vy, Cong ty sé
chiu rui ro tir viéc thay doéi gia ban
ciia nguyén vat liéu, hang hoa.

6.3.2.Qudn ly rui ro tin dung

Rui ro tin dung xay ra khi mot khach

hang hodc dé6i tic khong dap &ng dwoc cac
nghia vu trong hop ddng dan dén c4c tén thit
tai chinh cho Coéng ty. Cong ty c6 chinh sach
tin dung phu hop va thwong xuyén theo doi
tinh hinh dé danh gid xem Cong ty c6 chiu rai
ro tin dung hay khéng. Cong ty khéng c6 bat
ky rai ro tin dung trong yéu nao véi cac
khach hang hodac déi tac béi vi cac khoan phai
thu dén ttr mot s6 lwgng 1én khach hang hoat
déng trong nhiéu nganh khac nhau va phan
b0 & cac khu vue dia ly khac nhau.

6.3.3.Qudn ly ruii ro thanh khodn

Muc dich quan ly rai ro thanh khoan
nham dam bao du ngudn vén d€ dap rng cac
nghia vu tai chinh hién tai va trong twong lai.
Tinh thanh khoan ciing dwoc Cong ty quan ly
nham dadm bdo mic phu trdi gitta cong no
dén han va tai sdn dén han trong ky & mirc cd
thé dworc kiém soat doi véi s6 von ma Coéng ty
tin rang c6 thé tao ra trong ky dd. Chinh sach
cia Cong ty la theo doi thwdng xuyén cac yéu
ciu vé thanh khoan hién tai va dw kién trong
twong lai nham ddm bdo Coéng ty duy tri du
mirc dy phong tién mat, cic khoan vay va du
vOn ma cac chi s& hitu cam két gép nham
dap rng cac quy dinh vé tinh thanh khoan
ngan han va dai han hon.

Ban Gidm Do6c danh gid mirc tip trung
rii ro thanh khoan & mirc thip. Ban Gidm
Ddc tin twdng rang Cong ty c6 thé tao ra du
ngudn tién dé dap ng cac nghia vu tai chinh
khi dén han.

rate risks arising from interest
bearing loans which are arranged.
The risk is managed by the
Company by maintaining an
appropriate level of borrowings
and analyzing market competition
to enjoy favorable interest rates
from appropriate lenders.

- Commodity price risk
management: Company
purchases materials,
commodities from local and

foreign suppliers for business
purpose. Therefore, the  Group
is exposed to the risk of changes
in selling prices of materials,
commodities.

6.3.2.Credit risk management

Credit risk refers to the risk that
counterparty will default on its contractual
obligations resulting in financial loss to
Company. Company has a credit policy in
place and the exposure to credit risk is
monitorred on an ongoing basis. Company
does not have any significant credit risk
exposure to any counterparty because
receivables consist of a large number of

customers, spread across diverse
industries and geographical areas.
6.3.3.Liquidity risk management

The purpose of liquidity risk

management is to ensure the availability of
funds to meet present and future financial
obligations. Liquidity is also managed by
ensuring that the excess of maturing
liabilities over maturing assets in any
period is kept to manageable levels relative
to the amount of funds that Company
believes can generate within that period.
Company policy is to regularl monitor
current and expected liquidity
requirements to ensure that Company
maintains sufficient reserves of cash and
adequate committed funding from its
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6.4. Ruiro vé nguén nhdn lwc

Viéc tuyén dung lao dong nganh dét
may, nhat la tai khu vwc ndi thanh
ngay cang kho6 khan, do nguén cung
lao dong giam, xu huwéng cong nhan
quay vé cac tinh lam viéc dé gin gia
dinh.

Chi phi lao dong cé xu hwéng tang
trong cac nam qua lam gidam kha
nang canh tranh cta Cong ty noi
riéng va cac doanh nghiép dét may
Viét Nam noi chung.

6.5. Rui ro vé thi trwong va san phdm

Thi trwong nguyén liéu thé gidi
khong on dinh, nhat la thi trwong
bong nguyén liéu. Hoat dong kinh
doanh soi van chwa 6n dinh va con
tri tré.

Nganh dét may dang ky vong vao loi
ich mang lai tir Hiép dinh d6i tac
kinh té€ xuyén Thai Binh Dwong
(TPP) gitta Hoa Ky va 8 quéc gia
khac. TPP du kién sé mang lai nhiéu
co hodi cho Cong ty véi qui trinh san
xuadt khép kin nhwng bén canh dé
con la nhirng th thach dé Cong ty
cai tién hoat dong, nang cao tinh
canh tranh véi cac doanh nghiép dét
may khac.

Hau hét cac khach hang truyén
théng tir Hoa Ky, Nhat, Han Quoc
déu yéu cau Cong ty phai thod man
gid ban do ho dwa ra. Pé dap wng
diéu nay, Cong ty phdi canh tranh
v&i cac nha cung cip tir Bangladesh
hodc Pakistan khong chi vé ching
loai sdn phdm ma Cong ty con phai
dat nang tinh canh tranh vé gia

Cong ty phat trién trong thoi gian
dai v&i san phdm chu yéu la hang
dong phuc va trong linh vuc nay thi
yéu t6 canh tranh chu yéu la gia ban.
Dé tao ra lgi nhuén tét hon, Cong ty
phéi da dang hoa san phim theo thi

shareholders

to meet its liquidity

requirements in the short and longer term.

The management assets liquidity risk
management at low level. The management

believes that the Company will

be able to

generate sufficient funds to meet its
financial obligations as and when they fall

due.

6.4. Human resource risk management

The recruitment in textile industry
particularly in urban area
becomes more and more difficult
due to reduction of labour supply,
and moving trend to rural area to
close with its family.

Labour cost tend to increase
recently, it leads to reduce
competitiveness of Company in
particular and other Vietnamese
textile enterprises in general.

6.5. Market and product risk management

Uncertainty about world- wide
commodity market, mainly cotton
in this case. Yarn sales division is
still unstable and in slump

Textile industry is expecting to
enjoy benefit from TPP (Trans-
Pacific Partnership Agreement)
between US and another 8
countries. TPP is expected to bring
not only a lot of opportunities for

Company with its  vertical
production process but also
chalenging to Company to

improve its competitiveness with
other textile companies.

Almost of present customers from
USA, Janpan and Korea ask us to
hit the Target Price and to hit their
targets Company must compete
with Bangladesh or Pakistan
suppliers. Regardless of items,
Company is under heavy pressure
on pricing.

12

FOY'yOLlI" success



TC

BAO CAO THUONG NIEN - Annual Report

2013

IL.

hiéu khach hang va san pham thoi
trang. Tuy nhién, viéc nay doi hoi sw
hop tac va kinh nghiém trong qua
trinh san xuit két hop véi cic y
twdng kinh doanh méi.

Tinh hinh hoat dong trong nam

1. Tinh hinh hoat déng sdn xudt kinh

doanh
1.1. Két quad hoat dong sdn xudt kinh doanh
trong nam:
Trong nam 2013:

- Doanh thu thuin dat duwoc

2.554.417.423.077 VND tang 12%
so véinam 2012,

Loi nhuan dat dwoc
123.518.179.489 VND tang 612% so
v&éinam 2012.

1.2. Tinh hinh thuwc hién so véi ké hoach:
1.2.1 Nhitng nét néi bat cta két qua hoat
déng trong nam (LAy theo bio co tai chinh
hop nhit)

Doanh thu thuin: 2.554.417.423.077
VND dat 107% so véi ké hoach nam
2013.

Loi nhuin sau thué: -
123.819.042.109 VNbD dat 137% so
vé&i ké hoach 2013

Loi nhuin sau thué cla cong ty me
123.518.179.489 VND dat 137% so

- Company has been going with
Uniform Business for a long time
and mainly Uniform business must
compete with price. To make
better profit, Company has to
diversify our product line-up to
Fancy and Fashion items. However
it needs more collaborated
production stage and experience
with new business concepts.

II. Business Performance in 2013
1. Business Performance
1.1. Performance in 2013:
In the year 2013:
- Net sales was achieved
2.554.417.423.077 VND, increase
12% compared with 2012,
- Loi nhuan dat dwoc
123.518.179.489 VND tang 612%
so v&inam 2012
1.2. Compare performance with target
1.2.1. Key figures of business performance

in the year (according to consolidated
financial statements)

- Net revenue VND
2,554,417,423,077 was reached
107% compared with the plan
2013.

- The profit after tax (VND
123,819,042,109 VND was reached
137% compared with the plan 2013

- Profit after tax of the parent
company 123,518,179,489 VND
was reached 137% compared with

v&i ké hoach 2013 the plan 2013
Két qua thwc hién ké hoach theo Nghi quyét Performance of Company activities
PHCD 2013 according to GSM’s Resolution 2013:
TT Chi tidu Thuwc hién nim Ké& hoach nam Thuc té so v&i
N ltem 2013 (VND) 2013 (VND) k& hoach
° ¢ 2013 Performance 2013 Plan Comparation

Doanh thu thuin ban hang va
cung cp dich vu
Net sales

2.554.417.423.077

2.394.000.000.00

0 107%
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) To6ng lgi nhuén sau thué TNDN .
Total profit after tax 123.819.042.109 90.340.000.000 137%
T6ng loi nhuin sau thué TNDN
3 Cong ty me o
Total profit after tax of mother 123.518.179.489 90.039.137.380 137%
company

1.2.2. Tinh hinh thyc hién 2013 so v&i thwc hién 1.2.2. Performance in the year 2013

nam 2012

compared with the performance in the
year 2012

ST
T
No

Chi tiéu

Items 2013 Performance

Thwc hién nam 2013

Thwc hién nam 2012
2012 Performance

So sanh thyec té
2013/2012
Comparation

Doanh thu thuan
ban hang va cung
cip dich vu

Net sales

2.554.417.423.077

2.283.500.958.870

112%

Lgi nhuin thuin tt
hoat doéng kinh
doanh

Operating Profit

127.976.511.199

(33.982.538.912) 377%

Téng loi  nhuin
truwéc thué TNDN
Total profit before
tax

134.470.305.646

(24.410.713.159) 551%

Tong loi nhuén sau
thué TNDN

Total profit after
tax

123.819.042.109

(22.858.675.139) 542%

T6ng loi nhuin sau
thué TNDN Céng ty
me

Total profit after
tax of  mother
company

123.518.179.489

(24.132.514.181) 512%

Doanh thu thuin vé ban hang va cung cap
dich vu trong nam 2013 dat 112%, loi
nhudn sau thué TNDN cta céng ty me dat
512% so véi ndm 2012 do cac nguyén nhan
anh huéng:

Cong ty tiép tuc chu dong cin déi
ngudn nguyén liéu diu vao bang
cach kiém soat rai ro trong viéc
mua boéng nguyén liéu gia cao, diéu
chinh ty 1€ mua bong theo cach
thirc 30% s6 lwong mua trén thi
treong giao sau va 70% s6 lwong
mua trén thi trwedng giao ngay (ty 1€
trwdc day la: 80% thi truong giao
sau va 20% thi trwdong giao ngay).

In the year, Net sales has reached 112%
compared with last year and profit after tax
of the parent company has reached 512%
compared with last year because of the
below reasons:

Company has continued to control
the purchasing cotton material and
has adjusted ratio of spot and
future purchasing 70: 30
accordingly ( before that the ratio
of spot and future purchasing 20:80
accordingly). = Therefore, yarn
business could make profit in the
year 2013 while the product
business in the year 2012 was loss

14
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Tir d6 dan dén viéc kinh doanh mat
hang soi trong quy IV nam 2013 c6
1ai, trong khi d6 quy IV nam 2012
viéc kinh doanh mat hang nay cong
ty bi 16 do &nh huwdéng béi nguyén
liéu bong gid cao nhw néu trén;
Ngoai ra trong nam 2013 cong ty
da co ciu lai khoan no dai han cta
dw 4n Soi 4, dan dén lai suit vay
USD giam tir 8%/ndm xudng con
4,3% /nam lam cho chi phi 1ai da
gidm dang ké.

2. T chirc va nhdn sw
2.1. Danh sdch Ban diéu hanh:
a. Téng giam déc

General Director
Ho vatén LEE EUN HONG
Full name:
Gidi tinh Nam
Gender: Male
Ngay thang nam sinh:
Date of birth 26/12/1961
Noi sinh: Han Quoc
Place of birth Korea
CMND/Hb chiéu:
Passport Han Quéc
Quoc tich: Han Quoéc
Nationality Korea

bia chi thwong tru:

Permane
Trinh do
Professio

Qua trinh cong tac:

Working

nt residence
chuyén mon:
nal skill

Q.7, Tp.HCM

experience

SO lwgng c6 phan thudc s&

hitu ca nhan

Number

of share owned by

individual
SO lwong c6 phan dai dién

s& hiru
Number

In the year 2013, company has re-
structured the long-term loan for
project of spinning in Tay Ninh
(spinning 4) that loan interest in
USD decreased from 8%/year to
4.3%/year. Result was expenses of
loan interest has been decreased
significantly

Company Structure and manpower

List of Management Board:

M80038169 - CAp ngdy 16/04/2010 - Tai Bo Ngoai Giao

Chung cw My Phat, dudrng Nguyén Hitu Canh, P. TAn Phong,

Ky sw dién, Ctr nhan Quan ly doanh nghiép - Pai hoc Yonsei
1990 dén nay: Tap doan E-land (Han Quéc)
1990 - Present: E-land Group (Korea)

52,921 c¢6 phéan, chiém ty 1€ 0.11% vén diéu 1é
52,921 shares, occupy 0.11% total capital

21,270,799 c6 phan, chiém ty 1é 43.32% von diéu 1é

of share

represented ownership

21,270,799 shares, occupy 43.32% total capital
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b. Pho Téng giam déc
Deputy General Director

Ho va tén:

Full name

Gidi tinh:

Gender

Ngay thang nam sinh:
Date of birth

Noi sinh:

Place of birth
CMND/H{ chiéu:
Passport

Qudc tich:
Nationality

bia chi thuwong tru:
Permanent residence

Trinh d6 chuyén mon:

Professional skill
Qua trinh cong tac:
Working experience

KIM SOUNG GYU

Nam
Male

16/03/1968

Han Quoc
Korea

M42009628 - Cip ngay 05/02/2010 - Tai Han Quéc

Han Quéc
Korea

Chung cw My Khanh, quan 7, Tp.HCM

Cr nhan Luat - Pai hoc Kookmin
LL.B - Kookmin University
2001 - 2009: Coéng ty E-Land World

2009 - nay: Cong ty CP Dét may - BT - TM Thanh Cong

SO lwong cd phan thudc

s& hitu cad nhan

0 c6 phan

Number of share owned 0 share

by individual

S? lu:(_rng c6 phan dai dién 0 6 phan
so'hitu 0 share
Number of share

represented ownership

c¢. Pho Téng giam déc

Deputy General Director

Ho va tén:

Full name

Gidi tinh:

Gender

Ngay thang nam sinh:
Date of birth

Noi sinh:

Place of birth
CMND/Ho chiéu:
Passport

Qudc tich:
Nationality

bia chi thuwong tru:
Permanent residence
Trinh d6 chuyén mon:

KIM DONG JU

Nam
Male

12/07/1967

Han Quoc
Korea

LA1019187 - Capngay 11/02/2008 - Tai Han Quéc

Han Quéc
Korean

Chung cw My Phuc, quan 7, Tp.HCM.

C nhan Quan tri kinh doanh - Pai hoc Yonsei
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Professional skill

1994 - 1998: Cong ty Eland Han Quéc

Qua trinh cong tac:
Working experience

1998 - 2005: Cong ty TNHH Eland Viét Nam
2005 - 2011: Cong ty tai chinh Hoa Ky

2011 - nay: Congty CP Dét may - BT - TM Thanh Cong

SO lwgng c6 phan thudc

s& hitu cd nhan 1,617 c6 phan

Number of share owned 1,617 share
by individual

S6 lwong c6 phan dai

dién s& hiru 0 c6 phan

Number of  share 0 share
represented ownership

2.2. Nhirng thay ddi trong ban diéu hanh:
Trong nam 2013, Cong ty khoéng cé thay

doi diéu hanh.

2.3. S0 lwong cdn bd, nhédn vién. Tém tat
chinh sdch va thay déi trong chinh
sdch déi véi ngwoi lao ddng:
. SO lwong CBCNV
31/12/2013): 4.559 lao dong.

Cac chinh sach d6i véi nguoi lao

(dén

dong
- Thuwc hién cac chinh sach doi véi
nguwoi lao dong theo Luat Lao
dong, Luat BHXH nhu: ky HPLD,
thoi gio lam viéc va nghi ngoi,
nghi Lé& phép, viéc riéng; tra
lrong lam thém gio, phu cip ca
dém; cac ché do BHXH, BHYT; ky
luat lao dong, chinh sach doi voi
lao dong nit; an toan -BHLD
- Cac ché do6 phuc loi khac
+ Thuwéng cac dip L&, lwong
thang 13, thwéng thanh tich
cubi nam
+ Tién an gitra ca
+ BOi dwéng hién vat tai chd
+ Kham strc khée dinh ky, bénh
nghé nghiép hang nim; kham
phu khoa
+ Dong phuc va BHLD

2.2. Changing of Management Board in 2013.
In the year 2013, Company didn’t have any

changing ;

2.3. Number of employee of Company. Summary
of policy applied to employee and changing

a. Number of employee (up to end of
December, 2013): 4,559 employees.

b.  Welfare applied to employee:

To apply welfare for employee under

the Labor Code, Law on social
insurance, such as: training, labor
contracts, working time and rest,

Holidays, leave, overtime, night shift
allowances and other social
regulations, health insurance,
discipline, policies for women workers,
security - labor protection, ...

Other welfare policies:
+ Bonus on the holidays, the 13th

month salary, performance bonus
end of year

+ Meal allowance
+ Physical allowance

+ Periodical health examination,
woman-checking  disease  and
occupational diseases every year.

+ Uniforms and labor protection (for
worker).

+ Other allowances: incase
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3.1.

3.2.

()

+ Cac khoan tro cip khac: Tro
cdp khé khan, tro cip tang
ché, trg cip gri con nha tré;
ché d6 nghi mat hang nam;
ché do cong tac phi; xe dwa
rudc cong nhan di lam viéc,
tro cip tién xang ...

- Ngoai ra, Cong ty con tao diéu
kién cho nguwoi lao dong tham gia
cac hoat dong van nghé, thé duc
thé thao va cac hoat dong tinh
thdn khac do Cong doan, Poan
Thanh nién t6 chic nhin cac
ngay 1é, cic dip ky niém trong
nam nhw: Qudc té€ Phu nit, Qudc
té thi€u nhi, Ngay thanh 14p Coéng
ty 16/8, nam moi ...

Tinh hinh ddu tw, tinh hinh thwc

hién cdac dw dn

Cdc khodn ddu tw I6n:

- Niam 2013, Cong ty dau tw may
moc, thiét bi cho cic nganh soi,
nhudém, dan, may véi tong gia tri
67.5 ty dong. Viéc diu tw nay
nhdm cai tién chit lwgng san
phim, ning cao hiéu qua quan ly
san xuit.

- D6i véi due an bat dong san
Thanh Céng Tower, hién da nop
ho so xin thanh 14p cong ty lién
doanh dé phat trién dw an nhwng
chwa nhin dwoc gidy phép cia
S& ké hoach va dau tw thanh phé
H6 Chi Minh.

Cdc cbng ty con, cong ty lién két:

Coéng ty C6 phan Trung TAm Y Khoa

Thanh Céng:

- Vén diéu 1é&: 21,700,000,000
dong; von diu tw chu s& hiru:
21,700,000,000 dong - Cong ty
da dau tw 14,055,000,000 dong
(1,539,500 c6 phiéu, chiém ti 1&
70,94%)

3.

unexpected difficulties; benefits for
female employees to send children
in kindergarten; funeral allowance;
Giving presents on International
Children Day; Giving gifts on
marriage of employee; annually
vacation; take worker go to work by
car, transportation allowance etc.

Moreover, Company also create
conditions for employees to enjoy
musical, sprorty activities and other
spiritual activities organized by Trade
Union, Youth Union on the occasion of
holidays such as: International Women
Day, International Children Day,
Establishment Date 16/8, New year
etc.

Investment result, projects’ situation

3.1. Big investment amount:

3.2.

In the year 2013, Company has
invested in machineries, equipment for
spinning, dyeing, knitting, sewing at
value VND 67.5 billion. This
investment aims to improve quality
and enhance efficiency of controlling
production process.

In term of Thanh Cong Tower project,
Company has submitted application to
establish joint venture company to
develop  the project, however
Development and Planning Department
of HCM city has not approved the
application yet.

Subsidiaries:

Thanh Cong Medical Center Joint Stock
Company:

Charter capital: VND 21,700,000,000;
Paid-up capital: VND 21,700,000,000-

Company contributed VND
14,055,000,000 (1,519,500 shares,
occupy 70.94%)

Net sales in 2013: VND 34.956.966.883
Net income 2013: VND 1.021.404.905.
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Doanh thu thu:ém nam 2013:
34.956.966.883 dong.

Loi nhuin sau thué niam 2013:
1.021.404.905 dong.

(ii) Céng ty c6 phan Thanh Quang:

Vén diéu 1é&: 22,000,000,000
déng; von dau tw chu s& hiru:
22,000,000,000 VND. Trong dé
Céng ty dau tw vao cd phiéu
20,712,513,900 dong (2,145,000
c6 phiéu; ménh gia 10,000 déng/
1 c6 phiéu - ti 18 gép von
97,50%).

Két qud hoat déng cta Thanh
Quang chua cé.

(iii) Céng ty C6 phan Thanh Chi:

Von diéu 1é: 43,890,000,000
dong; von diu tw cha s& hiru:
43,890,000,000- cong ty da dau
tw 20,709,040,000 doéng
(2,081,900 c6 phiéu, chiém ti 1é
47,43%)

Doanh thu thudn nam 2013:
57.939.090.978 dong.

Loi nhuan sau_thué nim 2013:
2.487.690.677 dong.

(iv) Céng ty Co phan ching khoan Thanh
Cong:

Von diéu 1é&: 360,000,000,000
doéng; von diu tw cha s& hiru:
360,000,000,000 ddng - cong ty
da dau tw 81,972,112,000 dong
(8,911,700 c¢& phiéu, chiém ti 1&
24,75%)

Doanh thu thuan nam 2013:
27.437.644.860 dong.

Loi nhuin sau thué nam 2013:
9.408.636.736 dong.

(v) Cong ty C6 phan Du Lich golf Viing
Tau:

Von diéu 1é&: 50,000,000,000
dong; von diu tw cha s& hiru:

(ii)

(iii)

(iv)

v)

(vi)

Thanh Quang Joint Stock Company:

Charter capital: VND 22,000,000,000;
Paid-up capital: VND 22,000,000,000
VND. Company invested VND
20,712,513,900 (2,145,000 shares; par
value VND 10,000 per share- holding
ratio: 97.50%).

Performance: not yet executed.

Thanh Chi Joint Stock Company:

Charter capital: VND 43,890,000,000;
Paid-up capital: VND 43,890,000,000-

Company invested VND
20,709,040,000 (2,081,900 shares,
occupy 47.43%)
Net sales in 2013: VND
57.939.090.978.
Net income in 2013: VND
2.487.690.677 .

Thanh Cong Securities Joint Stock

Company:

Charter capital: VND 360,000,000,000;
Paid-up capital: VND 360,000,000,000

- Company invested VND
81,972,112,000 (8,911,700 shares,
occupy 24.75%)

Net sales in 2013: VND
27.437.644.860 .

Net income in 2013: VND
9.408.636.736 .

Vung Tau Golf Tourism Joint Stock
Company:

Charter capital: VND 50,000,000,000;
Paid-up capital: VND 29,000,000,000.
Company contributed VND
8,700,000,000 (870,000 shares; par
value VND 10,000 per share - holding
ratio 30%).

Performance: not yet executed.

Thanh Phuc Construction Investment Joint
Stock Company:

Charter capital: VND 70,000,000,000;
Paid-up capital: VND 7,000,000,000.
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29,000,000,000 VND. Trong dé
cong ty dau tw vao c6 phiéu
8,700,000,000 dong (870,000 cb
phiéu; ménh gia 10,000 dong/ 1
c6 phiéu - ti 1é gop von 30%).

Két qua hoat déng Co6 phan Du
Lich golf Viing tau chua cé.

(vi) Cong ty C6 phan Piau tw xay dung
Thanh Phuc:

Vén diéu 1&: 70,000,000,000
déng; von diu tw chu s& hiru:
7,000,000,000 VND Trong dé
cong ty dau tw vao c6 phiéu
1,665,000,000 dong (166,500 cb
phiéu; ménh gia 10,000 dong/ 1
c6 phiéu - ti 1é gop von 23.79%).

Két qua hoat dong C6 phin Dau
tw xay dwng Thanh Phtc chwa c6.

Company

contributed

VND

1,665,000,000 (166,500 shares; par
value VND 10,000 per share - holding
ratio 23.79%).

- Performance: not yet executed.

4.  Tinh hinh tai chinh 4. Financial situation
4.1. Tinh hinh tai chinh 4.1. Financial indicators
Chi tiéu Nim 2012 Nim 2013 % ta“g/ glam
Items Year 2012 Year 2013 ) )
increase/decrease
Tong gia tri tai san 1,965,796,456,142 1,989,291,521,667 1%
Total assets
Doanh thu thudn 2,283,500,958,870 2,554,417,423,077 12%
Net Sales
Loi nhuan tir hoat dong
kinh doanh (33,982,538,912) 127,976,511,199 477%
Operating profit
Loi nhuan khac
: L 5,104,241,338 2,984,689,041 -42%
Other income
Lot nhugn truéc thué (24,401,713,159) 134,470,305,646 651%
Pre-tax income
Loi nhugn sau thué (22,858,675,139) 123,819,042,109 642%
Net income
Ty 1€ lgi nhuén tra ¢4 tirc
Available profit ratio for 10%
dividend
4.2. Cdc chi tiéu tai chinh chu yéu 4.2. Financial highlight
Cac chi tiéu Nam 2012 Nam 2013 Ghi cha
Items Year 2012 Year 2013 Remarks
1. Chi tiéu vé kha ndng thanh todn
Liquidity
- Hé s8 thanh toan ngdn han:
Current ratio 0.95 1.02
TSLD/No ngin han

20 | For your success




THANH DONE

BAO CAO THUONG NIEN - Annual Report

2013

5.1

- Hé sd thanh todn nhanh:
Quick ratio
(TSLD - Hang ton kho)/N¢ ngin han
(Working capital - Inventory)/Current
liabilities

0.34

0.37

2. Chi tiéu vé co’ cdu vén
Capital structure

- Hésd Ng/Tdng tai san
Liabilities /total assets

68.39%

62.69%

- Hésd No/Vén chi sé hiru
Liabilities/owner’s equity

218.57%

169.47%

3. Chi tiéu vé ndng Iwc hoat déng
Efficiency

- Vong quay hang tén kho:
Inventory turnover ratio
(Gia vén hang ban/Hang ton kho binh
quan)
(Cost of goods sold/Average inventory)

3.25

3.61

- Doanh thu thuan/Téng tai san
Net sales/total assets

1.16

1.28

4. Chi tiéu vé kha ndng sinh lo’i
Profitability

- Hé sd Lgi nhuin sau thué/Doanh thu thuin
Net income/net sales

-1%

5%

- Hé sd Lgi nhuin sau thué/Vén chi s& hitu
Net income/owner’s equity

-4%

17%

- Hé s6 Lgi nhuén sau thué/To6ng tai san
Net income/total assets

-1%

6%

- Hé s8 Loi nhuin tir hoat dong Kkinh
doanh/Doanh thu thuin
Operating profit/net sales

-1%

5%

Co cdu c6 dong, thay ddi von ddu tw ciia 5. Shareholder structure, changing
chti s¢ hivu of owner’s equity
C6 phdn: 5.1. Share:
Stt Co phiéu
No. Share 2013 2012
T6ng s6 c6 phan
1 Total Number of shares 49,199,951 44,737,486
S6 lwgng c6 phiéu da ban ra cong ching
Number of shares sold in public 49,199,951 44,737,486
2 2.1. C6 phiéu phd thong- Common shares 49,199,951 44,737,486
2.2. C6 phiéu wu dai- Preferential shares 0 0
S6 lwgng co6 phiéu (.iang Iwru hanh 49,099,501 44,637,036
Number of oustanding shares
3 | 3.1. C6 phiéu lwu hanh tw do- free transfer shares 49,099,501 44.637.036
3.2. C6 phiéu han ché theo quy dinh- limited transfer shares 0 0
under regulations
SO lwong c6 phiéu giao dich nwéc ngoai hodc bao tro phat
4 hanh niém yét tai nwéc ngoai 0 0

issuing and listing in abroad

Number of shares deal in abroad or being guaranted in
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5 | C6phiéuquy 100,450 100,450
Treasury share
52. Co cdu cd dong: 5.2. Shareholder’s structure:

Tai thoi diém chot danh sach c6 dong- ngay At the closing date for 2014 GSM- Feb 10,
10/2/2014 d€ t6 chirc PHCDP thwong nién 2014, structure of shareholder of Company

2014, co ciu c6 dong cta Cong ty nhw sau: is classified as follows:
TT Phéan loai S6 lwgng ¢6 phian Tylé
No. Classification Number of share Ratio
Tdng s6 cé phan o
1 Total number of share 49,199,951 100%
Cd dong 16'n s& hiru tir 5% tong so c6 phian tré 1én,
trong doé: o
2 Major shareholders hold from 5% total number of 21,270,799 43.23%
share, of which:
2.1 | Trons hwoe 0 0%
Domestic
2.2 | Nwocngoai 21,270,799 43.23%
Foreigner
C8 dong nha nwéc o
3 | state-own shareholder 9 0%
Cd dong s& hiru tir 1% dén 5% tong s6 c6 phin o
4 Shareholders hold from 1% to 5% total number of share 7,321,106 14.91%
Cd dong s& hiru nho hon 1% tdng s6 c6 phian o
5 Shareholders hold less than 1% total number of share 20,507,596 41.77%
C& dong t6 chirc, trong dé: o
6 Institutional shareholders, of which: 25,595,769 52.02%
6.1 | 1ronsnuge 1,797,644 3.65%
Domestic
6.2 | Nuocngoai 23,798,125 48.37%
Foreigner
Cd dong ca nhin, trong do: o
7 Individual shareholders, of which: 23,503,732 47.78%
7.1 | Trongnuge 23,203,889 47.16%
Domestic
72 | Nwocngoai 299,843 0.61%
Foreigner
C8 dong trong nwérc o
8 Domestic shareholders 25,001,533 50.82%
Cd dong nwdrc ngoai, trong do: o
9 Foreign shareholders, of which: 24,097,968 48.98%
9.1 | Singapore 21,620,212 43.94%
9.2 | Korea 905,079 1.84%
9.3 Bristish Virgin Isl 818,855 1.66%
9.4 | Taiwan 317,817 0.65%
9.5 | Japan 271,707 0.55%
9.6 | Cayman Isl 120,685 0.25%
9.7 | Netherlands 40,000 0.08%
9.8 | American Samoa 1,156 0.00%
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9.9 Belgium 1,268 0.00%
9.10 | Thailand 860 0.00%
9.11 | USA 425 0.00%
9.12 | Germany 4 0.00%
10 | COphiéuquy 100,450 0.20%
Treasury share

5.3. Tinh hinh thay déi vén ddu tw ctia cht
so hiru:

Trong nam 2013, Cong ty c6 dot phat hanh
tang von c6 phan tir nguén von chu s& hiru
voi s6 lwong ting thém la 4,462,465 co
phén, tong s6 c6 phan Céng ty sau dot phat
hanh 1a 49,199,951 c6 phan. Pay la viéc
thwdng cd phiéu cho cé dong hién hiru véi ty
1é 10%/ménh gia theo Nghi quyét Dai hoi c6
déng thwong nién s6 02/2013/NQ-DHCD
ngay 26/4/2013.

5.4. Giao dich c6 phiéu quy:

Trong nam 2013, Cong ty khong cé giao dich
c6 phiéu quy.

5.5. Cdc chirng khodn khdc:

Cong ty khong phat hanh cac loai chirng
khoan khac

III. Bao cao va danh gia cia Ban Giam
doc

1. Ddnh gia két qua hoat déng sdn xudt
kinh doanh

1.1. Phdn tich téng quan

Nhin chung két qua kinh doanh ndm 2013
da dat dwoc chi tiéu dé ra va chti yéu do hoat
déng kinh doanh sg¢i trong nim 2013 da t6t
hon nhiéu so v&i ndam 2012.

- Vé kinh doanh sdn phdm may: da dat
muc tiéu so lwgng va doanh sé. Hoat
déng kinh doanh sdn phdm may cé
nhiéu thay d6i vé cach thirc 1am viéc,
BPR.

- Kinh doanh so¢i: da dat két qua tot
hon so véi nam 2012. Tuy nhién thi
trwong s¢i thé gi¢i van con suy thodi
va rui ro tir Trung Quoc de doa ngudn
hang va hoat dong cia cac nha may

5.3. Changing capital of owner’s equity:

In the year 2013, Company has issued bonus
share to current shareholders according to
GSM Resolution no. 02/NQ-DHCD dated Apr
26, 2013. There're 4,462,465 new shares
were issued and total number of share of
Company increase to 49,199,951 shares.

5.4. Transaction of treasury share:

In the year 2013, Company did not make any
transaction regarding treasury share.

5.5. Other securities:

Company has not issued any other security
yet

III. Report and
Management Board

evaluation of

1. Evaluation on business result
1.1. Analysis performance

Overall performance in 2013 was good and
hit the annual target and mainly more
earning from yarn sales division led
favorable turn over from red to black in
2012.

- Garment Sales: Almost hit the annual
target of volume and mark-up both.
Garment sales time was driven to
change its way of working, BPR.

- Yarn Sales: It was much better than
previous year, 2012. But world-wide
yarn market is still on recession. And
China Risk is threatening
commodities and spinners till now.
Total biz. performance of company is
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s¢i. Nhin chung két qua kinh doanh
cia Coéng ty ciing phu thudc va két
qua cua hoat dong kinh doanh soi.

1.2. Nhirng tién bé cong ty dd dat dwoc

Cong ty da thuc hién dwoc cac don
hang dap Urng yéu ciu cao cuda
khach hang: mau ma da dang, chit
lwgng cao, tiéu chuan ki thuit phiic
tap. Nhu cdu dit hang tir Eland Han
Quéc va Trung Qudc tang dén 38%
v&i ty sudt lgi nhudn cao nhit trong
cac khach hang.

Cong ty da ap dung ERP tai Nganh
May. Nam 2014 Cong ty tiép tuc
trién khai ERP tai Nganh Soi dé
hoan thanh viéc trién khai ERP
trong toan Cong ty.

Céng ty da thuc hién tét cac ché do,
chinh sach phuc loi, ddm bao thu
nhdp va giltt chan dwgc nguodi lao
dong. Trong ndm, Cong ty ciling
khong xay ra cac tranh chap lao
dong hay dinh cong.

Cong ty da duy tri va tang cwong
cac hoat dong trach nhiém xa hoi
doéi voi nguoi lao dong noéi riéng va
cong dong noi chung. Nam 2013,
Cong ty da vinh dw dwoc nhan giai
thwéng “Trach nhiém x3 héi” do
chinh phu Viét Nam va Han Quoéc
trao tang.

Cong ty da tuyén dung va dao tao
dwgc lwc lwong ké thira cho ké
hoach phat trién trong twong lai.
Nam 2013, Cong ty tiép tuc tuyén
dung chwong trinh Thuwc tap sinh
lan th& 5 v&i muc tiéu dao tao luc
lwong quan ly san xudt va kinh
doanh trong twong lai.

Tinh hinh tai chinh
Tinh hinh tai sdn

1.2.

2.

depended Yarn Sales results, too.

The progressive achivement

Company has carried out orders
which met high requirements of
customers such as: diverse design,
high quality, complex techinal
specification. Demand from Eland
Korea and China increased up to
38% of garment sales and recorded
highest profitability.

Company has applied ERP for
Sewing. Company continues to
install ERP for Spinning to complete
ERP implementation in Company
entirely in 2014.

Company has complied policies,
welfare for employees well, salary
of employees was good and could
keep manpower. There was not any
labour dispute or strike in 2013.

Company has maintained and
intensified social responsibility
activies in respect to employees
particularly and to community in
general. In 2013, it’s great honour
for Company to get CSR award
granted by government of Vietnam
and Korea.

Company has recruited and
coached the next generation for
development plan in the future. In
2013, Company has continued to
recruit the fifth Internship program
in order to train next generation for
management production and sales.

Financial situation
2.2, Assets
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Chi tiéu Pon vi
Item Unit 2013 2012
1. Co ciu taisan:
Assets structure
- Taisan dai han/Tdng tai sdn o
Long-term assets/Total assets 0 51.73 51.54
- Taisan ngian han/Tdng tai san %
Current assets/ Total assets 0 48.27 48.46
2. Co ciu nguén von:
Liabilities and owner’s equity
- No phdi trd/Téng ngudén von o
Current liabilities/ Total assets 0 62.69 68.39
- Ngudn v6n cht s& hiru/T6ng ngudn vén o
Owner’s equity/ Total assets 0 36.99 31.29

2.2. Tinh hinh no phdi trad 2.2. Payable situation

2.2.1. Tinh hinh no hién tai, bién dong I6n vé 2.2.1. Current payable, big change in payable
cac khoan no . amount

(i) VAY VA NQ' NGAN HAN

Short-term loan

Vay ngin han

- Ngan hang Far East National

- Vietcombank

- Ngan hang Standard Chartered

- BIDV - Chi nhanh Thanh ph6 H6 Chi Minh

- HSBC - Chi nhanh Thanh phd H6 Chi Minh

- Vietinbank - Chi nhdnh Thanh ph6 H6 Chi Minh

No dai han dén han tra

(ii) VAY VA NO' DAI HAN

Long term loan

Vay dai han
- Vietcombank - Chi nhanh Thanh phé H6 Chi Minh
- VIB - Chi nhanh Thanh ph6 H6 Chi Minh

31/12/2013
VND

596,635,544,753
26,705,819,228
309,014,492,442
24,295,964,168
104,988,561,268
21,923,266,191
109,707,441,456
64,286,240,312

31/12/2012
VND

573,338,920,128
30,061,719,584
242,221,153,824
98,376,666,336
80,653,244,672
75,315,806,384
46,710,329,328
94,256,774,543

660,921,785,065

667,595,694,671

31/12/2013

VND
263,558,385,643
31,927,722,800

31/12/2012

VND
304,537,324,314
9,560,979,600
10,374,001,871
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- Vietinbank

- E-Land Asia Holding Pte Ltd

- VDB - Chi nhanh Thanh ph6 H6 Chi Minh
- Shinhan bank Vietnam

No thué tai chinh dai han

- 134,202,000,000

- Cong Ty TNHH Cho Thué Tai Chinh Kexim Viét

Nam

2.2.2. Phéan tich ng phai trd xdu, anh hwdng
chénh léch cta ti 1é gia héi doai dén két qua
hoat dong san xuit kinh doanh cta cong ty,
anh huwéng chénh 1éch 1ai vay
- Tinh hinh no phai trd xiu: Céng ty
khong c6 no phai trd xau trong nim
- Anh hwéng chénh léch cua ti 18 gia
hdéi doai dén két qua hoat dong san
xudt kinh doanh cta cong ty: Cong
ty thwc hién mot s6 cac giao dich cé
gbc ngoai té, theo do, Cong ty sé
chiu rdi ro khi c6 bién déng vé ty
gid. Gid tri ghi s6 cua cac tai san
bang tién va cong no bang tién co
gOc ngoai té tai thoi diém cudi ky
lap bao cao tai chinh nhw sau:

147,560,000,000 145,600,000,000
2,736,342,843 4,800,342,843
81,334,320,000 -
816,198,628 5,637,513,440
816,198,628 5,637,513,440
264,374,584,271 310,174,837,754

2.2.2. Analysis on bad liabilities, effect of

foreign exchange rates on business
performance.

- Situation on bad liabilities:
company do not have bad liabilities
in the year.

- Effect of foreign exchange rates on
business performance: The
Company undertakes certain

transactions denominated in foreign
currencies; consequently, exposures
to exchange rate fluctuations arise.
Book value of foreign currency
denominated monetary assets and
monetary liabilities at the end of the
reporting period are as follows:

Cong no Tai san
31/12/2013 31/12/2012 31/12/2013 31/12/2012
VND VND VND VND
b6 la My (USD) 932,977,245,283 1,002,206,589,072 222,349,568,208  199,600,264,448
Euro (EUR) 1,264,289,612 245,190,554 7,194,987 7,075,600
Yén Nhit (JPY) 239,292,918 2,403,200 20,415,882 24,919,982
Tong/Total 934,480,827,813 1,002,454,182,826  222,377,179,077 199,632,260,030

Phén tich d nhay déi v&i ngoai té:

Cong ty chu yéu chiu dnh hwdng cia
thay ddi ty gia cia bong D6 la My, Euro va
Yén Nhit.

Bang sau day thé hién phan tich do
nhay do6i véi ngoai té ciia Cong ty trong

Foreign currency sensitivity analysis:
The Company is mainly exposed to United
States Dollar, Euro and Japanese Yen.

The following table details the Company's
sensitivity to a 10% increase and decrease in
Vietnam Dong against the relevant foreign

26 | For your success



TC

BAO CAO THUONG NIEN - Annual Report

2013

treong hop ty gia dong Viét Nam tang/giam
10% so véi cac déng tién trén. Ty 1é thay doi
10% dwgc Ban Gidm doc st dung khi phan
tich rai ro ty gid va thé hién danh gia cla
Ban Gidm déc vé mirc thay déi c6 thé c6 cia
ty gid. Phan tich do nhay vé&i ngoai té chi ap
dung cho céac s6 du cua cac khodn muc tién
té bang ngoai té tai thoi diém cudi ky va
diéu chinh viéc danh gia lai cac khodn muc
nay khi c6 10% thay déi cua ty gia. Néu ty
gid cac dong ngoai té dwdi day so véi Dong
Viét Nam ting/gidam 10% thi 16 trudc thué
trong nam cuta Cong ty sé tang/giam cac
khoan twong &rng nhu sau:

bo la My (USD)
Euro (EUR)
Yén Nhat (JPY)
Téng

Quan ly rui ro lii suat:

Cong ty chiu rdi ro lai suit phat sinh ttr
cac khoan vay chiu lai suit da dwoc ky két,
Rui ro nay sé& dwgc Cong ty quan ly bang
cach duy tri & mtrc do hop ly cac khoan vay
va phan tich tinh hinh canh tranh trén thi
treong dé cé dworc 13i suat cé loi cho Cong ty
tlr cac nguodn cho vay thich hop.

Po nhay cua lii suat:

Do nhay cda cac khoan vay déi védi sw
thay doi 13i suat c6 thé xay ra & mic d6 hop
ly trong l3i suit dwgc thé hién trong bang
sau day, V&i gid dinh 1a cic bién s6 khac
khong thay d6i, néu 1ai suit ciia cadc khoan
vay véi 1ai sut tha néi ting/gidm 200 diém
co ban thi 16 trudc thué ctia Cong ty cho nam
tai chinh két thuc ngay 31/12/2013 sé
gidm/ting 18,391,659,326 dong (2012:
19,346,017,257 dong),

currencies. 10% is the sensitivity rate used
when reporting foreign currency risk
internally to key management personnel and
represents management's assessment of the
reasonably possible change in foreign
exchange rates. The sensitivity analysis
includes only outstanding foreign currency
denominated monetary items and adjusts their
translation at the period end for a 10% change
in foreign currency rates. For a 10%
increase/decrease in the following foreign
currencies against Vietnam Dong, the loss
before  tax for the year  would
increase/decrease by the same amount as
follows:

2013 2012
VND VND
(71,062,767,700) (80,260,632,462)
(125,709,463) (23,811,495)
(21,887,704) 2,251,678
(71,210,364,867) (80,282,192,279)

Interest rate risk management:

The Company has significant interest
rate risks arising from interest bearing loans
which are arranged. The risk is managed by
the Company by maintaining an appropriate
level of borrowings and analyzing market
competition to enjoy favorable interest rates
from appropriate lenders.

Interest rate sensitivity:

The loan’s sensitivity to interest rate
changes which may arise at an appropriate
level. Assuming all other variables were held
constant if interest rates applicable to
floating interest bearing loans had been 200
basis points higher/lower, the Company’s

loss before tax would have
decreased/increased by VND
18,391,659,326 (2012: VND

19,346,017,257).
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3.

Nhirng cdi tién vé cor cdu té chirc, 3.

chinh sdch, qudn ly

- Té chirc lai cac phong kinh doanh
xuit khiu theo thi trwong (My,
Nhat, EU, Han Qudc,..) nham
chuyén mén héa va nang cao kha
nang phéat trién khiach hang méi.
B0 sung chuyén gia nwéc ngoai c6
nang luc trong linh vuc kinh
doanh, phat trién thi trwong xuat
khau.

- Khai thac tinh nang cia chwong
trinh ERP trong linh vic sdn xuét,
nham quan ly chit ché qui trinh
trién khai don hang tir nguyén
liéu dau vao cho dén khi sdn pham
hoan thanh.

- Tiép tuc tuyén dung va dao tao
nguén nhan lwc chi chét cho Cong
ty thdong qua cac chwong trinh
internship, chinh sach danh gia va
thang cdp nhan vién, thanh l1p bo
phin tim kiém va phat trién tai
nang.

- Xay dung va ap dung b nang luc
nhan sw dé phuc vu céng tac tuyén
dung nham dat hiéu qua khach
quan, khoa hoc va phu hgp véi
nhu cu phat trién cia Céng ty.

- Cai tién va nang cao cac chinh
sach phuc lgi, dai ngd cho nguwoi
lao dong nhw lwong, thwdng, tién
dn gitra ca, chi phi di lai, ché do
boi duwdng bang hién vat, qua sinh
nhit cho nhan vién, .. nham thu
hit va én dinh lwc lwong lao déng.

- Ap dung cong cu Project Tree dé
theo doi, danh gia va phan hoi kip
thoi viéc thwe hién cac chi tiéu KPI
da giao cho cac don vi.

- T8 chirc cac budbi hop xem xét chit
lwgng san phdm hang tun hodc
dot xuat gitta cac don vi san xuit
kinh doanh nhdm gidi quyét

Improvement in organization, policy,
management

Re-structuring export sales based on
market i.e USA, Japan, EU, Korea,
China, etc in order to specialize and
enhance opportunity to work with
new customers. To hire qualified
expert in sales, develop export
market.

To utilize function of ERP to manage
production process strictly from
input to finished goods.

Continuous recruitment and training
key manpower through internship
program, evaluation and promotion
policy, establishment of talent
hunting team.

To build and apply talent profile in
recruitment to get objective,

scientific  result and can recruit
proper person with demand of
Company.

To improve and increase welfare for
employees i.e salary, bonus, meal
allowance, transportation allowance,
physical allowance, birthday gifts etc
in order to attract and retain labor-
force.

To apply Project Tree tool to
monitor, evaluate and feedback for
performance of KPIs assigned to all
departments timely.

To organize meeting to consider
matter arising between factories and
sales every week or irregular if
neccessary. Thus, the compensation
or repair was improved.

To wuse outsourcing instead of
internal manpower to control cost of
production well such as operation
boiler in Dyeing.
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nhanh cac vin dé phat sinh néu
c6. Nho vay, Cong ty da cai thién
dang ké tinh trang san xuit bu
hodc stra chita hang.

- Thué dich vu ngoai d6i v&i cong
viéc trong no6i b6 khong hoat dong
hiéu qua nham kiém soat tét chi
phi sdn xuit nhw vin hanh 10 hoi
cia Nganh Nhudm.

Ké hoach phdt trién trong twong lai

Gidi phdp

- Tai san c6 gia tri nhit ctia Cong ty
la nhan lwc (con ngudoi). Cong ty
sé tiép tuc dau tw cho nguén nhan
lwc nay. Nhitng nhan sy tré dwoc
trang bi kién thirc va thai dé lam
viéc chuyén nghiép sé dwoc dao
tao d€ phat trién nham déng gop
cho hoat dong Cong ty.

- Nang cao nang lwc san xuit don
hang san phidm may dé phu hop
yéu ciu tang trwdng cia Cong ty
va dap &ng nhu cau khach hang.

- Tiép tuc trién khai ERP tai nganh
Soi dé hoan thanh hé théng ERP
trong toan Céng ty nham ting
hiéu qua kiém soat chi phi, qui
trinh sdn xuit va cung cip thong
tin kip thoi cho viéc ban hanh
quyét dinh cua lanh dao Cong ty.

- Trién khai ERP cho cong tic quan
Iy nhan sy nham tinh gidn nhan
suw, niang cao hiéu qua va toc do
gidi quyét cong viéc hang ngay,
tip trung coéng tac phat trién va
hoach dinh chinh sach nhan suy.

- Piu tw may moéc thiét bi mdi
nham cai tién chit lwgng san
phim, da dang hod sdn phim: may
dét, may dan, may nhuom.

- K& hoach xin gidp phép xay dung
dé phat trién dv 4n Thanh Cong
Tower 1 (TC1) sau khi cong ty lién

Development plan in the future

. Solution

Company’s most valuable assets is
People. Company will keep investing
to people working together with us.
Well armed young generation with
Knowledge and Professional
attitudes is being raised under fine
tuned program.

Expand capacity of sewing in
accordance with growth of Company
and demand of customers.

Proceed to ERP in Spinning in order
to complete entire ERP system at
Company. Incase of completion of
ERP, cost of production will be
controlled more efficiently and it's
very helpful to provide information
for the management to make
decision.

To install ERP for human resource
jobs to simplify manpower, improve
efficiency and speed of working, then
focus on developing people and
creating human resource’s strategy.

To invest new  machineries,
equipments to improve quality of
products and diversify product
items: weaving machine, knitting and
dyeing machine.

Plan to getting construction permit
to develop Thanh Cong Tower 1
(TC1) real estate project after a joint
venture company is approved.
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doanh dwoc cap phép thanh l4p.

Muc tiéu nam 2014

- Doanh sé6: 2,822,851,100,000d
(tang 11% so v&i nam 2013)

- Loi nhuan: 164,434,150,000d
(tang 33% so vdinam 2013)

4.2.

IV. Panh gia cia Hoi dong quan tri vé
hoat dong ciia Cong ty
1. DPdnh gid cua Hjéi dong qudn tri vé
cdc mdt hoat déng cuia Céng ty

Nam 2013 kinh té€ Viét nam c6 sw cai thién
hon, dic biét trong viéc kiém soat ty gia,
lam phat, 13i suat ngin hang ... ; bién dong
gid va nhu ciu vé nguyén liéu cho san xuit
gidm dang ké so véi nam 2012 va Cong ty
da thoat khoi tinh trang khé khan vé chi
phi bong cao do dot bién cla gia béng thé
giGi tir ndm 2011 dén 2012
Tuy nhién, kinh té thé gi¢i con nhiéu bat
on va bién déng phirc tap do anh hwdng tir
khiing hoang tai chinh va suy thoai kinh té
toan cau kéo dai, nhw sy bung n6 no céng
clla cac nudc trong vung Euro va no ctua
Chinh pht My ... tac dong xau dén nganh
san xudt tiéu dung; canh tranh trong nganh
dét may ngdy cang gay git giita cAc nwdc
trong khu vuc va thé gidi; kinh té Viét nam
con nhiéu kh6 khan ma cac doanh nghiép
dang d6i mat nhw ap lwc tir lam phat, tin
dung that chdt, chinh sach ty gia, no x4u
ngan hang cao, chi phi gia ting, ton kho
cao, sirc mua yéu ..va sw bién dbéng thi
trrong, dac biét la nguyén liéu xo bong cho
san xuit chwa hoan toan 6n dinh véi dién
bién khé lwong.
Nhitng vin dé trén da phan nao tac dong
khong t6t dén hoat dong cla cong ty trong
nam qua.
Du bdo trién vong nam 2014:

Theo Ngin hang Thé gi&i, Quy Tién té
quéc té dw bao kinh té thé gidi sé thuln loi
hon: thi trweong My c6 kha nang tang

4.2. 2014 Target

- Revenue: VND 2,822,851,100,000
(increase 11% compared with the

year 2013)
- Profit: VND 164,434,150,000
(increase 33% compared with the

year 2013)
IV. Evaluation of BOD regarding

Company operation

1. Evaluation of BOD about all activities
of Company

In 2013, Vietham economy had been
improved, particularly in controlling the
exchange rate, inflation, Bank’s interest ..;
movement in price and demand on raw
materials  for production  decreased
significantly compared with 2012 and the
company got out of the tough situation in
high cost of raw cotton caused by the
mutations of cotton prices in the world from
2011 to 2012

However the world economy still had a lot
of instabilties and complicated fluctuations by
the impact of the financial crisis and global
economic degradation prolonged, as the boom
of public debt of countries in the Euro Zone
and the U.S. Government's debt . that
negatively impacted on  consumption
manufacturing sector; the competition in the
textile garment industry was increasingly
fierce among countries in the region and the
world; Vietnam economy still had many
difficulties that Enterprises had to face such
as pressure from inflation, tightening credit,
high bad debt of bank, rising cost, high
inventory, weak buying power .. and the
market fluctuation, especially raw cotton &
fiber for production was not entirely stable
with the unpredictable trend.

The above problems were somewhat to
impact badly on company’s operation in the
last year.

Forecast on prospects in 2014

30 | For your success



A

TC

BAO CAO THUONG NIEN - Annual Report

2013

trwedng GDP cao hon; EU thoat khéi suy
thodi am va c6 tang trwéng; Nhat ban va
Han quéc van duy tri mirc ting tredng nhw
hién nay... ; moéi trwong Kinh té vi mo Viét
nam din di vao 6n dinh hon, kinh té ky
vong dwoc cai thién dang ké; doi ngii can
b0 cong nhan vién Cong ty da trai nghiém
qua 1 nam lam viéc véi su thach thirc cao,
nhiéu sdng tao va gidi phap vwot qua kho
khin va di dat két qua kinh doanh tot
trong nam 2013. Vé&i nhitng thuan loi
trén, hy vong nam 2014 céng ty sé dat ké
hoach d3 dé ra.

Két qua thwc hién nam 2013:

- Doanh thu thuan:
2.554.417.423.077 VND/ chi tiéu
2.394.000.000.000 VND, dat 107 %
so véi ké hoach 2013 & dat 112%
so v¢i thuc hién 2012.

- Loi nhuin sau thué:
123.819.042.109 VND/ chi tiéu
90.340.000.000 VNb, dat 137% so
véi ké hoach 2013 & dat 542% so
v@i thwe hién 2012.

- Loi nhuin sau thué (hop nhat):
123.518.179.489 VND/ chi tiéu
90.039.137.380 VND, dat 137% so
véi ké hoach 2013 - dat 512% so
v&i thuc hién 2012.

Két qua cho thiy Cong ty da thuwc hién tot
cac chi tiéu kinh doanh nam 2013 da deé ra.

Qua 1 nam thyc hién nhiém vy, hoat dong
cong ty c6 nhirng diém ndi bat nhu sau:

1.1. Sdn xudt kinh doanh

- Doanh thu 2013 dat vwot 7% ké
hoach ndm va tang truedng 12% so
v&i thye hién nam 2012

- Coéng ty dia thwc hién nhiéu giai
phdp gidm chi phi thong qua
chwong trinh tiét kiém toan dién
trong st dung bong xo, soi, vai,
dién, hoi, nwoéc, vat tw van phong ...
va giam dang ké cac chi phi trong

As forecasted by World Bank (WB),
International Monetary Fund (IMF), the world
economy will be more advantageous: the U.S.
market will likely grow at a higher GDP; EU
gets out of negative recession and have a
growth , Japan and Korea maintain the growth
rate as it is now ..; the Vietnam macro-
economic environment has gradually become
more stable, the economy expected has been
improved significantly; the company’s
officials and employees had experienced over
a year to work with the high challenges, a lot
of creativies and solutions to overcome
difficulties and achieved the good business
results in 2013

With the above advantages, hope the
company will achieve the target set up in
2014

2013 performance:

- Revenue: VND 2,554,417,423,077/
Target VND 2,394,000,000,000,
achieved 107% compared with 2013
plan & 112% compared with 2012
achievement

- Profit after tax: VND 123,819,042,109/
Target VND 90,340,000,000, achieved
137% compared with 2013 plan &
542% compared with 2012
achievement

- Profit after tax (Mother company):
VND 123,518,179,489 / Target VND
90,039,137,380, dat 137% compared
with 2013 plan & 512% compared
with 2012 achievement.

The result shows that the company had done
the set business targets 2013 well.

Through a year to perform the task of
production and business, the company’s
activities have the following highlights:

1.1. Production and business

- 2013 revenue had outperformanced
7% per yearly target and reached a
growth 12% compared with 2012
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qua trinh hoat dong, lam tang loi
nhudn cong ty.

- D3 kiém soat chit ché, cin ddi chinh
xac nguyén liéu cho san xudt, ap
dung ty 1€ mua bdéng xo hop ly,
tranh dwogc rui ro cling nhw han ché
ton kho cta cong ty.

- DPo6i ngl nhan vién ngay cang
chuyén nghiép trong thwc hién va
kiém soat cac don hang thoi trang
gia tri cao, nhiéu size, mau ma da
dang, phitc tap, chit lwong cao
..ma trwéc day nhitng loai don
hang nay khong thudc s& truwong
san xudt cda cong ty

- Cac don vi san xuit, kinh doanh
phéi hop tét véi nghién clru phat
trién da phat trién thém cac don
hang mé&i bang viéc sir dung nguyén
lifu méi, mau ma phu hop theo
tirng mua ... Vi thé, khong con tinh
trang thiéu don hang vao mua thap
diém thwong xdy ra trong nhiéu
nam trudc.

- (CoOng ty da luén quan tdm t6 chirc
lai cAc don vi nham dén muc tiéu
dat dwoc hiéu qua cao nhat vé san
lwong, chit lwong, giao hang nham
théa man tét nhat nhu ciu khach
hang ... nhu sap xép lai san xuit tai
nganh dan, nhudm, may ... cing nhw
cac don vi phong ban nhw cac bd
phin kinh doanh, ké hoach va quan
ly chit lwgng ...trong ndm qua

- T8 chirc tot cac cudc hop phan tich,
thdo luin chuyén siu cac vin dé ton
tai va tim ra cac giai phap khic phuc
va da thoa man tot hon cac yéu cau
khach hang.

1.2. Nghién ciru & phdt trién

Cong ty ludén xac dinh ding dan vai tro
cta nghién ctru phat trién trong viéc tao ra
mat hang mdéi. N6 1a cong viéc rit quan
trong cho phat trién don hang méi, thu hit,

1.2.

achievement

The company carried out many
solutions to reduce costs through a
program on comprehensive saving in
using cotton & fiber, yarns, fabrics,
electricity, steam, water, office supplies
. and decreased significantly costs
during operation, increased company’s
profit

Tightly controlled, exactly balanced
raw materials for production, applied
the reasonable rate in buying raw
cotton & fiber, avoided risks as well as
limited company’s inventory.

The company’s staffs had increasingly
become professional in implementing
and controlling the fashion orders with
high value, multisize, diversified &
complicated designs, high quality ..
that previously ware not the forte of
company’s production.

The production and sales units co-
operated well with R&D department to
develop more new orders by using
new yarns, new samples appropriate
for each season .. So, there was no
shortage of orders in low season that
usually occurred in the previous years

The company always interested in re-
organizing units aims to achieve
highest efficiency in output, quality,
delivery in order to best satisfy
customer requirements .. as re-
arrangement of production at knitting,
dyeing, sewing factories as well as
departmental units like sales, planning
and quality control (QC) divisions... in
last year

Well  organized the analyzing,
intensively discussing on shortcoming
problems and finding solutions to
overcome and satisfied customers’
requirements better

Research and development
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théa man khach hang va tao tién dé cho
phat trién cong ty. Trong ndm qua, cdng ty
da phat trién dwgc nhiéu mat hang méi, vai
day cho mua thu déng ... va da tiép nhin
nhiéu don hang du cho san xuit trong ca
nam 2013.
1.3. DPdu tw
V&i muc tiéu kiém soat tét chit lwong,
gidm chi phi sdn xuit (hdéa chat, thudc
nhudém, nwéc & nang lwong ...), déong thoi
mé réong nang lwc cho nhu cidu méi khi
tham gia Hiép dinh xuyén Thai binh dwong
Cong ty da thuc hién tot viéc dau tw may
moc thiét bi m&i cho san xuat soi, dan kim,
nhudm, may véi tri gia USD 3.139.163 ...,
da st dung hiéu qua va dap tng tét cac yéu
cau khach hang
1.4. Cdc hoat ddéng déi méi
“P6i mdi dé phat trién” luén dwgc nhac
nh¢ trong moi hoat dong cua cong ty va da
c6 nhitng d6i m&i noi bat nhw sau
1.4.1. To6 chic lai cac don vi
Cong ty da sap xép hoat dong nganh san
xuat dan kim, nhudém, may ... va t6 chirc lai
cac b6 phan kinh doanh, quan ly chat
lwong; kho tang; cac phong ban tham muu
... va két qua 1a cac cong viéc san xuit kinh
doanh dwogc thuc hién ngay cang hiéu qua
hon
1.4.2. D6i mébi cach lam
- Cong ty dwgc da quan tAm va kiém
soat toan dién cac hoat dong quan
trong c6 kha nang gay thiét hai dén
cong ty nhw kiém soat chit chi phi,
tiét kiém t6i da, mua vat tw nguyén
liéu; kiém soat loi nhuin, lanh
manh tai chinh, khen thwdéng va
déng vién nhan vién, tim kiém va
phat trién tai nang cho twong lai
cong ty ...
- Ung dung cac cong cu dé kiém soat
va diéu hanh hoat dong cong ty
thong qua ERP, KPI, dw an giai

The company had always properly
identified the role of R&D in making new
products. It is very important work for
developing new orders, attractting, satisfying
customers and setting the stage for company’s
development. In last year, the company
developed a lot of new items, thick fabrics for
fall/winter demand .. and received more
orders enough for production in whole year
2013.

1.3. Investment
With the aim of well controlling quality,
reducing  production costs (dyestuffs,

chemicals, water & energy ...), simultaneously
expanding capacity for new demand when
joining the Trans-Pacific Agreement TPP, the
company had performed well in investing the
new machinery and equipments for
production spinning, knitting, dyeing and
sewing worth USD 3,139,163 ..., utilized them
effectively and satisfied customers’ demand
well.

1.4. Innovation

"Innovation to develop” was always
reminded in all company's activities and there
were the highlights of innovations as follows

1.4.1. Re-organization of Units

Company re-arranged production’s
activities of knitting, dyeing, sewing ... and re-
organized the sales divisions, QC team,
planning team, warehouse ... and result was
the works in production & business were
realized more efficiently

1.4.2. Innovation of working way

- The company had interested and
controlled comprehensively the
important activities that are capable of
causing damage for company such as
tightly controlling expenses, maximum
savings, purchasing raw materials and

supplies;  profit  control, financial
soundness, reward and motivate
employees, finding and developing
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quyét van dé ...

- Cai tién ndi dung bao cao, ndi dung
hop dinh ky, trinh bay bao cao ..
nhidm t&i hiéu qua cao cta budi
hop, tiét kiém thoi gian & nhitng
cong viéc khong tao ra gia tri gia
tang

- Hoc héi va lam theo mo6 hinh tién
tién cla céng ty nwdc ngodi ... nham
nang cao nang lwc cong ty
(Kuwahara, Hansae ...).

1.5. Cdc hoat déng khdc
- Kiém soat va tuin thu viéc bao vé
mdi trueong trong qua trinh san xuat
theo quy dinh Co quan Nha nwérc.
- Thuc hién day da cac ché do ké
toan, chinh sich do Nha nwéc ban
hanh; tudn thu cic yéu cau vé chuin
muc ké toan do nha nwéc quy dinh;
lwru trit, sap x€p t6t cac chirng tlr, ho
so ké toan dap ng nhanh cac yéu
ciu kiém tra, kiém toan cda co quan
Nha nwéc
- Thuwc hién t6t trdch nhiém x3 hoi
cling nhw cham lo t6t cho nhitng gia
dinh cong nhan ngheo.
1.6. DBdu tw bdt déng sdn

Nidm 2013 van 1a thoi diém chua
thudn lgi cho phat trién nganh bit déng
san, do hau hét cac dv an thuc hién kéo dai
hodc tam ngung cho tin hiéu phuc héi. Nén
viéc dau tw phat trién cac dw an bit dong
san chwa trién khai theo ti€n dd ban dau,
nham han ché rii ro cho céng ty. Hy vong
sdp t¢i thi trudong nhanh chéng phuc hoi,
cong ty c6 thé tiép tuc cac du an ky vong da
datra.

talents for the company’s future...

- Applied management tools to control and
operate company’s activities through
ERP company, KPI, Project Tree ...

- Improved reporting form, content of
periodic meetings, presentation in the
meeting ...aimed at high efficiency of
meetings and saving time in the work
that do not create added value for
company

- Learnd and followed the advanced

production models of foreign companies

in order to improve company’s
capability (Kuwahara, Hansae ...)

1.5. Other activities

- Controlled and conformed to the
environmental  protection in  the
production process in accordance with
regulations promulgated by the State
Agencies.

- Completed accounting regime and
policies issued by the State; complied
with the requirements on accounting
standards prescribed by the State;
storaged and well arranged the
documents, accounting records
responding quickly to requirements on
inspection and audit of State agencies.

- Well implemented social responsibility
as well as took care for the poor
families/workers.

1.6. Investment of real estate

Year 2013 was still not a favorable
time for the development of real estate
industry, because most of the projects had
been delayed or temporarily suspended
waiting for recovering signal. Thus the
investment for real estate projects had not
been deployed in accordance with initial
schedule aims to minimize risk to the
company. Hopefully the real estate market
will be recovered soon in coming time and
company could proceed to the expected set
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2.1.

project

Ddnh gid cua Hpi déng qudn tri vé 2.

hoat déng ciia Ban Giam déc céng ty
Trong ndm 2013, Ban gidm déc da
thwe hién nhiém vu chi dao va diéu
hanh hoat ddng sdn xudt kinh doanh
nhw sau:
Hau hét thanh vién Ban gidm doc c6 -
trinh d6 cao va c6 kién thirc vé quan tri
doanh nghiép ciling nhw kinh nghiém
trong cac linh vuc dét may, nén cé tam
nhin chién lwoc trong hoach dinh va
diéu hanh hoat déng cong ty, luén dan
dit hoat dong cong ty theo ding muc
tiéu da xac dinh - tr¢ thanh nha cung
cdp hang dan kim hang dau trén thi
trueong quoc té trong vong 1-2 nam téi.
Luon c6 tw duy sang tao, tw twéng déi -
mai va wng dung nhiéu cdng cu quan tri
trong dinh hwéng va diéu hanh cac hoat
dong cong ty véi muc tiéu nang cao
nang luc canh tranh, dap trng cac yéu
ciu thi treong, toi da héa loi nhuan va
phét trién céng ty ngay cang lén manh
=> K&t qua: Ban ldnh dao da thwc hién
xuat sic nhiém vu san xuit kinh doanh
nam 2013 & vao ngay 24/3/2014 maoi
day Cong ty da vinh dw nhan danh hiéu
Top 5 cac doanh nghiép tiéu biéu toan
dién 2010-2013 cta nganh dét may
Viét Nam do Chinh pha (B Cong
Thwong va Hiép hoi dét may Viét nam)
trao tang.
Ludon quan tdm xdy dwng phéat trién
nguon nhan lwc dd manh bdo ddm cho -
sw phat trién Coéng ty thong qua cac
chwong trinh tim kiém va dao tao tai
nang; giao viéc va luan chuyén can bo
phu hop véi trinh d6 chuyén mén va
quan ly; tao dong luc va dong vién doi
ngl nhin vién déng goép tét nhat cho
Coéng ty théng qua hé théng danh gia
nhan vién va chinh sach khen thuwdng,
thang cdp hang nam.

2.1.

Evaluation of BOD about Management
Board

In the year 2013, the Board of
Management had made the task of
directing and operating production and
business activities as follows:

Most members of the Board of Directors is
highly qualified and has knowledge of the
corporate governance as well as
experiences in the textile & garment field.
So they had a strategic vision in planning
and operating company, always led the
company’s activities in accordance with
defined goals - to become a leading
knitting supplier on the global market in
the next 1-2 years.

BOM has always had the creative minds,
innovation ideas and applied a lot of
management tools in navigating and
runing the company's activities with the
aim of improving its competitiveness,

satisfying the market requirements,
maximizing profits and developing
company getting pretty big =>

Achievement: BOM had done the business
task excellently in 2013 & on the recent
day 24 March 2014 Thanh Cong was
honourably awarded the title of Top 5
Comprehensive typical companies 2010-
2013 of Vietnam Textile Garment
industry by the Government (Ministry of
Industry and Trade and the Vietnam
Textile & Apparel Garment Association).

Always interested in building a strong
human resource for developing company
through program seeking and training
talents; jog assigment and staff rotation in
accordance with professional
qualifications and management capability;
motivating and encouraging staffs to
contribute best to the company via the
employee evaluation system and reward
policies and promotion annually.
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- Chip hanh diy du va nghiém tdc cac
nhiém vu va quyén han dwgc qui dinh
trong Diéu 1é Céng ty; thuc hién day da
trach nhiém va nghia vu theo qui dinh
phap luat.

2.1. Cdc vdn dé cdn Ban gidm déc tdp trung

cdi tién trong thoi gian toi

- Tiép tuc wu tién nguon lwc (nhan lwc,
may moc thiét bi ...) cho cac khiu san
xuat con han ché vé san lwong, chit
lwong, chi phi cao ...(nhw khau nhuém),
dam bdo cac qui trinh sdn xuit dwoc
van hanh doéng bo, thong suét, dem lai
két qua cao nhit cho Cong ty.

- Tap trung dv 4n dau tv ting ning luc
san xudt, sdn sang dam bao cho nhu cau
mai khi bwéc vao hiép dinh TPP

3. Cdc ké hoach, dinh hwong cia Hoi

dong qudn tri

- Quan ly hoat dong Cong ty theo hwéng
tap trung phat trién nganh nghé cot 16i:
dét may, dong thoi khai thac hiéu qua
quy dit hién c6 thong qua viéc phat
trién cadc dw an bit dong san khi thi
trwong thuin loi nham gia ting gia tri
cho c6 déng, ngwoi lao dong va cac bén
lién quan.

- Tang cwong tim ki€ém d6i tac hop tac
diu tw, phat trién ning lwc san xult
cong ty bao dam thuc hién tot cac nhu
cau mai tir TPP dem lai.

- Mé& rong quan hé ddi ngoai nham tim
kiém cac giai phap, cac chwong trinh tai
tro, cdc md hinh tién tién .. nham nang
cao hiéu qua dinh hudéng va chi dao va
hé tro cia Hoi ddong quan tri ddi véi
hoat dong cong ty.

- Tang cwong viéc quan ly, theo doi hoat
déng Cong ty thong qua ché do cung
cip thong tin cua ban diéu hanh dé cé

Fully and strictly abided by the duties and

powers assigned by the charter of the
company; fulfilled the responsibilities and
obligations stipulated in accordance with
State law,

2.1. Issues needing BOM to focus on improving
in the coming time

To continue prioritizing resources
(manpower, machinery and equipment,
etc,) for the limited production fields in
volume, quality, high prices... (notably is
dyeing), to ensure that All stages of
production at the company are running
synchronously, smoothly in order to bring
the best results for the Company.

To focus on investment project increasing
the production capacity to be ready to
ensure for the new demand when entering
the TPP Agreement.

Plan, orientation of BOD

To manage Company towards focusing on
developing core business: textile &
garment, simultanenously to utilize
available lands efficiently via
development real estate projects when
the real estate market ges more
advantagerous aims to create added value
for  shareholders, employees and
stakeholders.

To enhance seeking partners to co-
operate investment, develop production
capacity of company to  ensue
implementing new demands brought
from TPP.

To expand the external relations to search
for solutions, the donor programs, the
advanced models .. to improve the
efficiency in orientation, guidance and
support of the BOD with respect to the
company’s operation.

To enhance
Company’s

managing,
activities via

monitoring
information
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hé tro kip thoi.

- Tang cuwong hiéu qua hoat dong ctia cac
thanh vién doc 14p ctia HOi dong quan
tri nham dong gép cho sw phat trién
Cong ty.

- Soat xét Qui ché quan tri ndi bd Céng ty
va nang cao hiéu qua thwc hién quan tri
cong ty theo qui dinh phap luat hién
hanh.

Véi két qua tot da dat dwoc, nhirng kinh

nghiém da thu hoach dwoc qua mdét nam

hoat déng, cung v&i dw bdo nén kinh té thé
gi¢i va Viét nam dang din hoi phuc, Hoi
déng quan tri nd lwc dinh hwdng va chi dao
céng ty thwc hién tot nhat chi tiéu san xuat

kinh doanh nam 2014

V. Quan tri cong ty

1. H¢idong quadn tri

1.1. Thanh vién va co cdu cia Hi dong

qudn tri:

provided by BOM in order to bring out
supports timely.

- To enhance the operating efficiency of
independent  members aiming to
contribute for development of Company.

- To review Internal Corporate Governance
Regulation and improve performance of
corporate governance according to
current laws and regulations.

With good results achieved, accumulated
experiences through a year of operation,
along with forecasts on the world and
Vietham  economy  getting  gradually
recovered, BOD attempts in orientating and
directing the company to perform the target
of production & business best in 2014.

V. Corporate Governance
1. Board of Directors
1.1. Member and structure of BOD:

S6 lwong c6 , .
Chtc vu tai Con han s& hitu Chirc vy tai
STT Ho tén dtartong | p cong ty khac Ghi chu
ty Number of !
No. Full name . Titlt at other Remarks
Title at Company | share owned by ,
R companies
individual
Thanh vién
A Chu tich HbQT 24,000 c6 phan | Khong doclap
1 Phan Thi Hu¢ Chairwoman 24,000 shares | None Independent
member
ey e Chu tich HbQT, TGP Thanh vién
2| Kim Dong]u PhOH%hth‘Ch 1,617 c6 phan | Congty cp SYVINA | ditu hanh
& Vice Chairman 1,617 share | Chairman cum GD of Executive
SY VINA JS.Co. member
R A Thanh vién
2 | Lee Eun Hon T};jzr};;’;‘;‘;}{i? 52,921 ¢6 phin | Khong digu hanh
8 52,921 shares | None Executive
Board
member
Tong giam ddc Cong ty X "
Thanh vién HPQT 0 6 oy | TNHH Eland Viét Nam gg?rf; vien
4 Kim Jung Heon Member of the b General Director of o¢ 1dp
0 share . Independent
Board E.land Vietnam member
Corp. Ltd
Trwdng Ban Kiém soat
Thanh vién HDQT | caccong ty: Con{g ty cp T.}}Aanh‘wen
X s 2 0 c6 phan | Thanh Quang; Congty | diéu hanh
5 Nguyén Minh Hao Member of the . . .
Board 0 share | cp chirng khoan Executive
Thanh Cong; Cong ty member
cp SY VINA

37 | For your success




TC BAO CAO THUONG NIEN - Annual Report | 2013
Chief of Inspection
Committee of: Thanh
Quang JSC; Thanh
Cong Securities JSC, SY
VINA JSC.
Phé Chu tich HDQT
cac cong ty: Cong ty cp
chirng khoan Thanh
Cong; Cong ty cp
Trung tam Y khoa
Thanh Cong
N ‘A Vice Chairman of Thanh vién
6 | Tran Nhw Ting T}E;};Z;ir;;ligr 27 c¢6 phan | Thanh Cong Securities | diéu hanh
Board 27 shares | JSC and Thanh Cong Executive
Medical Center |SC member
Thanh vién HbQT
Cong ty cp du lich Golf
Viing Tau
Member of the Board
of Vung Tau Golf
Tourism JSC
Thanh vién
o ., P doc lap
Tong gidm doc7Con’g ty Independent
\ i a TNHH MTV quan ly
x Thanh vién HDQT 0 c6 phan | quy dau tw IPA me rr{ber n
7 Do Thanh Huong Mem;:;zf the 0 share | General Director of IPA Eg;; nhiém
Investment
Management Ltd.Co. [3325/12%2(2;3
Oct 31,2013
Chi tich HDQT Cong | L1anh vién
\ diéu hanh
ty cp Thanh Quang Executive
Phé Chd tich e 1w Chairman of Thanh member
8 Kim Soung Gyu HDQT. 0cophan | Quang JS.Co. Pa tlr nhiém
Vice Chairman 0 share | Phé Chu tich HDQT ngdy :
Cong ty cp SY VINA 26/3/2013
Vice Chairman of SY Resigned on
VINA JS.Co. Mar 26, 2013

1.2. Cdc tiéu ban thuéc Hoi ddng qudn tri:
Hoi dong quan tri khéng thanh 14p cac tiéu
ban truc thudc.

1.3. Hoat ddng ctia Hdi ddng qudn tri:

HDQT thuc hién chitc nang, nhiém vu
clla minh tuan tha ding qui dinh phap luat,
biéu 1é Coéng ty va Nghi quyét cia Dai hoi
déng c6 dong. HPQT théng qua quyét dinh
bang hinh thitc biu quyét truc tiép tai cac
cudc hop hodc thwc hién Nghi quyét bang
van ban hoic 1dy y kién bi€u quyét bang

1.2. Sub-department of BOD:

BOD has not set up any sub-department of
BOD

1.3. Activities of BOD:

The BoD executes their function,
obligation according to the laws, Company
Charter and GSM’s Resolution. The BoD
decides issues by voting in meetings or
makes Resolution by written of voting by
email.

Every month, BOD has been submitted the
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email.
Hang thang, HDQT déu dwoc bao cdo vé tinh
hinh hoat dong ctia Cong ty théng qua bao
cao thang.
Trong ndm 2013, HPQT da hop it nhat 1
lan/quy va lay y kién qua email trong mot so6
treong hop khin hodc xét thidy khong can
thiét phai t6 chirc cudc hop. Cu thé cac quyét
dinh cia HPQT thong qua cac Bién ban, Nghi
quyét nhu sau:

- S6 lwong cac cudc hop: 4

- Biéu quyét qua email: 4

- S6 lwong Nghi quyét: 16

monthly report regarding to operation of the
Company.

In the year 2013, the BoD meeting was hold
at least 1 time/quarter and getting opinion
by email incase of urgent or unnecessary to
have a meeting. Decision of BoD specific
stated in following Minutes, Resolutions:

- Number of Meeting: 4

Voting via email: 4
- Number of Resolution: 16

STT BIEN BAN NGHI QUYET NGAY NOI DUNG
No. Minutes no. Resolution no. Date Content
Théng qua ngay dang ky cudi cung dé t6 chirc
Pai hdi c¢6 dong thwong nién 2013 1a ngay
1 01/2013/NQ- 20/02/2013 | 07/3/2013
HDQT Approval on closing date for 2013 GSM to be on
March 7, 2013
Gia han han mic tin dung ctia cac ngan hang
2 02/2013/NQ- | 50/02/2013 | ndm 2013
HbQT Renewal of credit limitation in 2013
Chap nhan don tir nhiém thanh vién HPQT cuta
ong Kim Soung Gyu, bd nhiém thanh vién
01/2013/BB- | 03/2013/NQ- HDQT thay thé- 6ng Kim Dong Ju
3 HD/QT / HD/QT /N 28/3/2013 | Acceptance on resignation of BOD’s member-Mr.
Kim Soung Gyu, appointment of replacement
BOD’s member-Mr. Kim Dong Ju
Théng qua chwong trinh nghi sy trinh DPHCD
4 04/2013/NQ- 28/3/2013 | 2013
HDQT Approval on agenda submit to GSM 2013
Bau Chu tich, Phé Chu tich HPQT
5 | 03/2013/BB- | 05/2013/NQ- 26/4/2013 | To elect Chairwoman, Vice Chairman of the
HDQT HDQT Board
Théng qua viéc gép vén thanh 1ap cong ty lién
doanh véi Eland Asia Holdings., Pte dé phat
trién dw 4n bat dong san Thanh Céng Tower
6 04/2013/BB- | 06/2013/NQ- 14/6/2913 Approval on  capital  contribution  for
HbQT HDQT establishment of JVC with E.land Asia Holdings
to developt real estate project-Thanh Cong
Tower
Théng qua ngay ding ky cudi cing dé€ thudng
c6 phiéu theo Nghi quyét PHCD thwong nién
7 07/2013/NQ- 2/7/2013 | ndm 2013 1a ngdy 23/07/2013
HbQT Approval on closing date for bonus share base
on 2013 GSM Resolution to be on Jul 23,2013
201 . Lwa chon cong ty ki€ém todn nam 2013
8 g?)/Q"l(") 3/NQ 2/7/2013 To select auditor in 2013

39 | For your success




TC

BAO CAO THUONG NIEN - Annual Report | 2013

Thong qua chd trrong mua lai cac cong ty khac
09/2013/NO- dé tang nang luc san xudt may
? HD/QT /NQ 2/7/2013 Approval on consolidation of other companies
to improve sewing ability
Phan dinh linh vuc va vai tré cta cac thanh
10 10/2013/NQ- 2/7/2013 | vién HDQT
HbQT Demarcate role and sector of BOD’s members
Giai thé ctra hang tai TTTM BigC- Vinh
11 | 05/2013/BB- | 10A/2013/NQ- 31/10/2013 | Approval on dissolution of fashion store at BigC-
HDQT HDQT Vinh province
Thanh lap chi nhanh Cong ty tai Vinh Long
12 11/2013/NQ- 31/10/2013 | Approval on establishment of Branch at Vinh
HbQT Long province
Du kién két qua hoat dong nim 2013 va ké
12/2013/NO- hoach nam 2014
13 HD/QT /NQ 31/10/2013 Approval on 2013 performance (not auditted
yet) and 2014 plan
. Hop dong tin dung véi Ngan hang Shinhan
14 ;%/51913/1\1(1 31/10/2013 | Approval on Credit Contract with Shinhan Bank
Trich Quy dw phong tai chinh dé x ly no kho
14/2013/NO- doi phat sinh tir nam 2010
15 HD/QT /NQ 19/12/2013 | Approval on financial extraction of reserve fund
to handle doubtful debts arising from 2010
Uy quyén ky hop déng ban tai san thwc hién tai
15/2013/NO- Phong cong chirng c6 tham quyén
16 Hi)/Q’I(‘] 3/NQ 19/12/2013 | Authorization for signing of asset selling
contract at Notary Office

1.4. Hoat ddéng cua thanh vién Hi dong 1.4. Activities of non-executive member

qudn tri doc ldp khéng diéu hanh
Thanh vién HPQT ddc 1ap khong diéu

hanh tham gia hoat dong HPQT thong qua
cac cudc hop HPQT hoidc biéu quyét cac
van dé qua email.

1.5.

Danh sdch cdc thanh vién Hi dong

qudn tri cé chirng chi dao tao vé qudn

tri cong ty, Danh sdch cdc thanh vién

Hoi dong qudn tri tham gia cdc

chwong trinh vé qudn tri céng ty trong

ndm

- Thanh vién H6i déong quan tri cé
chirng chi dao tao vé quan tri cong
ty: Nguyén Minh Hao, Phan Thi
Hué

- Thanh vién Hoi dong quan tri
tham gia cac chwong trinh vé
quan tri cong ty trong nam do Uy
ban chitng khoan, S& GDCK

Non-executive BoD’s member take part in
BoD’s activities through BoD’s Meetings or
send Voting opinion via email.

1.5. To list member of the Board who acquired
corporate governance certificate, List of
member attended corporate governance
training in 2013:

- Member of the Board who acquired

corporate governance certificate:
Mrs.Phan Thi Hue, Nguyen Minh Hao

-  Member attended corporate
governance training in 2013
organized by State Securities
Commission, Ho Chi Minh city Stock
Exchange co-operated with relevant
institution: Mrs.Phan Thi Hue,
Mr.Tran Nhu Tung
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Tp.HCM phoi hop véi cac co quan
lién quan t0 chic: ba Phan Thi
Hué, 6ng Tran Nhu Tung.
2.  Ban Kiém sodt Inspection Committee
2.1. Thanh vién va co cdu cia Ban kiém 2.1. Member and structure of IC:
sodt:
S6 lwong 6 phan
STT Ho tén Chirc vu Numzzrh;‘;hare Ghi chi
No. Full name Title Remarks
owned by
individual
x Trwdng Ban KS 110 c6 phan | Thanh vién ddc lap
1 Nguyén Tu Luc Chief of IC 110 shares | Independent member
Trwdng Phong Nhan sy, Bi
A i p Thanh vién 3,818 c6 phan | thw Pang Uy Cong ty
2 Nguyén Hiru Tudn Member of IC 3,818 shares | HR Manager, Secretary of
Company Communist Party
Trudng Phong Cung rng,
Cht tich Cong doan, Phé Bi
. A « 1w | thePang Uy Cong ty
3 Pinh Thi Thu Hang A}S;ZEFV;;?C 5%2852;(;}?23; Purchasing Manager,
’ President of Company Trade
Union, Deputy Secretary of
Company Communist Party
Cong
Total 60,509

2.2. Hoat déng ctia Ban kiém sodt:

Ban kiém soat c6 3 nguoi déu tot
nghiép dai hoc, c6 kinh nghiém vi
da trai qua qua trinh lam viéc
trong nhiéu ndm tai cic doanh
nghiép nén cé dua nang lwc va lam
viéc hiéu qua vi c¢6 phan cong hop
tac, chia sé kinh nghiém trong qua
trinh ki€ém tra giam sat tai cong ty.

Ban kiém soat xay dung ké hoach
hoat dong nam th& ba nhiém ky
nim 2011~2016, tir thang 5/2013
dén DPai hoi c6 dong thwong nién
nam 2014 da dwoc bao cao thong
qua Hoi dong quan tri, trong do co
1ap ké hoach hop ctia BKS 1a 3 lan
trong nidm va c6 phan cong cu thé
cho tirng thanh vién dam trach cac

2.2. Activities of IC:

Inspection Committee has 3
people who are university
education, having many years
working experiences so having
fully abilities and working
efficiency bacause of allocating
jobs, sharing experiences through
inspection at the company.

IC has organized the plan of the 3rd
year of term 2011-2016 (from May
2013 to 2014 GSM) which
approved by BOD. Accordingly, IC
would have 3 meetings a year and
each member will be assigned to
work in the joint report of IC
which is adopted by BOD and
reported to GSM with contents as
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cong viéc co trach nhiém trong bao
cao chung cua Ban kiém soat thong
qua HPQT va bao cao trwéc PHCD
thwong nién, cu thé :

e Lanth& 1ngay02/5/2013:

N6i dung: théng qua “Ké hoach hoat
dong nam thx ba nhiém ky
2011~2016 ctia Ban kiém soat”.
Tham dy 3/3 thanh vién,

K&t qua cudc hop tot, biéu quyét 3/3
théng nhit ké hoach hoat dong.

e Lanth& 2 ngay 18/7/2013:

Noi dung: kiém tra s6 liéu ké todn 6
thang dau nam 2013.

Tham dw 3/3 thanh vién BKS va cé 1
dai dién cia phong KTTC tham dw va
gidi trinh s6 liéu, va gidi dap thic mic
cua thanh vién BKS néu ra.

BKS c¢6 ki€ém tra, xac nhan sd liéu vé:
Doanh thu thudn vé ban hang va cung
cip dich vu 6 thang dau nam 2013:
1,184,680,775,707 dong so v&i ké
hoach ¢d nam: 2,394,000,000,000
doéng, dat 49,48%, vé lgi nhuin sau
thué: 56,561,805,905 déng so v&i ké
hoach cd nam: 90,340,000,000 dong,
dat 62,61%.

Trén co s& phan tich bén trén, BKS
théng nhat 1a danh gida dwoc tinh
hinh hoat dong cua Cty 6 thang dau
nam 2013 c6 hiéu qua, tao diéu kién
thuén lgi cho hoat déng 6 thang cudi
nam 2013, dé gop phan vao viéc thuc
hién dat va vwot ké hoach theo nghi
quyét DPHCD nam 2013.

e Lintht 3 ngay 01/11/2013:

Noi dung:

+ Can c& vao cudc hop ciaa HPQT ngay

31/10/2013 c6 théng bao: “Két qua
hoat dong qui 3 va 9 thang 2013” cu
thé:

Doanh

thu 9 thang/2013:

follows:

e The first time on May 2nd, 2013

Content: To approve “Plan of the
second year of term 2012-2016 of IC”

Attendance: 3/3 members
Result: all members agreed the plan

e The second time on Jul 18th, 2013

Content: checking accounting figures
of the first 6 months of 2013

Attendance: 3/3 members and 1
representative of Accounting Dept
will explain the figures and answer
IC’s questions.

IC checks and confirms figure of the
first 6 months of 2013: revenue of
good is 1,184,680,775,707 VND
obtained 49.48% compared with
target in 2013 is 2,394,000,000,000
VND; profit after tax is
56,561,805,905 VND obtained
62.61% compared with target of the
year is 90,340,000,000 VND.

Accordingly, IC agrees that in the
first 6 months of 2013 Company got
good result, it's good foundation for
the last 6 months of 2013

e The third time on Nov 1st, 2013

Content: To consider and discuss
agenda of BOD’s meeting on Oct 31st,
2013. Accordingly, IC agreed with
following matters:

+ Performance of the first 9 months
of 2013: Turnover obtained
1,885,308,605,620 VND; Net
income: 92,528,844,056 VND

+ Estimated performance of 2013:
Turnover: 2,586,914,400,000
VND; Net income:
118,583,442,547 VND

+ 2014 plan: Turnover:
2.822.851.100.000 VND; Net
income: 164.434.150.000 VND
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1.885.308.605.620 dong

Approval on projeact at Vinh Long

Loi nhuin sau thué: 92.528.844.056 province
dong, + Inshort, the performance of IC in
Théo luin ké hoach hoat dong kinh the Performance of the first 9
doanh nam 2014: months of 2013: Turnover
Doanh thu: 2.822.851.100.000 dong obtained 1,885,308,605,620 VND;
va Net income: 92,528,844,056 VND
Loi nhuin sau thué: 164.434.150.000 + Estimated performance of 2013:
doéng. Turnover: 2,586,914,400,000

+ Bdo cdo duv an dau tw thanh lap chi VND; Net income:
nhanh Vinh Long 118,583,442,547 VND

- Cac thanh vién Ban kiém soat cling + 2014 plan: Turnover:
hop véi nhau dé thao luin ndi dung .2.822.851.100.000 VND; Net
tr k& qud hop HDPQT ngay income: 164.434.150.000 VND
31/10/2013; la kiém tra s6 liéu ké + Approval on projeact at Vinh Long

toan 9 thang, wéec tinh hinh thyc hién

province

Cé} nam 2013, xem %ét ké hoacf} ho?t In short, the performance of IC in the year
dong kinh doanh nam 2014, va thao 2013- after GSM 2013 is positive because of

ludn “Bdo cdo dy 4n dau tw thanh 18p  following action plan of the 3rd year of
chi nhanh Vinh Long” tenure 2011 - 2016.

- Trén co s& qua phan tich so liéu, BKS
théng nhat véi két qua SXKD 9 thang
vOi:

Doanh thu thwc hién dw kién cd nam
2013 1a: 2,586,914,400,000 dong

Loi nhuin sau thué dw kién cd nam
2013 1a: 118,583,442,547 dong.

Qua trao d6i cac thanh vién BKS
théng nhit véi ké hoach nam 2014
ma HPQT dé nghi:

Doanh thu: 2,822,851,100,000 dong

Loi nhuin sau thué: 164,434,150.000

dong, Thong nhat dw an dau tw thanh

1ap chi nhanh Vinh Long.
Hoat dong cua BKS sau DPHCD thwong nién
2013 ngay 21/4/2013 dén hét 31/12/2013,
BKS danh gia hoat dong tich cuc, do bam sat
theo “Ké& hoach hoat dong ndm thit ba nhiém
ky 2011~2016 ctia BKS” da dwogc cac thanh
vién BKS thdng nhit thong qua trong phién
hop lan thir 1 ctia BKS ngay 27/4/2013.
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3. Cdc giao dich, thu lao va cdac khodan 3.
lgii ich cia HGi dong qudn tri, Ban

gidm déc va Ban kiém sodt

3.1. Lwong, thwédng, thu lao, cdc khodn lgi 3.1.

and IC

Transaction, compensation and other
benefit of BOD, Management Board

Salary, bonus, compensation, other

ich: benefit:
3.1.1. HbQT: 3.1.1. BOD:
stt Ho tén . Thulao Ghi chi
ompensation
No. Full name amount (VND) Note
1 Phan Thi Hué 267,648,974
2 Lee Eun Hong 133,824,487
3 Kim Jun Heon 133,824,487
4 Nguyén Minh Hao 133,824,487
5 Tran Nhuw Tung 133,824,487
) Tt nhiém tir 26/4/2013
6 Kim Soung Gyu 44,162,082 . )
Resigned on April 26, 2013
) Trang ctr tir 26/4/2013
7 Kim Dong Ju 89,662,408 .
Elected on April 26, 2013
x Tt nhiém tir 31/10/2013
8 Do Thanh Hwong 96,907,388 Resigned on Octorber 31, 2013
Cong 1,033,678,800
3.1.2. Ban Kiém soat 3.1.2. IC:
stt Ho tén . Thulao Ghi chi
ompensation
No. Full name amount (VND) Note
1 Nguyén Tw Luc 43,200,000
Dinh Thi Thu Hang 32,400,000
Nguyén Hitu Tuin 32,400,000
Cong 108,000,000
3.1.3. Ban gidm déc: 3.1.3. Management Board
Ho tén Lwong Thwéng Cong
Full name Wages (VND) Bonus (VND) Sub-total (VND)

Lee Eun Hong- T6ng giam ddc
General Director

2,763,847,550

339,315,384

3,103,162,934

Kim Dong Ju- Pho6 Téng giam déc

Deputy General Director

1,920,854,500

340,142,173

2,260,996,673
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gim Soung Gyu- Ph6 Téng gidm déc 950,315,660 | 107,048,731 1,057,364,391
eputy General Director

3.2. Giao dich c6 phiéu cta cd déng noi bo:

3.2. Inside share transaction:

S6 cd phiéu so S6 c6 phiéu sé hiru | Ly do tang, giam
Ngwoi thwe hién Quan hé véi l} . cudi ky (mua}: ba?.'
Ste iao dich c6 dong ndi bd dau ky chuyén doi,
graod gnorbe 8o Ty 18 SG¢co Ty 18 thwéng...)
phiéu phiéu
1 | Lam Quang Thai C8 donglon 3.763.510 | 8,43% 0 0% | Ban
Mua va dworc
P o thudng c6 phiéu
0,
2 | Lee Eun Hong Tong Giam Poc 0 0 52.921 0,11% theo tj 18 10% ctia
nam 2012
Mua va dwoc
, Pho Téng Giam o, | thudng co phiéu
3 | Kim DongJu Péc 0 0 1617 | 0,004% | .\ o ty 18 10% cua
nam 2012
4 | Tap doan Dét C6 dong 16n 3.395.845 | 7,50% 9 0% | Bén
may Viét Nam
Cong ty cp chirng o , o o .
5 Kkhoan VNDirect Co dong lom 2.455.224 | 5,00% 5 0% | Ban
Pugc thuwdng co
6 | Phan Thi Hué Chi tich HDQT 21819 | 0,05% | 24.000 | 0,059 |Phéutheotylé
10% ctia nam
2012
o B buwoc thudong co
7 E,lan.d Asia Co dong chién 19.337.09 43,202 21.270.79 43,22% phidu theo ty 1&
Holdings Pte,, Ltd | lwoc 0 % 9 10% cha nim
2012
o buoc thudng co
8 | TranNhuTang | Lanhvién 25 | 0,00% 27 | 0,00% | phiéu theo ty 18
HbQT 10% cdia nam
2012
. Dugc thwdng cé
9 | Nguyén TyLyc | LrwonsBan 100 | 0,00% 110 | 0,00% | phiéu theo ty 1é
Kiem soat 10% cia nam
2012
. Pugc thwdng cé
10 | Neuyen Hitu Thanh vién BKS 3.471 | 0,01% 3818 | 0,01% | Phi€u theo ty 1¢
Tuan 10% cia nam
2012
I buwoc thudong co
11 | Dinh ThiThu Thanh vién BKS 51438 | 0,11% | 56581 | 0,11% | Phiéu theo ty 1&
Hang 10% cda nam
2012
Chirudt Thanh buwoc thudong co
12 | Pinh Thi Ha vién BKS: Pinh 33 | 0,00% 36 | 0,00% | phigu theo tj 18
Thi Thu Hang 10% cua nam
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3.3.  Hop dbng hodc giao dich véi c6 déng 3.3.  Contract or transaction with inside
noi

A
0i bo: shareholder:
Stt Poi tac Méi quan hé Giao dich Néi dung giao dich
No. Partner i i Tr i Contents
Mua/Purchasing Ban/Selling
VND UsD UsD VND
Thanh vién HPQT Mr.Kim
Céng ty TNHH Eland Viét Nam |Jung Heon 13 TGP Céng ty 61,553,085.00 Thué nha cho chuyén gia
TNHH Eland VN
1 Mr.Kim Jung Heon- BOD's

Gia cdng san phim may, thué mit bing, ban

E.land Vietnam Corp,, Ltd member is General Director 380,748,942.00 | san phim may, tai sin thanh I
of Eland Vietnam Corp,, Ltd

Sub-contractor

Céng ty cp Trung tam Y khoa

N . Céng ty con Kham strc khoé cho ngwilao déng Céng ty
Thanh Céng
5 644,540,000.00
Thanh Cong Medical Center e .
2 Sc. Subsidiaries For health checking of emplayees
Thué mit bin
889,561,590.00 ——

Rental fee

Cé cung chi sé hiru véi C6
déng lén Eland Asia Ban san phdm may
Holdings Pte,Ltd

Same owner with major
shareholder E.land Asia Garments sales
Holdings Pte,Ltd

7,319,894.00 154,002,204,382.00
3 |Eland Shanghai

Nhép phu lidu
70,504,815,417.00 3,387,164.64
Purchase accessories

La chi sé& hivu cha C6 déng

16m Eland Asia Holdings Béan san phim may
Pre,Ltd 13,248,480.00 278,252,338,679.00
4 |5land world Led Is the owner of major
and er shareholder Eland Asia Garments sales

Holdings Pte,Ltd

Mua hoa chit, phu ligu
33,535,972,919.00 1,596,322.00 o .
Purchase chemical, accessories

Cé cling chi sé& hiru véi C8

déng lém Eland Asia Bén sin phidm may
5 ELAND FASHION HONGKONG |Holdings Pte,Ltd 37517.90 786,172164.00
LIMITED Same owner with major
shareholder E.land Asia Garments sales

Holdings Pte,Ltd

C6 cling chi sé& hiru véi C8
géng lém Eland Asia Bén sin phim may
Holdings Pte,Ltd

Same owner with major
shareholder E.land Asia Garments sales
Holdings Pte,Ltd

Cé cling chi sé hivu véi C6
déng 1ém Eland Asia Bén san phdm may
Holdings Pte,Ltd

Same owner with major
shareholder E.land Asia Garments sales
Holdings Pte,Ltd

Cé ciing chii sé hiru véi C6
déng 16m Eland Asia Béan san phdm may
Holdings Pte,Ltd

Same owner with major
shareholder E.land Asia Garments sales
Holdings Pte., Ltd

6 |ELAND RETAIL LTD 1,073,668.71 22,716,990,743.00

7 |WHOAU HOLDINGS INC 82,034.79 1,727,302,267.00

1,046,959.90 21,983,696,944.00
8 |Wish Fashion Shanghai

Nhip phu lisu

213,544,295.00 10,248.72
Purchase accessories

Cong

Total 104,960,425,716.00 4,993,735.36 22,808,555.30 480,739,015,711.00
ota

'.I‘rong' nam 2'015} Cong ty con phat sin.h In the year 2013, Company made some
cac glao dich v6i co dong 1on Eland Asia trapsaction with major shareholder- Eland
Holdings Pte., Ltd nhu sau: Asia Holdings Pte., Ltd as follows:

- Ngay 14/6/2013, HDQT da thong - On 14/6/2013, BOD has approved

gu:ild\{iec gl;)p Viné’fif\laﬁ‘% AA siCaA the capital contribution with Eland
oMlngs te., _tw et an a,p qu Asia Holdings Pte., Lt to establish o
ty lién doanh trién khai dw an bat
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dong san Thanh Cong Tower. Theo
dé, Cong ty sé s& hiru phan vén gop
chiém ty 1é 85,33% von diéu 1é cta

Cong ty lién doanh.
- Khodn 13ai nam 2013 v¢i Eland Asia
Holdings Pte., Lt sO tién

1.202.891.832 d phai trd cho c6
dong lon Eland Asia Holdings
Pte. Ltd. Khoan lai nay phat sinh ttr
kKhoan vay 147.560.000.000d (ky
hop déng trong thang 7/2010 va
thang 4/2011) s dung cho dw an
Thanh Coéng Tower 1. Pén thoi
diém lap bado cdo nay, téng khoan
13i phai tra 1a 3.392.587.175 d, tuy
nhién Céng ty van chwa thwc hién
thanh toan cho c6 dong.

- Ngoai ra, Cong ty con mét khoan chi
phi phai thu tir c6 déng 1én Eland
Asia Holdings Pte.Ltd v&i s6 tién:
552.676.432d, day la nhirng chi phi
Cong ty chi ho tai Viéet Nam va sé
dwoc Eland Asia Holdings Pte.Ltd
hoan tra lai

3.3. Viéc thwc hién cdc quy dinh vé qudn tri
cong ty:

Nam 2013 Céng ty da tuan thu cac qui
dinh vé quan tri cong ty va diy manh cong
tac quan hé nha dau tw. Tuy nhién dé ting
cwong hiéu qua hoat dong quan tri cong ty,
Cong ty c6 ké hoach nhu sau:

- Tang cwong viéc lién lac dinh
ky/khong dinh ky véi c6 dong 16m
cta Cong ty.

- Tang cwong ché do thong tin tinh
hinh Céng ty cho thanh vién HDBQT
doc 1ap, Ban Kiém soat.

- Thwong xuyén cap nhat cac qui
dinh phap luit vé quan tri cong ty.

joint venture company to develop
Thanh Cong Tower real estate
project. Accordingly, Company’s
portion is 85.33% of total capital of
the joint venture company.

- Interest amount in 2013 between
Company and Eland Asia Holdings
Pte,Lt : 1,202,891,832 VND must
be paid to major shareholder-
Eland Asia Holdings Pte.Ltd. This
interest amount occurs from the
loan 147,560,000,000 VND (signed
agreement in July, 2010 and in
April, 2011) with the aim to utilize
for Thanh Cong Tower 1 Project. At

the time of this Report,
accumulated interest amount is
3,392,587,175 VND, however

Company has not paid to major
shareholder yet.

- Besides, there is one receivable
amount from major shareholder-
Eland Asia Holdings Pte.Ltd equal
to: 552,676,432 VND, this amount is
paid by Company on behalf of the
major shareholder- Eland Asia
Holdings Pte.Ltd in Vietnam and
will be repaid

3.3. Execution of regulation on corporate
governance:

In 2013, Company has complied
provision of corporate governance well and
improve the investor relation job. However
in order to increase efficiency in corporate
governance operation, Company intend to
do following:

- To enhance regular/irregular
communication with major
shareholders.

- To enhance providing information
for independent member of the
Board and IC regarding Company’s
activities.
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VL.

- C nhan sy c6 lién quan tham gia
cac 1o6p dao tao vé quan tri cong ty
do UBCK, SGDCK Tp.HCM t6 chirc.

- binh ky HDPQT hop it nhit 1
lan/quy dé kiém tra tinh hinh hoat
dong Cong ty.

- Xem xét, hiéu chinh Quy ché quan
tri ndi bo caa Cong ty theo qui dinh
phap luat hién hanh va phu hop véi
tinh hinh Coéng ty hién nay.

Bao cao tai chinh

Y kién kiém todn

Theo y kién cua ching tdi, b4o cao tai
chinh hop nhat da phan anh trung thyc va
hop 1y, trén cac khia canh trong yéu, tinh
hinh tai chinh cua Tap doan tai ngay 31
thang 12 nam 2013, ciing nhu két qua
hoat dong kinh doanh va tinh hinh Iuu
chuyén tién té cho nam tai chinh két thic
cung ngay, phd hop véi chuan muc ké
toan, ché do ké toan doanh nghiép Viét
Nam va cac quy dinh phép ly cé lién
quan dén viéc 1ap va trinh bay béo c4o tai
chinh.

Chung t6i ciing kiém toan céc but toan
diéu chinh duoc trinh bay tai Thuyét
minh s6 03 cua phan Thuyét minh bao
cao tai chinh hop nhit dugc &p dung dé
trinh bay lai b4o céo tai chinh hop nhit
két thic ngay 31 thang 12 nam 2012.
Theo y kién cua ching toi, cac bat toan
diéu chinh nay 1a chinh xac va duoc &p
dung phu hop.

VL

- To update new legislation
regarding corporate governance.

- To appoint related people to attend
traning course about corporate
governance organized by SSC,
HOSE.

- Regular BoD’s Meeting at least once
a quarter for checking the Company
activities

- Consider, amend Company
governance regulation according to
current laws and in accordance
with Company situation.

Financial Statement
Opinion of Auditor

In our opinion, the accompanying
consolidated financial statements give
a true and fair view of, in all material
respects, the financial position of the
Group as at 31 December 2013 and the
results of its operations and its cash
flows for the year then ended in

accordance with Vietnamese
Accounting  Standards, accounting
regime for enterprises and legal
regulations relating to financial
reporting.

We also audited the adjustments
described in Note 03 of the note to
consolidated financial statement that
were applied to restate the
consolidated financial statement ended
31 December 2012. In our opinion,
such adjustments are appropriate and
have been properly applied
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Bdo cdo tai chinh dwo'c kiém todn

. Bdo cdo tai chinh hgp nhdt da kiém

todn:

Puoc tach riéng nhuw phu luc kém theo
bao céo nay.

Bdo cdo tdi chinh Céng ty me da kiém
todn:

ba dwogc ding tai trén website Cong ty
theo dia chi: www.thanhcong.com.vn

2,

2.1,

Z.2.

Auditted Financial Statement:
Auditted Consolidated Financial
Statement

To be attached with this Report as an
Appendix.

Auditted Financial Statement of Mother
Company:

It was uploaded on website
Company: www.thanhcong.com.vn

of

Xac nhan cta dai dién theo phap luit clia Cong ty

representative of Company
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